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Notice to Reader 

• This report has been prepared solely for Pernod Ricard India Private Limited being the express 

addressee to this report as “Client” or “PRIPL”. “Price Waterhouse Chartered Accountants LLP” or “PW” 

does not accept or assume any liability, responsibility or duty of care for any use of or reliance on this 

report by anyone, other than (i) our Client, to the extent agreed in the relevant contract for the matter 

to which this report relates (if any), or (ii) as expressly agreed by PW at its sole discretion in writing in 

advance.  

• This report by its very nature involves numerous assumptions, inherent risks and uncertainties, both 

general and specific. The conclusions drawn are based on the information available with us at the time 

of writing this report. PW does not make any representation or warranty, express or implied, with 

respect to the information contained in this report. The information contained in this report is selective 

and is subject to updating, expansion, revision, and amendment. It does not purport to contain all the 

information that a recipient may require. 

• PW’s deliverable in no way should be construed as an opinion, attestation, certification, or other form 

of assurance. We have not performed any procedure which can be constituted as an examination or a 

review in accordance with generally accepted auditing standards or attestation standards. We have not 

performed an audit and do not express an opinion or any other form of assurance. Further, comments 

in our report are not intended, nor should they be interpreted to be legal advice or opinion. PRIPL shall 

be fully and solely responsible for applying independent judgment, with respect to the findings included 

in this report, to make appropriate decisions in relation to future course of action, if any. We shall not 

take responsibility for the consequences resulting from decisions based on information included in the 

report. 

• Further, comments in our report are not intended, nor should they be interpreted to be legal advice or 

opinion. PRIPL shall be fully and solely responsible for applying independent judgment, with respect to 

the findings included in this report, to make appropriate decisions in relation to future course of action, 

if any. We shall not take responsibility for the consequences resulting from decisions based on 

information included in the report.  

• While information obtained (if any) from the public domain or external sources has not been verified for 

authenticity, accuracy or completeness, we have obtained information, as far as possible, from sources 

generally considered to be reliable. However, it must be noted that some of these websites may not be 

updated regularly. We assume no responsibility for the reliability and credibility of such information. 

• Our work was limited to the specific samples/ procedures described in this report and were based only 

on the information and analysis of the data obtained through interviews of beneficiaries supported under 

the programme, selected as sample respondents. Accordingly, changes in circumstances/ samples/ 

procedures or information available after the review could affect the findings outlined in this report. 

• The information transmitted, including any attachments, are intended only for the person or entity to 

which it is addressed and may contain confidential and/or privileged material. Any review, 

retransmission, dissemination, copying, paraphrasing, reproduction, or distribution in any manner or 

form, whether by photocopying, electronically, by internet, within another document or otherwise; or 

other use of or taking of any action in reliance upon this information by persons or entities other than 

the intended recipient or for purposes other than as stated in the agreement, is prohibited. Further, any 

quotation, citation, or attribution of this publication, or any extract from it to any third party unless 

expressly agreed in the Engagement Letter is strictly prohibited. PW makes no representations or 

warranties regarding the information and expressly disclaims any contractual or other duty, 

responsibility or liability to any person or entity other than its client in accordance with the agreed terms 

of engagement. 

• We assume no responsibility for any user of the report, other than PRIPL. Any person who chooses to 

rely on the report shall do so at their own risk. 

• Our observations represent our understanding and interpretation of the facts based on reporting of 

beneficiaries and stakeholders. The recommendations provided may not be exhaustive from the 
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perspective of bringing about improvements in the programme and additional steps/efforts may be 

required on the part of the management to address the same.  

• PW performed and prepared the Information at client's direction and exclusively for client's sole benefit 

and use pursuant to its client agreement. Our report is based on the completeness and accuracy of the 

above stated facts and assumptions, which if not entirely complete or accurate, should be 

communicated to us immediately, as the inaccuracy or incompleteness could have a material impact 

on our conclusions. 

• Should any unauthorized person or any entity other   obtain access to and read this report, by reading 

this report such person/entity accepts and agrees to the following terms: 

i. The reader of this report understands that the work performed by PW was performed in 

accordance with instructions provided by PRIPL and was performed exclusively for PRIPL sole 

benefit and use. 

ii. The reader of this report acknowledges that this report was prepared at the direction of PRIPL 

and may not include all procedures deemed necessary for the purposes of the reader. 

iii. The reader agrees that PW its partners, directors, principals, employees and agents neither owe 

nor accept any duty or responsibility to it, whether in contract or in tort (including without limitation, 

negligence and breach of statutory duty), and shall not be liable in respect of any loss, damage or 

expense of whatsoever nature which is caused by any use the reader may choose to make of this 

report, or which is otherwise consequent upon the gaining of access to the report by the reader. 

Further, the reader agrees that this report is not to be referred to or quoted, in whole or in part, in 

any prospectus, registration statement, offering circular, public filing, loan, other agreement or 

document and not to distribute the report without PW’s prior written consent." 

