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Notice to Reader

= This report has been prepared solely for Pernod Ricard India Private Limited being the express
addressee to this report as “Client” or “PRIPL”. “Price Waterhouse Chartered Accountants LLP” or “PW”
does not accept or assume any liability, responsibility or duty of care for any use of or reliance on this
report by anyone, other than (i) our Client, to the extent agreed in the relevant contract for the matter
to which this report relates (if any), or (ii) as expressly agreed by PW at its sole discretion in writing in
advance.

= This report by its very nature involves numerous assumptions, inherent risks and uncertainties, both
general and specific. The conclusions drawn are based on the information available with us at the time
of writing this report. PW does not make any representation or warranty, express or implied, with
respect to the information contained in this report. The information contained in this report is selective
and is subject to updating, expansion, revision, and amendment. It does not purport to contain all the
information that a recipient may require.

= PW’s deliverable in no way should be construed as an opinion, attestation, certification, or other form
of assurance. We have not performed any procedure which can be constituted as an examination or a
review in accordance with generally accepted auditing standards or attestation standards. We have not
performed an audit and do not express an opinion or any other form of assurance. Further, comments
in our report are not intended, nor should they be interpreted to be legal advice or opinion. PRIPL shall
be fully and solely responsible for applying independent judgment, with respect to the findings included
in this report, to make appropriate decisions in relation to future course of action, if any. We shall not
take responsibility for the consequences resulting from decisions based on information included in the
report.

= Further, comments in our report are not intended, nor should they be interpreted to be legal advice or
opinion. PRIPL shall be fully and solely responsible for applying independent judgment, with respect to
the findings included in this report, to make appropriate decisions in relation to future course of action,
if any. We shall not take responsibility for the consequences resulting from decisions based on
information included in the report.

=  While information obtained (if any) from the public domain or external sources has not been verified for
authenticity, accuracy or completeness, we have obtained information, as far as possible, from sources
generally considered to be reliable. However, it must be noted that some of these websites may not be
updated regularly. We assume no responsibility for the reliability and credibility of such information.

= Our work was limited to the specific samples/ procedures described in this report and were based only
on the information and analysis of the data obtained through interviews of beneficiaries supported under
the project, selected as sample respondents. Accordingly, changes in circumstances/ samples/
procedures or information available after the review could affect the findings outlined in this report.

= The information transmitted, including any attachments, are intended only for the person or entity to
which it is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination, copying, paraphrasing, reproduction, or distribution in any manner or
form, whether by photocopying, electronically, by internet, within another document or otherwise; or
other use of or taking of any action in reliance upon this information by persons or entities other than
the intended recipient or for purposes other than as stated in the agreement, is prohibited. Further, any
guotation, citation, or attribution of this publication, or any extract from it to any third party unless
expressly agreed in the Engagement Letter is strictly prohibited. PW makes no representations or
warranties regarding the information and expressly disclaims any contractual or other duty,
responsibility or liability to any person or entity other than its client in accordance with the agreed terms
of engagement.

= We assume no responsibility for any user of the report, other than PRIPL. Any person who chooses to
rely on the report shall do so at their own risk.

= Qur observations represent our understanding and interpretation of the facts based on reporting of
beneficiaries and stakeholders. The recommendations provided may not be exhaustive from the
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perspective of bringing about improvements in the project and additional steps/efforts may be required
on the part of the management to address the same.

PW performed and prepared the Information at client's direction and exclusively for client's sole benefit
and use pursuant to its client agreement. Our report is based on the completeness and accuracy of the
above stated facts and assumptions, which if not entirely complete or accurate, should be
communicated to us immediately, as the inaccuracy or incompleteness could have a material impact
on our conclusions.

Should any unauthorized person or any entity other obtain access to and read this report, by reading
this report such person/entity accepts and agrees to the following terms:

The reader of this report understands that the work performed by PW was performed in accordance

with instructions provided by PRIPL and was performed exclusively for PRIPL sole benefit and use.

The reader of this report acknowledges that this report was prepared at the direction of PRIPL and

may not include all procedures deemed necessary for the purposes of the reader.

The reader agrees that PW its partners, directors, principals, employees and agents neither owe

nor accept any duty or responsibility to it, whether in contract or in tort (including without limitation,

negligence and breach of statutory duty), and shall not be liable in respect of any loss, damage or
expense of whatsoever nature which is caused by any use the reader may choose to make of this
report, or which is otherwise consequent upon the gaining of access to the report by the reader.

Further, the reader agrees that this report is not to be referred to or quoted, in whole or in part, in

any prospectus, registration statement, offering circular, public filing, loan, other agreement or

document and not to distribute the report without PW’s prior written consent.”
In no circumstances shall we be liable, for any loss or damage, of whatsoever nature, arising from
information material to our work being withheld or concealed from us or misrepresented to us by any
person to whom we make information requests.
For SROI based study:

o The method has high data dependency, and the results may impact if the correct data is not
available/ provided.

o For a strong SROI study, the use of factual, documented & time bound data is essential. For
the same, robust data processes and M&E framework (or result based framework) is required.

o Specific areas such as deadweight, attribution and drop off has considerable subjectivity.

o Since outputs and outcomes are valued at each level of stakeholder engagement, it is difficult
to capture all aspects and arrive at holistic results.

