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Pernod Ricard at a glance

Pernod Ricard

at a glance

Three words summarize Pernod Ricard's excellent performance
in FY22: record, balanced and sustainable.

World
Ne°1
for premium
spirits®

>160

countries

where our brands
are distributed

93%

of markets with a global
or local responsible
drinking initiative

0.9%

gender pay gap®

13%

reduction
in water consumption©

15,6 %

reduction
in CO, emission@

Our performance was sustainable
thanks to the real progress we've made
on delivering our strategic roadmap
“Good Times from a Good Place".

Alexandre Ricard,
Chairman & CEO

FY22 was a record year in many respects.
Our Sales broke the symbolic milestone of
€10 billion with our fastest growth rate in
over 30 years, delivering a record €3 billion
profit from recurring operations at a record
operating margin of 28.3%.

FY22's performance was also very well
balanced. Growth was driven by all regions,
categories, price points and channels,
with a comparable contribution from both
mature and emerging markets.

Most importantly, our performance was
sustainable thanks to the real progress we've
made on delivering our strategic roadmap
“Good Times from a Good Place”.

Key figures
Profit from
Net Recurring
€ million Sales Operations

28.3%?

+16.9% +19.0%

FY21 8,824 2,423 27.5%®@

There has definitely been a newfound
appreciation for conviviality since the
Covid outbreak and | would like to take
this opportunity to praise our teams whose
commitment has never wavered, and who
continue to play a key role in facilitating
convivial experiences with our brands
around the world.

While we are faced with a challenging
and volatile environment, | am confident
that our unigue competitive advantages
and the rapid deployment of our digital
transformation will enable us to deliver
our FY23 to FY25 medium-term financial
framework.”

Group Net Profit
from Recurring Group Proposed
Operations®  Net Profit dividend

€312

1,305 per

1,612
> share

(1) Alternative performance indicators are defined in note 5.5 - Definitions and reconciliation of alternative
performance indicators with IFRS indicators of the Management Report

(2) Operating margin.

(3) Dividend proposed for approval by the Shareholders’ Meeting of 10 November 2022.

2 Pernod Ricard Universal Registration Document 2021-2022



An international and
decentralised Group

Asia/Rest of the world

Americas Europe

() €3133M () €3130M () €4438M

55 e790M 55 e1220M

S
000

¥ 10,038@

5 e1,014M

{0 3948@ {0 54046

Decentralisation is a founding organisational principle that Pernod Ricard has harnessed since
the beginning to encourage consumer-centric decision making and address customer needs
in a timely manner. Conferring a competitive advantage during uncertain times, as seen during
the Covid-19 pandemic, decentralization renders company operations more flexible, efficient
and effective. Based on each affiliate’s operational autonomy and the overall strategic principles
defined at Group level, it is defined by the constant interaction between headquarters, Brand
Companies and Market Companies.

A unigue portfolio
of premium brands

Pernod Ricard has one of the most comprehensive portfolios of premium brands on the market,
encompassing every major category of wine and spirits and providing the Group with a clear
competitive advantage. Constantly evolving thanks to a dynamic management policy driven by
brand acquisitions or disposals, this portfolio allows Pernod Ricard to always be aligned with
new consumer trends while investing in the most promising segments and brands.

(a) Source: “The Pernod Ricard Market View”, based on IWSR volume data at end 2021.

(b) 1% not being considered a difference by external service providers.

(c) Reduction per unit of production between FY18 and FY22.

(d) Reduction of production sites (Scopes 1and 2) in absolute value between FY10 and FY22.
(e) Headcount at 30 June 2022.

(f) Source: “The Pernod Ricard Market View”, based on IWSR volume data at end 2021.

(g) Four points above Glint's FMGCG benchmark.

@
€10,701M

in net sales

G
€3,024M

Profit from
recurring operations

R

[eXexe)

19,480

Employees®

World
N°2

for wines and spirits

17
brands

amongst the world's top 100
for premium spirits ®

76

Employee
engagement score ©
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essage from
Alexandre

icard

There's something magical about spending
time with the people we care about. Simple,
authentic moments of sharing, laughing and
connecting. The pleasure of raising a glass
together and toasting to new memories.

Now, more than ever, we understand just how
important these moments are. We know what it
feels like to be without them. | strongly believe
that if there is one positive outcome from the
Covid-19 years it is that we have rediscovered
the importance of filling our lives with real
human connection for our own health and
well-being. For five decades now Pernod Ricard
has been championing this universal need. As
“Créateurs de convivialité,” these moments of
collective camaraderie are at the very heart

of what we do. Convivialité transcends our
differences - be they physical, cultural, ethnic

Chairman & CEO
of Pernod Ricard

or generational - and is open to everyone.
This is our company vision, our purpose, our
drive, and it's what sets us apart from the rest.

Staying true to our culture and shared values

Our teams have once again shown that our
greatest assets are our people who, together,
year on year, continue to go the extra mile in
delivering sustainable growth with tangible,
positive impact. I'm immensely proud and
fortunate to be able to call them my colleagues.

Our purpose as a Group is to do more than
just sell the finest wines and spirits. As true
convivialists, we are moved by a commmon
purpose to transform every moment, every
coming together, into a meaningful and
convivial experience. We unlock the magic

‘Our
greatest
assets
are our
people.”

of human connection by bringing Good
Times from a Good Place in meaningful,
positive and responsible ways. This is
our North Star, our guiding light, and |
don't ever want us to lose sight of it.

An exciting transformational journey

Our transformational journey started back
in 2015, when we focused on our collective
mindset to grow our business. With the
launch of Transform & Accelerate in 2018,
we concentrated on enhancing our profitable
growth with an emphasis on efficiency
and effectiveness. Our convivial culture is
now complemented by a heightened
performance-driven focus built on

our five cultural imperatives of Health,
Safety & Wellbeing, Sustainability &

Pernod Ricard Universal Registration Document 2021-2022 7



“Never before has our company
been so sure about the
change and impact we

will make.”

Responsibility, Consumer-Centricity,
Continuous Improvement & Innovation,
and Diversity & Inclusion.

As we progress on our transformational journey
with the next phase of Transform & Accelerate,
technology, digital media and data will further
strengthen those foundations and stretch our
business performance to capture future growth.

Introducing The Conviviality Platform

Our ambition is to lead and shape industry
growth. This means challenging ourselves to
capture future growth opportunities and leading
the way in thought and action to transform
every moment into a convivial experience.

This was precisely our goal when we unveiled
our enhanced growth engine, The Conviviality
Platform, which leverages digital media

and data to expand and accelerate our
business, and thus bring our purpose to life.
This is what | like to call precision at scale.

For us, the end goal is not simply to leverage
data; it is to spread convivialité by leveraging
data and artificial intelligence. Together

with our diverse portfolio of amazing

brands and our unparalleled distribution
network, The Conviviality Platform will
enable us to offer the right product, at the
right price, at the right time, to the right
consumer, with the right experience for
every occasion and in every market.

Sustainability at the core of our business

Exactly 90 years ago, in the middle of the
Great Depression, my grandfather founded

one of the brands that gave birth to this Group.

His bold spirit and sense of responsibility led
him, years later, to also create the Paul Ricard
Oceanographic Institute to help protect

our oceans, one of his great passions.

To this day, this commitment and sense

of guardianship is stronger than ever,
having woven sustainable and responsible
thinking into the fabric of who we are and

8 Pernod Ricard Universal Registration Document 2021-2022

what we do. It is not only the right thing

to do for our planet, but it's the legacy

we want to leave. Sustainability is vital for
the resilience of our business, critical to
attracting the very best people and decisive
for shaping the future of our industry.

Our Sustainability & Responsibility roadmap
is on track to meet or even outperform

the ambitious targets we set for ourselves.
This year we became the first company

to support the International Union for
Conservation of Nature's Agriculture and
Land Health Initiative, in addition to also
completing our own inaugural sustainability-
linked bond issuance for €750 million.
Pernod Ricard employees also had the
chance to come together once again

for the 10" annual Responsib’All Day, an
entire day dedicated to making a positive
impact in our communities. Our affiliates
rolled up their sleeves and took on several
community projects that help protect and
restore local nature and biodiversity.



In a world that's ever more polarised,

filled with rising political tensions, climate
change, energy and supply chain disruptions,
inflation, unbalanced post-Covid recoveries,
displaced peoples and even war... never

has the solidarity and responsibility in our
Group been so heartfelt as it is today.

Arts Mentorship Programme

Sustainability is also about building
long-lasting relationships. This year, we
proudly launched our Arts Mentorship
programme. Building on the Group's founding
commitment to creativity, this programme
takes young artists and designers under its
wing and furthers our real desire to share,
innovate and bring people together. This
year, Sandra Rocha, mentor, and Perrine
Géliot, mentee, worked together to develop
an international artistic project which

was presented at the Rencontres d’Arles
photography festival in France in July.

Strong growth and financial trajectory

Despite increasing global challenges, I've
said many times over the past two years
that Pernod Ricard would come out of the

crisis stronger than ever, and our results this
year are the reflection of all that hard work.
The incredible shared success achieved by

my more than 19,000 colleagues worldwide
ensured we reached the symbolic double-digit
revenue figure, hitting €107 billion in net sales
for the first time. Additionally, two financial
milestones have been surpassed, with our Profit
from Recurring Operating at €3 billion and our
highest ever Free Cash Flow at €1.8 billion.

Absolut broke 12 million cases sold worldwide,
while Jameson broke 10 million and Ballantine’s
9 million. Indeed, our splendid portfolio of
Scotch whiskies grew by an impressive 25%,
while Martell grew by 7%. These are just some
examples of the record sales of so many of
the brands across our unrivalled portfolio.

| am extremely proud to say that we have been
able to ring the “double-digit growth” bell many
times this year, in markets across the Asian/Rest
of the World and European regions, which are
both growing at an impressive rate of 19%. We
have seen our “must win” markets continue to
progress, with the US reporting +8%, China +5%
and India a successful +26%, while Global

Travel retail rebounded impressively as many
parts of the world reopened post-Covid.

2. billion: that is the number of bottles that we
produced and distributed last year at a global
level for our more than 240 brands. It is an
impressive figure, but it does not say enough about
the talent and commitment of my colleagues
who made these accomplishments possible,
under the most difficult and challenging context
our industry has experienced for some time.

Bringing our purpose to life

If these last two years have taught us anything,
it's that there’s no one way to connect. So,
whether it's a family gathered around a table
to celebrate a happy occasion, or friends

both near and far catching up in person

or digitally, these irreplaceable bonds are

now, and always will be, absolutely vital.

This is the future we are crafting as more than
19,000 convivialists. Never before has our
company been so sure about the change and
impact we will make. We will do so by using my
grandfather’s motto to “make a new friend
every day.” It is timeless advice. | invite each
and every one of us to make a new connection
every day, to make the world a more convivial
place. Because there is no doubt that a more
convivial world is a better world for all of us.

“We reached the symbolic
double-digit revenue figure,
hitting €10.7 billion in net

sales for the first time.”

Pernod Ricard Universal Registration Document 2021-2022 9



12.07.21

The Mx opened its doors in Marseille, offering a variety

of fresh experiences built around the city’s emblematic
spice, anise. Featuring an immersive museum and shop, the
concept store also boasts a bar and restaurant staffed by
renowned chefs, pastry chefs and bartenders.

One year of

16.11.21

In Emeishan, China, we unveiled &)I| THE CHUAN Single Malt
Whisky Distillery, the first such distillery to be established

in the country by an international spirits and wines group.
Combining sophistication with conviviality, the site is set to
become a new world-class destination for whisky, arts and
culture.

10 Pernod Ricard Universal Registration Document 2021-2022

01.09.21

Pernod Ricard signed a minority stake investment in the US-
based Sovereign Brands and its unique and diverse portfolio
of fast-growing, super-premium wines and spirits. This exciting
partnership will create new business opportunities between
the two companies.

01.03.22

The Group acquired a majority stake in Chateau Sainte-
Marguerite, considered a gold standard for cru classé rosés
within the Cotes-de-Provence appellation. These elegant
wines join Pernod Ricard'’s luxury portfolio.




03.09.21

Pernod Ricard became the first corporate partner of

the Agriculture and Land Health Initiative, an international
programme founded by the International Union for
Conservation of Nature to build global commitments

for sustainable agriculture practices.

21.09.21

Pernod Ricard acquired The Whisky Exchange, a leading
online and physical spirits retailer. One of the largest and
most successful online retailers, The Whisky Exchange’s
innovative services bolster our consumer-centric strategy of
meeting new consumer needs and expectations.

convivial moments

01.04.22

16.06.22

We issued an inaugural sustainability-linked bond, worth
€750 million and tied to two environmental commitments:
reducing the Group’s absolute greenhouse gas emissions
(Scopes 1&2) and decreasing water consumption at our
distilleries.

Convivialists from Pernod Ricard affiliates around the world
celebrated Responsib’All Day by taking part in local activities
to help protect and restore nature and biodiversity as part of
the Group’s Sustainability & Responsibility strategy, “Good
Times from a Good Place.”

Pernod Ricard Universal Registration Document 2021-2022 1
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01 1975 - Creation of Pernod Ricard from 05 2005 - Acquisition of Allied Domecq,
the merger of Pernod, founded in doubling the Group's size to become
1805, and Ricard, created in 1932 the world’s #2 wine and spirits
by Paul Ricard. company, with brands including G.H.
L . ) Mumm and Perrier-Jouét champagnes,
02 1988 - Acquisition of leading Irish ., . . P g'
; . . Ballantine’s whisky, Kahlua and Malibu
whiskey producer Irish Distillers, . .
liqgueurs, and Beefeater gin.
owner of Jameson.
Membership in the Int tional
03 1993 - Creation of joint venture Alﬁgceer?orlpR:ens ois?bT;nDarilr?l?ii a
between Pernod Ricard and Cuban P 9
rum company Cuba Ron to market and 2007 - Display of a warning for
sell Havana Club. pregnant women on all bottles
marketed by the Group is extended to
1998 - Opening of the Pernod Ricard Y . P .
. . every country in the European Union.
Corporate Foundation to support artistic
creation and make art accessible to all. 06 2008 - Acquisition of Vin & Sprit,
o owner of Absolut Vodka.
04 2001 - Acquisition of Seagram and

their whisky brands (Chivas Regal,
The Glenlivet, Royal Salute) and
cognac (Martell).

2003 - Signing of the United Nations
Global Compact, a voluntary initiative
based on CEO commitments to
implement universal sustainability
principles and to take steps to
support UN goals.

12 Pernod Ricard Universal Registration Document 2021-2022
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2010 - Adhesion to the United Nations
CEO Water Mandate.

2011 - Upgrade of the Group’s credit
rating to investment grade.

Launch of Responsib’All Day, Pernod
Ricard’s annual social engagement
volunteer event involving the Group’s
entire workforce.
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09

(1) Formerly the International Center for Alcohol Policies.

09

2012 - Signing of the Wine & Spirits
Producers’ five commitments to
promote responsible drinking.

2015 - Appointment of Alexandre
Ricard as Chairman and CEO.

2016 - Acquisition of
the super-premium gin Monkey 47.

Signing of the United Nations
Sustainable Development Goals
(SDGs).

The Institut Océanographique Paul
Ricard celebrates its 50™ anniversary.

2017 - Acquisition of a majority stake
in high-end bourbon producer Smooth
Ambler and in Del Maguey Single
Village, the #1 mezcal in the United
States.

2018 - Nomination of Pernod Ricard
as a member company of Global
Compact LEAD.®

Adhesion to the New Plastics Economy
led by the Ellen MacArthur Foundation.

10

11

2019 - Launch of a new 2030

Sustainability & Responsibility roadmap,

“Good Times from a Good Place.”

Acquisition of the super-premium

gin Malfy and a majority stake in
super-premium bourbons Rabbit Hole
Whiskey, Castle Brands (Jefferson’s)
and Firestone & Robertson Distilling
Co. (TX).

2020 - Announcement of our
commitment to ban all single-use
plastic at point of sale by 2021.

Introduction of a “no minors” symbol
on all bottles marketed by the Group.

Inauguration of The Island, the Group’s
flagship in Paris, which brings together
all its Parisian based affiliates and
1,000 employees.

Acquisition of a significant stake

in the ultra-premium Japanese gin Ki
No Bi and in Italicus, an Italian super-
premium, bergamot-infused aperitivo.

(2) https://www.unglobalcompact.org/take-action/leadership/expert/lead-sdg

bistorz

12

13

2021 - Opening of the new Pernod
Ricard Corporate Foundation’s
space at The Island, the Group’s new
headquarters located in Paris.