• In no circumstances shall we be liable, for any loss or damage, of whatsoever nature, arising from 

information material to our work being withheld or concealed from us or misrepresented to us by any 

person to whom we make information requests. 
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KII - Key Informant Interview 

KPI - Key Performance Indicator 

MoE - Margin of Error 

NCD - Non-Communicable Disease 
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PWCALLP/ PW - Price Waterhouse Chartered Accountants LLP 

SC -      Scheduled Caste 

STI -      Sexually Transmitted Infection 
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Implementing 

Partner 

Ambuja 

Foundation 

Beneficiaries 

Direct – 3,000 

Indirect - 1,200 

Project period 

September 

2020 – March 

2023 

Sample size 

224 

respondents 

Research 

method 

Mixed 

method 

Research 

framework 

IRECS  

Executive Summary 
Pernod Ricard India Private Limited (PRIPL) initiated the Quality HealthCare and Road Safety Program for 

Truck Drivers (Project SSHEAT) to improve the overall wellbeing of truckers, reduce the prevalence of STI, 

improve awareness of health and hygiene among truckers/ their families and to conduct eye screening 

camps with the truckers. PRIPL engaged Price Waterhouse Chartered Accountants LLP (“PWCALLP”, 

“PW”) to carry out the impact assessment of the project with a purpose to evaluate the impact created on 

the community during the project period. PW’s scope of work encompassed a desk review of project 

documents, development of research tools, data collection and analysis, and the presentation of key 

findings and recommendations in a report for management's consideration. The project details and the 

approach adopted for carrying the impact assessment is illustrated below: 

 

 

 

 

 

 

 

 

 

Key Findings: 

• Before the establishment of the healthcare center at the truck union/stops, truckers visiting 

the Dera Bassi stops faced challenges in accessing health services. Reportedly, 72% of 

truckers did not seek medical attention when ill.  

• However, since the inception of the project, truckers have reported improved accessibility 

to healthcare (84%), due to the establishment of Health Care Centers at union stops  

• As mentioned by truckers, the establishment of Health Camps at truck stops and unions 

has led to a reduction in out-of-pocket expenses for truck drivers (average monthly 

decrease in travel expenses INR 477).  

• The awareness sessions had a significant positive impact on the knowledge of truckers 

who participated. A notable percentage (21%) of respondents correctly identified the 

importance of washing hands frequently as a critical hygiene practice, further 74% 

reported the knowledge of washing hands at least before each meal and after using 

restroom.  

• A major percentage of truckers (47%) reported an increased comfort level in discussing 

hygiene and health-related issues with their peers.  

• The perception of alcohol's role in their profession showed a positive shift, with an 

increased understanding of the adverse effects alcohol consumption can have on their job 

performance and safety (77%).  



Impact Assessment Report of Quality Healthcare and Road Safety Program for Truck Drivers 

 

7 
 

• The sessions also encouraged more frequent exercise and stretching during long trips, 

with many truckers (40%) now incorporating these practices to enhance their physical 

well-being. 

• An encouraging trend has emerged, with many truckers (92%) actively promoting regular 

health check-ups among their peers, demonstrating a collective shift towards prioritizing 

health and fostering a supportive community.  

• The road safety awareness sessions have influenced the attitudes of truck drivers towards 

safer driving practices. Post-session feedback indicates a marked improvement in their 

understanding of the importance of wearing seat belts, with many drivers expressing a 

newfound commitment to using them consistently (90%).  

• Family members of truck drivers, including spouses and children, benefited from 

educational sessions on common health problems, preventive care, and the importance 

of regular check-ups. As a result, many reported increased awareness of health 

maintenance practices and actively sought medical advice for issues previously 

overlooked.  

Recommendations: 

• To further enhance the effectiveness of the Peer Educator initiative within the current 

programme, additional training programs and capacity-building workshops, including 

exposure visits to other truck stops can be planned. 

• To enhance the project's sustainability, it is recommended to establish formal partnerships 

with local clinics and health facilities, similar to the successful collaboration with the nearby 

Civil hospital for referring sensitive cases. 

• Given the unique psychological demands associated with long-haul trucking, incorporating 

mental health education into these workshops is essential. Truck drivers often experience 

stress, loneliness, and fatigue caused by prolonged periods on the road, away from family 

and social support networks. 

• While efforts to increase awareness about alcohol consumption among truck drivers have 

been significant, there is still an opportunity to expand these sessions by addressing 

lesser-known impacts such as the effects of alcohol on sleep patterns and road 

awareness. 

For a complete understanding of findings for the project, IRECS analysis and recommendations, 

please refer to the respective sections in the report.  
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1. About PRIPL 
Pernod Ricard India Private Limited (PRIPL), a multinational alcohol beverage company. As a wholly owned 

subsidiary of Pernod Ricard South Asia, PRIPL boasts over 30 years of heritage in India, with operations 

including a distillery in Nashik and 24 bottling facilities nationwide. 

PRIPL is dedicated to responsible business practices and community involvement through its Corporate 

Social Responsibility (CSR) initiatives. Guided by PRIPL's CSR Policy, which aligns with Section 135 of 

The Companies Act 2013, these initiatives prioritize sustainable development and address the needs of 

marginalized and disadvantaged communities throughout its operational regions in India. 

The Pernod Ricard India Foundation (PRIF), a Section 8 Company and a wholly owned subsidiary of PRIPL, 

leads the company's CSR endeavors. PRIF is committed to driving transformational growth and 

development in strategic program areas. PRIPL engages actively with stakeholders, such as government 

bodies and community members, to ensure meaningful CSR initiatives. Through sustained community 

engagement, PRIPL strives to enhance local development, strengthen communities, and ensure 

opportunities for everyone to prosper1. 

 

 

  

 
1 Source: CSR program report 2023-24 

Figure 1: Key focus areas of PRIPL under the CSR vision 2030 
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06 
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Water Stewardship  
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Rural Communities 

Ensure Holistic 

Welfare of Children 

Promote Diversity 

and Inclusion 

Skill Development 

Biodiversity 

Preservation 

Responsible 

Consumption of 

Alcohol 

Social Incubation 

and Innovation 

https://www.pernod-ricard.com/sites/default/files/inline-files/PRI%20CSR%20Report_%20FY%2023-24.pdf
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2. About the project 
Truckers often face demanding work conditions, including long hours, irregular sleep patterns, and limited 

access to nutritious food, which can lead to a variety of health issues such as fatigue, stress, and lifestyle 

diseases like hypertension and diabetes. Additionally, their transient lifestyle makes it difficult for them to 

access regular healthcare services. Health camps could provide essential medical check-ups, health 

education, and necessary interventions at convenient locations like truck stops. Hence, the ‘Quality 

HealthCare and Road Safety Program for Truck Drivers (Project SSHEAT)’ project was initiated by 

Pernod Ricard India Private Limited to improve the overall wellbeing of truckers, reduce the prevalence of 

STI, improve awareness of health and hygiene among truckers / their families and to conduct eye screening 

camps with the truckers.  