o Inflation rates and depreciation of assets, natural resources are difficult to measure if the
duration of the Project is long.

o The calculations to estimate the SROI value of the project have made use of either the
extrapolation of the quantitative survey results on the total population or the data on the project
reach or benefits provided by PRIPL as part of its monitoring reports. The exact number of
community members or the entire quantum of benefits has not been validated or verified
independently on-ground.

o The proxy values for the calculations have been referred to from quantitative results of the
study and information shared by key stakeholders during the interactions. PW does not claim
the responsibility for the correctness of data shared by the stakeholders.

o The data on project investment is shared by the PRIPL team. PW has not verified the
investment figures independently.
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List of acronyms

CSR Corporate Social Responsibility

FGD Focus Group Discussion

IDI In-Depth Interview

INR Indian Rupee

IRECS Inclusiveness, Relevance, Efficiency, Convergence, and Sustainability Framework
KPI Key Performance Indicators

Kl Key Informant Interview

MDM Mid-day Meal

PM-POSHAN Prime Minister's Overarching Scheme for Holistic Nutrition

PRIF Pernod Ricard India Foundation
PRIPL Pernod Ricard India Private Limited
SMC School Management Committee
SROI Social Return on Investment

TAPF The Akshaya Patra Foundation
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Executive Summary

Pernod Ricard India Private Limited (PRIPL) initiated Mid-day Meal project (MDM) in Guwabhati
(Assam) to improve the nutritional status of children in government and government-aided schools

under

PM-POSHAN. PRIPL engaged Price Waterhouse Chartered Accountants LLP

(“PWCALLP”, “PW”) to carry out the impact assessment of the project with a purpose to evaluate
the impact created on the students during the project period. PW’s scope of work encompassed
a desk review of project documents, development of research tools, data collection and analysis,
and the presentation of key findings and recommendations in a report for management's
consideration. The project details and the approach adopted for carrying the impact assessment
is illustrated below:

Implementing Project period Research
o o Partner @ method 9
G The Akshaya June 2022 - Mixed

Patra Foundation March 2023 method

Beneficiaries Sample size Research

000 ® framework
R 110s3 270 &=

Students respondents IRECS + SROI

Key Findings

The Mid-Day Meal project enhanced the nutritional status of school children by providing
consistent access to balanced meals, promoting healthy development.

Students reported better health and energy levels from the meals, leading to improved
concentration and academic performance.

A majority of students (97%) value the meals for their nutrition, with 87% noting improved
concentration and 89% feeling healthier, indicating the project's success in combatting
malnutrition.

The Mid-Day Meal project has increased school enroliment and attendance, with 53% of
students enrolling due to the meals and attendance rates rising from 70% to 77%.

Initially a primary enrollment driver, the meals now serve as an added benefit, as parents
increasingly prioritize long-term educational outcomes to break poverty cycles.

The project addressed food insecurity, motivating 77% of students to attend regularly,
while teachers observe better attendance consistency.

The project encouraged timely school attendance, with 77% of students reporting reduced
tardiness due to guaranteed healthy meals. This assurance alleviated worries about food
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scarcity, helping students establish a consistent routine that promotes prompt arrival at
school.

By minimizing hunger-related distractions, the meals boosted energy levels, allowing 97%
of students to concentrate better during lessons. Teachers observed improved pass rates
and heightened parental awareness of academic significance, attributing this to the
nutritional benefits provided by the mid-day meal.

The Mid-Day Meal project significantly eased the financial burden on underprivileged
families, offering nutritious meals at half the cost they would otherwise incur, enabling
parents to allocate resources to other essential needs like education and healthcare.

Regular healthy meals improved children's energy, focus, and immunity, reducing medical
visits and enhancing academic performance by minimizing distractions from hunger and
illness.

Recommendations

Implement menu changes based on seasonal produce to ensure fresh, nutrient-rich
meals, cost efficiency, and variety in school lunches.

Train SMC members and cooks in nutrition, menu planning, and hygiene to elevate meal
quality, diversity, and transparency.

Include schools in remote and aspirational districts through a needs assessment study to
maximize educational support and impact.

Create school gardens to supply fresh produce, offer sustainability education, and
empower families with nutrition workshops.

Organize sessions on reducing food waste while implementing recycling and composting
systems to encourage environmental responsibility.

For a complete understanding of findings for the intervention, IRECS & SROI analysis and
recommendations, please refer to the respective sections in the report.
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1.About PRIPL

Pernod Ricard India Private Limited (PRIPL) is a leading multinational alcohol beverage company
that delivers quality products to its consumers across the country. As a fully owned subsidiary of
Pernod Ricard South Asia, PRIPL has a rich legacy of over 30 years in India, with operations
spanning a distillery in Nashik and 24 bottling sites nationwide.

PRIPL is committed to responsible business practices and community engagement through its
Corporate Social Responsibility (CSR) initiatives. These initiatives are driven by PRIPL's CSR
Policy, which aligns with Section 135 of The Companies Act 2013, focusing on sustainable
development and meeting the needs of marginalized and disadvantaged communities across its
operational areas in India.

