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Notice to Reader

This report has been prepared solely for Pernod Ricard India Private Limited being the express
addressee to this report as “Client” or “PRIPL”. “Price Waterhouse Chartered Accountants
LLP” or “PW” does not accept or assume any liability, responsibility or duty of care for any use
of or reliance on this report by anyone, other than (i) our Client, to the extent agreed in the
relevant contract for the matter to which this report relates (if any), or (i) as expressly agreed
by PW at its sole discretion in writing in advance.

This report by its very nature involves numerous assumptions, inherent risks and uncertainties,
both general and specific. The conclusions drawn are based on the information available with
us at the time of writing this report. PW does not make any representation or warranty, express
or implied, with respect to the information contained in this report. The information contained
in this report is selective and is subject to updating, expansion, revision, and amendment. It
does not purport to contain all the information that a recipient may require.

PW’s deliverable in no way should be construed as an opinion, attestation, certification, or
other form of assurance. We have not performed any procedure which can be constituted as
an examination or a review in accordance with generally accepted auditing standards or
attestation standards. We have not performed an audit and do not express an opinion or any
other form of assurance. Further, comments in our report are not intended, nor should they be
interpreted to be legal advice or opinion. PRIPL shall be fully and solely responsible for applying
independent judgment, with respect to the findings included in this report, to make appropriate
decisions in relation to future course of action, if any. We shall not take responsibility for the
consequences resulting from decisions based on information included in the report.

Further, comments in our report are not intended, nor should they be interpreted to be legal
advice or opinion. PRIPL shall be fully and solely responsible for applying independent
judgment, with respect to the findings included in this report, to make appropriate decisions in
relation to future course of action, if any. We shall not take responsibility for the consequences
resulting from decisions based on information included in the report.

While information obtained (if any) from the public domain or external sources has not been
verified for authenticity, accuracy or completeness, we have obtained information, as far as
possible, from sources generally considered to be reliable. However, it must be noted that
some of these websites may not be updated regularly. We assume no responsibility for the
reliability and credibility of such information.

Our work was limited to the specific samples/ procedures described in this report and were
based only on the information and analysis of the data obtained through interviews of
beneficiaries supported under the programme, selected as sample respondents. Accordingly,
changes in circumstances/ samples/ procedures or information available after the review could
affect the findings outlined in this report.

The information transmitted, including any attachments, are intended only for the person or
entity to which it is addressed and may contain confidential and/or privileged material. Any
review, retransmission, dissemination, copying, paraphrasing, reproduction, or distribution in
any manner or form, whether by photocopying, electronically, by internet, within another
document or otherwise; or other use of or taking of any action in reliance upon this information
by persons or entities other than the intended recipient or for purposes other than as stated in
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the agreement, is prohibited. Further, any quotation, citation, or attribution of this publication,
or any extract from it to any third party unless expressly agreed in the Engagement Letter is
strictly prohibited. PW makes no representations or warranties regarding the information and
expressly disclaims any contractual or other duty, responsibility or liability to any person or
entity other than its client in accordance with the agreed terms of engagement.

= We assume no responsibility for any user of the report, other than PRIPL. Any person who
chooses to rely on the report shall do so at their own risk.

= Qur observations represent our understanding and interpretation of the facts based on
reporting of beneficiaries and stakeholders. The recommendations provided may not be
exhaustive from the perspective of bringing about improvements in the programme and
additional steps/efforts may be required on the part of the management to address the same.

= PW performed and prepared the Information at client's direction and exclusively for client's sole
benefit and use pursuant to its client agreement. Our report is based on the completeness and
accuracy of the above stated facts and assumptions, which if not entirely complete or accurate,
should be communicated to us immediately, as the inaccuracy or incompleteness could have
a material impact on our conclusions.

= Should any unauthorized person or any entity other obtain access to and read this report, by
reading this report such person/entity accepts and agrees to the following terms:

i. The reader of this report understands that the work performed by PW was performed in
accordance with instructions provided by PRIPL and was performed exclusively for PRIPL sole
benefit and use.

ii. The reader of this report acknowledges that this report was prepared at the direction of PRIPL
and may not include all procedures deemed necessary for the purposes of the reader.

iii. The reader agrees that PW its partners, directors, principals, employees and agents neither
owe nor accept any duty or responsibility to it, whether in contract or in tort (including without
limitation, negligence and breach of statutory duty), and shall not be liable in respect of any
loss, damage or expense of whatsoever nature which is caused by any use the reader may
choose to make of this report, or which is otherwise consequent upon the gaining of access to
the report by the reader. Further, the reader agrees that this report is not to be referred to or
quoted, in whole or in part, in any prospectus, registration statement, offering circular, public
filing, loan, other agreement or document and not to distribute the report without PW’s prior
written consent.”