Please refer to the figure below for a project snapshot2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*BCC – Behaviour Change Communication, KAP – Knowledge Attitude Practice 

 

 

 

 
2 From programme master deck and Annual programme report shared by PRIPL 

 

Quality HealthCare 

and Road Safety 

Program for Truck 

Drivers 

SSHEAT 

Timeline 

September 2020 – 

March 2023 

Total budget 

utilization 

INR 63,08,200/- 

Implementation 

Partner 

Ambuja Foundation (AF) 

Location 

Truck stops in Dera Bassi, 

Punjab 

Project coverage 

Total beneficiaries reached: 

Direct – 3,000 

Indirect - 1,200 

Objectives 

• To address primary needs of 

truckers through health care 

centre. 

• To create awareness on Road 

Safety and Drug Addiction 

through awareness sessions 

• Conduct awareness sessions on 

Non-Communicable Diseases 

(NCD), HIV & Eye Care 

• BCC through mid media 

activities, sessions on important 

days  

Figure 2: Snapshot of the project under assessment 
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The key activities carried out under the project included3: 

 

Addressing Health Care needs of truckers 

• Setting up of 7 Health Care Centre at truck unions in Dera Bassi 

• Special camps on NCD, HIV/STI, Eye Care awareness and 

screening  

• Satellite camps in nearby villages for trucker families  

 

Addressing Road Safety Awareness 

• Awareness sessions on road safety 

• Awareness session on Alcohol and Drug Addiction 

 

Behaviour Chage Communication 

• Mid-Media presentation and activities with truckers for health, 

hygiene and road safety 

• Awareness sessions on important days 

• Capacity building of peer educators and Outreach workers 

(ORWs) 

 

  

 
3 From program master deck and Annual programme report shared by PRIPL 
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3. Method of Impact Assessment 
Pernod Ricard India Private Limited (PRIPL) engaged PW to conduct an impact assessment of the Quality 

HealthCare and Road Safety Program for Truck Drivers, also known as Project SSHEAT. The assessment 

aimed to evaluate the impact on the community from September 2020 to March 2023.  

The scope of work involved reviewing the Key Performance Indicators (KPIs) established by PRIPL's 

management under the Inclusiveness, Relevance, Efficiency, Convergence, and Sustainability (IRECS) 

Framework. The evaluation focused on the project's outputs, outcomes, and overall impact. Further, 

recommendations were provided to enhance the project's performance for future evaluations and 

considerations. 

The assessment was undertaken using quantitative and qualitative methods to understand the interventions 

undertaken under the CSR project in mutual discussion with PRIPL. The scope of work involved conducting 

desk reviews of the project documents, mapping of key programme stakeholders, developing research 

methodology, data collection & analysis and report writing. 

The overall methodology adopted for conducting the impact assessment study can be categorized into four 

stages as illustrated below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Stage 1: Desk review 

• Inception meeting was done with the PRIPL team to get a detailed understanding of the 

interventions.  

• Built consensus on scope of work and understanding PRIPL expectations. 

• Desk review of project documents was done. 

• Based on the desk review and preliminary interactions with key stakeholders from PRIPL, 

mapping of project stakeholders was done in consultation with PRIPL team for interaction 

purpose. 

Stage 2: Planning and tool preparation  

• The data collection plan was finalised in consultation with the PRIPL team. 

• Key indicators, research tools were also shared and finalised post incorporation of feedback from 

PRIPL team.  

• Digitisation and translation of the developed tools in local language was undertaken.  

• PRIPL team was then apprised about the data collection plan for the field visit. 
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3.1. Sampling plan 

The project's impact was evaluated using a mixed research methodology, which involved both qualitative 

and quantitative techniques to gain comprehensive insights. As part of the quantitative approach, a 

structured sampling plan was implemented, involving a survey with a sample size of 224 beneficiaries, 

which was estimated based on 90% confidence level and 5% margin of error.  

As a part of the qualitative assessment, the following interactions including In-Depth Interviews (IDIs), Key 

Informant Interviews (KIIs) and Focus Group Discussions (FGDs) were also conducted to ensure holistic 

feedback on the project activities from the stakeholders: 

 

Table 1: Qualitative sampling plan 

Stakeholder Name  Mode of interaction No. of interaction  

Trucker  Focus Group Discussion (FGD) 2 

Family members of truckers  Focus Group Discussion (FGD) 2 

Outreach worker In-Depth Interview (IDI) 4 

Peer Educators  In-Depth Interview (IDI) 1 

Health staff at camp in Dera Bassi In-Depth Interview (IDI) 1 

Stage 3: Data collection & field visit  

• The field team was trained on the data collection tools.  

• The field data collection process was initiated.  

• Quantitative survey with project beneficiaries was undertaken to record their feedback. 

• In-depth Interviews (IDIs) with Beneficiaries, PRIPL Team, peer-educators, outreach workers and 

doctors/health staff in health camps 

• Focus Group Discussion (FGD) with truckers and their families were undertaken to gauge their 

views on the project. 

Stage 4: Data analysis and report writing.  

 
• Assimilated the key findings to better analyse the data. 

• Conducted IRECS analysis using primary and secondary data. 

• Prepared the draft of the impact assessment report to PRIPL team. 

• Obtained and incorporated feedback received from PRIPL. 