Acquisition of a majority stake in
La Hechicera ultra-premium rum.

Unveiling of &)I| THE CHUAN Malt
Whisky Distillery in Emeishan, China.

Acquisition of a minority stake in
Sovereign Brands and its portfolio of
super-premium wines and spirits.

Acquisition of leading online spirits
retailer The Whisky Exchange.

2022 - Acquisition of a majority stake
in Chateau Sainte-Marguerite, Cru
Classé Cotes-de-Provence rosé wines.

Launch of the digital label on a
selection of brands in Europe.

Pernod Ricard Universal Registration Document 2021-2022 13



Our decentralised
orgcmisation

Decentralisation is a founding organisational principle
at Pernod Ricard. Since the beginning, the Group has
encouraged consumer-centric decision-making and
addressed customer needs in a timely manner. Conferring
a competitive advantage during uncertain times, as

seen during the Covid-19 pandemic, decentralisation
renders company operations more flexible, efficient

and effective. Based on each affiliate’s operational
autonomy and the overall strategic principles defined at
Group level, it is based on ongoing interaction between
Headquarters, Brand Companies and Market Companies.

Pernod Ricard Headquarters Brand Companies

Headquarters (located at 5 cours Paul
Ricard in Paris) defines, coordinates and
oversees the implementation of the overall
company strategy and ensures that affiliates
comply with corporate policies. Its main
responsibilities are governance functions
(strategy, mergers and acquisitions,
finance, internal audit, legal affairs and
compliance, corporate communications,
talent development, sustainability and
responsibility [S&R], etc.), dissemination

of best practices and cross-functional
initiatives with high added value (digital
marketing, luxury, innovation, etc.), and
support functions (supply chain, IT, etc.).
Headquarters oversees the Group's major
transformation projects and ensures
effective roll-out across the organisation.

« The Absolut Company

« Chivas Brothers

« Martell Mumm Perrier-Jouét
« Irish Distillers

« Pernod Ricard Winemakers
« Havana Club International

Based in the home country of each strategic
brand, the Brand Companies are responsible
for developing the overall strategy for their
respective brands, as well as activations that
can be implemented at the local level by

the Market Companies. Brand Companies
are also responsible for the production and
management of their industrial facilities.

14 Pernod Ricard Universal Registration Document 2021-2022

Market Companies
(On 30 June 2022)

« Pernod Ricard North America

« Pernod Ricard Asia

« Pernod Ricard EMEA & LATAM®

« Pernod Ricard Global Travel Retail
« Pernod Ricard France®?

The Market Companies are each linked to

a region (Pernod Ricard North America,
Pernod Ricard Asia and Pernod Ricard EMEA
& LATAMY), with the exception of Pernod
Ricard France, which was created from

the merger of the Group’s two founding
Market Companies in France.?? The Market
Companies' role is to activate the Group's
international brand strategies at the local
level and manage the local and regional
brands in their portfolio. They are also tasked
with implementing the Group's strategy

and key policies, such as the transformation
projects launched in recent years.



* Finland
Scotland ‘“. ‘“’
1“’ Sweden

II England
* m
‘“' * n ‘m ‘II' Poland

Eeland Germany II Czech
‘ ' zec

Republic
« A

France ‘II’ n
||ID Italy.

Spain Greece

‘m Canada
United States

19,480

Employees® across the world: 66%
are based in Latin America, Africa &
Europe (of which 15% are in France),
10% are in North America and 24%
are in Asia and the Pacific

+160

Countries in which our brands
are distributed

4

Must-win markets:
United States, China, India
& Global Travel Retail

74

Countries with our
own sales force

?6

Production sites
in 25 countries®

Armenia

i el cuba

Mexico

Brazil ‘m

h
Arg!aIrlm'tina South Africa
‘“' Production
site

* Brand Company
head office

Market Company
head office

(1) Europe, Middle East, Africa and Latin America. (2) On 1 July 2020, Pernod SAS and Ricard SAS merged into
a single entity, Pernod Ricard France. (3) At 30 June 2022.
Pernod Ricard

China

India

Australia ‘m

*
1]

New Zealand
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Jr brand

portfolio

—

Pernod Ricard has one of the most comprehensive portfolios
of premium brands on the market, encompassing every
major category of wine and spirits and providing the

Group with a clear competitive advantage. Constantly
evolving thanks to a dynamic management policy driven
by brand acquisitions or disposals, this portfolio allows
Pernod Ricard to tap into new consumer trends while
investing in the most promising segments and brands.

Our House of Brands

To ensure an optimal allocation of
resources for key brands across all

our markets, the Group uses its brand
planning tool, the House of Brands, which
encompasses five brand categories:

Strategic International Brands represent
the largest part of our business and

our international potential. They are

our worldwide top priorities and the
reference brands in each category.

Prestige Brands, our portfolio of highly
desirable global luxury brands, target our
most affluent consumers all over the world.
Itis the industry’s most comprehensive
portfolio, spanning all major luxury
categories and moments of conviviality.

Strategic Wines cover a wide range of
origins and tastes. Shared over a meal with
friends or on more formal occasions,

wine is increasingly appreciated around the
world by a growing variety of consumers.

Specialty Brands meet a growing demand for
smaller-scale “craft” products. Authentic, these
brands offer a unique and comprehensive
value proposition that responds to new
consumer trends and expectations.

Strategic Local Brands are strongly rooted
in a limited number of specific markets.
They benefit from very strong local
consumer loyalty. This part of our portfolio
often boosts our route-to-market.

Prioritising our investments

Using the House of Brands and in-depth
consumer insight, we have developed
the following categorisation to define
the appropriate investment strategy
according to the profile of each brand:

Stars - our leading brands sold internationally
or locally - benefit from significant
investment to enable them to continue
leading in different categories. These

actively contribute to the Group’'s growth.

Growth Relays also benefit from increased
resources as they serve to capture
various moments of conviviality in highly
attractive categories. At the same time,
they offer a promising growth outlook

in the medium and long term.

Bastions are brands that are mature

or in very competitive sales categories.
They receive enough investment to
ensure that we protect their

market share, sales and profits.
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The House of Brands affords us the
agility to make investment choices that
strike the right balance between short-,
medium- and long-term goals, while
continuing to build brands that excel
throughout our must-win geographies.

W

—
Pernod Ricard

House of Brands

| Transform & Accelerate

Strategic International Brands

Stars Growth Relays Bastions
Prestige Specialty Strategic
Brands Brands Wines

v | @ |

Strategic Local Brands

Stars Growth Relays Bastions
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63% +18%
of sales growth compared
to FY21
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Strategic Local Brands
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18%% +18%

of sales growth compared
to FY21

*Non-exhaustive list.
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Our Mindset
for Growth:
Conviviality

At Pernod Ricard, we rely on our highly engaged
employees to unlock the magic of human connection by
bringing Good Times from a Good Place. We embrace
our Mindset for Growth by blending performance and
convivialité. This purposeful and inclusive culture of
conviviality is what makes us different and allows us
to attract the best talents and ensure high employee
engagement. Our Growth Mindset is based on our three
core values: entrepreneurial spirit, mutual trust and

a strong sense of ethics. These values are embedded

in our shared purpose and our business: not just to

sell wine and spirits, but to transform every moment,
every occasion, into a convivial experience. Major
assets, our mindset and culture are the foundation

of the Group and underlie our continual success.

“Our consumers span all
generations, ethnicities, identities
and backgrounds, and we want
that to be equally reflected in
our convivialists. There is an
enormous business benefit to
building teams that reflect

our consumer base, and we're
committed to providing an open
and inclusive culture in which
our people can thrive.”

Cédric Ramat,
EVP, Human Resources

03.
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o1.

The people of Pernod Ricard: pride and commitment

Our more than 19,000 employees are proud ambassadors
of our conviviality culture. Together, we commit to bringing
to life the Group's vision of “Créateurs de convivialité” and to
achieving our leadership ambition. At Pernod Ricard, we are:

« Focused on performance
« Going the extra mile
« Dedicated to all our stakeholders

Pernod Ricard gives the opportunity to each and every convivialist
to experience an inclusive conviviality culture. By customising
individual employee experiences to leverage and grow skills, we
fully reciprocate the energy that employees put into going the

extra mile. Accordingly, levels of employee commitment, pride and
support for the Group’s values have been above external market
benchmarks and in line with top performing organisations for over
adecade.”’ Aninclusive and diverse culture that mirrors the broad
spectrum of our consumer base has been further strengthened

in recent years by the “Live without Labels” diversity roadmap and
the gender parity “Better Balance” programme, demonstrating the
Group’'s consistent and progressive commitment to providing an
outstanding work environment. As “Créateurs de convivialité” leading
and shaping industry growth, the Group holds a place among the
world's most admired companies,® the “best employers” in France®
and the companies most preferred by business school students.®

02.

Our business model: decentralisation

While respecting the autonomy of our affiliates, we combine
the strengths of a large group with the decision speed that
decentralisation offers to local markets. This means:

- Decision-making based close to the market
- Fast responses to consumer needs

As needs among consumers continue to shift towards more local
consumption and genuine brand experiences, Pernod Ricard’s HQ
pilots new forms of conviviality to fit any occasion. We pilot major
cross-functional projects and pool certain areas of expertise so that
local affiliates can focus on the essentials: growing their business in their
market by putting the consumer at the centre of their efforts. Individual
market development plans bring conviviality directly to the consumer
as we optimise the the right drink for the right occasion at the right
time, every time. From this proximity to local markets comes increased
authenticity, with conviviality serving as a performance accelerator
that maximises exchanges and collaboration among local colleagues.

03.

Our core values: the heart of our corporate culture

Our three core values shape our culture and create a bond

between all Pernod Ricard employees, regardless of their function,

region or affiliate. These values only make sense when expressed

within a convivial environment: there is no entrepreneurial spirit,

mutual trust or sense of ethics without the simple, informal, 1.
inclusive and transparent relationships that define conviviality.

ENTREPRENEURIAL SPIRIT
« Autonomy

« Initiative

« Boldness

« Taste for risk

Since the Group's founding, entrepreneurial spirit has been
one of the key factors differentiating Pernod Ricard from its
competitors. We cultivate it by encouraging creativity and
innovation within our teams, which permit our employees

to thrive. The Pernod Ricard Leadership Model also fosters
entrepreneurial spirit through a set of specific competencies
such as courage, driving vision and purpose, decision quality,
resourcefulness and more. These Leadership Attributes are
used globally for assessing, developing and growing our
leaders and teams.

MUTUAL TRUST

- Freedom of initiative

« Open dialogue

« Right to make mistakes

We work in the spirit of cooperation and mutual trust. There
can be no conviviality without trust in those taking the
initiative. In the same way, trust is the basis of our relationships
both internally and externally. We are committed to sharing
our knowledge with partners and working with them to

define shared values throughout our supply chain, ensuring

all our activities are safe, respectful and responsible.

SENSE OF ETHICS

« Respect

« Transparency

« Good relationships with stakeholders

Conviviality thrives when it is defined by moderation. Because the
way we do business matters, we rely on each of our employees

to encourage and support responsible drinking. With this in mind,
we launched a worldwide massive open online course (MOOC) on
alcohol and responsible drinking. Mandatory for all our employees,
its aims are both to inform and to encourage a strong individual
commitment to responsible drinking. Our business, which is the
production and distribution of alcoholic products, has an inherent
need for a strong sense of responsibility, and ethics is a core element
of our culture and daily activities. Respect is the foundation of
mutual trust as well as a key ingredient for a diverse and inclusive
corporate culture where everyone can be themselves and grow.

(1) According to external comparative data from our most recent employee opinion survey results.

(2) In the 2021 ranking of the 680 World's Most Admired Companies, conducted by Fortune magazine.
(3) In the 2021 ranking of the 500 Best Employers in France, carried out by the magazine Capital.
(4

) In the 2021 ranking produced by the Swedish company Universum.
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ur strategy:
long-term
sustainable
growth

Pernod Ricard has adapted its mission and ambition

to an ever-changing world. To ensure their success,

we have launched our growth engine The Conviviality
Platform. Through the execution of our three-year
strategic plan, Transform & Accelerate, we will leverage
consumer trends and deliver profitable growth.

growth model, The Conviviality Platform,
these tenets define our long-term business
strategy.

Conviviality: the permanent
heartbeat of our business

The last two years have been characterised
by uncertainty, leading to deep shifts in the
way we live, work and play. In the face of a
challenging geopolitical context and
unprecedented changes in the workforce,

Dedicated strategic priorities
for the next three years

While The Conviviality Platform will be the

global consumer macrotrends, such as
technology and the rise of the affluent and
middle classes. By continuously innovating
how to bring people together and create
conviviality in new ways, we will build a
foundation for long-term and sustainable
business growth

the ways that people are seeking human
connection are changing.

Amid these shifting environments, our vision
of being “Créateurs de convivialité” has
remained the consistent force that keeps us
focused in the present while allowing us to
plan for the future. It is also what has led us
to define a new mission that integrates our
S&R strategy into the heart of our business:
to unlock the magic of human connection
by Bringing Good Times from a Good Place.
The future of our business depends on
responsible, sustainable conviviality, and
through this pursuit we plan to shape and
lead industry growth. Strengthened by our

growth model of the Group’s business for at
least a decade, the next three years require
a dedicated set of strategic priorities to
address global and persistent changes to
supply chains and consumption patterns.
These have been provoked in large part by
the pandemic and geopolitical challenges.
The evolution of our Transform & Accelerate
strategic plan identifies key drivers of
growth that will allow us to confront these
disruptions.

Our aim is to strengthen our business from
the inside out, innovating new forms of
conviviality that respond to consumer
desires. We will pay special attention to
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Our strategic
framework

Permanent

Créateurs
de convivialite

For the next
decade

Mission
Unlock the magic
of human connection by bringing
Good Times from a Good Place

Ambition

Lead and shape the industry growth

Growth model

The Convividality Platform

More from the core
Expand beyond

For the next

3 years

Strategic priorities

TRANSFORM AND
CCELERATE

Powered by the Conviviality Platform

People
Performance
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ur growth model:
The Conviviality

Platform

With The Conviviality Platform, Pernod Ricard is
defining the Group’s strategic priorities for the
future. A purposeful and powerful growth model, The
Conviviality Platform unites our existing competitive
advantages with new technologies to deliver on our
mission to unlock the magic of human connection
by bringing Good Times from a Good Place.

Unleashing more conviviality
using the power of data and Al

A balanced and diversified growth model,
The Conviviality Platform leverages

data and technology to boost our core
business and expand beyond our historical
sources of revenue, capturing ever more
opportunities both in the short term

and for the future. This long-term model
translates into concrete action plans
through the next phase of Transform &
Accelerate, our three-year strategic plan.
With the broadest brand portfolio in

the industry, which covers all moments

of consumption, creating moments of
conviviality is the core value proposition of
Pernod Ricard's steady growth. By analysing
both consumer demand as well as every
aspect of our business using responsibly
sourced data and ethically developed Al,
we're able to generate and fulfil demand,
with precision at scale, offering the right
products at the right price to the right
consumer, for every occasion and in every

market. As technology becomes a new
competitive advantage for the Group, we
will be able to anticipate market trends,
increase speed and agility in decision
making, and empower our people.

We have defined two key dimensions to
stretch our growth: getting “more from

the core” to maximise value share in each
market, and “expanding beyond” to pioneer
new opportunities for value creation. These
two growth dimensions mutually enrich
each other, creating additional business
value through data-powered innovation.

Accelerating to get more
from the core

The first dimension of our growth model is
structured around three growth axes to get
more value out of our existing portfolio:
« Activating more brands with the

right level of investment;
- Maximising the pricing

power of our brands;
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« Growing our positions within

the Prestige market.
With the key data and Al programmes
developed by Pernod Ricard - Maestria, Matrix,
D-Star and Vista Rev-Up - our aimis to
empower our people with more insights about
consumer preferences. The ultimate objective
is to maximise value share, while ensuring our
portfolio meets our long-term ambition to
attract and retain consumers.

Expanding beyond to

pioneer the future

Using the strength of our core
business, we are able to take bolder
steps and go beyond to pioneer new avenues
of growth and shape our own future. We
have defined three specific growth areas:
» Scaling-up innovation with new
products and categories;
+ Broadening our coverage of
the route-to-consumer;
- Stretching our boundaries to include
experiences and services.



“We are building a new competitive advantage that puts data
and technology at the service of our growth. This enables

us to better understand our consumers’ and customers’
preferences and fulfil their needs with precision, and to
deliver the right brand or experience to the right person,

in the right place at the right time, and at the right price.”