= In no circumstances shall we be liable, for any loss or damage, of whatsoever nature, arising
from information material to our work being withheld or concealed from us or misrepresented
to us by any person to whom we make information requests.
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Executive Summary

The PRIF Transformation Fellowship for Transgender Youth was initiated by Pernod Ricard India
Private Limited and implemented by the Tata Institute of Social Sciences (TISS) alongside the
Collective Good Foundation (Samhita). It was created to empower LGBTQIA+ youth across India
by combining academic training - certified by TISS - with corporate immersion and ongoing
mentorship. Through an immersive experience, 14 selected fellows gained essential skills,
industry exposure, corporate employment opportunities and guidance from professionals,
significantly enhancing their career readiness and professional confidence. PRIPL engaged Price
Waterhouse Chartered Accountants LLP (“PWCALLP”, “PW”) to carry out the impact assessment
of the programme with a purpose to evaluate the impact created on the community during the
programme period. PW’s scope of work encompassed a desk review of programme documents,
development of research tools, data collection and analysis, and the presentation of key findings
and recommendations in a report for management's consideration. The programme details and
the approach adopted for carrying the impact assessment is illustrated below:

Implementing Programme Research
.q ?. Partner period j method 9
s TISS and CGF March 2022- Qualitative

March 2023 Method

Beneficiaries Sample size Research
000 ® framework N
ﬁﬂﬁ 14 fellows from 14 2 é

LGBTQIA+ ®-® e

community

Key findings:

o Fellows, especially those with limited academic exposure, benefitted from structured
training in business, communication, and digital skills; others sought more advanced,
practical content, helping bridge educational gaps and build job-readiness.

e A comprehensive stipend of INR 2,40,000 as well as travel and accommodation
allowances of INR 96,000 enabled full participation, reducing economic barriers,
promoting diversity and minimizing dropouts due to financial stress.

o Fellows engaged in real-world corporate environments for six months, enabling practical
application of their training and boosting their workplace confidence and professional
preparedness.

e 75% completed internships; 10 fellows secured corporate roles, but most face lower pay
than during internships.

o Life skills like time management and self-advocacy increased professional readiness and
personal growth.
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Some fellows are mentoring others, becoming visible role models and contributing to
broader community empowerment.

Ongoing personalized mentorship by faculty and programme staff provided tailored
guidance, role models, and access to professional networks, fostering growth in both
personal and professional domains.

The programme actively worked with corporate partners to promote LGBTQIA+ inclusion,
challenging biases and encouraging the creation of more equitable and accepting
workplaces.

Recommendations:

Broaden collaboration across diverse sectors like tech, healthcare, finance, and creative
industries to offer varied career paths and skill-building opportunities.

Create a vibrant alumni community with events, mentorship, and an online platform for
ongoing support, knowledge sharing, and networking.

Use surveys, interviews, and focus groups to gather insights from fellows and continually
improve the programme. Assign a task force to act on recommendations.

Offer training in high-demand areas like data analytics, digital marketing, and Al, featuring
hands-on projects and sessions with industry experts.

Provide modules on business planning, funding, and marketing, with practical
opportunities for fellows to pitch their startup ideas.

Deliver interactive training for corporate partners on gender diversity and inclusive
practices to foster better workplace environments.

For a complete understanding of findings for the programme intervention, IRECS Analysis, and
recommendations, please refer to the respective sections in the report.
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1.About PRIPL

Pernod Ricard India Private Limited (PRIPL), a multinational alcohol beverage company. As a
wholly owned subsidiary of Pernod Ricard South Asia, PRIPL boasts over 30 years of heritage in
India, with operations including a distillery in Nashik and 24 bottling facilities nationwide.

PRIPL is dedicated to responsible business practices and community involvement through its
Corporate Social Responsibility (CSR) initiatives. Guided by PRIPL's CSR Policy, which aligns
with Section 135 of The Companies Act 2013, these initiatives prioritize sustainable development
and address the needs of marginalized and disadvantaged communities throughout its
operational regions in India.

The Pernod Ricard India Foundation (PRIF), a Section 8 Company and a wholly owned subsidiary
of PRIPL, leads the company's CSR endeavors. PRIF is committed to driving transformational
growth and development in strategic programme areas. PRIPL engages actively with
stakeholders, such as government bodies and community members, to ensure meaningful CSR
initiatives. Through sustained community engagement, PRIPL strives to enhance local
development, strengthen communities, and ensure opportunities for everyone to prosper?.