• Prepared and submitted final impact assessment report to PRIPL. 
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Stakeholder Name  Mode of interaction No. of interaction  

Integrated Counselling and Testing Centre 
(ICTC) representative 

Key Informant Interview (KII) 
1 

Trucker Union Members  Key Informant Interview (KII) 2 

Ambuja Foundation team  In-Depth Interview (IDI) 1 

PRIPL Project team  In-Depth Interview (IDI) 1 

Total 15 

 

4. Key findings and analysis 
This section of the report highlights the key findings and analysis on the impact created by the ‘Quality 

HealthCare and Road Safety Program for Truck Drivers’ project among the local communities. The findings 

and analysis are based on the responses of 224 participants (N=224) of the quantitative study along with 

information gathered during the qualitative interactions with key stakeholders. 

 

4.1. Profile of the respondents 

This section provides an overview of the demographic and socio-economic characteristics of the 

respondents involved in the project. The data collected offers insight into the community profile and 

highlights relevant aspects of their livelihoods. 

• Gender Distribution: The survey findings indicate that all respondents were male, representing 100% 

of the sample. 

• Age Range: 29% of the respondents fall within the age group of ‘35-44’ years. Additionally, 27% fell in 

the ‘25-34’ age group, 22% in the ‘45-54’ age group and the remaining 14% in the ‘above 55’ years age 

group. These figures suggest that the workforce is predominantly middle-aged. 

• Educational Attainment: 50% of the respondents had completed their education up to class 10 as 

shown in figure 3.  

• Years working as truckers: It shows that a minority, 5%, have less than one year of experience, while 

the majority, 68%, have more than ten years of experience, indicating a well-established and 

experienced group overall. 

6%

17%

50%

27%

(1) No Formal education (2) Primary Education (Up to
Class 5)

(3) Secondary Education (Up to
Class 10)

(4) Higher Secondary
Education (Up to Class 12)

Figure 3: Education Attainment by truckers (N=224) 
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• Substance Consumption: A significant portion, 59%, reported consumption of substances. 39% of 

the individuals report consuming alcohol, making it the prevalent substance of choice. Smoking or 

nicotine use accounts for 15% of the group, indicating a noteworthy but smaller segment. This 

distribution highlights the varied preferences and behaviors within the group regarding substance 

consumption (Figure 5). 

 

4.2. Need for the intervention 

Based on the discussions with the truckers in the area, various challenges faced by them were highlighted 

before the project interventions: 

• India's trucking industry plays a crucial role in the country's economy, with truckers often traversing 

vast distances under challenging conditions.  

• Despite their importance, truckers frequently lack access to adequate healthcare, leading to 

untreated health issues, including vision problems, which can jeopardize their safety and efficiency.  

• Eye camps and healthcare interventions are essential to address these concerns, providing 

truckers with necessary medical attention and vision screenings to prevent accidents and improve 

overall well-being.  

• Additionally, given the high incidence of road accidents and fatalities in India, road safety awareness 

camps are vital. These initiatives can educate truckers on safe driving practices, vehicle maintenance, 

and emergency response, contributing to safer highways and decreasing the risk of accidents.  

5%
12%

15%

68%

Less than 1 year 1-5 years 6-10 years More than 10 years

Figure 4: Number of years’ experience as truck driver (N=224) 

41% 39%

15%

5%

None Alcohol Smoking (Nicotine) Chewing Tobacco

Figure 5: Substance (Alcohol, Nicotine) consumption by truckers (N=224) 
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Further, due to long journeys and limited break times, truckers often resort to substances like 

alcohol and nicotine. Alcohol is commonly used to help them fall asleep during brief rest periods, while 

nicotine and other stimulants are used to stay awake during extended drives. 

• The programme improves the health and safety of truckers and benefits the broader community by 

enhancing road safety and reducing traffic incidents. 

4.3. Impact of the intervention 

To address the community's needs as discussed above, the project implemented the activities outlined in 

the "About the Project" section. Here's a detailed analysis of the impact created by the project activities 

basis responses collected from 224 respondents: 

 

1. Improved Health Awareness and well-being 

• The set up of the healthcare centre at the truck unions (Bassi-Mubarikpur Truck Union, ACE Tempo 

Union, Welcome Light Commercial Operator Union, Guru Nanak Jeep Operator Union, and 4-wheeler 

Tempo Union) and the implementation of comprehensive health awareness programmes has led to 

improvements in the health status of truckers in Dera Bassi, Punjab.  

 

 

• As reported by 224 respondents, the below figure provides an overview of the common illnesses faced 

by truck drivers.  

 

 

Figure 6: Dera Bassi SSHEAT Area Map (map created by ACF) 

40%

36%

17%

13%

13%

12%

4%

3%

3%

2%

1%

Musculoskeletal issues

No issues

Poor vision / eye strain

Hypertension

Stomach/Abdominal issues

Diabetes

Respiratory issues

Obesity

Substance use

Cardiovascular Diseases

Mental Health issues

Figure 7: Health issues faced by the truckers - Multiple choice (N=224) 
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• Further, as mentioned during interaction with truckers and the unions, these health challenges can be 

attributed to several factors inherent in the trucking profession (as seen in the figure below). 

  

 
 

• Before the establishment of the healthcare center at the truck union/stops, truckers visiting the Dera 

Bassi stops faced significant challenges in accessing health services. Reportedly, 72% of truckers 

did not seek medical attention when ill. This reluctance was primarily due to a lack of time to visit 

nearby hospitals and insufficient awareness of the importance of seeking medical treatment. 

 
 

• Since the inception of the project, truckers have reported improved accessibility to healthcare 

(84%), due to the establishment of Health Care Centers at union stops. This has resulted in an increase 

in truckers visiting for check-ups (figure below). 

