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PERNOD RICARD OPERATES IN THE MOST DYNAMIC SEGMENT
OF THE ATTRACTIVE BEVERAGE ALCOHOL MARKET...

1. CAGR 2012 TO 2022 IWSR GROSS MARKET VALUE 2. THE PERNOD RICARD MARKET VIEW BASED ON IWSR DATA ENDING 2022
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... WHICH HAS PROVEN TO BE RESILIENT OVER TIME

1. IWSR 2022 RETAIL VALUE 2. US CENSUS BUREAU RETAIL SALES BEER, WINE & LIQUOR STORES, SMOOTHED
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GLOBAL INCREASE OF
LEGAL DRINKING AGE
POPULATION

GLOBAL POPULATION ¥
FORECAST TO REACH
9.8 BN BY 2050 .

%

LONG-TERM GROWTH IS UNDE I J\ IE
BY POWERFUL MEGA-TRENDS ... y
[

1. UN FORECAST
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GLOBAL INCREASE
OF MIDDLE &
AFFLUENT CLASSES

MIDDLE CLASS FORECAST
TO GROW FROM 3.5 BN TO 4.8 BEN
OF WHICH

AFFLUENT CLASS FROM 0.6 BNTO
1BN OVER THIS DECADE'

' BY POWERFUL Mf.._; RENDS.. ..

1. BROOKINGS 2021 Q? o
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WOMEN INCREASING |
SHARE OF consump'now

INCREASING INCIDENCE OF ;
WOMEN’S CONSUMPTION 4 J;

FROM 58% TO 62% WITH .
PREFERENCE FOR SPIRITS' & .

LONG-TERM GROWTH IS UNDERPINNED
BY POWERFUL MEGA-TRENDS ... g

1. BMI SURVEYS 21 TO 34 YO WOMEN 1997 TO 2017, LAST SIX MONTHS
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EXPERIENCES

70% OF RESPONDENTS IN CHINA

' MENTIONED “EXPERIENTIAL
CONSUMPTIONTAS THEL " ‘{

TOP SPENDING cxresoﬁv\‘ “‘5 ’

% ’ i

‘ ... WITH SPIRITS FURTHER BENEFITI
FROM EVOLVING CONSUMER NEEDS

1. MAZARS, 2021



SELF-EXPRESSION

59% OF AUSTRALIAN CONSUMERS
VIEW THEIR PURCHASES AS
STATEMENTS OF THEIR
IDENTITY AND VALUES'



CONVENIENCE

21% OF CONSUMERS GLOBALLY
SAY THAT CONVENIENCE _

HAS BECOME MORE IMPORTAMT
WHEN BUYING FOOD
AND BEVERAGES? <

. ... WITH SPIRITS FURTHER BENEFITIN(
FROM EVOLVING CONSUMER NEEDS

1. INNOVA 2023 TREND SURVEY



SELF-EXPRESSION
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PREMIUMIZATION REINFORCES OUR
CONFIDENCE TO DELIVER SUPERIOR GROWT

SOURCE: THE PERNOD RICARD MARKET VIEW BASED ON IWSR DATA ENDING 2022 / INDEX 100
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SOME THOUGHT
THAT THIS MIGHT
NOT ALWAYS

BE THE CASE

“THE ERA OF PREMIUMIZAS O
S OVER”. AUGUSTE S S8

PREMIUMIZATION REINFORCES OU
CONFIDENCE TO DELIVER SUPERIOF

AV

5 | OWTH Perno‘g?{icard
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PREMIUMIZATION REINFORCES OUR o
CONFIDENCE TO DELIVER SUPERIOR GROWTH aF

Pernod Ricard
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SOURCE: THE PERNOD RICARD MARKET VIEW BASED ON IWSR DATA ENDING 2022 / INDEX 100



ss0 ; PREMIUM + GROWTH SURGES
. IN POST COVID “SUPER CYCLE”

., PREMIUM+

.

PANDEMIC
- CRISIS

GLOBAL
FINANCIAL
CRISIS

STANDARD
PREMIUMIZATION REINFORCES OUR b
CONFIDENCE TO DELIVER SUPERIOR GROWTH Pernod Ricard

SOURCE: THE PERNOD RICARD MARKET VIEW BASED ON IWSR DATA ENDING 2022 / INDEX 100
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W il
AMESON BUILDING A ROYAL SALUTE’S HERITAGE IS
JOURNEY TO CREATE AN AMITTED, PASSIONAT NURTURED THROUGH LIMITED
EXCEPTIONAL PRESTIGE FLUENTIAL COMMUNI EDITIONS TO REINFORCE ITS
MALT WHISKY BRAND IN CHINA, OF ADVOCATES UNIQUE PRESTIGE CREDENTIALS
FOR CHINA AND THE WORLD

WITH ‘“THE CHUAN’ WE BEGIN A NEW

-~

PASSION FOR BUILDING BRANDS THAT o
STAND THE TEST OF TIME Perno?l Ricard
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REINFORCING OUR
PREMIUM CREDENTIALS
WITH BOLT-ON BRAND
ACQUISITIONS, FOCUSING
ON NORTH AMERICA