Figure 1: Key focus areas of PRIPL under the CSR vision 2030

Water Stewardship ‘

Development of Biodiversity
Rural Communities m Preservation

Responsible
Consumption of
Alcohol

Ensure Holistic .
Welfare of Children

Social Incubation
and Innovation

! Source: CSR programme report 2023-24



https://www.pernod-ricard.com/sites/default/files/inline-files/PRI%20CSR%20Report_%20FY%2023-24.pdf
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2.About the programme?

The "PRIF Transformation Fellowship for Transgender Youth" (TG Fellowship Programme)
is an initiative supported the Pernod Ricard India Private Limited (PRIPL) and implemented by
Tata Institute of Social Sciences (TISS) and the Collective Good Foundation (CGF) (also known
as Samhita).

The fellowship programme was designed to empower youth belonging to the LGBTQIA+
(Lesbian, Gay, Bisexual, Transgender, Queer/ Questioning, Intersex, Asexual+) community
across India by providing them with a comprehensive immersive experience including six months
of academic training, certification by TISS, followed by six months of corporate immersion and
continuous mentorship. The fellowship aimed to enhance the career prospects of participants by
equipping them with essential skills and exposure to corporate environments. A total of 14 fellows
were supported as a part of the programme. Participants were engaged in classroom sessions,
corporate immersion, and received guidance from industry professionals and NGOs. The
programme was structured into four phases as illustrated below:

Figure 2: Phases of the TG Fellowship Programme as per programme design

. Academic Learning Phase:

Classroom Learning: Participants were exposed to various concepts of operations,
. strategy, legal, marketing, finance, and other key areas essential for readiness towards !
. the next phase. The programme was delivered through online/offline classroom |
sessions (2 per week) followed by evaluation assignments. i

. Project Work: As an extension to classroom learning, this phase involved self-analysis |
- and confidence-building through extensive counseling and mentoring. i

. Participants underwent a 6-month immersion at different corporates to gain firsthand
. exposure to the corporate work environment.

- Mentorship Phase:

. Continuous mentorship was provided during and after the corporate immersion
\ phase. Mentors identified by TISS, in consultation with PRIF, CGF, and Pride Circle
' (roped in later to facilitate suitable internship opportunities for the fellows), engaged
. participants one-on-one to identify future goals and assess mentoring needs.

Phases of
the TG
Fellowship

Program ~ Internship Phase:

= CGF engaged Pride Circle to assist in supporting internships for the fellows. The
outreach for internships started from the 3rd month of the TISS course.

2 Source: Programme documents including signed agreement and grant letter provided by PRIPL
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However, for the first batch of fellows the actual fellowship period was nine months involving 3
months of learning and 6 months of internship.

For amplification and visibility of the programme, CGF designed a social media calendar including
newsletters, social media posts, and a closure report highlighting the programme's impact.

Figure 3: Snapshot of the programme under assessment

Location Timeline
Pan-India March 2022- March
2023
Objective Implementation

Support individuals from the iyl Partner

LGBTQIA+ community across tHH H
India by providing them with
opportunities to enhance their
career growth

Tata Institute of Social
Sciences (TISS), Collective
Good Foundation (CGF/
Samhita)

Project Coverage Total Budget Utilisation

14 fellows from across India 1,47,94,318
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3.Method of Impact Assessment

Pernod Ricard India Private Limited (PRIPL) engaged Price Waterhouse Chartered Accountants
LLP (PW) to carry out the impact assessment of the TG Fellowship Programme with a purpose
to evaluate the impact created on the community during the programme period of March 2022 to
March 2023.

The scope of work included reviewing the Key performance indicators (KPIs) as defined by the
Management of the PRIPL under the framework for implementing the Project for the outputs,
outcomes and impact of the Project. Framework adopted was Inclusiveness, Relevance,
Efficiency, Convergence, and Sustainability Framework (the ‘IRECS’) and recommendations
were provided on the Project’s performance for their further evaluation and consideration.

The assessment was undertaken using the qualitative methods to understand the interventions
undertaken under the CSR programme in mutual discussion with PRIPL. The scope of work
involved conducting the desk review of the programme documents, mapping of key programme
stakeholders, developing research methodology, data collection & analysis and report writing.

The overall methodology adopted for conducting the impact assessment study can be categorized
into four stages as illustrated below:

Stage 1: Desk review

* Inception meeting was done with the PRIPL team to get a detailed understanding of the
interventions.

» Built consensus on scope of work and understanding PRIPL expectations.