Christian Porta,
Managing Director,
Global Business
Development

EXPERIENCES
& SERVICES

Beyond
models

NURTURING
the core
business

PRESTIGE
ACCELERATION

We are already diversifying our growth
avenues with direct-to-consumer
developments and successful channels
such as Drinks&Co. and The Whisky
Exchange, or LeCercle, our VIP invite-only
digital club. This direct connection with
consumers increases our understanding
of the demand, in turn feeding our

core business with valuable insights.

A sustainable, data-driven
business model for the future

With The Conviviality Platform we have
implemented virtuous circular dynamics, with
one growth area nurturing another, and all

1%

ROUTE -TO-CONSUMERS

NEW PRODUCTS
& CATEGORIES

MOMENTS OF
CONVIVIALITY

SUSTAINABLE & RESPONSIBLE Core
4 < 5@ + NS / business
D ENABLING

= beyond

models

.
--------------

:©j PRICING
- ol POWER

PORTFOLIO
AND A&P
EFFECTIVENESS

of them focused on the same fundamentals:
creating responsible and sustainable
moments of convivialité. We have built internal
data and Al expert teams to sustain our model
over the long term, and launched massive
upskilling initiatives to empower the entire
organisation and ensure our people have the
right tools to perform in an evolving business
environment. As convivialists, we believe
technologies are meant to be at the service

of people, to bring them closer together

and to help them focus on what really
matters: the magic of human connection.
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Jr foundations:

people and
performance

While The Conviviality Platform is the Group’s engine for
growth, the platform itself is driven by Pernod Ricard’s
people. The Foundations of the Transform & Accelerate
strategy ensure that we strengthen our inclusive

culture of conviviality to empower our employees and
accelerate our performance and transformation.

Accelerate by engaging
each convivialist

Two action plans define our commitment to
our people: being an outstanding place to
work and offering exciting career journeys

to our convivialists. Pernod Ricard promises
employees a convivial culture that is both
diverse and inclusive. Our global Diversity

& Inclusion frameworks bring the two
complementary aspects together at the
global level, defining clear objectives and KPIs
that permit local adaptations based on affiliate
needs. Across regions, the Youth Action
Council facilitates the exchange of innovative
ideas for increasing diversity and inclusion
within the company by connecting the next
generation with top leadership. 43% of Pernod
Ricard management is female, and Pernod
Ricard North America has earned the title of
“Best Places to Work for LGBTQ+ Equality” for
six years in a row.” By creating an environment
where everyone feels safe to be themselves
and empowered to forge their own path, the
Group sustains high performance among
employees, ensuring collective success.

People are the key that unlocks the power
of data, and the success of The Conviviality
Platform also relies on employees adopting
a data mindset and skill set. To engage
each convivialist in both their personal
success and that of the Group, a massive
upskilling campaign is underway, supported
by the development of personalised
skill-based career paths. Each employee
brings unique strengths to the table, and
they deserve customised opportunities

to leverage and grow their skills.

Transform by going beyond budget

Value creation is only valuable if it is lasting
and sustainable. While Pernod Ricard has
registered record growth in the past two
years, we must continue to future-proof
our business model through two action
plans: going beyond budget to beat the
competition and improving resiliency,
agility and sustainability. Using scaled-up
technology and data, supported by new
collaborative ways of working and mature
sales and operations planning, the Group will

(1) Human Rights Campaign Foundation's Corporate Equality Index, 2022.
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begin deploying three-year mandates and
18-month rolling forecasts. This continuous
momentum will lead to increased visibility
and long-term strategic opportunities that
will allow us to unlock growth and make
the whole more than the sum of its parts. A
continuous enrichment process, it will be
key to leading and shaping the industry.
The past two years have been defined

by volatility. From the responses to and
impacts from the Covid-19 pandemic and
supply chain disruptions to material scarcity
and geopolitical turmoil, uncertainty has
become a permanent part of life. Building
a profitable future for the Group will thus
require improved resiliency, agility and
sustainability that is based on anticipatory
planning instead of reactivity. Through
better information sharing, tools, planning
and capabilities, our sales and operations
process will become more robust and
better protected from market volatility.



“Pernod Ricard
benefits from

a culture of
excellence in
operations that
is bolstering

the Group’s
transformation.
By planning for
the future of both
our people and
our business in

a compliant and
sustainable way;,
we dre ensuring
long-term value
creation for all our
stakeholders’”

Anne-Marie Poliquin,
Group General Counsel & Compliance
Officer at Pernod Ricard
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Our Sustainability
& Responsibility
roadmap: strengthening

our business

Pernod Ricard’s mission, “unlock the
magic of human connection by bringing
Good Times from a Good Place,” places
sustainable and responsible thinking
firmly at the core of the Group’s ways of
working. An integral part of all business
activities, from grain to glass, the 2030
Sustainability & Responsibility (S&R)
roadmap is key to leading and shaping
the industry, and an important lever

for accelerating transformation.

Built around four pillars and 33 targets,
“Good Times from a Good Place” addresses
both consumer needs and material risks
facing the Group. Only three years after its
launch, we are already on track to meet and
even outperform several of these ambitious
targets. In addition to the roadmap, we are
continually looking to further strengthen
our commitment to sustainable and
responsible thinking. We took several
industry-leading steps to do soin FY22. In
November 2021, executive pay and annual
bonuses were directly linked to the Group

S&R performance, while in April 2022, Pernod

Ricard launched the industry’s first ever

sustainability-linked bond. This was followed

by the announcement of a new addition to

—_——

the Executive Board in July 2022: an EVP of
Corporate Communication, S&R and Public
Affairs to strengthen our governance.

Beyond these important advancements, our
work is far from complete. Pernod Ricard
remains committed to further accelerating
the S&R roadmap that is at the centre

of the Group's mission. Investing in a
carbon-neutral future for the entire supply
chain and innovating to drive greater
circularity and new solutions remain key
priorities for us in the coming years.
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NURTURING TERROIR All our products come from nature. We produce and
source over 100 ingredients from 66 countries to create our iconic brands. To ensure
we maintain healthy and resilient ecosystems that allow us to source quality ingredients
now and for generations to come, we are committed to nurturing every terroir and its
biodiversity and to addressing the challenges of climate change (SDG 13). That's why we

have been working hand in hand with our farmers, suppliers and communities to transform
agricultural practices into generative actions that will help mitigate climate change, protect
life on land (SDG 15), restore the soil and improve livelihoods throughout the world - for a
long-term, positive impact.

VALUING PEOPLE As “Créateurs de convivialité,” we believe in sharing,
warmth, care and respect for people everywhere. We strive to provide decent work and
sustained economic growth (SDG 8) along the entirety of our value chain, and we champion
gender equality (SDG 5) throughout our business. To create shared value for all our
stakeholders, we strive to procure all goods and services responsibly, protect human rights,
foster diversity and inclusion, and create a healthy and safe environment for all. We are also
committed to providing our employees with future-fit training and educating the bartending

community on responsible and sustainable practices.

CIRCULAR MAKING
huge pressure. By contributing to responsible consumption and production (SDG 12)
and protecting life below water (SDG 14), our goal is to help reduce carbon emissions,
water consumption and waste. To do this, we apply five key principles at each step of
our product lifecycle: Rethink, Reduce, Reuse, Recycle and Respect. In moving towards
a more circular business model, we are actively striving to preserve and regenerate our
natural resources at every step of our value chain - from the raw materials we source,
to the way we conceive and produce our products, to how they are distributed and then
ultimately reused or recycled.

The world is made of finite resources that are under

RESPONSIBLE HOSTING We want to ensure our brands are enjoyed responsibly.
Creating conviviality requires us to help adult consumers make responsible choices about

whether, when and how much to drink. We have an important role to play in combating
the harmful use of alcohol and supporting health and well-being (SDG 3). To this end, we
develop responsible drinking campaigns and programmes, in partnership with others (SDG
17), to inform consumers and our employees about the risks of excessive drinking. We are
committed to marketing and selling our products responsibly and providing our consumers
with a responsible experience. Our brands are also committed to delivering responsibility
messages to our consumers through marketing campaigns.

Key

achievements

in 2022:

- Completing
terroir
mapping

and risk
assessment

- Reaching
gender pay
equity

< Launching
first circular
distribution
pilot with
ecoSPIRITS

< Launching
digital labels
for major
brands

Pernod Ricard Universal Registration Document 2021-2022
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Our value

creation
model

Our assets

Our employees

Our Group mission is to unlock the
magic of human connection by
bringing Good Times from a Good
Place. At Pernod Ricard, we believe
in creating sustained value for all
our stakeholders, starting with our
consumers, who are at the heart
of our strategy. True to our vision
of “Créateurs de convivialité,”

we work closely with all the
contributors of our value

chain in a permanent quest

for cohesion and efficiency.
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We have a diverse, talented
and highly committed work-
force around the world who
share the same values.

Our portfolio

We have a unique portfolio
of premium brands
encompassing every major
category of wine and spirits.

Our decentralised model

We combine the strengths of a
large group with the decision
speed that decentralisation
offers to local markets.

Our expertise

We rely on the know-how of
our employees and partners
to optimise our manufacturing
and distribution processes in
terms of safety, quality and
efficiency.

Our terroirs

We rely on finite resources
and well-functioning ecosys-
tems to produce and source
quality ingredients.

19,480

employees®

240

brands

77

affiliates®

Q6

operation sites®

350

terroirs



Our business model

Consumer insights Innovation

Producing & sourcing

Identifying new
trends and consumer
behaviours by

/ getting closer to

our brands, markets

Developing new,

high-quality and
more sustainable
products, services
and experiences.

and regions.

ROUTE-TO-CONSUMERg

EXPERIENCES & SERVICES

Working with farmers
and suppliers to
source natural
ingredients and
other raw materials
sustainably.

—

NEW PRODUCTS & CATEGOR/

&8
193

EXPERIENCES
& SERVICES

MOMENTS OF
CONVIVIALITY
Beyond SUSTAINABLE & RESPONSIBLE
models

NURTURING
the core
business

PRESTIGE
ACCELERATION

PORTFOLIO
AND A&P
EFFECTIVENESS

PRICING POWER

Marketing
& sales

Manufacturing &
logistics

PRESTIGE ACCELERATION
PORTFOLIO AND AgP EFFECTIVENES®

NEW PRODUCTS
& CATEGORIES

Core
business
ENABLING
beyond
models

PRICING
ol POWER

Consumption

Ensuring health, Leveraging data and
safety and
environmental
standards at
every stage of
manufacturing,
packaging and
distribution.

—_

market and sell our
products effectively
and responsibly.

new technologyto —

—

Creating moments
of conviviality for
our consumers to
experience our
products and services
in a responsible way.

The value we create

Employees

We provide a diverse and
inclusive work environ-
ment and create a culture
combining conviviality and
performance.

Consumers & customers

We offer high-quality products,
services and experiences to
our consumers and customers.

Shareholders & investors

We create long-term value for
our shareholders and investors
by delivering profitable and
sustainable growth.

Farmers & suppliers

We support our farmers
and suppliers to develop
regenerative agriculture
practices and sustainable
packaging solutions.

Communities & society

We support our communities,
partner with our peers and
work with authorities to tackle
challenges together.

Planet

We minimise our impact on
the environment by preserving
our terroirs, reducing carbon

emissions and water consumption,

and increasing circularity.

(1) At 30 June 2022. (2) 0.9%. According to external providers, a pay gap below 1% is equal to zero and considered best practice.
(3) International Spirits, Premium+, Ranked by Volume 2021. (4) Organic growth.

O

Gender pay gap?

17

of our brands are
in Top 100
worldwide®

Sales up by

17 %

in FY220.9

10,000

farmers
empowered,
trained or
supported®

93 %

of markets with
a global or local
responsible
drinking initiative

15.6™

reduction of carbon
emissions in absolute
value (Scopes 1&2)
since FY10
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Our key
financial figures

Leadership Financial metrics FY22

positions €3 ,13OM

Europe

No.1 g

World no. 1 for premium
spirits®

No.

World no. 2 in wine & spirits
industry®

NET SALES
BY REGION

N

/
€4,438M
€ 3 ’ 13 3 M Asia/Rest of the world

Americas

brands amongst the
world’s top 100

€1,996M €3,024M €10,701M
(1) Pernod Ricard Market View (IWSR

data including 2021 actuals). Net profit Profit from recurring Net sales

2) The Pernod Ricard Market View, .
E:)a)sed on IWSR volume data (Group share) Yesralens

ending 2021.
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Our key
non-financial figures

Terroir

People

Hosting

10,000

farmers empowered,
trained or supported
since FY19

(o)

gender pay
gap®

15.6%

reduction of carbon
emissions in absolute value
(scopes 1&2) since FY10

134M

people reached
digitally by Drink
More Water campaign

100%

of our priority
terroirs mapped
and risk-assessed

43%

of women in
management

13.4%

reduction in water
consumption intensity
since FY18

93%

of markets with a global or
local responsible drinking
initiative

(1) 0.9%. According to external providers, a pay gap below 1% is equal to zero and considered best practice.

73%

of our direct affiliates
with a biodiversity
programme

6,400

bartenders trained
on the Bar World of
Tomorrow since FY20

95%

of our primary and
secondary packaging is
made from material that
is recyclable at scale

95%

compliance with
International Alliance for
Responsible Drinking digital
guiding principles
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Our Board
of Directors

The Board of Directors oversees the governance of Pernod
Ricard in an ethical and transparent manner while

ensuring that the business is managed in the best interests

of its stakeholders. Composed of 14 members bringing
complementary skills and experience, the Board ensures that
the Group pursues its business strategy, with the primary goal
of increasing the value of the Company as well as taking into
account the social and environmental impact of our business.

Alexandre Ricard
Chairman & Chief
Executive Officer,
Executive Director,
Strategic Commitee
Chairman

Organisation

In accordance with the AFEP-MEDEF Code
of Corporate Governance for companies
listed in France, Pernod Ricard respects

the independence criteria established in
the Code. The Board is comprised of 14
members, seven of whom are independent
and two of whom represent Group
employees. Following the recommendation
of the Nominations and Governance
Committee, as of 23 January 2019, the Board
appointed a Lead Independent Director.

The Internal Rules and Regulations stipulate
that the Board members must meet at
least six times per year for meetings that
are presided by the Chairman of the Board,

Patricia Barbizet

Lead Independent Director,
Nominations and

Governance Committee
Chairwoman, CSR Committee
Chairwoman, Compensation
Committee Member

Wolfgang Colberg
Director, Audit Committee
Member

who is also Pernod Ricard's Chief Executive
Officer. The Chairman reports on the Board's

progress at the Annual Shareholders’ Meeting.

The Chairman is responsible for ensuring
that the Group's bodies run smoothly,

which includes providing the Directors with
the information and resources they need

to fulfil their duties. The role of the Lead
Independent Director is notably to convene
and chair the meetings of the Board of
Directors in the absence of the Chairman
and CEO; conduct the annual assessment of
the functioning of the Board of Directors on
the basis of individual interviews with each
Director; prevent the occurrence of conflicts
of interest; ensure compliance with the
AFEP-MEDEF Code and the Board's Internal
Rules and Regulations; convene and chair
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Virginie Fauvel
Independent Director,

lan Gallienne
Independent Director,
Strategic Committee Member Strategic Committee
Member, Compensation
Committee Member

the Executive Session; review shareholder
requests for corporate governance and
ensure that they are answered; and meet
with the Company’s investors. In order to
further root its work in the Group’s daily
business operations, the Board holds one
meeting per year in an operating affiliate.

FY22 activity

Over the course of FY22, the Board met

eight times, with an attendance rate of

100%. The average length of the meetings

was approximately three and a half

hours. Their main activities were to:

- approve the half-year and annual
financial statements;

- review the budget;



)

Namita Shah
Independent Director,
CSR Committee Member

César Giron

Director, Nominations and
Governance Committee
Member

Patricia Ricard Giron
Director and Permanent
Representative of Société
Paul Ricard, Strategic
Committee Member

Anne Lange

Independent Director,
Strategic Committee
Member, Nominations and
Governance Committee

Philippe Petitcolin
Independent Director,
Audit Committee
Chairman, Strategic
Committee Member

Member

Kory Sorenson
Independent Director,
Compensation Committee
Chairwoman, Audit
Committee Member

Veronica Vargas
Director, CSR Committee
Member

- oversee the preparations for the
Annual Shareholders’ Meeting;
- review and approve the work
of the committees;
- review presentations of the activities of
the functional departments and affiliates;
- review its own functioning and
that of its committees and;
- update the Group's Health and Safetly
policy to ensure it's implementation
in the various affiliates.