The Pernod Ricard India Foundation (PRIF), a Section 8 Company and wholly owned subsidiary
of PRIPL, spearheads the company's CSR efforts. PRIF is dedicated to fostering transformational
growth and development across strategic project areas. PRIPL actively engages with
stakeholders, including government bodies and community members, to ensure impactful CSR
initiatives. By maintaining a continuous connection with the community, PRIPL aims to accelerate
local development, build resilient communities, and ensure that everyone has the opportunity to
thrive.

Figure 1: Key focus areas of PRIPL under the CSR vision 2030

Water Stewardship ‘

Development of Biodiversity
Rural Communities m Preservation

Ensure Holistic
Welfare of Children

Consumption of

){ Responsible
Alcohol

Social Incubation
and Innovation

! Source: CSR project report 2023-24



https://www.pernod-ricard.com/sites/default/files/inline-files/PRI%20CSR%20Report_%20FY%2023-24.pdf
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2.About the project

The Mid-day Meal project (MDM), an initiative aimed to improve the nutritional status of children
in government and government-aided schools under PM-POSHAN, is a government scheme in
India. This initiative was taken to encourage regular school attendance among children from
disadvantaged sections and enhance the attention span and learning abilities of underprivileged
children affected by extreme hunger. The project specifically targeted 11,933 school children in
Assam, focusing on reducing classroom hunger and school dropouts, thereby promoting
educational continuity and equity among vulnerable populations. Commenced in June 2022 and
concluded in March 2023, the project worked towards creating equal educational opportunities
for all students, support fairness, and improve the health and well-being of students and their
communities.?

The Mid-day Meal Project was carried out in partnership with The Akshaya Patra Foundation
(TAPF) or (Akshaya Patra)

Figure 2: Snapshot of the project under assessment.

Total budget
utilization - INR

1,35,59,789/-
: Obijective -
Implementation Improve the
Partner - The nutritional status
Akshaya I?atra of children in
Foundation government and
. its aided schools
Project .
. . Location -
Timeline - June coverage - Total .
SV Guwabhati, Assam
2022 — March beneficiaries Jalukbari
2023 reached: 11,933 ;
Constituency

Students

Key outputs of the Mid-day Meal project included enhancing the nutritional status of children
through regular meal provision, encouraging regular school attendance among children from
disadvantaged sections and in the attention span and learning abilities of underprivileged children
affected by extreme hunger.

2 Source: Project documents like MoU shared by PRIPL
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2.1. Type of support provided under the project.

The key activities carried out under the Mid-Day meal project included as shared by PRIPL:

Deploying the Mid-day Meals to 11,933 students: This initiative
aimed to provide meals to 11,933 students across over three hundred
schools, focusing on delivering nutritional benefits, particularly for
children who are attending government schools. These students
typically come from Below Poverty Line (BPL) families, where both
parents work on daily wage basis who return home only in the evening
and often do not have adequate meals during the day. As a result,
‘ children often attend school mostly on an empty stomach.

3.Method of Impact Assessment

Pernod Ricard India Private Limited (PRIPL) engaged PW to carry out the impact assessment of
the Mid-Day meal with a purpose to evaluate the impact created on the community during the
project period of June 2022 to March 2023. The scope of work included reviewing the Key
performance indicators (KPIs) as defined by the Management of the Client under the framework
for implementing the Project for the outputs, outcomes and impact of the Project. Framework
adopted was Inclusiveness, Relevance, Efficiency, Convergence, and Sustainability Framework
(the IRECS’) and Social Return on Investment (the ‘SROI’) and recommendations were provided
on the Project’s performance for their further evaluation and consideration.

The assessment was undertaken using the quantitative and qualitative methods to understand
the interventions undertaken under the CSR project in mutual discussion with PRIPL. The scope
of work involved conducting the desk review of the project documents, mapping of key project
stakeholders, developing research methodology & impact map, data collection & analysis and
report writing.

The overall methodology adopted for conducting the impact assessment study can be categorized
into four stages as illustrated below:

Stage 1: Desk review

* Inception meeting was done with the PRIPL team to get a detailed understanding of
the interventions.

» Built consensus on scope of work and understanding PRIPL and PRIF’s expectations
* Desk review of project documents like MoU and beneficiary list was done.

* Based on the desk review and preliminary interactions with key stakeholders from
PRIPL, mapping of project stakeholders was done in consultation with PRIPL team for
interaction purpose.
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Stage 2: Planning and tool preparation.

+ The data collection plan was finalised in consultation with the PRIPL team.

+ Key indicators, research tools were also shared and finalised post incorporation of
feedback from PRIPL team

+ Adraft impact map for SRol was also created and finalised in consultation with PRIPL
team.

» Digitisation and translation of the developed tools to local language was undertaken

* PRIPL team was then apprised about the data collection plan for the field visit

Stage 3: Data collection & field visit

* The field team was trained on the data collection tools

The field data collection process was initiated

Quantitative survey with project beneficiaries was undertaken to record their feedback

In-depth Interviews (IDIs) with Beneficiaries, PRIPL Team, School teachers, School
management committee, and Block education Officials were conducted

* Focus Group Discussion (FGD) with concerned stakeholders were undertaken to
gauge their views on the project

Stage 4: Data analysis and report writing

+ Assimilated the key findings to better analyse the data

Conducted SROI analysis using primary and secondary data

* Prepared the draft of the impact assessment report to PRIPL team

Obtained and incorporated feedback received from PRIPL

» Prepared and submitted final impact assessment report to PRIPL

3.1. Sampling plan

The project's impact was evaluated using a mixed research methodology, which involved both
gualitative and quantitative techniques to gain comprehensive insights. As part of the quantitative
approach, a structured sampling plan was implemented, involving a survey with a sample size
of 270 beneficiaries from 10 school from the Jalukbari block. The quantitative sample size
was estimated based on 90% confidence level and 5% margin of error by considering the total
number of beneficiaries covered under the project as the universe. The findings and analysis
presented in the following sections of the report are based on the responses from these 270
samples.