» Desk review of programme documents was done which included programme agreement,
programme progress reports and details of fellows along with their placement information.

+ Based on the desk review and preliminary interactions with key stakeholders from PRIPL,
mapping of programme stakeholders was done in consultation with PRIPL team.

Stage 2: Planning and tool preparation

* The data collection plan was finalised in consultation with the PRIPL team.

* Key indicators, research tools were also shared and finalised post incorporation of
feedback from PRIPL team.

. * PRIPL team was then apprised about the data collection through virtual mode.

Stage 3: Data collection & field visit

» The field data collection process was initiated.

* In-depth Interviews (IDIs) with fellows, PRIPL Team, Implementing partner (TISS &
CGF), were conducted.

10
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Stage 4: Data analysis and report writing

» Assimilated the key findings to better analyse the data.
* Prepared the draft of the impact assessment report to PRIPL team.
* Obtained and incorporated feedback received from PRIPL.

* Prepared and submitted final impact assessment report to PRIPL.

3.1. Sampling plan

The programme's impact was evaluated using a qualitative methodology to gain comprehensive
insights. As a part of the qualitative assessment, the following In-Depth Interviews (IDIs) were
conducted to ensure holistic feedback on the programme activities from the stakeholders:

Table 1: Qualitative sampling plan

Stakeholder Name Mode of interaction No. of interaction

TG Fellows In-Depth Interview (IDI) 14
Implementing Partners (TISS and CGF) In-Depth Interview (IDI) 2
PRIPL Team In-Depth Interview (IDI) 1
Total 17

4.Key findings and analysis

This section of the report highlights the key findings and analysis on the impact created by the
Transformation Fellowship Programme programme among the local communities. The findings
and analysis are based on the responses of 14 fellows through interactions along with information
gathered during the interactions with key stakeholders.

4.1. Profile of the respondents
Identity: The beneficiaries are individuals who identify as members of the LGBTQIA+ community.

Geographical Diversity: The respondents come from various regions across India mainly NCT
of Delhi, Maharashtra, Kerala, Karnataka, and West Bengal indicating a wide geographical
representation within the programme

Educational Background: While some beneficiaries had completed their graduation as per the
eligibility criteria for the fellowship, others did not the required formal education due to their
challenging social conditions and financial constraints. The highest level of education amongst
the fellows was graduation. However, the majority of beneficiaries had only attained education till

11
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higher secondary school. Some fellows had also been working prior to getting enrolled in the
fellowship programme.

4.2. Need for the intervention

Based on the discussions with the stakeholders, various challenges faced by them were
highlighted before the programme interventions

Figure 4: Need for the Intervention

Limited Access to education and
professional Opportunities: Members of
LGBTQIA+ community often face barriers to
entering the formal education system and
corporate workforce due to lack of inclusive
hiring practices.

Lack of Mentorship and

Support: There is often a lack of
mentorship and support systems to
help LGBTQIA+ individuals navigate
corporate environments and develop
necessary skills.

Financial Instability: Many persons
experience financial challenges,
including high living costs and limited
access to stable employment, which
hinder their ability to pursue
professional development.

Limited Skill Development:
Due to systemic barriers, they
have limited access to relevant

05 training and skill development
opportunities and know-how,
affecting their ability to compete
in the job market.

Social Exclusion: LGBTQIA+
individuals frequently encounter
exclusion in social, educational as
well as professional settings, which
limits their career advancement and
access to opportunities.

Social Isolation: Many persons face social

isolation and lack of networking opportunities

which is further exacerbated by reliance on 06
informal or stigmatized forms of income like

begging and sex work. This hinders their

professional growth and career advancement.

12



Impact Assessment Report of Transformation Fellowship Programme

4.3. Impact of the intervention

To address the community's needs as discussed above, the programme implemented the
activities outlined in the "About the Project" section. Here's a detailed analysis of the impact
created by the programme activities basis responses from the fellows:

1. Academic, Financial and Mentorship Support

e Learning Support: The fellowship provided an opportunity for candidates to gain
exposure to a formal training setup at the TISS campus, where they were taught various
topics such as economics, marketing, basic computer skills, communication and
personality development and so on in a classroom setting. While some fellows had
previous exposure to schooling and other academic training, for other students, this was
the first opportunity to learn in such an environment. Some candidates, due to financial
constraints and social exclusion, could not get suitable opportunities of academic learning.
Lack of adequate financial resources coupled with fear of misunderstood gender identity at
institutional levels, bullying, etc. often discouraged candidates from taking up formal
education. This experience not only enhanced their knowledge about the chosen
subjects but also allowed them to interact with peers from diverse backgrounds, fostering
a broader understanding of different perspectives and cultures. The academic training
oriented them to the basic skills nhecessary to effectively function as a professional in a
corporate environment and allowed them an opportunity to build on their existing
knowledge.