 

 

 

Figure 8: Factors affecting health and illness 

The limited access 

to healthy food 

options on the road 

often leads to poor 

dietary habits, 

exacerbating 

chronic conditions 

like diabetes and 

hypertension. 

High stress levels 

due to demanding 

work conditions can 

further aggravate 

these health issues, 

underscoring the 

need for targeted 

healthcare 

interventions. 

Irregular sleep 

patterns and the 

pressure to meet 

tight delivery 

schedules often 

result in sleep 

disorders and 

fatigue. 

Prolonged periods 

of sitting and a lack 

of physical activity 

contribute to 

musculoskeletal 

problems and 

obesity 

01 02 03 04 

78%

56%

43%

13%

Health Care Centre at
truck union / stop

Eye Care Camps NCD Screening Camps Satellite camps in villages

Figure 9: Type of health camp / centre visited by truckers since project inception - multiple choice (N=188) 
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• 77% of respondents (who had visited health centre / camps) state that the services provided at the 

camps / health centre, were sufficient to treat their illness and address their health issue (Figure 

below).  

 

Accessing healthcare and eye care services was a significant challenge, particularly due 

to poor vision impacting driving abilities. However, with the project establishing centers 

at truck stops and organising eye care camps that provided glasses, eyesight and overall 

health have improved. This has made managing long-distance journeys much easier and 

safer, greatly enhancing ability to perform job effectively. – Trucker from Welcome 

Union Stop 

 

 

• As mentioned by truckers, the establishment of Health Camps at truck stops and unions has led to a 

reduction in out-of-pocket expenses for truck drivers. Previously, drivers often incurred costs 

for medical consultations, treatments, and travel to health facilities. With convenient access to 

healthcare services directly at their stops, they (24%) can now receive necessary medical attention 

with minimal expense, resulting in financial savings and improved health management. 

 

 

• Basis discussion with ORW’s, Project SSHEAT played a pivotal role in building the capacity of peer 

educators i.e. Union workers such as canteen staff, cleaners, and maintenance personnel. The 

project enabled local community members at the truck stops to promote awareness about the 

importance of health check-ups and inform truckers about the scheduling of satellite camps by training 

these individuals. The truckers were familiar with and trusted these peers, hence they were more 

inclined to visit the health camps and centers when recommended by the peer educators. This 

initiative was a crucial step in promoting healthcare among truck drivers. 

“ 
49%

24%

17%

14%

6%

5%

Services provided at the camp improved my health condition

The camp reduced out-of-pocket expenditure since it is on my
trucking route

My knowledge about health and illness has improved

Such services were not accessible to me earlier

I was diagnosed early thus helping in treatment

My knowledge on how to manage my condition has improved

Figure 10: How the Health Care Centre / Camps were beneficial to truck drivers - multichoice (N=145) 

AVERAGE MONTHLY DECREASE IN TRAVEL EXPENSES: INR  477 
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Being trained as a peer educator has significantly enhanced my ability to raise awareness 

about health and hygiene among truckers. With the capacity building received, we can 

effectively communicate the importance of regular health check-ups and proper hygiene 

practices. As a trusted figure at the truck stop, efforts have resulted in more truckers 

becoming informed and proactive about their health, thereby promoting a healthier 

community. – Chai Wala (Peer Educator at truck stop) 

 

• In addition to availing consultations with 

Doctor at the Health Care Centre’s, 71% 

truck drivers reported attending health care 

/ hygiene awareness session held 

periodically at the truck stops. These 

sessions covered a variety of topics ranging 

from hygiene / good health practice, disease 

prevention, HIV/AIDS and other common 

STI’s, substance use, and the importance of 

undergoing regular check-up (as seen in the 

figure on the right).  

 

• As mentioned during interactions, the ORW’s 

and peer educators would be responsible for 

mobilisation of truck drivers present at the 

time of the sessions. The sessions were 

conducted by doctors / health staff from the 

centre. For any special sessions (HIV/AIDS) 

an expert from the local societies like the 

Punjab State AIDS Control Society (PSACS) 

would visit to conduct the sessions.  

 

• Respondents were assessed on their knowledge, attitudes, and practices (KAP) regarding health and 

hygiene. For each parameter, they were presented with a series of questions and asked to choose the 

answer they deemed most appropriate. 

 

• Knowledge – Based on interactions with truck drivers and representatives from the truckers' union, it 

was observed that prior to the intervention, truck drivers possessed only basic knowledge about proper 

hygiene and promoting good health. Initially, there was some reluctance to attend these sessions. This 

hesitation was primarily due to a lack of awareness and the perception that the sessions might be a 

waste of time, as highlighted by Outreach Workers (ORWs). However, consistent counseling and 

positive feedback from peer educators and fellow truck drivers gradually alleviated this reluctance. Over 

time, these efforts led to an increasing number of truck drivers attending the sessions whenever 

possible. 

 

• The table below provides an illustration of the current knowledge of respondents around good health 

and hygiene. Please note that when there are multiple correct responses, the most appropriate answer 

is highlighted in dark green, while the next most appropriate is highlighted in light green. 
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Figure 11: Topics covered in health awareness sessions 
as per respondent - multi choice (N=224) 
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• The awareness sessions had a significant positive impact on the 

knowledge of truckers who participated. A notable percentage (21%) of 

respondents correctly identified the importance of washing hands 

frequently as a critical hygiene practice, further 74% reported the 

knowledge of washing hands at least before each meal and after using 

restroom.  

 

• Many truckers (59%) also demonstrated an understanding of the primary 

modes of transmission for respiratory infections like COVID-19 and the 

flu, identifying close contact with airborne droplets as key factors. Additionally, 

a significant number (85%) of respondents accurately noted that the most 

common mode of HIV transmission is through unprotected sexual contact.  