10
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As a part of the qualitative assessment, the following interactions including In-depth interviews
(IDIs), Focus Group Discussions (FGDs) as well as Key Informant Interviews (KIIs) of were also
conducted to ensure holistic feedback on the project activities from the stakeholders:

Table 1: Qualitative sampling plan

Stakeholder Name Mode of interaction No. of interaction

School Teachers In-Depth Interview (IDI) 2
School Management Committee  Focus Group Discussion (FGD) 2
(SMC)

Parents of the Students Focus Group Discussion (FGD) 2
Kitchen Staff In-Depth Interview (IDI) 1
Van Staff In-Depth Interview (IDI) 1
Block Education Officer In-Depth Interview (IDI) 1
District Education Officer In-Depth Interview (IDI) 1

Total 10

1
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4.Key findings and analysis

This section of the report highlights the key findings and analysis on the impact created by the
Mid-day Meal project among the local communities. The findings and analysis are based on the
responses of 270 participants of the quantitative study along with information gathered during the
qualitative interactions with key stakeholders.

4.1. Profile of the respondents

This section provides an overview of the demographic and socio-economic characteristics of the
respondents involved in the Mid-day meal project. The data collected offers insight into the
student profile and highlights relevant aspects of their livelihoods.

Figure 3: Demographic profile of the respondents.

ittt ettt [ Respondents studing in class (N=270)

ey
—————————————————————————————————— class 5) |

et L EEEE | 71%

1
1
I Middle School (Class 6-8) - 29%
1
1

Number of members in the family Type of House (N=270)
(N=270)

71%
Kuccha house . 10%

20% Semi-pucca house - 23%

- °
4-6 Members 1-3 Members 7-9 Members 10 and mort Pucca house _ 67%

The data presented in Figure 3 highlights the impact of the mid-day meal project in fostering
gender inclusivity by providing equal access to nutritious meals for both male and female
respondents. Within the surveyed group, approximately 52% of respondents, (N=270) individuals,
were female, while the remaining 48% (N=270) were male. The mid-day meal project primarily
benefits students at the primary and middle school levels, with a substantial portion of the
respondents, 71% (N=270), being enrolled in primary education.

Additionally, the survey reveals that the average family size among the sampled respondents
typically ranges from 4 to 6 members, which aligns with the average family size in Assam
according to the Census 2011 data. Furthermore, 89% (N=270) of the respondents, reported

12
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that their family's monthly income is below INR 20,000. The predominant sources of income
for these families include daily wage labor, accounting for 47% of respondents, and shop
ownership, comprising 26%.

During the interactions with the parents, they have mentioned that majority of them stay in rented
accommodation with a community of similar strata. Majority of the respondent stay in pucca
houses.

4.2. Need for the intervention

Based on the discussions with the stakeholders, various challenges faced by them are highlighted
below:

Figure 4: Need of the intervention

Addressing Malnutrition: Many children in the project areas suffered from malnutrition
due to inadequate access to nutritious food. The Mid-Day Meal Scheme provided students
with regular, balanced meals, supplying vital nutrients necessary for healthy physical and
cognitive development.

Improving Educational Engagement: Hunger impaired a child's ability to concentrate
and perform academically. The provision of a nutritious meal during school hours
enhanced students' focus, attendance, and punctuality, leading to better academic
performance and reduced dropout.

Encouraging School Enrollment and Attendance: The assurance of a daily meal
motivated parents to enroll their children in school and ensured regular attendance. The
scheme served as an incentive for education, particularly in regions where sending
children to school might otherwise be economically challenging.

4.3. Impact of the intervention

To address the needs as discussed above, the project implemented the activities outlined in the
"About the Project" section. Here's a detailed analysis of the impact created by the project
activities basis responses collected for 270 respondents:

Figure 5 : Overview of the impact created

Key Performance Indicator

Reduced hunger during school hours 97%
Feel Healthier because of the mid-day meal 89%

Helped students to concentrate on studies 87%

13
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Key Performance Indicator

Mid-day meal project encouraged regular attendance 77%

Influenced their decision to enroll in school 53%

1. Improvement in the student’s nutrition and health

The implementation of the mid-
day meal project significantly
enhanced the nutritional status of
school children, who faced major
challenges such as widespread
malnutrition and limited access to
healthy food. This project was
instrumental in providing students
with consistent access to
balanced and nutritious meals,
effectively addressing these
critical issues. By supplying
crucial nutrients during school
hours, the Mid-Day Meal project
ensured improved growth and
development for students, while
also boosting their concentration
and energy levels, leading to
better engagement and performance in school activities.

Importance
of Nutrition
97% (N=270) of the
students believe it is

important for their
nutrition

Feel healthier.