However, the fellows who had already graduated or had enrolled in the programme post
working in organisations found heavily theoretical topics to be redundant and irrelevant and
wanted more emphasis to be laid on practical training skills. They recommended to include
advanced training in industry-specific software and tools such as advanced Excel,
Powerpoint, Tableau which could be more relevant for them in the longer term.

The fellows who did not have any exposure to formal education or work experience before
joining the fellowship found the academic programme to be more useful and engaging. One
of the fellows also suggested that such model of fellowship is more suitable to people
having no prior exposure to formal education or work experience.

This fellowship was a very useful experience for me as | had not had any exposure to formal
education. | had been fending for myself through odd jobs and had no other option to earn a livelihood
so this fellowship has significantly improved my quality of life. But when it comes to fellows having a
graduation degree or those who are already working in jobs in the formal sector, they did not find this
fellowship that useful and wanted advanced level courses to be included in the training

J)

-Fellow, TG Fellowship Programme

e Financial Support: The fellowship programme was designed to provide financial support
to its participants, ensuring they could focus on their professional development without the
burden of financial stress. As per the interactions with programme team members, each

13
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fellow received a stipend totaling INR 2,40,000 during the fellowship period, which served
as a primary source of income during the fellowship period. In addition to this stipend,
fellows were also granted INR 96,000 during the fellowship specifically allocated for
travel and accommodation expenses. This comprehensive financial package was crucial
in providing stability, allowing fellows to fully engage in the programme's activities and
opportunities without the distraction of financial concerns. As a result, most candidate who
enrolled for the programme could complete the academic training as well as the fellowship
without being limited by financial constraints and dropping out mid-training.

The comprehensive financial package not only provided stability but also fostered
inclusivity, enabling a diverse group of participants to join the programme. This inclusive
approach enriched the fellowship experience, as it brought together individuals from varied
backgrounds and perspectives, facilitating a rich exchange of ideas and fostering
innovation.

Sam (name changed), a trans man from Kerala, initiated his professional journey through the
Transformation Fellowship Programme, which he discovered via a community group post. The
selection in the fellowship led to his relocation to Mumbai. Sam's internship at Asian Paints as a
part of the fellowship marked his first corporate experience, where he gained valuable exposure
to corporate culture and work experience. He rated the fellowship highly, acknowledging its
significant impact on his life and career. After a while he switched to Capgemini as a senior HR

analyst and also pursued an MBA in HR and International Business while working. The fellowship
provided comprehensive learning in entrepreneurship, management, leadership, and personality
development alongside practical exposure and hands-on experience. This approach equipped
Sam with essential skills in leadership and management, significantly enhancing his confidence
and competence. The fellowship not only increased Sam's self-assurance but also broadened his
personal and professional horizons. His progression from an internship to a senior analyst rolg
underscores the programme's positive impact on his career trajectory.

2. Mentorship Support and Corporate Sensitisation

e Mentorship Support: Mentorship offered invaluable support to participants, particularly
those who previously lacked access to professional networks and role models. The
presence of faculty mentors was instrumental in guiding fellows through various
challenges in corporate settings. These mentors provided personalised guidance,
support, and advocacy, helping fellows build confidence and develop essential skills for
navigating complex workplace environments. The mentorship aspect of the fellowship not
only facilitated personal and professional growth but also empowered participants to
overcome obstacles and seize opportunities that might have previously seemed out of
reach.

e Corporate Sensitisation: The fellowship also played a pivotal role in fostering more
inclusive corporate environments by sensitising them to LGBTQIA+ issues. The
representatives from corporates were even invited to deliver guest lectures to the

14
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beneficiaries during the fellowship period to enhance interaction and engagement.
Through the programme, mentors and fellows worked together to challenge existing
biases and promote greater understanding within the workplace. This effort was aimed at
cultivating inclusive policies and practices that support diversity and acceptance for all
employees.

However, some fellows reported that the companies they were placed in still lacked
adequate diversity and inclusion practices. This feedback underscores the ongoing need
for comprehensive corporate sensitisation efforts. It highlights the importance of continued
advocacy and education to ensure that businesses not only welcome LGBTQIA+
individuals but also actively support their growth and integration into the workplace.