 

• Importantly, the sessions effectively conveyed the risks associated with 

driving under the influence of alcohol or other substances, with a large 

proportion of participants acknowledging this as unsafe behavior (99%).  

 

• Lastly, awareness of the importance of regular health check-ups improved, 

with many truckers (41%) recognizing the recommendation to have routine 

health evaluations (every 6 months) to maintain overall well-being. These 

findings underscore the success of the awareness sessions in enhancing the 

understanding of crucial health and safety topics among the trucker 

community.  

Prior to the awareness sessions, the truckers lacked 

knowledge about proper hygiene practices. For instance, 

during long journeys, it was often difficult for them to find a 

proper washroom. Therefore, before eating, many would only 

rinse their hands with plain water. However, as a result of the 

guidance received during these sessions, they now carry 

small soap with them to ensure they can wash their hands 

with soap and water. This simple change has led to 

noticeable improvements in their health, such as a reduction 

in stomach pain. – Doctor from Health Care Centre 

 

 

 

 

• Attitude – The subsequent parameter assessed was the truck drivers' attitude towards good health 

and hygiene. This encompassed elements such as peer interactions, health and wellness concerns, 

comfort in discussing sensitive topics with healthcare staff and peers, and perceptions of drinking and 

driving. Qualitative interactions revealed that truckers often suffer from a negative public image, making 

it challenging for them to discuss sensitive issues and health-related topics with each other and 

healthcare professionals. The sessions conducted by ACF/PRIPL aimed to bridge this gap and dispel 

the misconception among truckers.  The below figures provide an illustration of the current knowledge 

of respondents around good health and hygiene. Please note that when there are multiple correct 

responses, the most appropriate answer is highlighted in dark green, while the next most appropriate 

is highlighted in light green. 

 

 

“ 
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• The awareness sessions had an impact on improving the attitude of 

truckers toward health and hygiene discussions and practices. A major 

percentage of truckers (47%) reported an increased comfort level in 

discussing hygiene and health-related issues with their peers. 

However, when it came to discussions about HIV and other sexually 

transmitted infections (STIs) with healthcare staff, responses were evenly 

split, with some truckers expressing comfort (38%) while an equal number 

remained uncomfortable.  

 

• The sessions also heightened awareness of the risks infectious diseases 

pose in their line of work, leading many truckers (40%) to express a growing 

concern for their health and safety. Notably, the perception of alcohol's role 

in their profession showed a positive shift, with an increased understanding 

of the adverse effects alcohol consumption can have on their job 

performance and safety (77%).  

 

• Furthermore, there was a marked improvement in the comfort levels of 

truckers regarding regular visits to healthcare providers for check-ups, 

indicating a positive change in their approach to maintaining their well-being. 

Basis interactions it was noted that peer-educators and ORW’s play a 

major role in providing additional comfort to truck drivers.  

 

Truck drivers occasionally consume alcohol to aid sleep, 

particularly when needing quick rest during short breaks. 

The practice of drinking alcohol while driving was already 

uncommon and has further declined following several 

sessions on responsible drinking. However, many drivers 

still resort to using alcohol to fall asleep. The sessions have 

also highlighted how alcohol consumption before sleep 

adversely affects the quality of rest. While there has been 

some improvement in awareness, fully adjusting truck 

drivers' attitudes towards this practice remains a gradual, 

ongoing process. – Head of truck union Dera Bassi truck 

stop 

 

• Practice – In addition to assessing knowledge and attitudes, respondents were evaluated on their 

practices related to good health and hygiene. Key areas assessed included the frequency of teeth 

brushing, engagement in physical activities or exercise during journeys, testing for HIV/STIs, use of 

smoking or tobacco products, and referring fellow truck drivers for regular check-ups. The below figures 

provide an illustration of the current knowledge of respondents around good health and hygiene. Please 

note that when there are multiple correct responses, the most appropriate answer is highlighted in dark 

green, while the next most appropriate is highlighted in light green. 

 

  

“ 
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• The awareness sessions have significantly influenced the behaviors and 

practices of truckers regarding their health and hygiene routines. A 

considerable percentage of participants reported an increase in the 

frequency of brushing their teeth daily (97%), indicating an improvement in 

their oral hygiene habits.  

 

• The sessions also encouraged more frequent exercise and stretching 

during long trips, with many truckers (40%) now incorporating these 

practices to enhance their physical well-being.  

 

• However, as reported majority of truckers are not stretching during long 

trips, indicating further need in this parameter. Additionally, an encouraging 

trend has emerged, with many truckers (92%) actively promoting regular 

health check-ups among their peers, demonstrating a collective shift towards 

prioritizing health and fostering a supportive community. 

 

Truck drivers often hesitate to undergo HIV/STI check-ups. 

However, peer educators play a significant role in 

encouraging them to get tested. The staff from the Civil 

Hospital who attend these camps also help create a 

supportive environment that motivates truckers to participate 

in testing. For those who prefer more privacy, references to 

nearby civil hospitals are provided for discreet testing. 

Additionally, it has been observed that truckers are now 

increasingly willing to visit health centers to seek protection, 

indicating a positive shift in their approach to sexual health. 

– State AIDS Control representative 
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2. Improved Road Safety Awareness among truckers 

 

• Road safety awareness sessions conducted with truck drivers have demonstrated a significant positive 

impact. These sessions have not only enhanced drivers' understanding of safe driving practices but 

also contributed to broader health initiatives. By integrating road safety with broader wellness programs, 

including HIV/STI check-ups, these sessions have encouraged truckers to adopt healthier lifestyles 

both on and off the road. 