& FAST-GROWING
CATEGORIES



REINFORCING OUR
PREMIUM CREDENTIALS
WITH BOLT-ON BRAND
ACQUISITIONS, FOCUSING
ON NORTH AMERICA

& FAST-GROWING
CATEGORIES



REINFORCING OUR
PREMIUM CREDENTIALS
WITH BOLT-ON BRAND
ACQUISITIONS, FOCUSING
ON NORTH AMERICA

& FAST-GROWING
CATEGORIES



REINFORCING OUR
PREMIUM CREDENTIALS
WITH BOLT-ON BRAND
ACQUISITIONS, FOCUSING
ON NORTH AMERICA

& FAST-GROWING
CATEGORIES



REINFORCING OUR
PREMIUM CREDENTIALS
WITH BOLT-ON BRAND
ACQUISITIONS, FOCUSING
ON NORTH AMERICA

& FAST-GROWING
CATEGORIES



REINFORCING OUR
PREMIUM CREDENTIALS
WITH BOLT-ON BRAND
ACQUISITIONS, FOCUSING
ON NORTH AMERICA

& FAST-GROWING
CATEGORIES
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+21% DEPLETIONS CAGR FY20-FY23!
EXPANDING REACH IN THE ATTRACTIVE BOURBON SEGMENT

1. DEPLETION VOLUMES, FY20-FY23, VOLUMES CY 2023 C.160K CS, 2. NUMERATOR, HHP, 2019 - 2023, 3. IWSR VOLUME 2020-2022,
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MAINTAINING PROXIMITY TO CONSUMERS AND CUSTOMERS WITH OUR Ve,
GLOBAL ROUTE TO MARKET, A DISTINCTIVE COMPETITIVE ADVANTAGE  rernod Ricard
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ALANCED BY REGION

JAINTAINING PROXIMITY TO CONSUMERS AND CUSTOMERS WITH OUR 3
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LOBAL ROUTE TO MARKET, A DISTINCTIVE COMPETITIVE ADVANTAGE  rermod Ricard
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GLOBAL ROUTE TO MARKET, A DISTINCTIVE COMPETITIVE ADVANTAGE  rernod Ricard
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“TAKE MY FACTORIES, TAKE MY MONEY, BUT LET ME KEEP
MY PEOPLE AND PLL REBUILD AN EMPIRE.”
PAUL RICARD
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‘ I 100% PARTICIPATING TO
CU LWRE ROBUST PERFORMANCE

FORBES WORLD’S

BEST EMPLOYER LIST 78% ARE COMFORTABLE TO

BE THEMSELVES AT WORK

PERNOD RICARD IS A BUSINESS WITH A SOUL
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» ... 1T’S A BUSINESS WITH A SOUL,
WITH OVER 20,000 PEOPLE

# & WHo ARE PASS

“WHEN | DECIDED TO
. PARTNER WITH A BIGGER

oM — RBOUT THIS EUSINTEEE
OP'L:YN?)';FSCCH?_::ERE ' YOU HAVE TO HAVE PASSION IN
poin s | | THIS BUSINESS AND THAT’S
IS UNRIVALLED ... | - WHY W
- e I R RS . Y 47 " GREATT

BRETT BERISH,

& CEO OF SOVEREIGN BRANDS
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ASPIRE TO CREATE

. "ﬁ l‘-._l".

WITH SUSTAINABILITY AND RESPONSIBILITY
EMBEDDED THROUGHOUT OUR BUSINESS
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VALUING

WITH SUSTAINABILITY AND RESPONSIBILITY
EMBEDDED THROUGHOUT OUR BUSINESS



PERNOD RICARD’S SIMPLE &
IMPACTFUL GROWTH MODEL
SUPPORTS OUR BRANDS &
OUR MARKET COMPANIES
TO EXECUTE LOCALLY
RELEVANT STRATEGIES
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ACCELERATING OUR CAPEX
INVESTMENTS, INCLUDING £
DIGITAL AND TECHNOLOGY > U

INVESTING SUSTAINABLY IN OUR FUTURE ORGANIC GROWTH




INCREASING INVESTMENTS IN
AGEING INVENTORIES WITH

c.€6.5 BN OF AGEING STOCKS
ON BALANCE SHEET

INVESTING SUSTAINABLY IN OUR FUTURE ORGANIC GROWTH
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CLEAR CAPITAL ALLOCATION PRIORITII

INVESTMENT IN FUTURE ORGANIC GROWTH, IN PARTICULAR
THROUGH STRATEGIC INVENTORIES AND CAPEX

CONTINUED ACTIVE PORTFOLIO MANAGEMENT,
INCLUDING VALUE-CREATING M&A

DIVIDEND DISTRIBUTION AT c.50% OF NET PROFIT FROM RECURRING

OPERATIONS, AIMING AT CONSISTENTLY GROWING DIVIDENDS

SHARE BUY-BACK

WHILE MAINTAINING INVESTMENT GRADE RATING

3£

Pernod Ricard



DRIVING LONG-TERM SUSTAINABLE VALUE CREAT

MEDIUM-TERM FINANCIAL FRAMEWORK

PROPRIETARY DIGITAL PREDICTIVE TOOLS (KEY DIGITAL P"' r-;\\@ W;f

CONTINUOUS IMPROVEMENT IN OPERATIONAL EFFICIENC.'T‘;
BUILDING ON OUR CULTURE OF EXCELLENCE -

SIGNIFICANT A&P INVESTMENTS, MAINTAINED AT c.16% OF NE! SA IL.I:.&-J;
WITH HIGHER ROI LEVERAGING KEY DIGITAL PROGRAMS -

DISCIPLINE ON STRUCTURE COSTS, INVESTING IN PRIORITIES
AN AGILE ORGANIZATION, AIMING AT RATE OF COST INCREASE BELOW TOP LINE 3
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1. ORGANIC
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THE NEXT DECADE AS WE GROW OUR FAMILY OF
5 GLOBAL MEGA BRANDS o
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~ | OUR WINNING FORMULA
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