Raj (name changed), another fellow, appreciated the fellowship's quality teaching and
infrastructure, valuing the marketing and business exposure. Raj emphasized the
importance of corporate exposure and Pernod Ricard's efforts to connect fellows with
companies. During his internship at Asian Paints, Raj worked as a sales admin. Later on,
he joined Godrej Properties in the admin department for a permanent job role post

fellowship. The fellowship facilitated important corporate exposure by connecting Raj with
various companies, thereby expanding his professional network—an invaluable asset for
career progression. Raj's journey illustrates the fellowship's pivotal role in empowering
him to navigate and succeed in diverse professional environments, equipping him with
the confidence and skills necessary for ongoing career advancement.

3. Skill Enhancement and Industry Transition

Skill Enhancement: Members of the LGBTQIA+ community often face barriers to
accessing education and professional training due to social stigma. The fellowship
enhanced participants' skills in MS Excel, MS Word, PowerPoint, and commercial
marketing, etc. equipping them with the competencies needed to thrive in competitive
corporate environments. These skills improved employability and empowered fellows
to pursue diverse career paths.

The most valuable aspect for all the trainees was the confidence they gained by
enhancing their communication and presentation skills. They highlighted that their
enhanced skills helped them during the internships and additionally they could confidently
seek other job opportunities by networking and highlighting their talents confidently.

The fellowship was an immersive experience where we were taught through case studies. We
also had to prepare presentations and demonstrate our communication skills while presenting our
assignments. This gave us a lot of confidence and helped prepare us for corporate job roles. |
observed that post the academic training sessions | had been less anxious or doubtful regarding my
communication and social skills and felt more prepared for a corporate job role.

J)

-Fellow, TG Fellowship Programme
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e Industry Transition: Many individuals are forced to work in informal sectors due to lack
of opportunities in formal employment. The fellowship's role in facilitating transitions from
various formal and informal setups into corporate roles is significant. It provided
participants with the opportunity to gain formal work experience, which is essential for
career advancement and financial stability. This transition was facilitated by the
programme through a unique immersive experience whereby 90% of the fellows
underwent a training for entering corporate workforce from a reputed institution like
TISS. Further, 75% of the candidates were able to complete internships as per
interaction with the programme team.

Following the completion of their internship, 10 respondents have transitioned into
corporate roles. They were placed in reputed organisations like Godrej Properties
Limited, Asian Paints, Mahindra Logistics, Roop Auto, etc. Out of these, five have shifted
into new job roles within the corporate sector and five are working in the same job roles
as they were placed in. Out of the remaining four fellows, two are working in other sectors
such as development sector and two are on the lookout for suitable job opportunities and
are currently unemployed.

A prevalent concern among these fellows is that the remuneration offered in these actual
job positions is considerably lower than the stipend they received during their internships.
This disparity presented a significant challenge, as the majority of job locations are in
metropolitan cities where the cost of living is substantially higher. Consequently, fellows
are finding it difficult to sustain themselves financially under these circumstances. The
salaries being drawn by most fellows ranges between INR 10,000- INR 25,000. Only 3
candidates are drawing amounts higher than these between INR 25,000- INR 45,000.

Diwen (name changed), a graduate in Tourism Studies, transitioned from the hotel
industry to a fellowship programme in transport and logistics. This programme, which
included both classroom and fieldwork phases, was transformative for his career,
providing him with skills in software implementation, operation, and testing. These skills
proved instrumental during his internship with Mahindra Logistics. However, due to
financial constraints in Mumbai, he relocated to Delhi, where he now works as a beauty

adviser for Estee Lauder. This shift underscores the versatile skill set and confidence he
developed through the fellowship, highlighting his ability to navigate diverse career
paths. Despite the challenges of Mumbai's high cost of living, Diwen valued the learning
and networking opportunities. His journey reflects personal growth in adaptability and
resilience, illustrating the fellowship's role in building a robust and versatile foundation

16
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4. Empowerment and Career Advancement

e Empowerment through Training: The fellowship empowered marginalised individuals,
particularly LGBTQIA+ individuals, by providing life skills and training. These skills
helped participants build self-sufficiency, and the ability to advocate for themselves
in professional settings. Through a comprehensive curriculum, participants were
equipped with a dual focus on life skills and professional training. This encompasses not
only technical proficiencies but also effective communication, financial literacy, time
management, and problem-solving. These competencies are crucial for navigating life's
multifaceted challenges within the corporate environment.

e Leadership Cultivation: The fellowship enabled participants to apply their training in
meaningful roles within NGOs and corporate sectors, contributing to broader societal
change by increasing the visibility and representation of LGBTQIA+ community in diverse
fields. Some of the fellows realized their potential to gain leadership roles in future and
emerge as role models and mentors for fellow members of the community. Some of
the fellows are already actively encouraging fellow members of the community by
counselling and guiding them on essential career skills and career paths. This in turn
demonstrates the enhancement in the fellows’ personality and social stature post the
fellowship.