 

• Among the truckers engaged in this programme, 78% of truckers attended road safety awareness 

sessions and the below figure provides an estimation of the change in knowledge expressed 

by them after attending the sessions. As mentioned during interactions, specific workshops on vehicle 

maintenance, including brake and tire check-ups, as well as emergency response training, were pivotal 

in equipping truckers with essential skills to handle unexpected situations on the road.  

 

 

 

 

• The road safety awareness sessions have influenced the attitudes of truck drivers towards safer driving 

practices. Post-session feedback indicates a marked improvement in their understanding of the 

importance of wearing seat belts, with many drivers expressing a newfound commitment to using them 

consistently (90%). Furthermore, there is a noticeable shift in how drivers perceive speed limits (94% 

state that compared to earlier views, they understand the importance better now), with an 

increased appreciation for the role they play in ensuring safety. The sessions have also heightened 

drivers' awareness of the dangers of distracted driving (70% report increased awareness 

compared to earlier), such as using mobile phones, prompting more frequent consideration of the 

severe consequences. Additionally, the awareness around the risks associated with driving under the 

influence of alcohol, smoking, or drugs has been significantly heightened (60% stating that they often 

think about the risks prior to starting journey). As stated by ACF and Truck Unions, these sessions 

have fostered a more conscientious and responsible mindset among truck drivers regarding 

road safety. 

 

• The road safety awareness sessions have brought about a change in the practical driving behaviors of 

truck drivers. Before the sessions, only 60% of drivers regularly performed a vehicle safety check 

before starting a trip. After the sessions, this figure increased to 75%, demonstrating a heightened 

commitment to ensuring their vehicles are road ready. Similarly, adherence to rest breaks during long 
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Figure 13: Knowledge of road safety and regulations - Prior vs post sessions (N=175) 
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drives saw an improvement, rising from 46% before the sessions to 65% afterward. This change 

underscores an increased awareness of the importance of rest in maintaining alertness and safety on 

the road. Additionally, the sessions have empowered drivers to take a more active role in promoting 

safety among their peers. The likelihood of speaking up or intervening when noticing unsafe driving 

practices has increased from 45% to 55%, indicating a growing culture of mutual accountability and 

responsibility. These changes collectively highlight the positive impact of the sessions on the practices 

and safety culture among truck drivers. 

 

3. Impact on trucker family members 

 

• The health awareness and screening camps conducted with the family members of truckers in Dera 

Bassi have proven effective in enhancing community health literacy and early detection of health issues.  

 

• Participants, including spouses and children, benefited from educational sessions on common 

health problems, preventive care, and the importance of regular check-ups. As a result, many 

reported increased awareness of health maintenance practices and actively sought medical 

advice for issues previously overlooked. Further, under supervision of ASHA workers various eye 

camps, full body testing, dental checkups were provided under the programme.  

 

• As stated by the ASHA workers, healthcare camps specifically aimed at the family members of truck 

drivers served as a vital support mechanism for these often-overlooked communities. These camps 

provide essential medical services, preventive care, and health education, which contribute 

significantly to the overall well-being of truck drivers' families. By ensuring the health of their loved ones, 

these camps indirectly support truck drivers, who can fulfil their demanding roles with greater peace of 

mind, knowing their families are cared for. However, these initiatives are not without challenges. Some 

truck drivers do not have family members residing nearby, limiting the direct benefits they can receive 

from such camps. Additionally, the presence of these healthcare services often attracts other villagers 

seeking medical attention, which can strain the resources intended for the families of truck drivers. It is 

difficult often for healthcare providers to turn these villagers away, hence it poses a challenge in 

allocating resources and maintaining the focus of the camps on their intended beneficiaries. 

 

 

An eye camp was conducted in the village, resulting in a significant improvement in 

the quality of life for many residents. During this initiative, comprehensive eye 

examinations were provided, and individuals requiring vision correction were given 

refractive glasses free of charge. This support has been particularly beneficial for 

villagers who rely on precise vision for their daily tasks and occupations. Personally, 

the provision of these glasses has greatly enhanced my work efficiency.  – Family 

member of a trucker  

 

 

 

  “ 
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5. IRECS Analysis 
Basis the interactions with the key stakeholders and desk review, the impact of the project was also 

assessed on the IRECS framework parameters. The IRECS analysis summary has been presented in the 

table below: 

Parameter Assessment from Study 

Inclusiveness  • The health and safety interventions for truckers in India are highly inclusive, 

targeting a critical yet often overlooked segment of the workforce. 

Truckers are essential to India's economy, and these programmes directly 

involve them as primary stakeholders, addressing their specific health and 

safety needs.  

• The initiatives also indirectly benefit the broader community by fostering 

safer road conditions, thus including a wide range of societal stakeholders 

such as local communities, transportation companies, and public safety 

organizations. 

Relevance  • The project is highly relevant given the pressing health and safety 

challenges faced by truckers in India.  

• With a significant portion of accidents involving heavy vehicles, the focus on 

health screenings and road safety is crucial to reducing fatalities and 

improving workplace conditions.  

• Moreover, addressing common health issues like vision impairment, 

hypertension, and diabetes resonates well with the truckers’ immediate 

needs and the broader goal of enhancing transportation safety. 

Effectiveness • The interventions have effectively addressed critical needs by improving 

truckers' health and safety.  

• Since the inception of the project, truckers have reported improved 

accessibility to healthcare (84%). 

• 77% of respondents (who had visited health centre / camps) state that the 

services provided at the camps / health centre, was sufficient to treat their 

illness and address their health issue. 

• The project was effective in decreasing the out-of-pocket monthly expenditure 

of truck drivers by an average of INR 477. 

• Increased participation in health awareness sessions has led to an improved 

knowledge, attitude and practice / behaviour in health and hygiene of truckers. 

• Improved awareness on safe sex and use of protection increased by ~17%. 