89% (N=270) of the
students reported
they feel healthier

for the mid-day

meal

Concentration
Enhancement
87% (N=270) of the
students reported it
helped them to
concentrate better
in class

The students have reported that due to the mid-day meal project they feel healthier and
due to this they were able to concentrate more in their academics. The project
addressed key aspects crucial to improving students' nutritional status, including providing
balanced meals, ensuring consistent food access, and supporting growth and development.
By focusing on these critical areas, the project enabled students to receive essential nutrients
necessary for healthy physical and cognitive development as shared by the SMC members.
It better equipped schools in underprivileged areas to combat child malnutrition,
ensure students maintained their concentration and energy levels.

According to feedback from parents of the students, more eggs and fruits should be included
in the meals. However, during discussions with the Akshay Patra representative, it was
clarified that eggs are not provided due to organisational beliefs, and fruits are only included
when funds allow, as they are expensive.

14
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2. Influence on school attendance and enrolment

e The availability of
nutritious meal through

1  Motivation for this project has positively
Enrolment ) impacted school

53% (N=270) Agreed

enrolment and attendance
figures. Many students
(53%) reported that the

8 Increased Attendance project has significantly
( 77% (N=270) Agreed influenced their decision
\ to enrolled in school.

e Through qualitative
interactions, it became evident that parents have become increasingly aware of the
importance of education for their children. This growing awareness means that school
enrolment decisions are not solely reliant on the availability of the mid-day meal. Instead, the
mid-day meal has evolved into an additional benefit where parents are assured that their
children's nutritional needs will be met in a reliable manner, allowing them to focus on
the educational advantages. Previously, for many families, the promise of a nutritious meal
was a primary factor in deciding to send their children to school, especially in economically
poor areas. With parents having understood the critical role education played in their
children's future, the focus has shifted toward achieving long-term educational goals.

Families had recognized that education was the key to breaking cycles of poverty and
opening more opportunities for their children.

e By providing students with a nutritious meal at school, the Mid-Day Meal project addressed
the issues that prevented regular attendance. Many families find it difficult to provide enough
food, which complicates the decision to send their children to school as they are encouraged
to contribute to household income from an early age. The mid-day meal project simplified
this decision for parents, ensuring their children receive at least one healthy meal each day.
77% of students have indicated that the Mid-Day Meal motivates them to attend school
regularly. Additionally, nearly all teachers, during qualitative interactions, have noted that the
Mid-Day Meal has improved student attendance consistency. This is reflected from the
comparison with baseline data, as the attendance rates has increased from 70%?2 to 77%.

The enrolment has risen from 730 to 760 in this year. Moreover, this increase has
been steadily observed, coinciding with the regularity of the mid-day meal. However,
the rise in enrolment cannot solely be attributed to the mid-day meal, as there has
also been a growing awareness about the importance of education among parents.

- As narrated by a Headmaster, Pandu Adarsha High School (Assam)

8 Baseline report shared by the client

15
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3. Enhancement of punctuality, focus and academic performance.

e 77% (N=270) of the students reported that knowing they would receive a healthy meal
encouraged them to arrive on time, reducing tardiness related to hunger or lack of food at
home. This consistent meal not only removed worries about where their next meal might
come from but also helped establish a routine that included arriving at school promptly.

¢ Moreover, the Mid-Day Meal enhanced students' focus by reducing hunger during school
hours, with 97% (N=270) reporting that it ensured they were not distracted by hunger during
lessons. With a nutritious meal that boosted their energy levels, students were able to
concentrate better on their studies and engage more effectively with classroom activities.
This increased focus led to a deeper understanding of the material being taught, as students
could pay attention for longer periods without fatigue or the distraction of empty stomach.

e Additionally, during the qualitative discussion, the teachers pointed out a consistent
improvement in student pass rates. They also noted that parents, particularly the female
members of households, have become increasingly aware of the significance of academic
performance. This awareness is also linked to the nutritional value that their children receive
during the mid-day meal.

Students are more motivated to attend school regularly because they know they'll
receive a nutritious meal, which helps them concentrate better in class. This meal
also reassures parents that their children are being fed well, supporting a positive
and stable learning environment.

- As narrated by a Teachers, Amingaon Bengali L.P School (Assam)

4. Reducing the financial burden from parents

e Majority of the children who were a part of this project belong to the underprivileged families.
The mid-day meal scheme offers a compelling reason to attend school regularly. It reduces
hunger, ensures that the children have at least one nutritious meal a day, which many families
cannot afford. This not only reduces absenteeism but also lightens the financial burden on
parents.

o During our qualitative discussion with the stakeholders, it was highlighted that the cost per
meal provided by Akshaya Patra is approximately INR 13 to INR 15, depending on raw
material prices. If parents had to provide a similar meal for their child, it would cost them
around INR 25% Therefore, this project, supported by the PRIF, significantly reduced the
financial burden on parents by about two times which otherwise they had to spend for their
child’s meal. By offering nutritious meals at a lower cost under the project, the families could
save money while ensuring their children receive essential nourishment, allowing them to

4 As mentioned by the parents during qualitative interaction, for a family of 4 members per meal cost around INR 100. Therefore,
per person cost will be INR 25.

16
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divert their limited resources to other crucial areas, such as educational materials or
healthcare. This financial relief enables parents to better support their child's education and
overall well-being.