Committees of the Board
of Directors

The Board of Directors is assisted in its work
by five specialised committees that provide
advice and recommendations for the Board's

Maria Jesus

Carrasco Lopez

Employee Director,
Compensation Committee
Member

discussions. The Strategic Committee -
created and headed by Alexandre Ricard
since 2015 - reviews key subjects for the
Group and issues recommendations on
acquisitions, divestitures and partnership
projects. It studies all strategic matters of
interest to the Group. The Audit Committee
reviews the half-year and annual draft
financial statements and monitors the
Group's cash flow and debt situation.

It also assesses the Group’s risk management
and internal control systems. The
Nominations and Governance Committee
proposes new Directors and reviews the
composition and operation of the Board,

as well as the Group's performance and
talent management policy. The CSR
Committee examines and implements the

Brice Thommen
Employee Director

Group's CSR strategy and assesses the

risks and opportunities in terms of social

and environmental performance. Lastly,

the Compensation Committee defines

the remuneration policy for the Group’s
Executive Directors, proposes a general long-
term remuneration policy and implements
an annual plan for the allocation of shares.

58.3% independent directors
58.3% female directors
42.8% non-French directors
100% attendance rate
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Executive Board members
(on 1 July 2022)

3

-

Christian Porta
Managing Director,
Global Business
Development

Alexandre Ricard
Chairman & Chief
Executive Officer

The Group's general management is led

by the Chairman & CEO, who is assisted

by the Executive Board and the Executive
Committee. The Executive Board is the
permanent body responsible for coordinating
and leading the Group, in cooperation with
the Chairman & CEQ. The Executive Board
reviews all decisions related to Group affairs
and submits various matters to the Board

of Directors when approval is required.

It steers and coordinates the major
transformation projects and organises

the work of the Executive Committee.

It defines objectives for its members, in
particular by signing off on the strategic plan,
the budget and regular business reviews.
The Executive Committee, the Group's

Anne-Marie Poliquin
Group General
Counsel & Compliance
Officer

Héléne de Tissot
EVP, Finance, IT
& Operations

managing body, has 16 members: the entire
Executive Board (see composition above) as
well as the Managing Directors of the main
Group affiliates. They meet once per month,
either at Headquarters or at an affiliate site.
Under the direction of the Chairman & CEQ,
the Committee helps to define the Group’s
strategy and plays an essential coordinating
role between Headquarters and the affiliates,
and amongst the affiliates themselves
(Brand Companies and Market Companies).
The Committee is responsible for overseeing
the Group's business activities and ensuring
that its main policies are applied. More
specifically, the Committee analyses the
performance of the Group’s business in
relation to its market plan (budget and
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Cédric Ramat
EVP, Human
Resources

Conor McQuaid®”
EVP Corporate
Communication, S&R
and Public Affairs

strategic plan); actively participates in
setting financial and operational objectives
(financial results, debt and qualitative
objectives); periodically reviews the brand
and market strategies; analyses performance
and evaluates changes in the organisation

as needed; and approves and ensures
compliance with the Group’s main policies.



Executive Committee members
(on 1 July 2022)

g / / f
Héléne de Tissot

EVP, Finance, IT
& Operations

César Giron
Chairman & CEO
of Martell Mumm
Perrier-Jouét

Alexandre Ricard
Chairman & Chief
Executive Officer

Conor McQuaid®
EVP, Corporate
Communication, S&R
& Public Affairs

Bryan Fry
Chairman & CEO
of Pernod Ricard
Winemakers

Christian Porta
Managing Director,
Global Business
Development

Jean-Etienne
Gourgues
Chairman & CEO
of Chivas Brothers

Anne-Marie Poliquin
Group General
Counsel & Compliance
Officer

Cédric Ramat
EVP, Human Resources

Stéphanie Durroux
Chairwoman & CEO
of The Absolut Company

Philippe Guettat
Chairman & CEO
of Pernod

Ricard Asia

Mohit Lal

Chairman & CEO of
Pernod Ricard Global
Travel Retail

Philippe Coutin
Chairman of Pernod
Ricard France

Nodjame Fouad®
Chairwoman & CEO
of Irish Distillers

Gilles Bogaert
Chairman & CEO of

Pernod Ricard Europe,

Middle East, Africa &
Latin America

Ann Mukherjee
Chairwoman &
CEO of Pernod
Ricard North
America

(1) Chairman and CEO of Irish Distillers

until 30 June 2022.

(2) Previously CEO of Pernod Ricard Japan;
appointed Chairwoman & CEO of Irish Distillers

from 1 July 2022.
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Corporate
governance

Our Board of Directors . Compensation report
(on 30 June 2022) 38

Financial authorisations
Summary of the composition and delegations
of the Board of Directors 39

Share buyback programme
Duties performed by the Directors 40

Items liable to have an impact
Governance structure 49 in the event of a public offer

Composition of the Board of Directors 51 : General Meetings and attendance

procedures
Structure and operation of the Board

of Directors 58 c Management structure

Structure and operations
of the Committees 61

This section sets out the Board of Directors’ report on corporate governance as required by article L. 225-37 of the French
Commercial Code.

It describes, in the context of the preparation of the financial statements for FY22, the conditions governing the preparation and
organisation of the work performed by the Board of Directors and its Committees, the powers entrusted to the Chairman and
CEOQ, the principles and rules used to determine compensation and other benefits granted to the corporate officers, the
compensation policies applicable to the Chairman and CEO and to the corporate officers, in accordance with articles L. 22-10-8
and L. 22-10-9 of the French Commercial Code, as well as other information pursuant to articles L. 22-10-10, L. 22-10-11 and
L. 225-37 et seq. of the French Commercial Code.

This report was prepared on the basis of the work carried out by several different departments of the Company, in particular the
Legal Department, the Group Internal Audit Department and the Human Resources Department.

This report was approved by the Board of Directors on 31 August 2022, following the examination by the Board’s Committees of
each section relating to their area of competence and was shared with the Statutory Auditors.
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Our Board of Directors (on 30 June 2022)

2.1 Our Board of Directors (on 30 June 2022)

The Board of Directors oversees the governance of Pernod Ricard in an ethical and transparent manner while
ensuring that the business is managed in the best interests of its stakeholders. Composed of 14 members
bringing complementary skills and experience, the Board ensures that the Group pursues its business strategy,
with the primary goal of increasing the value of the Company.

independent women* non-French attendance average age
Directors* Directors rate
Chairman and CEO
Directors Alexandre Ricard

- /‘ § Independent Directors

Wolfgang César Giron Composition \ ‘t&

Colberg D of the Board on 30.06.22

1 !. Patricia Barbizet %E

Lead Independent Director
members

Patricia Ricard Giron Veronica 8 meetings
Permanent representative Vargas .
of Société Paul Ricard, Director \ / ;hrgmlle gznlr ;:\lnne
‘auve! allienne ange
\_/
Y
—

Representing the employees

Namita
Shah

Kory
Sorenson

Thommen

Board Committees

Philippe
Petitcolin

Brice

Maria Jesus
Carrasco Lopez

e
Chairman/Chairwoman @ Member

The 5 Board Committees

Audit Compensation Nominations and Strategic CSR
Committee Committee Governance Committee Committee Committee
members Independent members Independent members Independent members Independent members Independent

Directors Directors Directors Directors Directors
meetings attendance meetings attendance meetings attendance meeting attendance meetings attendance
rate rate rate rate rate

*  The Directors representing the employees are not taken into account to establish the percentages of independence and feminisation in accordance with
the AFEP-MEDEF Code and article L. 225-27-1 of the French Commercial Code respectively.

38 Pernod Ricard Universal Registration Document 2021-2022



Corporate governance

Summary of the composition of the Board of Directors

Skills mapping

The composition of the Board of Directors is diversified and complementary. It is also fully in line with Pernod Ricard’s strategy.
The expertise of Board members thus covers in particular the following areas:

Finance, Audit & M&A
8 members

Corporate Governance & Compliance

7 members

Global
approach
Innovation "
T Ethics i
Industry & Consumer Knowledge Senior Management
5 b — & Strategy
members Promotion
7 members
of Pernod
Ricard's
values
CSR & HR Digital & Technology
4 members 3 members

2.2 Summary of the composition of the Board of Directors

Personal information Experience Position on the Board Participation in Board Committees
Length
Number of of
terms of office Initial date service g%

Number of in listed of Term on the
Name Age Gender Nationality shares companies appointment expires Board
Executive Director
Alexandre Ricard 5\, pench 175009 1 20082012 2024 AGM 10 »
Chairman and CEO
Independent Directors
Patricia Barbizet
Lead Independent
Director 67 F French 3,160 1 2111.2018 2022 AGM 4 [ * *
Virginie Fauvel 48 F French 263 2711.2020 2024 AGM o
Ian Gallienne 51 M French 1,000 4 09.11.2012 2022 AGM 10 [ ] [ ]
Anne Lange 54 F French 1,000 3 20.07.2016 2025 AGM 6 [ J [ J
Philippe Petitcolin 69 M French 310 1 08.11.2019 2023 AGM 3 * [
Namita Shah 53 F Indian 50 1 10.11.2021 2025 AGM 1 [}
Kory Sorenson 53 F British 1,000 3 06.11.2015 2023 AGM 7 o *
Directors
Wolfgang Colberg 62 M German 1,076 3 05.11.2008 2024 AGM 14 [ ]
César Giron 60 M French 6,085 05.11.2008 2024 AGM 14 ([ ]
Société 59 F French 28,265,211 09.061983 2025AGM 39 °
Paul Ricard @
Veronica Vargas 4 F Spanish 9,820 11.02.2015 2025 AGM 7 [

Directors representing employees

Maria Jesus

Carrasco Lopeza 51 F Spanish 05.12.2018  05.12.2022 4 ®

Brice Thommen 43 M Swiss 1312.2021 13.12.2025 1

Number of meetings FY22 8 5 5 4 1 3
Attendance rate 100% 100% 100% 100% 100% 100%

(1) Société Paul Ricard was represented until 20 December 2021 by Mr Paul-Charles Ricard and from 21 December 2021 by Ms Patricia Ricard Giron.
Committees Audit gg Compensation Nominations and Governance Strategic CSR # Chairman/Chairwoman @ Member
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2. Corporate governance

Duties performed by the Directors

2.3  Duties performed by the Directors

Chairman and CEO Number of shares held on 30 June 2022: 175,099
Age: 50 ‘EP;)‘ Strategic Committee
French

Business address:
Pernod Ricard

5, cours Paul Ricard
75008 Paris (France)

Biography

Mr Alexandre Ricard is a graduate of ESCP Europe, the Wharton School of Business (MBA majoring in finance and
entrepreneurship) and the University of Pennsylvania (MA in International Studies). After working for seven years outside the
Group, for Accenture (Strategy and Consulting) and Morgan Stanley (Mergers and Acquisitions Consulting), he joined the
Pernod Ricard in 2003 in the Audit and Development Department at the Headquarters. At the end of 2004, he became the Chief
Financial and Administration Officer of Irish Distillers Group, and then Chief Executive Officer of Pernod Ricard Asia Duty Free
in September 2006. In July 2008, he was appointed Chairman and CEO of Irish Distillers Group and became a member of
Pernod Ricard’s Executive Committee. In September 2011, he joined the Group Senior Management as Managing Director,
Distribution Network and became a member of the Executive Board. Mr Alexandre Ricard was the permanent representative of
Société Paul Ricard (Director of Pernod Ricard) from 2 November 2009 until 29 August 2012, date on which he was co-opted as
Director of Pernod Ricard and appointed Deputy Chief Executive Officer. On 11 February 2015, he was then appointed Chairman
and CEO of the Group by the Board of Directors.

Mr Alexandre Ricard is a grandson of Mr Paul Ricard, the founder of Société Ricard.

Offices and main functions held on 30.06.2022 or at the date of resignation where applicable

Within the Group Outside the Group
French companies * Director and member of the Strategy and Sustainable Development

. eyt al()
* Permanent representative of Pernod Ricard, Member . Comrgntte(fe c;]f L Oréal d of s | Ricard
of the Supervisory Committee of Pernod Ricard Europe, Middle East Member of the Management Board of Societe Paul Ricar

and Africa * Director of Le Delos Invest |

* Director of Martell & Co * Director of Le Delos Invest II

Non-French companies * Director of Bendor SA (Luxembourg)

© Chairman of Suntory Allied Limited (Japan)
 Director of Geo G. Sandeman Sons & Co. Ltd (United Kingdom)

* Member of the Board of Directors “Junta de Directores” of Havana
Club International SA (Cuba)

Offices that have expired over the last five years

Within the Group

* Manager of Havana Club Know-How SARL (Luxembourg)
 Director of Havana Club Holding SA (Luxembourg)

* Director of Champagne Perrier-Jouét

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member
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Corporate governance

Duties performed by the Directors

Lead Independent Director Number of shares held on 30 June 2022: 3,160
Age: 67 Nominations and Governance Committee
French

X es Compensation Committee
Business address:

Témaris & Associés CSR Committee
40, rue Frangois I*
75008 Paris (France)

Biography

Ms Patricia Barbizet is a graduate of ESCP Europe and began her career in 1976 with the Renault Véhicules Group in Treasury
before becoming Financial Director of Renault Crédit International.

In 1989, she joined the Pinault Group as Chief Financial Officer and became, from 1992 to 2018, Chief Executive Officer of Artémis,
the Pinault family’s investment company. From 2014 to 2016, she was also CEO & Chairwoman of Christie’s International and
chaired the Strategic Investment Fund (SIF) Investment Committee from 2008 to 2013. She is currently Chairwoman of the Cité
de la Musique — Philharmonie de Paris, Chairwoman of Zoé SAS, and director of Colombus.

Ms Patricia Barbizet was appointed Chairwoman of the Investissements d’Avenir France 2030 Supervisory Committee in
April 2018 and has been Chairwoman of the Haut Comité de Gouvernement d’Entreprise since 1 November 2018.

Ms Patricia Barbizet has been a Director of Pernod Ricard since 2018 and was appointed Lead Independent Director on 23 January
2019.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Director of TotalEnergies @ * Chairwoman of Zoé SAS
* Director of Colombus * Chairwoman of the Cité de la Musique - Philharmonie de Paris
* Chairwoman of Témaris et Associés ¢ Chairwoman of the HCGE

Offices held outside the Group that have expired over the last five years

 Director of AXA * CEO of Artémis
* Director of Fnac-Darty® * CEO of Christie’s International Plc (United Kingdom)
* Vice Chairwoman of the Board of Directors of Kering @ * Director of Yves Saint Laurent

* Director of Peugeot SA®

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member

Director Number of shares held on 30 June 2022: 1,076
Age: 62 Audit Committee
German

Business address:

Deutsche Invest Capital Partners
Prinzregentenstrasse 56,
D-80538 Munich (Germany)

Biography

Mr Wolfgang Colberg holds a PhD in Political Science (in addition to qualifications in Business Administration and Business
Informatics). He has spent his entire career with the Robert Bosch Group and the BSH Group. After joining the Robert Bosch
group in 1988, he became Business Analyst (Headquarters), and then went on to become Head of Business Administration at the
Géttingen production site (1990-1993), then Head of the Business Analyst Team and Economic Planning (Headquarters)
(1993-1994), before being appointed as General Manager for the Group’s Turkey and Central Asia affiliate. In 1996, he was
appointed Senior Vice-President — Central Purchasing and Logistics (Headquarters).

Between 2001 and 2009, Mr Wolfgang Colberg was Chief Financial Officer at BSH Bosch und Siemens Hausgerdte GmbH and a
member of the Executive Committee. He was then Chief Financial Officer of Evonik Industries AG as well as a member of the
Executive Committee between 2009 and 2013. From 2013 to 2019, he was Industrial Partner of CVC Capital Partners, and since
2020 he has been Industrial Partner of Deutsche Invest Capital Partners.