• 78% attended road safety awareness sessions and majority expressed a 

heightened awareness of road safety norms and acknowledged an 

improvement in their driving practices. 
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Parameter Assessment from Study 

• Only 60% of drivers regularly performed a vehicle safety check before 

starting a trip. After the sessions, this figure increased to 75%.  

• Adherence to rest breaks during long drives saw an improvement, rising from 

46% before the sessions to 65% afterward. 

• The likelihood of speaking up or intervening when noticing unsafe driving 

practices has increased from 45% to 55%. 

• Satellite camps provide essential medical services, preventative care, and 

health education, which contribute significantly to the overall well-being of 

truck drivers' families. By ensuring the health of their loved ones, these camps 

indirectly support truck drivers, who can fulfil their demanding roles with 

greater peace of mind, knowing their families are cared for. 

Convergence  • To ensure greater impact, the project aligns with existing government 

programmes such as the National Health Mission (Working along with ASHA 

workers) and road safety initiatives under the Ministry of Road Transport 

and Highways. 

• Collaborating with other NGO’s (like Ambuja Foundation) focused on 

transportation and worker welfare amplifies resources and expertise, fostering 

a more coordinated approach to tackle the issues at scale. 

Sustainability • A vital aspect of the model involved the role of peer educators—individuals 

who regularly work at these truck stops—as resource people. These 

educators are essential in promoting sustainable health practices by guiding 

drivers to regularly engage in health screenings and adopt healthier lifestyle 

habits. This approach aimed to establish a lasting culture of proactive health 

management within the trucking industry, poised to endure and adapt to future 

health challenges. However, to sustain and enhance their effectiveness over 

time, these peer educators will require ongoing training to continue their 

impactful work. 

• Due to the intervention, 17% of respondents have reported that their 

awareness on safe sex and use of protection have increased. With changes 

in their awareness levels, behaviour, and attitude towards use of protection 

and availing doctor’s advice on issues related to STDs and NCDs, the project 

has ensured the sustainable outcome of enabling truckers to work towards 

their better health by themselves. 

 

6. Recommendations 
The following recommendations are based on valuable insights shared by truckers, family members, health 

workers, ORW’s and implementing partners along with our own understanding of the sector. These can be 

considered for further improving the efficiency and effectiveness of the project (or similar projects) in future.  

Enhance health education and awareness among the peer educators 
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Peer educators have been instrumental in reducing truck drivers' hesitancy to attend health camps, support 

in participating in STI screening sessions, and engaging openly with healthcare professionals. To further 

enhance the effectiveness of the Peer Educator initiative within the current programme, additional training 

programs and capacity-building workshops, including exposure visits to other truck stops can be planned. 

By establishing a certification and recognition system, Peer Educators' self-worth can be improved, and 

their contributions can be validated. Additionally, fostering partnerships between Peer Educators and local 

health workers or centers will create a seamless referral process, helping drivers to access services while 

remaining anonymous or seeking confidentiality regarding their health issues among peer truck drivers. 

Furthermore, involving Peer Educators in family camps can encourage the families of truck drivers to 

maintain good health and hygiene, thus promoting a supportive and informed community network, ultimately 

ensuring the project's long-term sustainability. 

Establish formal partnerships with local clinics and health facilities: 

To enhance the project's sustainability, it is recommended to establish formal partnerships with local clinics 

and health facilities, similar to the successful collaboration with the nearby Civil hospital for referring 

sensitive cases. These partnerships can facilitate continuous healthcare support, ensuring access to 

comprehensive medical services for the community. Developing formal agreements with these facilities will 

streamline referral processes, improve continuity of care, and enhance the project's capacity to address 

diverse health needs effectively. By leveraging local healthcare resources, the project can build a robust 

network that supports long-term health and wellbeing for participants. 

Tailored Health and Safety Workshops: 

Given the unique psychological demands associated with long-haul trucking, incorporating mental health 

education into these workshops is essential. Truck drivers often experience stress, loneliness, and fatigue 

caused by prolonged periods on the road, away from family and social support networks. Recognizing these 

issues, workshops can provide valuable information on managing stress and maintaining mental health. 

Offering counseling services as part of these interventions can also provide truckers with an essential outlet 

for discussing their experiences and receiving guidance tailored to their needs. Further, physiotherapy 

sessions could be included in the project activities to help truck drivers in managing joint pains.  

Further awareness sessions on Alcohol consumption 

While efforts to increase awareness about alcohol consumption among truck drivers have been significant, 

there is still an opportunity to expand these sessions by addressing lesser-known impacts such as the 

effects of alcohol on sleep patterns and road awareness. It has been observed that many drivers consume 

alcohol primarily as a way to fall asleep quickly due to tight schedules and limited break times. Therefore, 

it is crucial to include discussions on how alcohol, despite helping drivers fall asleep faster, can disrupt 

REM sleep. This disruption leads to poor-quality rest, which in turn impairs road awareness and attention 

the following day. By highlighting these points, awareness sessions can equip truck drivers with a deeper 

understanding of how alcohol affects not just their immediate sleep, but also their long-term safety and 

performance on the road. Providing this comprehensive education can encourage healthier sleep habits 

and ultimately enhance road safety. 

Furthermore, we have identified specific areas for consideration for PRIPL's overall Diversity and 

Inclusion Portfolio that can contribute to designing comprehensive interventions focused on 

heathcare, education, and nutrition: 

Expanding the service basket of the Peer educators to include other thematic areas 

Expand Peer Educators' roles to encompass financial literacy, road safety, technology usage, nutrition, and 

legal rights advocacy, extending benefits beyond truck drivers to their families and communities. By 

fostering informed, healthy, and empowered communities, this initiative ensures improved wellbeing and 

safety for all involved, creating a more supportive and resilient network. The training of these peer educators 

serves the purpose of furthering their own education, benefiting them as well.  
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