The mid-day meal project made a positive difference in the child's health. The child became
more energetic and focused, likely because of the regular, healthy meals provided at school.
They also got sick less often, showing better overall health and immunity. Before the project,
the child would see the doctor for nutrition-related issues every few months, usually for
tiredness or minor illnesses, and each visit cost about INR 200. After the project started,
these doctor visits happened less often, improving the child's health and saving the family
money on medical bills.

4.4. Summary of the impact created by the project

Parameter

Improvement
in Nutrition
and Health

Influence on
School
Attendance
and
Enrolment

Enhancement
of
Punctuality,
Focus, and
Academic
Performance

Reducing
Financial
Burden from
Parents

Table 2: Impact summary

Benefits Realized by the

Project Beneficiaries

Students experienced improved
health and nutritional status,
ultimately enhancing growth and
development, energy,
concentration, and academic
performance.

Increased school enrolment and
attendance; many students
reported meals as a significant
motivator for attending school.
The nutritional assurance
allowed parents to prioritize
educational benefits.

Students  reported reduced
tardiness and enhanced focus;
correlation between meal
provision and improved
academic performance
observed by teachers.

Alleviated financial strain by

providing daily nutritious meals
at a lower cost, allowing families
to redirect savings toward other
important needs like educational
materials and healthcare.

Detailed Impact of the Project

Addressed malnutrition and limited food access
among students, leading to improved physical
and cognitive development. Reduced illness
prevalence as reported by teachers. Parents
suggested including more eggs and fruits, but
due to organizational beliefs eggs are omitted,
and fruits are provided based on fund availability.

53% of students acknowledged the project's
influence/motivated them to get enrolment
decisions. Improved students' attendance
consistency, as reflected in an increase from
70% to 77%. Encouraged families in
economically disadvantaged areas to send their
children to school by providing at least one
reliable meal a day.

77% of students indicated reduced unpunctuality,
and 97% reported better focus in classes.
Improved student pass rates and increased
parental awareness of the significance of
academic performance, especially among female
household members.

Significantly reduced the financial burden on
parents as meals provided under the project cost
less than those prepared at home, offering
financial relief that enabled better family support
for education and health needs. Children's health
improved, reducing doctor visits and medical
expenses.
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5.SROI Analysis

Assessment of impact of the ‘Mid-day meal” project was done basis the Social Return on
Investment framework which helped in measuring and accounting for value in a broad sense.

Establishing the Impact

The Social Return on Investment (SROI) Framework design helps us measure and account for
value in a broad sense. The overall impact and the subsequent calculation of the return was done
after preparing an impact map for the project. Thereafter, the cumulative benefit was derived after
adjusting the deadweight, displacement, attribution (by others) and drop-off factors from the year
wise benefits. These factors are defined in detail as follows:

Deadweight is the estimation of the benefits which would have occurred
even in the absence of the project. For the benefits attributable to this
project, deadweight has been considered 80% based on the interaction
with the government stakeholder on-ground.

Deadweight

Displacement is the component which informs the assessor on how much
one outcome of the project may influence any other outcome. During the
Displacement assessment for this project, there was no evidence of any displacement
noted or reported. Hence, the displacement factor is taken to be 0%
for the calculations based on the interaction with the stakeholders on-
around.

Attribution (by others) is an estimate of what proportion of the impact may
Attribution be attributed to the efforts of other stakeholders involved. During the
(by others) assessment and the survey, it was found that for benefits from this
project, attribution (by others) can be set between 20%.

Dropoff is factored in as in the subsequent years, the benefit or the impact
would be slightly less than the previous year. During the qualitative
interactions it was found that the enrolment in the schools have increase.
Accordingly, a drop-off of 0% has been considered for calculations.

Dropoff

Calculating the Impact

The impact of the project has been arrived at based on the following calculations:

* Impact Value for the first year: Quantity of change or Number of beneficiaries or Number
of benefit units x Financial Proxy (FP) value x (1- deadweight) x (1- displacement) x (1-
attribution)

+ Impact value for subsequent years: Quantity of change or Number of beneficiaries or
Number of benefit units x Financial Proxy (FP) value x (1- deadweight) x (1- displacement)
X (1- attribution) + [impact of previous year] x (1-drop off)]
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Based on the above calculations, the cumulative benefit or impact generated by the project for
the year FY 2022-23 comes out to be INR 16,304,827/-. The impact map, detailed calculations
and year-wise values can be referenced from the Annexure.

Calculating SROI value:

The SROI value is expressed as a ratio of the return and is calculated by dividing the net present
value of total Impact value (or cumulative benefit) created under the project divided by the net
present value of the total investment or funds utilised for the project.

Net Present value of total impact value (or cumulative benefit) is INR 15,309,697/- whereas
the net present value of Total Utilization or Investment # (for the Intervention year) is INR
12,732,196/-.

Now, to calculate the SROI following formula has been used:
SROI = Net Present value of benefits/ Net Present Value of Investment
Net Present Value can be calculated using the below formula:

Net Present Value of benefits = Cumulative benefits"POWER ((1+r) time) where ‘r' has been
taken as per the yearly CPI inflation rate for Assam® during the project period.