In 2022, Tanya (name changed) began a professional fellowship recommended by her
father, connected to NGOs in the sector. This fellowship offered training in social
entrepreneurship and corporate skills, leading to an internship at Godrej Properties Limited
in HR, focusing on employer branding and Diversity, Equity, and Inclusion (DEI). After two
years at GPL, Tanya joined an NGO working on transgender health, applying her corporate

training to advance healthcare education for transgender individuals. The fellowship
provided enriching experiences, valuable course material, and faculty support. Tanya's
journey highlights the fellowship's role in empowering marginalized individuals, particularly
transgender people, to enter the corporate workforce by providing life skills and
entrepreneurial training.

4.4. Summary of the impact created

Below is a summary table illustrating the programme's impact on Transformation Fellowship
programme activities, detailing the benefits realized by respondents and the overall effects upon
them.

Benefits realised through

programme
Learning  Support: Participants | Enhanced academic knowledge and foundational
underwent six months of academic | skills necessary for professional success. Participants
training at the Tata Institute of Social | gained exposure to formal training environments,
Sciences (TISS), covering subjects | which improved their understanding of key subjects
such as economics, business studies, | like economics, business studies, and
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Benefits realised through

programme

computer skills, communication, and
personality development.

communication. This training helped bridge
educational gaps and prepared them for corporate
roles.

Corporate Immersion: The fellowship
included six months of corporate
immersion, providing participants with
firsthand exposure to corporate work

Provided practical experience and exposure to
corporate work environments, which is crucial for
understanding workplace dynamics and expectations.
This immersion helped participants apply their
academic learning in real-world settings, boosting
their confidence and readiness for professional roles.

environments and practical
experience.

Financial Support: Financial
assistance was provided to

participants, including a stipend and
allowances for travel and
accommodation, to alleviate financial
burdens and enable full engagementin
the programme.

Alleviated financial stress, allowing participants to
focus on their development without worrying about
living expenses. The stipend and allowances for travel
and accommodation ensured that financial barriers
did not hinder their participation, contributing to higher
completion rates and engagement.

Mentorship: Continuous mentorship

Offered personalised guidance and support, helping

was offered by mentors including | participants navigate corporate environments and

faculty and programme team. develop essential skills. Mentorship empowered
individuals by providing access to professional
networks and role models, fostering personal and
professional growth.

Corporate Sensitisation:  Efforts | Promoted diversity and inclusion within workplaces by

were made to sensitize corporate | challenging biases and increasing awareness of

partners to LGBTQIA+ issues, | LGBTQIA+ issues. This activity aimed to create more

promoting diversity and inclusion | supportive and accepting corporate environments,

within workplaces.

although ongoing efforts are needed to fully integrate
inclusive practices.
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5.IRECS Analysis

Basis the interactions with the key stakeholders and desk review, the impact of the programme
was also assessed on the IRECS framework parameters. The IRECS analysis summary has been
presented in below table:

Parameter t Assessment from Study

Inclusiveness e The TG Fellowship Programme was designed to be inclusive by
specifically targeting LGBTQIA+ individuals, a group often
marginalised in society. By providing opportunities for career growth
and skill development, the programme aimed to empower these
individuals and increase their representation in various professional
sectors.

e Not only were the beneficiaries socially marginalised but also hailed
from financially challenging backgrounds. The programme ensured
their participation throughout the training through the provision of
adequate stipend and lodging and boarding support. Comprehensive
financial support involving INR 2,40,000 as stipend and INR
96,000 for travel and accommodation for each candidate helped in
meeting financial disparities.

Relevance e The fellowship addressed critical issues faced by members of
LGBTQIA+ community, such as financial instability and limited access
to education and professional opportunities. By offering training in
corporate skills and life skills, the programme was highly relevant
in equipping participants with the tools needed to navigate and
succeed in professional environments.

e The programme's focus on Diversity, Equity, and Inclusion (DEI)
in corporate settings was particularly relevant, as it aimed to create
more inclusive workplaces that recognize and value the
contributions of LGBTQIA+ individuals.