Mr Wolfgang Colberg has been a Director of Pernod Ricard since 2008.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Director of Thyssenkrupp AG® (Germany) * Chairman of the Supervisory Board of Chemicalnvest Holding BV,

» Director of Burelle SA® Sittard (Netherlands)

* Director of Solvay SA” (Belgium) * Chairman of the Board of AMSilk GmbH, Munich (Germany)

» Director of Dussur SA * Chairman of the Board of Efficient Energy GmbH, Munich (Germany)
o Industrial Partner, Deutsche Invest Capital Partners (Germany) * Member of the Regional Board of Deutsche Bank AG (Germany)

Offices held outside the Group that have expired over the last five years

* Industrial Partner, CVC Capital Partners (Germany)

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member
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2. Corporate governance

Duties performed by the Directors

Independent Director Number of shares held on 30 June 2022: 263
Age: 48 Strategic Committee
French

Business Address:
Harvest

5, rue de la Baume
75008 Paris (France)

Biography

Ms Virginie Fauvel is an engineer from the Ecole des Mines de Nancy. She started her career in 1997 working for Cetelem as Group
CRM and Risks analytics Director prior to becoming Group Digital Officer in 2004 and to be in charge of the e-business France
BU. She then joined BNP Paribas’s French retail bank in 2009 to manage and develop online banking, before joining BNP Paribas’
Online Banking Europe BU in 2012. In this role, in 2013 she launched “HelloBank!”, the first 100% mobile European bank, in Italy,
France, Belgium and Germany. In July 2013, she joined Allianz France as member of the French Executive Committee in charge of
Digital Transformation, Big Data, Communication and Market Management. She largely contributed to the company’s
transformation by placing digital innovation at the heart of its strategy. She subsequently became a member of the
Management Board of Euler Hermes in January 2018, in charge of the Americas region and of the Group’s transformation.

In September 2020, she became Chief Executive Officer of Harvest SAS, a software publisher specialising in financial and wealth
management consulting.

Ms Virginie Fauvel has been a Director of Pernod Ricard since 2020.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Chief Executive Officer of Harvest SAS * Consultant at Creadev
* CEO of Holding Winnipeg (the ultimate holding company of Harvest)

Offices held outside the Group that have expired over the last five years

* Director of Quadient® ¢ Director of Europcar Mobility Group®

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member

Independent Director Number of shares held on 30 June 2022: 1,000
Age: 51 Compensation Committee
French

Strategic Committee

Business address:

Groupe Bruxelles Lambert
24, avenue Marnix

BE1000 Bruxelles (Belgium)

Biography

Mr Ian Gallienne has been CEO of Groupe Bruxelles Lambert since January 2012.

He holds a MBA from INSEAD in Fontainebleau. From 1998 to 2005, he was Manager of the Rhéne Capital LLC private equity
fund in New York and London. In 2005, he founded the private equity fund Ergon Capital Partners, of which he was Managing
Director until 2012.

Mr Ian Gallienne has been a Director of Groupe Bruxelles Lambert since 2009, of Imerys since 2010, of SGS since 2013, of Adidas
since 2016 and of Webhelp since 2019.

Mr Ian Gallienne has been a Director of Pernod Ricard since 2012.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* CEO of Groupe Bruxelles Lambert® (Belgium) * Manager of Serena 2017 SC

* Director of Imerys® * Director of Société Civile Chateau Cheval Blanc

» Director of SGS SA® (Switzerland) * Director of Compagnie Nationale de Portefeuille SA (Belgium)
* Director of Adidas AG™ (Germany)  Director of Marnix French ParentCo (Webhelp Group)

* Director of Webhelp (France) * Director of Financiére de la Sambre (Belgium)

* Chairman of the Board of Directors of Sienna Capital (Luxembourg) * Director of Carpar (Belgium)

Offices held outside the Group that have expired over the last five years

* Director of Umicore® (Belgium) * Director of Frére-Bourgeois SA (Belgium)
* Director of Erbe SA (Belgium)

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member
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Corporate governance

Duties performed by the Directors

Director Number of shares held on 30 June 2022: 6,085
Age: 60 Nominations and Governance Committee
French

Business Address:

Martell Mumm Perrier-Jouét
5, cours Paul Ricard

75008 Paris (France)

Biography

After graduating from the emlyon business school (formerly called Ecole Supérieure de Commerce de Lyon), Mr César Giron
joined the Pernod Ricard Group in 1987, where he has spent his entire career. In 2000, he was appointed Chief Executive Officer of
Pernod Ricard Swiss SA before becoming Chairman and CEO of Wyborowa SA in Poland in December 2003.

From July 2009, Mr César Giron acted as Chairman and CEO of Pernod until his appointment, on 1 July 2015, as Chairman and
CEO of Martell Mumm Perrier-Jouét.

Mr César Giron is Chairman of the Management Board of Société Paul Ricard.
Mr César Giron is a grandson of Mr Paul Ricard, the founder of Société Ricard.

Mr César Giron has been a Director of Pernod Ricard since 2008.

Offices and main functions held on 30.06.2022 or at the date of resignation where applicable

Within the Group Outside the Group

* CEO of Martell Mumm Perrier-Jouét ¢ Chairman of the Management Board of Société Paul Ricard
© Chairman and CEO of Martell & Co * Director of Le Delos Invest |

* Legal representative of the Manager of Champagne Perrier-Jouét  Director of Le Delos Invest Il

* Chairman of GH Mumm & Cie SVCS * Director of Bendor SA (Luxembourg)

* Chairman of Domaines Jean Martell ¢ Chairman of FEVS

© Chairman of Augier Robin Briand & Cie

¢ Chairman of Le Maine au Bois

* Chairman of Financiére Moulins de Champagne

* Chairman of Spirits Partners

* Director of Mumm Perrier-Jouét Vignobles et Recherches

Offices held outside the Group that have expired over the last five years

* Chairman of Société des Produits d’Armagnac “SPA”

Committee: ® Chairman/Chairwoman ® Member
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2. Corporate governance

Duties performed by the Directors

Independent Director Number of shares held on 30 June 2022: 1,000
Age: 54 Nominations and Governance Committee
French

Strategic Committee

Business address:
Pernod Ricard

5, cours Paul Ricard
75008 Paris (France)

Biography

A French citizen and graduate of the Institut d’Etudes Politiques of Paris and of the Ecole Nationale d’Administration (ENA),
Ms Anne Lange began her career within the office of the Prime Minister as Director of the State-Controlled Broadcasting Office.
In 1998, she joined Thomson as Manager of Strategic Planning before being appointed Head of the eBusiness Europe Department
in 2000. In 2003, Ms Anne Lange took up the function of General Secretary of the Rights on the Internet Forum, a public body
reporting to the office of the Prime Minister. From 2004 to 2014, she joined the Cisco Group and successively hold the positions of
Director of Public Sector Europe, Executive Director Global Media and Public Sector Operations (in the USA) and finally
Innovation Executive Director within the Internet Business Solution Group division.

Having become an entrepreneur, Ms Anne Lange founded Mentis in 2014, a start-up specialised in the technology of application
platforms and connected objects, and collaborates with major groups on mobility solutions and management of urban space,
placing it at the centre of the connected territories’ revolution. After the resale of this company, Ms Anne Lange embarked on a
new entrepreneurial project that revolutionised the residential sector by offering premium quality shared Clubhouses. As an
active Business Angel seasoned in detecting innovation, Ms Anne Lange acts as Senior Advisor for start-ups, large technology
groups, strategy consulting firms and more traditional companies looking to find their own way along the transformation path.
She is a member of the boards of directors of several listed companies (Orange, Pernod Ricard, Inditex, Peugeot Invest). Ms Anne
Lange has expertise in innovation and digital technology, which she has developed over 20 years in both private and public
sectors, from a global perspective.

Ms Anne Lange has been a Director of Pernod Ricard since 2016.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Director of Orange® * Director of Peugeot Invest®
* Director of Inditex” (Spain)

Offices held outside the Group that have expired over the last five years

* Director of Econocom Group® (Belgium) ¢ Director of IN Group
* Founder and Manager of Mentis

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member
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Corporate governance

Duties performed by the Directors

Independent Director Number of shares held on 30 June 2022: 310
Age: 69 (}@) Audit Committee
French

Strategic Committee

Business address:
Nexter

13, route de la Miniére
78034 Versailles (France)

Biography

Having held various positions within Europrim, Filotex (an affiliate of Alcatel-Alstom) and Labinal (now Safran Electrical &
Power), Mr Philippe Petitcolin joined Snecma (now Safran Aircraft Engines) in 2006 as Chairman and CEO. From 2011 to 2013, he
served as CEO for Safran’s defence and security operations as well as Chairman and CEO of Safran Electronics & Defense.
Between July 2013 and December 2014, Mr Philippe Petitcolin was Chairman and CEO of Safran Identity & Security and
Chairman of the Board of Directors of Safran Electronics & Defense. From December 2014 to July 2015, he was Chairman of
Safran Identity & Security.

On 23 April 2015, Mr Philippe Petitcolin was appointed Director of Safran by the General Meeting and CEO by the Board of
Directors. On the same date, he became a member of the Board of The Aerospace and Defence Industries Association of Europe
(ASD). In July 2015, he became Vice Chairman of Gifas (Group of French Aeronautical and Spatial Industries). In 2015, he was
also appointed to the Board of Belcan Corporation, an engineering services provider. He has been a director of EDF since
May 2019.

Mr Philippe Petitcolin served as Chief Executive Officer of Safran until 31 December 2020.
In March 2021, he was appointed Chairman of the Franco-German defence company KNDS.
Mr Philippe Petitcolin has been a Director of Pernod Ricard since 2019.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Director of EDF® * Chairman of KNDS
* Member and Chairman of the Supervisory Board of Diot-Siaci TopCo

Offices held outside the Group that have expired over the last five years

* Director of Suez * Director of Safran Identity & Security USA
* Chief Executive Officer and Director of Safran® (formerly Morpho Detection, LLC) (USA)
* Chairman of Safran Identity & Security * Member of the Supervisory Board of Safran Identity
* Chairman and CEO of Safran Identity & Security & Security GmbH (formerly Morpho Cards GmbH) (Germany)
« Chairman of the Board of Directors of Safran Identity * Member of the Supervisory Board of Institut Aspen France
& Security North America (formerly Morpho Track, LLC) (USA) * Vice Chairman of Gifas
» Chairman of the Board of Directors of Morpho Detection * Director of Belcan Corporation (USA)
International, LLC (USA) * Board Member of The Aerospace and Defence Industries Association
» Chairman of the Board of Directors of Safran Electronics of Europe (ASD) (Belgium)

& Defense, Chairman and President of Morpho USA, Inc.

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member
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Permanent Representative of Société Number of shares held by Ms Patricia Ricard Giron on 30 June 2022:

Paul Ricard *, Director 9,524

Age: 59 Number of shares held by Société Paul Ricard on 30 June 2022:
28,265,211

French

Strategic Committee

Business address:
Pernod Ricard France
5, cours Paul Ricard
75008 Paris (France)

Biography

Ms Patricia Ricard has been Chairwoman of the Institut Océanographique Paul Ricard since 2005, of which she has been a
Director since 1986. From 2010 to 2015, she sat on the Economic, Social and Environmental Council.

She is also Vice-Chairwoman and spokesperson for the Ocean & Climate platform, as well as a member of the France Ocean
Committee set up by the French ministry for the Ecological transition.

Ms Patricia Ricard is a granddaughter of Mr Paul Ricard, founder of the Ricard company.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Member of the Supervisory Board of Société Paul Ricard  Director of Plateforme Océan Climat

* Chairwoman of Le Delos Invest Ill (Société Paul Ricard)

* Chairwoman of Société d’Aménagement et Hoteliére de Bendor

(Société Paul Ricard)
* Chairwoman of Bendor Management (Société Paul Ricard)
* Director of Société des Eaux de Marseille (Veolia Group)

* Director of Parc National des Calanques

* Director of Institut de Recherche pour le Développement
* Director of the French National Museum of Natural History
* Director of CITEO

* Director of CEEBIOS

* Director of the Veolia Environnement Foundation
 Director of Les Terres Australes et Antarctiques Frangaises

 Director of the Institut de la mer - Sorbonne University

Offices held outside the Group that have expired over the last five years

* None

*  Unlisted company, shareholder of Pernod Ricard. Committee: ® Chairman/Chairwoman ® Member

Independent Director Number of shares held on 30 June 2022: 50

Age: 53 CSR Committee

Indian

Business address:
TotalEnergies SE

2, place Jean Millier
92078 Paris La Défense

Biography

A graduate of Delhi University and New York University School of Law, Ms Namita Shah began her career as a lawyer in the New
York office of Shearman & Sterling, where, in particular, she worked on arranging project financing.

In 2002, she joined the team in charge of mergers and acquisitions at Total Group and in 2008 was appointed Business
Development Manager in Australia and Malaysia in the New Business Department of the oil group. From 2011 to 2014, she held
the position of Chief Executive Officer of Total Exploration & Production in Myanmar. In 2014, she took on the role of General
Secretary of the Exploration-Production business unit which she held until 2016, when she joined the Group’s Executive
Committee, becoming Chief Executive Officer People & Social Responsibility. Lastly, in 2021, Ms Namita Shah took over as head
of a newly created business unit at TotalEnergies, OneTech, which brings together all TotalEnergies’ technical teams in charge of
operations, projects and R&D teams.

Ms Namita Shah has been a Director of Pernod Ricard since 2021.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Director of TotalEnergies Electricité et Gaz de France
* Director of Adani Total Private Limited

* Member of the Executive Committee of TotalEnergies SE®
* Chairwoman of the TotalEnergies Corporate Foundation
* Chairwoman of Albatros

Offices held outside the Group that have expired over the last five years

* None

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member
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Independent Director Number of shares held on 30 June 2022: 1,000
Age: 53 Audit Committee
British N

p
. \i =) Compensation Committee
Business address:

Pernod Ricard
5, cours Paul Ricard
75008 Paris (France)

Biography

Ms Kory Sorenson is a British citizen born in the United States. She made her career in finance, with a focus on capital and risk
management. She holds a Master’s degree from the Institut d’Etudes Politiques de Paris, a Master’s degree in Applied Economics
from the University of Paris Dauphine and a Bachelor of Arts degree with honours in Political Science and Econometrics from the
American University of Washington DC. She supplemented her training with executive programmes from Harvard Business
School (2013), INSEAD (2016) and Stanford Graduate School of Business (2020). Ms Kory Sorenson held the position of Managing
Director, Head of Insurance Capital Markets at Barclays Capital in London, where her team conducted innovative transactions in
capital management, securitisation, mergers and acquisitions, as well as equity transactions, hybrid capital and risk
management for major insurance companies. She previously led the team in charge of the financial markets, specialising in
insurance, at Credit Suisse, and the team in charge of debt markets for financial institutions in Germany, Austria and the
Netherlands at Lehman Brothers. She began her career in investment banking at Morgan Stanley and in finance at Total.

Ms Kory Sorenson is currently director and Chairwoman of the Audit Committee of SCOR SE (listed in Paris), director and
Chairwoman of the Compensation Committee of Phoenix Group Holdings (listed in London), director and Chairwoman of the
Audit Committee of SGS SA (listed in Switzerland), member of the Supervisory Board of Bank Gutmann, a private bank in
Vienna, member of the Comgest Board of Partners in Paris and director of Basing TopCo Ltd in the United Kingdom.

Ms Kory Sorenson has been a Director of Pernod Ricard since 2015.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

» Director of SGS SA® (Switzerland) * Member of the Supervisory Board of Bank Gutmann (Austria)
* Director of Phoenix Group Holdings® (United Kingdom) * Member of the Comgest Board of Partners (France)
* Director of SCOR SE (France)” * Director of Basing TopCo Ltd (United Kingdom)

Offices held outside the Group that have expired over the last five years

» Director of Prometic® (Canada) * Director of Aviva Insurance Limited (United Kingdom)

* Member of the Supervisory Board of UNIQA Insurance Group AG" * Director of SCOR Global Life Americas Reinsurance Company (USA)
(Austria) * Director of SCOR Global Life USA Reinsurance Company (USA)

* Director of Institut Pasteur (non-profit foundation) * Member of the Supervisory Board of Chateau Troplong Mondot

(1) Listed company. Committee: ® Chairman/Chairwoman ® Member

Pernod Ricard Universal Registration Document 2021-2022 47




2. Corporate governance

Duties performed by the Directors

Director Number of shares held on 30 June 2022: 9,820
Age: M1 CSR Committee
Spanish

Business address:
Pernod Ricard

5, cours Paul Ricard
75008 Paris (France)

Biography

Ms Veronica Vargas received an Engineering degree from the University of Seville (Escuela Técnica Superior de Ingenieros)
(Spain) and continued her training in industrial engineering in management at the Ecole Centrale Paris (ECP).

Ms Veronica Vargas started her professional career in 2006 the Supply Chain team of Lafarge in Paris. In early 2007, she joined
Société Geénérale Corporate & Investment Banking in Paris as part of the Strategic and Acquisition Finance team. She was then
part of the London team from 2009 to 2019, where she was involved in advising key clients on all aspects related to the
optimisation of their capital structure, as well as participating in their strategic financing, including acquisitions, spin-offs,
share buybacks, and other strategic transactions.

Ms Veronica Vargas is permanent representative of Rigivar SL, a company that has been a member of the Supervisory Board of
Société Paul Ricard since 2009.