Net Present value of benefits

SROL Net Present Value of Investment

NPV of

INR 15,309,697

benefits

NPV of INR 12,732,196/-

Investment

1.20

SROI value of 1.20 that an investment for every INR 1 invested in the project, a social value

of INR 1.20 is generated.

5 Source of inflation rate- Reserve Bank of India
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6.IRECS Analysis

Basis the interactions with the key stakeholders and desk review, the impact of the project was
also assessed on the IRECS framework parameters. The IRECS analysis summary has been
presented in below table:

Table 3: IRECS Analysis

Assessment from Study

Inclusiveness .
[ ]
[ ]
Relevance .
[ ]
[ ]
[ ]
Effectiveness .

The Mid-Day Meal Project ensured equal access to nutritious meals for both
male and female students, promoting gender inclusivity.

The project served students in primary and middle school education stages,
ensuring broad age group coverage.

The initiative targeted underprivileged families, particularly those below the
poverty line, ensuring support for economically disadvantaged groups.

The project addressed classroom hunger (97%), a critical issue affecting
educational outcomes and student retention.

It aimed to improve the nutritional status of children in government and
government-aided schools, directly impacting their health and academic
performance. The project is designed to encourage regular school attendance
among needy children from disadvantaged sections.

It aligned with the broader goal of reducing school dropouts by providing a
compelling reason for students to attend school regularly.

The initiative was relevant to the socio-economic context of Assam, where many
families struggle to provide adequate nutrition for their children.

The project significantly enhanced the nutritional status and health of students,
with 89% reporting feeling healthier due to the meals provided.

School attendance improved, with attendance rates rising from 70% to 77%.
Additionally, 53% of students indicated that the mid-day meal influenced their
decision to enroll, highlighting the project's role in promoting education.

The project effectively reduced hunger during school hours, with 97% of
students stating that they were less distracted by hunger.

The project has improved student energy levels, attendance (77%), and
attention spans during learning sessions.

The initiative has led to a consistent improvement in student pass rates, as noted
by teachers.

Parents have reported a reduction in financial burden due to the provision of free
nutritious meals at school.

Furthermore, the project achieved a Social Return on Investment (SROI) value
of 1.20, signifying that every INR 1 invested generated a social value of INR
1.20.
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Convergence e The project is implemented through collaboration with government stakeholders
(Block Education Officer), ensuring effective execution and alignment with
national efforts.

e It is part of the Government of India's broader initiatives, such as the PM-
POSHAN scheme, aimed at improving nutrition and education for
underprivileged children and addressing malnutrition in schools.

Sustainability e The Mid-Day Meal initiative, supported by the Government of India's PM-
POSHAN scheme and the Akshaya Patra Foundation, is sustainable due to
funding from government, corporate, donor agencies, and NGOs. These
partnerships enable continuous delivery of meals to government schools across
India, ensuring ongoing support for educational institutions. Even after the
closure of the MDM project funded by PRIPL in March 2023, Akshaya Patra has
been delivering meals to these schools by securing funding from other sources.

7.Recommendations

The following recommendations are based on insights shared by project stakeholders along with
our own understanding of the sector. These can be considered for further improving the efficiency
and effectiveness of the project (or similar projects) in future.

Seasonal menu rotation

Rotating the menu based on seasonal ingredient availability can be a strategic approach to ensure
variety and nutritional adequacy in the midday meal project. By aligning the menu with the natural
growing cycles of local produce, schools can incorporate the freshest, most nutrient-rich foods
into student meals, enhancing both their dietary benefits and taste profiles. Seasonal ingredients
tend to be more abundant and less expensive, allowing for efficient budget management without
compromising on meal quality. Moreover, introducing a variety of seasonal dishes can engage
students' palates and introduce them to different flavors and textures, thereby promoting a diverse
and balanced diet.

Capacity building of SMC (School Management Committee) members and cooks at
schools:

Enhancing the capacity of SMC members and school cooks is essential for improving food quality,
introducing menu variety, and ensuring transparent operations in school meal programs. Training
for SMC members should focus on understanding nutritional standards, effective menu planning,
and sourcing fresh, local ingredients, enabling them to make informed, health-oriented decisions.

For school cooks, hands-on training in advanced cooking techniques, recipe diversification, and
food safety practices can significantly elevate meal appeal and nutritional value. By learning
efficient kitchen management and innovative cooking strategies, cooks can optimize resources
while adhering to high hygiene and quality standards. Together, these capacity-building initiatives
ensure that school meals are nutritious, varied, and served with transparency and accountability,
ultimately supporting the students' overall health and development.

Furthermore, we have identified specific areas for consideration for PRIPL's overall Diversity and

Inclusion Portfolio that can contribute to designing comprehensive interventions focused on
heathcare, education, and nutrition:
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Strategic engagement for creating greater impact:

At present, the schools involved in the project are situated in the suburban regions surrounding
the city of Guwahati. To enhance the reach and effectiveness of the initiative, it would be beneficial
to include schools from more remote locations, particularly those within the Aspirational districts.
These areas often face significant challenges in terms of educational resources and infrastructure.
By incorporating schools from these underserved regions, the project can extend its impact and
provide crucial support where it is needed most. Before proceeding with project design, it is
essential to carry out a comprehensive needs assessment study. This evaluation would help in
identifying schools that require urgent attention and assistance, ensuring that the project's efforts
are directed toward those institutions that stand to benefit the most from additional support.
Through this targeted approach, the initiative can maximize its positive impact on educational
development in areas that are often overlooked.