Effectiveness e The fellowship was effective in enhancing participants' skills, providing
them with training in tools such as MS Excel, MS Word, Powerpoint,
sales and marketing, etc. These skills improved their employability
and facilitated transitions from informal sectors to corporate
roles.

e Despite the programme's success in skill development, some fellows
reported challenges related to remuneration, as actual job positions
offered lower pay than the internship stipend. This issue highlights the
need for ongoing support to ensure participants can sustain
themselves financially, especially in high-cost metropolitan areas.
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Parameter Assessment from Study

Convergence e The programme demonstrated strong convergence by collaborating
with various corporates for provision of a corporate immersive
experience to the fellows through internship. This in turn provided
them with an opportunity to gain hands-on exposure to the
corporate world including handholding support from the programme
team. These partnerships provided comprehensive support to
participants, integrating academic learning, corporate immersion, and
continuous mentorship.

Sustainability e The programme has been able to create sustainable impact as the
beneficiaries have got into jobs post receiving training and
handholding support resulting in a continuous stream of income for
them.

e By engaging corporate partners in corporate sensitisation efforts, the
programme can further create lasting changes in workplace attitudes
and practices, which are essential for the sustained success of
LGBTQIA+ individuals in professional settings.

e The skillsets and experience the fellows have gained from the
fellowship have been useful for them even after the programme has
ended. Through the exposure and networking opportunities gained
during the internship, the fellows are further advancing their
professional journeys in the corporate sector.

20



Impact Assessment Report of Transformation Fellowship Programme

6.Recommendations

The following recommendations are based on insights shared programme stakeholders along
with our own understanding of the sector. These can be considered for further improving the
efficiency and effectiveness of the programme (or similar projects) in future.

Expand Industry Partnerships:

Enhance the scope and depth of industry partnerships to encompass a wider array of sectors,
thereby offering diverse career opportunities for fellows. By engaging with technology firms,
healthcare providers, creative industries, and beyond, fellows can explore varied career paths
and gain access to unique skill development opportunities. Expanding partnerships to include
sectors like finance, education, and non-profit organizations can further enrich the fellowship
experience, ensuring fellows are well-equipped for today's dynamic workforce.

Alumni Network and Support System:

Develop a supportive alumni network to facilitate ongoing communication, mentorship, and
professional growth for former fellows. This network could organize regular events such as
webinars, panel discussions, and reunions to foster knowledge sharing, career advice, and
networking opportunities. Establishing an online platform or community forum can allow alumni to
connect globally, exchange resources, and collaborate on projects. Additionally, offering
mentorship programs can pair alumni with current fellows or industry professionals, providing
guidance and support as they navigate their career paths and professional development journeys.

Feedback Mechanism for Continuous Improvement:

Implement a robust feedback mechanism designed to systematically collect and analyze input
from both current and former fellows regarding their experiences, challenges, and areas for
improvement. This could include regular surveys, focus group discussions, and one-on-one
interviews to capture diverse perspectives. Utilizing this feedback, the fellowship programme can
be continuously refined and enhanced to better meet the needs of participants and adapt to
evolving industry demands. Additionally, setting up a dedicated task force to review feedback and
implement changes will ensure that the programme remains responsive and forward-thinking.

Furthermore, we have identified specific areas for consideration for PRIPL's overall Diversity and

Inclusion Portfolio that can contribute to designing comprehensive interventions focused on
education.

Advanced Skill Development Workshops:

Introduce workshops that concentrate on advanced, industry-specific skills that are currently high-
demand in the job market, such as data analytics, digital marketing, and artificial intelligence.
These workshops should accommodate fellows who have completed foundational training,
offering them pathways to further enhance their employability and specialization. By incorporating
hands-on activities and real-world projects, these workshops can provide fellows with practical
experience, boosting their confidence and competence in these areas. Collaborations with
industry experts can bring cutting-edge insights and methodologies into training, ensuring fellows
stay ahead in their fields.
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Entrepreneurship Training:

Provide comprehensive training modules specifically tailored to entrepreneurship and business
development for fellows interested in launching their own ventures. These modules could cover
essential topics such as business planning, financial management, marketing strategies, and
securing funding. Interactive workshops and seminars led by successful entrepreneurs can offer
insights into navigating the challenges of startup life. Additionally, creating opportunities for
fellows to pitch their business ideas to potential investors or mentors can provide practical
experience and guidance, helping them to build and sustain successful enterprises.

Cultural Competency Training for Corporates:

Develop a cultural competency training programme aimed at corporate partners to enhance their
understanding of transgender issues and cultivate a more inclusive workplace environment. This
training could include workshops, seminars, and interactive sessions focusing on topics like
gender diversity, inclusion strategies, and anti-discrimination policies. Incorporating real-life
scenarios and role-playing exercises can help participants empathize with experiences faced by
the transgender community. By fostering dialogue and collaboration between fellows and
corporate leaders, this programme can also offer actionable steps to improve workplace culture
and equality.
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