Ms Veronica Vargas has also been a member of the Business Policy International Advisory Board of the San Telmo Business
School since 2020, as well as the Investment Committee of the Africa Conservation & Communities Tourism Fund since 2021.

Ms Veronica Vargas is a great-granddaughter of Mr Paul Ricard, the founder of Société Ricard.

Ms Veronica Vargas has been a Director of Pernod Ricard since 2015.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* Permanent representative of Rigivar SL, member of the Supervisory * Member of the Business Policy International Advisory Board
Board of Société Paul Ricard of the San Telmo Business School

* Member of the Investment Committee of the Africa Conservation
& Communities Tourism Fund

Offices held outside the Group that have expired over the last five years

* None

Committee: ® Chairman/Chairwoman ® Member

Director representing the employees Compensation Committee
Age: 51
Spanish

Business address:
Pernod Ricard Espafia
C/* Arequipa

128043 Madrid (Spain)

Biography

Ms Maria Jesus Carrasco Lopez graduated from both ESIC Business and Marketing School (Master in Direccién de comercio
international) and CENP (Diplomatura en comercio exterior) located in Spain.

She joined Pernod Ricard Espafia in 1999, where she successively held the positions of Marketing Executive Assistant (from 1999
to 2010) and Trade Marketing Executive On Trade (from 2010 to 2019). She is currently holding the position of Regional Trade
Marketing Manager and supervises all regional action plans in accordance with the Group’s strategy.

Ms Maria Jesus Carrasco Lopez has been a Director representing the employees on the Board of Directors of Pernod Ricard since
her appointment in December 2018. She has been a member of the Compensation Committee since 27 April 2022 and was
previously a member of the CSR Committee.

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* None

Offices held outside the Group that have expired over the last five years

* None

Committee: ® Chairman/Chairwoman ® Member
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Director representing the employees
Age: 43
Swiss

Business address:
Pernod Ricard France
10, place de la Joliette
13002 Marseille (France)

Biography

With Swiss and French nationalities, Mr Brice Thommen is a graduate of the IAE (Institut d'administration des entreprises)
Aix-en-Provence. He began his career at Roche in 2001, where he held several positions in pharmaceutical development in
Switzerland and the United States.

In 2013, he then became a management controller within Naval Group'’s teams, followed by Airbus Helicopters. At the end of 2015,
he joined the Pernod Ricard Group as Management Controller for the companies Ricard and Pernod, where he stayed until 2019
when he became Master Data Manager of Pernod Ricard France.

In November 2021, following his election by the France Group Committee, he was appointed Director representing the employees
within the Board of Directors of Pernod Ricard SA.

Very involved in the Group, Mr Brice Thommen has also held several positions as employee representative within the Group
(elected member of the SEC at Ricard and then Pernod Ricard France, member and secretary of the France Group Committee).

Offices and main functions held outside the Group on 30.06.2022 or at the date of resignation where applicable

* None

Offices held within the Group that have expired over the last five years

* None

The Directors do not hold any salaried positions within the Group, with the exception of Mr César Giron, Chairman and CEO of Martell
Mumm Perrier-Jouét, Ms Patricia Ricard Giron (Permanent Representative of Société Paul Ricard, Director), Ms Maria Jesus Carrasco
Lopez, Director representing the employees and Regional Trade Marketing Manager at Pernod Ricard Espaia, and Brice Thommen,

Director representing the employees and Master Data Manager at Pernod Ricard France in Marseille.

2.4 Governance structure

241 Reunification of the functions of Chairman of the Board of Directors

and CEO

Since Mr Pierre Pringuet’'s term of office as Chief Executive
Officer expired on 11 February 2015, and since the Chairwoman
of the Board of Directors at the time (Ms Daniéle Ricard) wished
to step down from the Board, during its meeting of 11 February
2015 the Board resolved, in accordance with the French
Commercial Code and the AFEP-MEDEF Code adopted by the
Company, to combine the positions of Chairman and CEO and
appointed Mr Alexandre Ricard as Chairman and CEO. The
Company has also appointed a Lead Independent Director on
23 January 2019. In addition, in order to provide the checks and
balances necessary in the exercise of such powers, as well as
good governance, the Company sought to establish guarantees,
notably:

» as part of the Group’s Senior Management, the Chairman and
CEOQ relies on two management bodies:

o the Executive Board, which endorses all major decisions
relating to the Group’s strategy, and

e the Executive Committee, which ensures coordination
between the Headquarters and its affiliates, in accordance
with the Group’s decentralised model;

» limitations on the powers of the Chairman and CEO by the
Board of Directors: prior authorisation by the Board of
Directors is necessary in particular for external growth
transactions or disinvestments for amounts greater than
€100 million and for loans exceeding €200 million (see the
Subsection 2.4.3 "Limitation on the powers of the Chairman
and CEO” hereinafter); and

» five specialised Committees, responsible for preparing the
work of the Board of Directors relating to the following topics:
audit, compensation, nominations and governance, strategy
and CSR. These Committees are mainly composed of
independent Directors™, the Company being in line with or
going beyond the recommendations of the AFEP-MEDEF
Code on the percentage of independent Directors (Audit
Committee: 67% vs. 67% recommended; Compensation
Committee: 100% vs. 50% recommended; Nominations and
Governance Committee: 67% vs. 50% recommended;
Strategic Committee: 67% vs. no recommendation and CSR
Committee: 67% vs. no recommendation).

(1) The Directors representing the employees are not taken into account to establish the percentages of independence and women in senior positions in accordance
with the AFEP-MEDEF Code and article L. 225-27-1 of the French Commercial Code respectively.
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Powers of the Chairman
and CEO

As Chairman of the Board of Directors, the Chairman and CEO
organises and leads the Board’s work, on which he reports to
the General Meeting. He oversees the proper operation of the
Company’s managing bodies and ensures, in particular, that the
Directors are in a position to fulfil their duties. He can also
request any document or information which can be used to help
the Board prepare its meetings.

As Chief Executive Officer, the Chairman and CEO is granted full
powers to act in the name of the Company under any
circumstances. He exercises these powers within the limits of
the corporate purpose and subject to the powers expressly
granted by law to the General Meetings and to the Board, and
within the internal limits as defined by the Board of Directors
and its Internal Regulations®.

2.4.2

243 Limitation on the powers

of the Chairman and CEO

For internal purposes, following the decision made by the Board
of Directors on 11 February 2015 and in accordance with article 2
of the Board’s Internal Regulations®, prior to making a
commitment on behalf of the Company, the Chairman and CEO
must obtain prior authorisation from the Board of Directors for
any significant transactions that fall outside the strategy
announced by the Company, as well as the following
transactions:

carrying out acquisitions, transfers of ownership or disposals
of assets and property rights and making investments for an
amount exceeding €100 million per transaction;

signing any agreements to make investments in, or
participate in joint ventures with, any other French or
non-French companies, except with an affiliate of
Pernod Ricard (as defined in article L. 233-1 of the French
Commercial Code);

making any investments or taking any shareholding in any
company, partnership or investment vehicle, whether
established or yet to be established, through subscription or
contribution in cash or in kind, through the purchase of
shares, ownership rights or other securities, and more
generally in any form whatsoever, for an amount above
€100 million per transaction;

granting loans, credits and advances exceeding €100 million
per borrower, except when the borrower is an affiliate of
Pernod Ricard (as defined in article L. 233-1 of the French
Commercial Code) and with the exception of loans granted
for less than one year;

borrowing, with or without granting a guarantee on corporate
assets, exceeding €200 million in the same financial year,
except from affiliates of Pernod Ricard (as defined in
article L. 233-1 of the French Commercial Code), for which
there is no limit;

granting pledges, sureties or guarantees, except with express
delegation of authority from the Board of Directors, within the
limits provided for by articles L. 225-35 and R. 225-28 of the
French Commercial Code; and

selling shareholdings with an enterprise value exceeding
€100 million.

On 10 November 2021, the Board of Directors authorised the
Chairman and CEO, for a period of one year, to grant pledges,
sureties or guarantees in the name of the Company up to an
overall limit of €100 million, and for an unlimited amount to tax
and customs authorities. As authorised by law, the Board of
Directors of 27 April 2022 extended this authorisation in order to
exclude from the aforementioned threshold the Group’s
subsidiaries, for which there is also no limit.

2.4.4 Role, missions and report

on the activity of the Lead
Independent Director

The Board of Directors’ meeting of 23 January 2019, on the
proposition of the Nominations and Governance Committee,
created a position of Lead Independent Director and entrusted it
to Ms Patricia Barbizet.

In accordance with the Internal Regulations @ of the Board of
Directors, the Lead Independent Director performs the following
tasks:

convenes the Board of Directors at her own initiative or in the
absence of the Chairman and CEO;

is consulted on the agenda of any Board meetings and may
propose any additional items on said agenda;

chairs meetings of the Board of Directors in the absence of
the Chairman and CEO;

leads the process of assessing the functioning of the Board of
Directors and reports on this evaluation to the Board;

prevents any occurrence of conflict of interest situations;

ensures compliance with the rules of the AFEP-MEDEF Code
and the Board's Internal Regulations ©;

convenes and chairs the Executive Session;

ensures that the Directors have the necessary resources to
carry out their duties under the best possible conditions, and
that they are provided, in a reasonable manner, with the level
of information appropriate to the performance of their duties;

reviews Shareholders’ requests relating to corporate
governance and ensures that they are answered; and

meets with the Company’s investors and shareholders.

Since taking up her duties, the Lead Independent Director has in
particular, along with the Senior Management and the Investor
Relations Department, participated in several meetings
dedicated to the governance of the Company (roadshows), as
well as meeting a large part of the teams of Pernod Ricard and
some of its affiliates. She also conducted the annual assessment
of the functioning of the Board of Directors on the basis of
individual interviews with each Director as set out in
paragraph 2.6.4 "Board of Directors’ review" below.

The Lead Independent Director reports to the Board of Directors
once a year on the performance of her duties. At General
Meetings, she may be invited by the Chairman and CEO to
report on her activities. It is specified that the loss of
independent status would immediately terminate the functions
of the Lead Independent Director.

(1) The Internal Regulations can be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed and amended at any time by the Board of

Directors.
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245

On 12 February 2009, the Board of Directors of Pernod Ricard
confirmed that the AFEP-MEDEF Corporate Governance Code of
listed corporations published in December 2008 and last
revised in January 2020 (the “AFEP-MEDEF Code”), available on
the AFEP and MEDEF websites, was the Code to which
Pernod Ricard refers in order notably to prepare the report
required by article L. 225-37 of the French Commercial Code.

Composition of the Board of Directors

Reference Corporate Governance Code: AFEP-MEDEF Code

In accordance with the “comply or explain” rule set forth in
article L. 22-10-10 of the French Commercial Code and referred
to in article27.1 of the AFEP-MEDEF Code, the Company
considers that its practices comply with all the
recommendations of the AFEP-MEDEF Code.

25 Composition of the Board of Directors

251

The members of the Board of Directors are listed in
paragraph 2.3 “Duties performed by the Directors” above.

The legal and statutory rules set out in articles 16 et seq. of the
Company’s articles of association® govern the appointment and
dismissal of members of the Board of Directors and are
described below. The Board of Directors of the Company
comprises no fewer than 3 and no more than 18 members,
unless otherwise authorised by law. In accordance with the
Company'’s articles of association, each Director must own at
least 50 Company shares in registered form. However, the
Board’s Internal Regulations® recommend that, during their
term of office and no later than two years following their
appointment, Directors acquire a minimum number of Company
shares equivalent to one year’s worth of compensation (fixed
and variable portions) payable to a Director who has attended all
meetings of the Board of Directors (excluding compensation
related to participation in Committees)®.

The members of the Board of Directors are appointed by the
Ordinary General Meeting and are proposed by the Board of
Directors following the recommendations of the Nominations
and Governance Committee. They can be dismissed at any time
by decision of the General Meeting.

In accordance with the law of 22 May 2019 on business growth
and transformation (PACTE law) and the Company’s articles of
association @, the number of Directors representing the
employees who are members of the Board depends on the
number of Directors of the Board. Given the composition of the
Board of Directors, there are two Directors representing the
employees since 2018. They sit on the Board of Directors. One is
appointed by the Group Committee (France) and the other by
the European Group Committee.

General rules concerning the composition of the Board of Directors
and the appointment of Directors

A representative of the Company’s Economic and Social
Committee attends the meetings of the Board of Directors in an
advisory role.

The Board of Directors may, upon proposal of its Chairman,
appoint one or more non-voting Board members, who may be
either individuals or legal entities and who may or may not be
shareholders.

The term of office of each Director is four years. However, on an
exceptional basis, the General Meeting may, following the Board
of Directors’ proposal, appoint Directors or renew their term of
office for a period of two years so as to enable a staggered
renewal of the Board of Directors.

The Board of Directors and the Nominations and Governance
Committee regularly evaluate the composition of the Board and
its Committees as well as the different skills and experience
brought by each Director. They also identify the guidelines to be
issued in order to ensure the best balance possible by seeking
complementary characteristics from both an international and
diversity perspective, in terms of nationality, gender, and
experience. In accordance with article L. 22-10-10 of the French
Commercial Code, the table below describes the Board of
Directors’ diversity policy, indicating the criteria taken into
consideration, the targets set by the Board, the way it has been
implemented and the results achieved over FY22.

(1) The Company'’s articles of association can be consulted on the Company’s website (www.pernod-ricard.com).
(2) The Internal Regulations can be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed and amended at any time by the Board of

Directors.

(3) This requirement and this recommendation are not applicable to Directors representing the employees.
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2.5.2

Criteria

Targets

Board of Directors’ diversity policy and Directors’ expertise

Implementation and results achieved over the financial year

Composition
of the Board
of Directors

Balanced representation of women
and men within the Board of Directors

Guidelines to be issued in order to
ensure the best possible balance

by seeking complementary
characteristics from both international
and diversity perspectives, in terms

of nationalities, expertise and

Representation of women:

Gradual evolution:
25% at the General Meeting of 6 November 2015;
42% at the General Meeting of 17 November 2016;
46.1% at the General Meeting of 21 November 2018;
42% at the General Meeting of 8 November 2019;
50% at the General Meeting of 27 November 2020; and
50% at the General Meeting of 10 November 2021.

At the end of General Meeting of 10 November 2022,

the Board would comprise 58.3% female Directors.

Directors with foreign nationality:

Evolution:
31.2% at the General Meeting of 6 November 2014;
38.5% at the General Meeting of 21 November 2018;
42.8% at the General Meeting of 8 November 2019;
35.7% at the General Meeting of 27 November 2020; and

30.7% at the General Meeting of 10 November 2021.
At the end of General Meeting of 10 November 2022, 42.8%
of the Directors would be of foreign nationality.

experience, including international

Expertise:
While the expertise of the members of the Board corresponds
to the Group’s strategic challenges (see diagram below),
Pernod Ricard is continuing its quest to continuously improve
its Board.
In this context, during FY21, the General Meeting appointed
Namita Shah, member of the Executive Committee of a CAC 40
company, who brings to the Board her international experience
in CSR, legal and managerial functions.
At the General Meeting of 10 November 2022, shareholders will
be asked to renew the terms of office of Ms Patricia Barbizet
and Mr lan Gallienne. Ms Patricia Barbizet brings her experience
as Chief Executive Officer (at Artemis and Christie’s) to the
Board, as well as her valuable expertise in the luxury and retail
sectors, in corporate governance and CSR. Mr lan Gallienne
notably brings to the Board his experience as a diligent
and demanding investor.

Appointment of one or two Director(s) Two Directors representing the employees since the General

representing the employees Meeting of 21 November 2018:

(see article 16 of the articles of appointment of the first Director representing the employees by

association®) the France Group Committee on 13 December 2017, whose term
of office ended on 13 December 2021. A new Director
representing the employees was appointed by the France
Group Committee on 25 November 2021; and
appointment of the second Director representing the
employees by the European Works Council on 5 December 2018
(term of office ends on 5 December 2022).

Independence
of Directors

50% Independent Directors

(see article 9.3, AFEP-MEDEF Code)

+ significant representation

of Independent Directors (see article 3,
Internal Regulations®)

At the end of the General Meeting of 10 November 2022, 58.3%
of Directors would be considered independent.

No more than one-third of Directors
older than 70 years (see article 18,
paragraph 4 of the articles

of association @)

Age of Directors Target achieved, given that the average age on the Board

at 30 June 2022 was 54.3 years old.