Establishment of nutritional gardens at the school premises:

Schools have a unique opportunity to enhance their midday meal programs by establishing
nutritional gardens on their premises. These gardens would be dedicated to growing a variety of
vegetables and fruits, serving several key purposes. Firstly, they ensure a supply of fresh, organic
produce that can be easily incorporated into meal preparations, guaranteeing that students enjoy
meals rich in essential nutrients. Secondly, they serve as valuable educational tools, offering
lessons in sustainable agriculture and the importance of food production. By involving students in
the cultivation and harvesting processes, schools can foster an understanding of ecological
practices while instilling a sense of environmental responsibility. Additionally, the educational
benefits can extend beyond gardening through regular workshops that involve both students and
parents. These workshops can emphasize the importance of nutrition and healthy eating habits,
highlighting the benefits of consuming fresh and balanced diets. They can also offer practical
advice on meal planning and preparation. Through interactive learning experiences and providing
take-home resources, schools can empower families to make informed dietary choices, thereby
improving the overall health and well-being of the community.

Awareness generation on waste minimization:

Organize awareness sessions aimed at raising students' awareness about minimizing food waste
and the implementation of effective waste management systems within schools. These sessions
can educate students on the environmental and social impacts of food waste, highlighting the
importance of responsible consumption. By fostering a culture of mindfulness in managing food
resources, students will learn the value of reducing waste in their everyday lives. Additionally,
schools can establish waste management systems that not only address food waste but also
promote recycling and composting practices. This initiative could include setting up designated
collection areas for recyclables, creating compost bins to transform organic waste into valuable
nutrients for school gardens, and regularly monitoring waste reduction progress. Such programs
will equip students with practical knowledge and skills, encouraging them to become proactive
stewards of the environment. Engaging students in these activities can foster their sense of
responsibility and empower them to contribute to a more sustainable future.
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8.Story of change

- A Beacon of Hope: How the Mid-Day Meal Scheme Transformed a Famil

For Priya and Rohan's parents (name changed to maintain anonymity), managing expenses
while ensuring proper nutrition for their children was a constant challenge. Living on daily wages,
they found it difficult to consistently provide balanced meals for their children, Priya, who was in
class 8, and Rohan, who was in class 6. However, the introduction of the Mid-Day Meal Scheme
at their children’s school became a turning point for the family.

Previously, Priya and Rohan's parents often had to compromise on nutrition due to budget
constraints. However, with the introduction of the Mid-Day Meal Scheme at their school, Priya
and Rohan began receiving at least one nutritious meal each day. This improvement in their diet
significantly boosted their energy levels and reduced the frequency of iliness, making a positive
impact on their overall health and well-being.

The assurance of a nutritious meal improved Priya and Rohan's concentration and school
performance. Their enthusiasm and ability to grasp concepts increased, earning praise from their
teachers and bringing immense pride to their parents.

The meals provided a significant financial relief to Priya and Rohan's family, allowing them to
allocate resources to other essential needs such as healthcare and education. This financial
cushion enabled their parents to focus on other aspects of the children's upbringing, ensuring a
more stable and supportive environment for their growth and development.
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9. Annexure

Impact Map

Table 4: Impact Map

Activities

Stakeholders Output

Outcome Indicators | Impact Indicators

Distribution of
Mid-Day Meal
among school
students

1. Students

administration

Indicators

1. Number of
schools
covered under
the project

2. Number of
students
covered

3. Total
number of
meals served
throughout the
project period

4. Average
number of
meals
prepared and
served per day

5. Average
number of
students
receiving
meals daily

1. Increased
classroom
attentiveness and
engagement;
reduced
absenteeism

2. Improved
nutritional intake;
increased energy,
concentration levels
and health status of
students

3. Improved
academic
performance among
students

4. Reduced
household
expenditure on
children's lunches,
leading to potential
savings or
reallocation of funds

5. Reduced drop-out
rates among
students

6. Reduced
dependence on
remedial/ tuition
classes

1. Cost savings from
reduced need for
remedial education
and increased future
earnings due to higher
educational levels
reached.

2. Household savings
from not having to
provide lunch, which
can be redirected to
other necessities or
savings.

3. Cost savings from
reduced healthcare
expenses due to fewer
malnutrition-related
illnesses.

4. Savings due to
students not repeating
classes due to
improved academic
performances due to
better punctuality and
health
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SROI estimation — Impact Values

Table 5: SROI estimation

Benefits Deadweight | Displacement | Attribution Drop-off Total value to be
(by others) created between 2022-
2023
Cost savings from 80% 0% 20% 0%
reduced need for 254,571

remedial education
and increased
future earnings due
to higher
educational levels
reached.

Household savings 80% 0% 20% 0%

from not having to 8,162,172
provide lunch,

which can be

redirected to other

necessities or

savings.

Cost savings from 80% 0% 20% 0%

reduced healthcare 1,352,053
expenses due to

fewer malnutrition-

related illnesses.

Savings due to 80% 0% 20% 0%

students not 6,536,031
repeating classes

due to improved

academic

performances due

to better

punctuality and

health

Total benefit created
16,304,827
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