
Pernod Ricard India 

Water
T H E

Stewardship
Water



Content



water risks framework

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

https://www.drishtiias.com/daily-updates/daily-news-editorials/solution-to-indias-water-crisis
https://www.drishtiias.com/daily-updates/daily-news-editorials/solution-to-indias-water-crisis
https://press.un.org/en/2016/sgsm18114.doc.htm


As A Water 
Positive 
Company, 
steward 
Watershed 
level  
Collective 
Action

T H E  W A T E R  B A L A N C E  M I S S I O N  



▪

▪

▪

A s  A  W a t e r  P o s i t i v e  
C o m p a n y ,  s t e w a r d  
W a t e r s h e d  l e v e l  
C o l l e c t i v e  A c t i o n



Water Targets



• Utilization of rinsing RO reject water in 
Cooling Tower

• Utilization of RO reject
• Utilization of recycled water in processes 

and washrooms
• Rainwater Utilization
• Sensor-based tap installation to reduce 

wastage of water
• Utilization of DM backwash water
• AC condensate recovery and utilization in 

mopping
• Flow meter installation at all the inflows 

and outflows for close monitoring and 
reduce wastage 

Best 
Practices 
at Sites



The 
Water 
positivity 
Journey

Water 
positivity 



•

3.4X 
Water 
Positive



The  Water  pos i t i v i ty  Journey



Water Structures & Potential Created 2447
Audited Sites.
As of 31st March 2024



G O I N G  B E Y O N D …

WaterShed Maps 
and Recharge 
Performance 

Summary



Watershed Map and 
Performance 

Own Units



PRI Nashik (nsb+nsd), Maharashtra 
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4.5X
Water 

Positive

PRI Nashik (nsb+nsd), Maharashtra 



PRI Behror (ALD), Rajasthan



3X
Water 
Positive

PRI Behror (ALD), Rajasthan



PRI Rocky (RDL), Derabassi, Punjab
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PRI Rocky (RDL), Derabassi, Punjab

5.4X
Water 

Positive



PRI Kohlapur (KOH), Maharashtra



PRI Kohlapur (KOH), Maharashtra
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1.8X
Water 

Positive



Watershed Map and 
Performance 

Third Party Units



PRI Kanpur (ADP), Uttar Pradesh



PRI Kanpur (ADP), Uttar Pradesh

•

•

•

•

•

•

•

•

•

0.3X
Water 

Positive



PRI Gwalior(GAPL), Madhya Pradesh
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6.6X
Water 

Positive

PRI Gwalior(GAPL), Madhya Pradesh



PRI Brindavan (BSP), Telangana



PRI Medak (SVD), Telangana
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5.1X
Water 

Positive

All Units Hyderabad, Telangana

T



PRI Chomu (RLP), Rajasthan
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0.9X
Water 

Positive

PRI Chomu (RLP), Rajasthan



PRI Nalagarh (HGB), Himachal Pradesh
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PRI Nalagarh (HGB), Himachal Pradesh

2.1X
Water 

Positive



PRI karnal (RSL), Haryana



PRI karnal (RSL), Haryana
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0.8X
Water 

Positive
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PRI Bangalore (UBL), Karnataka



PRI Bangalore (UBL), Karnataka
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PRI Vijaywada (BVS), Andhra Pradesh



PRI Vijaywada (BVS), Andhra Pradesh
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0.0X
Water 

Positive



PRI Jubilee Bottlers (JBPL),  Orrisa
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WaterShed 
Stewardship 
and 
Watershed 
action



Get the 3 Own Sites Certified by



Action Plan

**



Wa t e r s h e d s  M a p p e d  -  N o  
I m m e d i a t e  A c t i o n  r e q u i r e d



PRI United Brothers (UBD). Arunachal Pradesh



PRI Aroma Guwahati (AIL), ,Assam



PRI Leade (LLM) , West Bengal



PRI Oaken Gold (OGB), Meghalaya



PRI Silica (SBB), Jharkhand



PRI Shaiv (SHV), Goa



PRI Bilaspur (BWL), Chhattisgarh



Glossary
Actual Recharge

Basis all variables taken into account by DNV in their assessment methodology, actual 
recharge represents the amount of water put back in the watershed by a specific 
structure (whether storage or recharge), given different conditions in a specific year 
(here, FY21-22).

Catchment/Wat
ershed/Drainag
e Basin

Area of land where all of the precipitation that falls, less the water lost to evaporation 
and deep aquifer recharge, eventually flows to a single outlet. A watershed 
encompasses both surface and subsurface components of water drainage that 
contribute to stream discharge.

Outside the 
Fence Water 
Balance

All water withdrawn directly in our operations in the PRI fence, is replenished within 
the plant “fence” area.

Potential as per 
Partners

Estimation of the water replenished within the watershed as per the implementation 
partners for each structure. Please note that, working with different NGOs, all used 
different methodology for these calculations.

Potential 
Recharge

Estimation of the water replenished, given ideal conditions (such as rainfall, structure 
maintenance etc.) for each structure.

Recharge 
Structures

Method of augmenting the natural movement of surface water into groundwater 
reservoir with some civil construction techniques. Monsoon in India lives for a short 
period of about three months in a year. This period may not produce sufficient water 
to infiltrate into the ground and replenish the high depleted amount. Artificial 
recharge techniques enhance the sustainability of groundwater sources during the 
lean season. 

Savings 
Structures

Refers to the technologies, practices and measures (here called interventions) that 
result in the reduction in consumption and/or in non-recoverable fraction

Sub-Catchment
Any distinct part of a catchment. Dividing a catchment to sub-catchment or hillslope scales 
allows for better scrutiny of the changes in spatial distribution of rainfall, soil attributes and 
plant cover across the catchment.

Water Leakage of 
Potential

Water leakage is considered as the difference between the potential claimed by NGO 
partners and the potential estimated by DNV

Water Leakage of 
Actual

Difference between the potential estimated by DNV, and the actual water harvesting that 
has happened in the year of the assessment 

Water Risk
Using the “Overall Water Risk” Index (from WRI, Aqueduct tool), Pernod Ricard assessed each 
production site and categorise as “Extremely High”, “High”, “Medium” & “Low” risk. Extremely High 
Risk sites have a specific water management strategy

Water Scarcity
Water scarcity is the lack of freshwater resources to meet the standard water demand. Here, when 
talking of water scarcity, we only mean physical and not economical.

Water Stewardship
Using water in a way that is socially equitable, environmentally sustainable and economically 
beneficial. This is achieved through a stakeholder inclusive process that involves site and catchment-
based actions.

Watershed 
Leakage

Defined in this context as the difference between structures (and their recharge potential) that were 
considered by partners as to be within the watershed vs. the structures (and their recharge 
potential) that are actually within PRIPL watersheds, as per the PwC assessment realized in August 
2022

Watershed Positive
Watershed positive is calculated as the difference between the water use by production sites, vs. the 
water replenished within the site catchment. To be watershed positive, PRIPL needs to recharge 
more groundwater than its production use.

Within the Fence 
Water Balance

All water withdrawn directly in our operations in the PRI fence, is replenished outside the plant 
“fence” area – typically, in nearby villages.



Thank You!
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