(1) The articles of association may be consulted on the Company’s website (www.pernod-ricard.com).
(2) The Internal Regulations may be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed at any time by the Board of
Directors.
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The composition of the Board of Directors is diversified and complementary. It is also fully in line with Pernod Ricard’s strategy.
The expertise of Board members thus covers in particular the following areas:

Corporate Governance & Compliance

7 members

Finance, Audit & M&A
8 members

Global
approach

Innovation .
o Ethics
Industry & Consumer Knowledge gesr;irac;leMyanagement
& Strategy
5 members Promotion 7 members

of Pernod

Ricard's
values

CSR & RH
4 members

25.3 Selection process for candidates

as Independent Directors

In accordance with the AFEP-MEDEF Code’s recommendations,
the Nominations and Governance Committee has implemented
a selection process for candidates for positions on the Board of
Directors in the event of vacancy of any kind or new
appointments.

The Nominations and Governance Committee formalises the
criteria for selecting new Directors with the aim of reaching a
balanced representation and complementarity between the
different profiles on the Board of Directors. Regarding the
determination of the selection criteria, the Nominations and
Governance Committee takes into account the Board of
Directors’ diversity policy, not only in terms of expertise, but
also in terms of independence, gender representation,
nationality and seniority, as well as any specific expectations of
the Board expressed during the evaluation of its functioning.

Once the needs of the Board of Directors have been identified
and the selection criteria formalised, the Nominations and
Governance Committee, with the support of a firm specialised
in the recruitment of Directors, draws up a list of potential
candidates. The Committee then organises interviews with the
shortlisted candidates to ascertain their independence,
availability, motivation and commitment to the Group's values.

Following these interviews and after having reviewed the
different profiles, the Nominations and Governance Committee
makes its recommendations to the Board of Directors regarding
the appointment of one or more candidates. The Board analyses
the various profiles that have been submitted and presents the
appointment of the final candidates to the General Meeting of
Shareholders.

In accordance with the Internal Regulations® of the Board of
Directors, each Director may, if he or she deems it necessary,
receive training on the specific features of the Company, its
businesses and its business sector at the time of their
appointment and throughout their term of office.

Digital & Technology

3 members

They may also, if they wish, meet with the Directors of the
Company’s operational teams, after having informed the
Chairman of the Board of Directors.

Thus, during FY22, Mr Brice Thommen received specific training.

25.4 Changes in the composition
of the Board of Directors
During FY22

The General Meeting of 10 November 2021 renewed, for a
period of four years expiring at the end of the General Meeting
held in 2025 to approve the financial statements for the
previous financial year, the terms of office as Directors of
Ms Anne Lange and Ms Veronica Vargas, as well as that of
Société Paul Ricard.

You are reminded that the permanent representative of Société
Paul Ricard was Mr Paul-Charles Ricard until 20 December 2021,
when he was replaced by Ms Patricia Ricard Giron. In addition,
at the same General Meeting, Ms Namita Shah was appointed as
an Independent Director for a term of four years.

During FY23

As the terms of office as Directors of Ms Patricia Barbizet and
Mr lan Gallienne expire at the end of the General Meeting of
10 November 2022, this General Meeting will be asked (4" and
5% resolutions), in accordance with the recommendations of the
Nominations and Governance Committee, to renew their terms
of office as Directors for a term of four years expiring at the end
of the General Meeting to be held in 2026 to approve the
financial statements for the previous financial year.

Ms Patricia Barbizet brings her experience as Chief Executive
Officer (at Artemis and Christie’s) to the Board, as well as her
valuable expertise in the luxury and retail sectors, in corporate
governance and CSR. lan Gallienne notably brings to the Board
his experience as a diligent and demanding investor.

(1) The Internal Regulations can be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed at any time by the Board of Directors.
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Ms Patricia Barbizet

A graduate of ESCP Europe, Ms Patricia Barbizet began her
career in 1976 with the Treasury Department of the Renault
Véhicules Group before becoming Financial Director of Renault
Crédit International. In 1989, she joined the Pinault Group as
Chief Financial Officer and became, from 1992 to 2018,
Chief Executive Officer of Artémis, the Pinault family’s
investment company. From 2014 to 2016, she was also CEO &
Chairwoman of Christie’s International and chaired the Strategic
Investment Fund (SIF) Investment Committee from 2008 to
2013. She is currently Chairwoman of Temaris & Associés.
Ms Patricia Barbizet is also Chairwoman of the Board of
Directors of the Cité de la Musique - Philharmonie de Paris,
Chairwoman of Zoé SAS and Director of Colombus. In April
2018, she was appointed Chairwoman of the Supervisory Board
of Investissements d’Avenir France 2030. In addition, she has
been Chairwoman of the High Committee on Corporate
Governance since 1 November 2018.

255 Independence of Directors

The Company applies criteria of independence as expressed in
the AFEP-MEDEF Code (see table hereunder). A member of the
Board of Directors is considered “independent” when they have
no relationships of any kind with the Company, its Group or its
Management, which could impair the free exercise of his/her
judgement (article 3 of the Internal Regulations of the Board of
Directors?).

The AFEP-MEDEF independence criteria are the following:

Mr lan Gallienne

Mr lan Gallienne has been CEO of Groupe Bruxelles Lambert
since January 2012. He graduated in Management and
Administration, specialising in Finance, from ESDE in Paris and
holds an MBA from INSEAD in Fontainebleau. From 1998 to
2005, he was Manager of the Rhone Capital LLC private equity
fund in New York and London. From 2005 to 2012, he was
founder and Managing Director of the private equity funds
Ergon Capital Partners I, Il and Ill. Mr lan Gallienne has been a
Director of Groupe Bruxelles Lambert since 2009, of Imerys
since 2010, of SGS since 2013, of Adidas since 2016 and of
Webhelp since 2019.

Thus, at the close of the General Meeting of 10 November 2022,
the Board of Directors would comprise 14 members (including
two Directors representing the employees), of which seven
Independent Directors (58.3%)" and seven women (58.3%) ,
in accordance with the recommendations of the AFEP-MEDEF
Code and the law on balanced representation of women and
men within Boards of Directors and professional equality.
Additionally, six Directors would be of foreign nationality
(including the Directors representing the employees).

Therefore, the Board of Directors and the Nominations and
Governance Committee use the following criteria to assess the
independence of Directors in their annual review as well as in
the event of a co-option, an appointment or a renewal.

Not to be, or not to have been during the past five years, an employee or Executive Director
of the Company, nor an employee, Executive Director or a Director of a company consolidated within

Not to be an Executive Director of a company in which the Company holds a directorship, directly
or indirectly, or in which an employee appointed as such or an Executive Director of the Company

Not to be, or not to be directly or indirectly related to, a customer, supplier, commercial banker,
investment banker or consultant that is material to the Company or its Group, or for which the Company

Non-Executive Directors: not to receive variable compensation in cash or securities or any compensation

Criterion 1

the Company or of its Parent Company or a company consolidated within this Parent Company.
Criterion 2

(currently in office or having held such office during the last five years) is a Director.
Criterion 3

or the Group represent a significant part of their business.
Criterion 4 Not to be related by close family ties to a corporate officer.
Criterion 5 Not to have been a Statutory Auditor of the Company within the previous five years.
Criterion 6 Not to have been a Director of the Company for more than 12 years.
Criterion 7

linked to the performance of the Company or the Group.
Criterion 8

Directors representing major shareholders (+10%) of the Company or its Parent Company may
be considered as being independent, provided that these shareholders do not take part in the control
of the Company.

(1) The Directors representing the employees are not taken into account to establish the percentages of independence and women in senior positions in accordance
with the AFEP-MEDEF Code and article L. 225-27-1 of the French Commercial Code respectively
(2) The Internal Regulations can be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed at any time by the Board of Directors.

54 Pernod Ricard Universal Registration Document 2021-2022



Corporate governance
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Criterion Qualification
selected by

Name 1 2 3 4 5 6 7 8 the Board
Executive Director
Alexandre Ricard
Chairman and CEO X X X N/A Non-independent
Directors considered as independent by the Board
Patricia Barbizet X X X X X X N/A X Independent*
Virginie Fauvel X X X X X X N/A X Independent
lan Gallienne X X X X X X N/A X Independent**
Anne Lange X X X X X X N/A X Independent
Philippe Petitcolin X X X X X X N/A X Independent
Namita Shah X X X X X X N/A X Independent
Kory Sorenson X X X X X X N/A X Independent
Directors
César Giron X X X N/A Non-independent
Veronica Vargas X N/A Non-independent
Wolfgang Colberg X X N/A X Non-independent
Société Paul Ricard X X X N/A Non-independent***
Directors representing the employees
Maria Jesus Carrasco Representing
Lopez N/A the employees****
Brice Thommen N/A Representing

the employees****

N/A: Not applicable.
X means the Director fulfils the independence criterion concerned.

*

Ak

The reappointments of Ms Patricia Barbizet and Mr lan Gallienne as Directors are subject to the approval of the General Meeting of 10 November 2022.
Given the passive crossing of the 10% voting rights threshold by GBL in February 2017 by virtue of automatic acquisition of double voting rights,

the Nominations and Governance Committee and the Board of Directors have examined this specific independence criterion and, in order to qualify
Mr lan Gallienne as an Independent Director, they have established that GBL does not participate in the control of Pernod Ricard and does not intend to do
so, that GBL has no relation with any other shareholder or the Ricard family, the Group’s reference shareholder, and that there is no potential conflict of

interest situation that could compromise his freedom of judgement.

on 21 December 2021.

Mr Paul-Charles Ricard was permanent representative of Société Paul Ricard, Director, until 20 December 2021. He was replaced by Ms Patricia Ricard Giron

****In accordance with the AFEP-MEDEF Code, the Directors representing the employees are not taken into account when determining the independence

percentage of the Board of Directors.

During the annual Directors’ independence review, and as in
the previous financial year, the Nominations and Governance
Committee and the Board of Directors raised the question of
the independence of Mr lan Gallienne, a Director with ties to
GBL, given the passive crossing of the 10% voting rights
threshold by GBL in February 2017 by virtue of the automatic
acquisition of double voting rights. Please note that Mr lan
Gallienne’s experience in finance as well as his in-depth
knowledge of the Group are an asset to the Board of Directors
of Pernod Ricard.

According to the AFEP-MEDEF Code, Directors representing
major shareholders of the Company may be considered as
being independent, provided that these shareholders do not
take part in the control of the Company (criterion 8). At each
crossing of a threshold of 10% of share capital or voting rights,
the Board of Directors, on the recommendation of the
Nominations and Governance Committee, is required to

systematically review a Director’s independence in the light of
the composition of the Company’s share capital and the
existence of a potential conflict of interest.

Accordingly, it has been established that GBL does not
participate in the control of Pernod Ricard and does not intend
to do so as stated in the notification of threshold crossing
and declaration of intent published by the AMF on
23 February 2017:

* GBL has no relation with any other shareholder or the Ricard
family, the Group’s reference shareholder;

* Mr lan Gallienne does not chair any of the Board Committees
and is not a member of the Nominations and Governance
Committee; and

* GBL does not intend to ask for the appointment of other
Directors to sit on the Board.
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The Nominations and Governance Committee and the Board of
Directors also noted the absence of conflicts of interest, since:

crossing the threshold of 10% of voting rights is not likely to
create a conflict of interest;

there is no significant business relationship between GBL
and Pernod Ricard or its Group that could create a conflict of
interest that could compromise his freedom of judgement;

GBL's capital entry was made independently of any
agreement with Pernod Ricard or the Ricard family;

GBL has the reputation of being a diligent and demanding
investor whose interests are aligned with those of all
shareholders;

there is no agreement between GBL and Pernod Ricard or
the Ricard family relating to the presence of Mr lan Gallienne
or one or more GBL representatives on the Board of
Directors. The presence of Mr lan Gallienne is justified by his
experience and his judgement, which are beneficial to the
Board of Directors; and

Mr lan Gallienne is not in a position to impose his view on the
Board of Directors, which has 14 members (including the
Directors representing the employees).

Thus, these elements demonstrate freedom of judgement and
an absence of an actual or potential conflict of interest. In
addition, it should be noted that there is no new element likely
to call into question the qualification of independent retained in
the past.

Given these facts, the Nominations and Governance
Committee and the Board of Directors considered that Mr lan
Gallienne fully meets the “specific” independence criteria
linked to the crossing of the threshold of 10% in share capital or
voting rights.

After consideration and review of the AFEP-MEDEF Code
criteria mentioned above, the Board of Directors’ meeting held
on 20 July 2022, in accordance with the recommendation of
the Nominations and Governance Committee, confirmed that
seven out of the 12 Directors comprising the Board of Directors
(excluding the Directors representing the employees) are
deemed to be independent: Ms Patricia Barbizet, Ms Virginie
Fauvel, Ms Anne Lange, Ms Kory Sorenson and Ms Namita
Shah, and Mrlan Gallienne and Mr Philippe Petitcolin,
representing more than half of the Board of Directors (58.3%),
as required by the AFEP-MEDEF Code.

2.5.6

The Nominations and Governance Committee, at the initiative
of its Chairwoman, Lead Independent Director of the Board,
periodically reviews the Group’s succession plan. This allows
her to establish and update a succession plan covering several
time horizons:

Succession plan

short term: unexpected succession (resignation, incapacity,
death);

medium term: accelerated succession (poor performance,
lack of management); and

long term: planned succession (retirement, end of the term
of office).

The Nominations and Governance Committee favours close
collaboration with Senior Management in order to ensure
overall consistency of the succession plan and to ensure a
continuity in the key positions. In order to ensure the optimal
development of the succession plan for the governing bodies
and to meet the Company’s strategic ambitions, a regular
assessment of potential candidates, their careers and
developments is carried out with the assistance of an
independent firm.

In addition, the Nominations and Governance Committee works
closely with the Board of Directors on this subject, and is
particularly vigilant in maintaining the confidentiality of this
information.

2.5.7 Directors’ Code of Ethics

Article 5 of the Internal Regulations®, adopted by the Board of
Directors on 17 December 2002, most recently amended on
21 April 2021, and article 16 of the articles of association®
stipulate the rules of conduct that apply to Directors and their
permanent representatives. Each Director acknowledges that
he/she has read and understood these undertakings prior to
accepting the office. The Internal Regulations also outline the
various rules in force with regard to the conditions for trading
in the Company’s shares on the stock market and the
notification and publication requirements relating thereto.

Moreover, the Board of Directors’ meeting of 16 February 2011
adopted a Code of Ethics to prevent insider trading and
misconduct in compliance with legal undertakings, to comply
with European regulations on market abuse. This Code was
updated on 31 August 2022.

Directors, as well as any person attending meetings of the
Board and its Committees, have access to sensitive information
concerning the Company. As such, they are bound by a strict
obligation of confidentiality. Consequently, they must take all
necessary measures to preserve the confidentiality of this
information.

As the Directors have sensitive information on a regular basis,
they must refrain from using this information to buy or sell
shares of the Company and from carrying out transactions
involving Pernod Ricard’s shares or any related financial
instruments in the 45 days prior to the publication of the
full-year results, the 30 days prior to the publication of the
half-year results and the 15 days prior to the publication of
quarterly net sales. This period is extended to the day after the
announcement when it is made after the close of the markets
(5.30pm, Paris time) and to the day of the announcement when
it is made before the opening of the markets (9.00am, Paris
time). In addition, the Code of Ethics states that they must seek
the opinion of the Trading Committee, formerly called the
Ethics Committee, before making any transactions involving
the Company’s shares or any related financial instrument.

(1) The Internal Regulations can be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed at any time by the Board of Directors.
(2) The articles of association may be consulted on the Company’s website (www.pernod-ricard.com).
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2.5.8 Declaration of Directors

To the Company’s knowledge and at the date hereof, there are
no potential conflicts of interest between the duties of any of
the members of the Company’s Board of Directors or Senior
Management with regard to the Company in their capacity as
Corporate Officer and their private interests or other duties.

To the Company’s knowledge and at the date hereof, there are
no arrangements or agreements established with the main
shareholders, clients, suppliers, bankers or consultants, relating
to the appointment of one of the members of the Board of
Directors or Senior Management.

To the Company’s knowledge and at the date hereof, except as
described in “Shareholders’ agreements” below, the members
of the Board of Directors and Senior Management have not
agreed to any restrictions concerning the disposal of their stake
in the share capital of the Company, other than those included
in the Internal Regulations™ and the Code of Ethics.

In accordance with the Board’s Internal Regulations® and in
order to prevent any risk of conflict of interest, each member of
the Board of Directors is required to declare to the Board of
Directors, as soon as he/she becomes aware of such fact, any
situation in which a conflict of interest arises or could arise
between the Company’s corporate interest and his/her direct or
indirect personal interest, or the interests of a shareholder or
group of shareholders which he/she represents.

In accordance with article L. 22-10-12 of the French Commercial
Code, the Board of Directors’ meeting of 28 August 2019
approved an Internal Charter relating to the identification of
regulated agreements (the “Charter”)?. It is specified that this
Charter formalises the process implemented to identify
regulated agreements and that such process is followed prior to
concluding, amending, renewing or terminating any agreements
which would potentially be qualified as regulated, it being
specified that the process applies to agreements considered as
“free” at the time of conclusion.

On 8 February 2006, Pernod Ricard was notified that a
shareholder agreement had been signed between Mr Rafaél
Gonzalez-Gallarza and Société Paul Ricard. Pursuant to this
agreement, Mr Rafaél Gonzalez-Gallarza undertakes to consult
Société Paul Ricard prior to any Pernod Ricard General Meeting
of Shareholders in order to vote in the same way. Furthermore,
Mr Rafaél Gonzalez-Gallarza undertook to notify Société
Paul Ricard of any additional purchase of Pernod Ricard shares
and/or voting rights, and also undertook not to purchase any
Pernod Ricard shares if such a transaction would force Société
Paul Ricard and the parties acting in concert to launch a public
offer for Pernod Ricard. Finally, Société Paul Ricard has a
pre-emption right with regard to any Pernod Ricard shares of
which Mr Rafaél Gonzalez-Gallarza may wish to dispose.

Composition of the Board of Directors

To Pernod Ricard’s knowledge and at the date hereof:

no conviction for fraud has been issued against any members
of the Company’s Board of Directors or Senior Management
over the last five years;

none of the members of the Board of Directors or Senior
Management has been associated, over the last five years,
with any bankruptcy, compulsory administration or
liguidation as a member of a Board of Directors, Management
Board or Supervisory Board or as a Chief Executive Officer;

no conviction and/or official public sanction has been issued
over the last five years against any members of the
Company’s Board of Directors or Senior Management by
statutory or regulatory authorities (including designated
professional organisations); and

no Director or member of the Senior Management has, over
the last five years, been prohibited by a court of law from
serving as a member of a Board of Directors, a Management
Board or Supervisory Board or from being involved in the
management or the running of an issuer’s business affairs.

No member of the Board of Directors or member of the Senior
Management has any service agreement with Pernod Ricard or
any of its affiliates.

The appointment of a Director or Directors representing the
employees on the Board of Directors was introduced at the end
of 2013. As a result, the representation of Pernod Ricard SA
employees on the Board of Directors is now ensured by a single
person. This is currently Mr Hervé Jouanno.

(1) The Internal Regulations can be consulted on the Company’s website (www.pernod-ricard.com). They may be reviewed at any time by the Board of Directors.
(2) The Charter may be consulted on the Company’s website (www.pernod-ricard.com).
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2.6

The operation of the Board of Directors is set forth in the legal
and regulatory provisions, the articles of association® and the
Board’s Internal Regulations” adopted in 2002 and last
amended by the Board of Directors during its meeting on
21 April 2021. The Internal Regulations of the Board of Directors
specify the rules and operations of the Board, and supplement
the relevant laws, regulations and articles of association. In
particular, they remind the Directors of the rules on diligence,
confidentiality and disclosure of possible conflicts of interest.

2,61 Meetings of the Board

of Directors

It is the responsibility of the Chairman to call meetings of the
Board of Directors regularly, or at times that he or she considers
appropriate. In order to enable the Board to review and discuss
in detail the matters falling within their area of responsibility, the
Internal Regulations " provide that Board meetings must be held
at least six times a year. In particular, the Chairman of the Board
of Directors ensures that Board meetings are held to close the
interim and annual financial statements and to convene the
General Meeting in charge of approving said statements.

Board meetings are called by the Chairman. The notice of the
Board meeting, sent to the Directors at least eight days before
the date of the meeting except in the event of a duly
substantiated emergency, must set the agenda and state where

2.6.3

Structure and operation of the Board of Directors

the meeting will take place, which will be, in principle, the
Company'’s registered office. Board meetings may also be held
by video conference or teleconference, under the conditions
provided for in the applicable regulations and the Internal
Regulations®.

Since FY17, the Directors hold a session at least once a year
without the Directors from the Group Top Management
(Executive Sessions). The purpose of these Executive Sessions is
to assess the operation of the Board of Directors, the
performance of the Executive Director, and to review his
succession plan. One Executive Session was held in FY22.

2.6.2 Information provided

to the Directors

The Directors receive the information they require to fulfil their
duty. In accordance with the Internal Regulations, the
supporting documents pertaining to matters on the agenda are
provided far enough in advance, generally eight days before
meetings, to enable them to prepare effectively for each
meeting.

A Director may ask for explanations or for additional information
and, more generally, submit to the Chairman or the Lead
Independent Director any request for information or access to
information which he or she deems appropriate.

Directors’ attendance at Board and Committee meetings during FY22

During FY22, the Board of Directors met eight times with an attendance rate of 100%. The average duration of the meetings of the
Board of Directors was approximately three hours and thirty minutes.

Nominations and

Board of Audit Governance Compensation Strategic CSR
Directors Committee Committee Committee Committee Committee
Alexandre Ricard 8/8 m”n
Patricia Barbizet 8/8 4/4 5/5 3/3
Wolfgang Colberg 8/8 5/5
Virginie Fauvel 8/8 N/A®
lan Gallienne 8/8 5/5 1
César Giron 8/8 4/4
Anne Lange 8/8 4/4 171
Philippe Petitcolin 8/8 5/5 hn
Société Paul Ricard® 8/8 171
Namita Shah® 4/4 11
Kory Sorenson 8/8 5/5 5/5
Veronica Vargas 8/8 3/3
Maria Jesus Carrasco Lopez” 8/8 7 3/3
Stéphane Emery® 5/5 4/4
Brice Thommen® 3/3
Average attendance rate 100% 100% 100% 100% 100% 100%

N/A: Not applicable.

(1) No meeting of the Strategic Committee has been held since 10 November 2021, the date on which Ms Virginie Fauvel was appointed member of the Strategic

Committee.

(2) Société Paul Ricard was represented until 20 December 2021 by Mr Paul-Charles Ricard and since 21 December 2021 by Ms Patricia Ricard Giron.
(3) During FY22, and since the appointment of Ms Namita Shah as Director, four meetings of the Board of Directors and one meeting of the CSR Committee have taken

place.

(4) One meeting has been held since 27 April 2022, date on which Ms Maria Jesus Carrasco Lopez was appointed member of the Compensation Committee. She was

previously a member of the CSR Commiittee.

(5) Five meetings of the Board of Directors and four meetings of the Compensation Committee took place prior to 13 December 2021, the date on which the term of office of

Mr Stéphane Emery, as Director representing the employees, ended.

(6) Three meetings of the Board of Directors have been held since 13 December 2021, date on which Mr Brice Thommen was appointed by the France Group Committee as

Director representing the employees.

(1) The Company’s articles of association can be consulted on the Company’s website (www.pernod-ricard.com).
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2.6.4 Board of Directors’ review

The Board of Directors includes on its agenda a regular
discussion on its operation at least once a year and focuses in
particular on the following areas:

» areview of its composition, operation and structure; and

Corporate governance

Structure and operation of the Board of Directors

This year, Ms Patricia Barbizet, Lead Independent Director,
conducted an internal assessment of the Board’s operations on
the basis of individual interviews with each Director. She
presented the results of this assessment to the Nominations and

o ] Governance Committee and the Board of Directors.
» a check that significant issues are adequately prepared and

discussed.

In accordance with the AFEP-MEDEF Code and with its Internal
Regulations, the Nominations and Governance Committee and
the Board have carried out an annual assessment of the
operations of the Board and its Committees. In addition, every
three years a formalised external review with the support of a
specialised consulting firm is carried out.

This assessment shows that the Board has continued its positive
development and that the recommendations resulting from the
formal assessment have been mainly integrated and dealt with
by the Board’s management and secretariat. The Directors
agreed that the Board currently deals effectively with the
subjects presented to it. However, in the interest of constant
improvement, the Directors noted that longer-term and more
forward-looking subjects could be addressed more often in the
Board or Committees.

During FY21, a formal assessment of the operations of the Board
of Directors and its Committees was carried out with the
support of an external firm specialising in governance, which,
on the basis of formalised interview guidelines, conducted
interviews with each of the Directors.

2.6.5 Roles and activities of the Board of Directors

Main roles In exercising its legal prerogatives, the Board of Directors, notably:

» rules on all decisions relating to the major strategic, economic, social and financial directions
of the Company and oversees their implementation by Senior Management;

» deals with any issue relating to the smooth operation of the Company and monitors and controls these
issues. In order to do this, it carries out the controls and checks it considers appropriate, including
the review of Company management;

» approves investment projects and any transactions, especially any acquisitions or disposal transactions,

that are likely to have a significant effect on the Group’s profits, the structure of its balance sheet

or its risk profile;

draws up the annual and half-yearly financial statements and prepares the General Meeting;

defines the Company’s financial communication policy;

checks the quality of the information provided to the shareholders and to the markets;

appoints the corporate officers responsible for managing the Company based on the proposition

of the Nominations and Governance Committee;

» defines the compensation policy for the Senior Management based on the recommendations
of the Compensation Committee;

» conducts an annual review of every individual Director prior to publishing the annual report and reports
the outcome of this review to the shareholders in order to identify the Independent Directors; and

» approves the report of the Board on corporate governance and the balanced representation of women
and men; on the conditions governing the organisation of the Board’s work; and on the internal control
and risk management procedures implemented by the Company.
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Main activities in FY22

The Board of Directors met eight times during FY22. The main work carried out by the Board of Directors
during the meetings it held was as follows:

Group activity:

e at each of its meetings, the Board discussed the Group’s business operations, in particular its activity,
budget, results and cash flows;

e the Board of Directors devoted a significant part of its agenda to reports and discussions relating
to the work entrusted to the various Committees (including the CSR Committee, created
in November 2020) and to the recommendations they had made;

e regular updates were made, in particular on the Group’s Occupational Health and Safety policy
and its implementation in the various affiliates;

e presentations were made by the managers of the Group'’s affiliates on the performance of the various
brands and markets, as well as the main risks and opportunities to which they are exposed; and

e Directors were frequently informed about changes in the competitive environment.

Group strategy and growth:

e the Board of Directors discussed the main strategic orientations for the Group’s development,
both in terms of external growth and financing.

Group results:

e the Board of Directors ensured the preparation of the Combined General Meeting held on
10 November 2021 and, in particular, approved the draft resolutions that were submitted to the vote
of the shareholders;

e the Board of Directors set the amount of the dividend paid for FY21 at €3.12 per share, it being
specified that an interim dividend had been paid on 7 July 2021 in the amount of €1.76 per share.
The payment of the balance was decided by the Board on 10 November 2021;

e the Board of Directors approved the half-yearly and annual consolidated financial statements
of the Group and Pernod Ricard SA for FY22, with the help of the recommendations of the Audit
Committee and the Statutory Auditors. The Board of Directors also prepared the half-yearly and annual
management reports. It was brought to its attention that no regulated agreements had been entered
into during the financial year ended; and

e the quarterly, half-yearly and annual financial communication was submitted to the Directors,
in particular the draft presentations and releases on the Group’s results to the market.

Compensation policy:

e on the recommendation of the Compensation Committee and in accordance with the
recommendations of the AFEP-MEDEF Code, the Board of Directors established the FY22
compensation policy for the Chairman and CEO to be submitted to the approval of the General
Meeting (9" resolution) and evaluated his variable compensation for FY22 without him being present.

Corporate governance:

e the Board of Directors carried out its annual self-assessment and monitored the implementation of the
recommendations made during the formal assessment made during the previous financial year;

e in accordance with the recommendations of the AFEP-MEDEF Code, Directors held an Executive
Session without the Directors from the Group Top Management in attendance. Specific topics
discussed during this meeting mainly related to the operations of the Board and its Committees,
the performance of the Executive Director, as well as a review of the succession plans; and

e the Board of Directors also examined governance issues, in particular relating to the composition of
the Board of Directors with respect to the recommendations of the AFEP-MEDEF Code, notably with
regards to the diversity of the Directors’ profiles and experience.

Share buyback:

e the Directors approved the cancellation of the 3,929,205 shares purchased under the share buyback
programme announced in August 2019 and continued during FY22. The Board, as authorised by the
General Meeting of 10 November 2021, decided to cancel 3,929,205 Pernod Ricard shares and,
consequently, noted the reduction of Pernod Ricard’s share capital to €399,818,400.25, divided into
257,947,355 shares with a par value of €1.55 each.

Group risks:

e The Board was regularly informed of the work of the Audit Committee, in particular the updating and
monitoring of risk mapping, as well as the measures put in place to address the risks.

Compliance/Regulatory:

e the Board monitored the development of the Group’s ethics and compliance roadmap; and

e the calendar of blackout periods was presented to the Board.

Employee management:

e the Board of Directors was regularly informed of issues relating to the health of the Group’s
employees, particularly in view of the implications of the Covid-19 health crisis and the potential
impacts of remote working;

o the Directors were also informed of the Group’s progress in terms of DEI; and

e the results of the last survey conducted among the Group’s employees to assess their engagement
were presented to the Directors and discussed.
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2.7 Structure and operations of the Committees

271 Committees of the Board of Directors

The Board of Directors delegates responsibility to its specialised Committees for the preparation of specific topics submitted for its

approval.

Five Committees handle subjects in the area for which they have been given responsibility and submit their opinions and
recommendations to the Board: the Audit Committee; the Nominations and Governance Committee; the Compensation Committee;
the Strategic Committee, and the CSR Committee.

2.7.2 Audit Committee

Composition

Main roles

At 31 August 2022, the Audit Committee was composed of:

Chairman:

Mr Philippe Petitcolin (Independent Director)

Members:

Mr Wolfgang Colberg (Director)

Ms Kory Sorenson (Independent Director)

Two of the three Directors who are members of the Audit Committee are Independent Directors (67%),
it being noted that the AFEP-MEDEF Code recommends an independence rate of 67%. The members
of the Audit Committee were specifically chosen for their expertise in accounting and finance, based
on their academic and professional experience.

The Internal Regulations of the Audit Committee were reviewed recently and adopted at the Board of
Directors’ meeting of 8 February 2017.

During FY22, the Audit Committee met five times, with an attendance rate of 100%.

The main roles of this Committee are the following:
examining the draft annual and half-yearly separate and consolidated financial statements before their
submission to the Board of Directors;
ensuring the appropriateness and consistency of the accounting methods and principles in force,
preventing any breach of these rules and ensuring the quality of the information supplied to
shareholders;
making recommendations, if necessary, to ensure the integrity of the financial reporting process;
reviewing the appropriate accounting treatment of complex or unusual transactions at Group level;
examining the scope of consolidation and, where appropriate, the reasons why some companies may not
be included;
assessing the Group’s internal control systems and reviewing internal audit plans and actions;
examining the material risks and off-balance sheet commitments and assessing how these are managed
by the Company;
examining any matter of a financial or accounting nature submitted by the Board of Directors;
giving the Board of Directors its opinion or recommendation on the renewal or appointment of the
Statutory Auditors, the quality of their work in relation to the statutory audit of the annual and
consolidated financial statements, and on the amounts of their fees, while ensuring compliance with the
rules that guarantee the Statutory Auditors’ independence and objectivity (in particular by the approval
of non-audit missions);
reviewing conclusions and action plans resulting from the controls carried out by the Haut Conseil du
Commissariat aux Comptes; and
supervising the procedure for selecting Statutory Auditors.
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Main activities in FY22

Outlook for FY23

In accordance with its Internal Regulations and in conjunction with the Statutory Auditors and the
Consolidation, Treasury and Internal Audit Departments of the Company, the work of the Audit Committee
focused primarily on the following issues:
review of the main provisions of French and foreign legislation or regulations, reports and commentaries
with regard to corporate governance, risk management, internal control and audit matters;
review of the interim financial statements at 31 December 2021 during the meeting held on 8 February
2022;
review of the consolidated financial statements at 30 June 2022 (reviewed at the meeting held on
30 August 2022): the Audit Committee met with Management and the Statutory Auditors in order
to discuss the financial statements and accounts and their reliability for the whole Group. In particular,
it examined the conclusions of the Statutory Auditors and the draft financial reporting presentation to the
markets;
monitoring of the Group’s cash flows and debt;
risk management: the Group’s main risks are regularly presented in detail to the Audit Committee.
At the meeting of 9 June 2022, the updated version of the Group’s risk mapping was presented
to the Committee following a review by the Internal Audit Department and the Executive Board;
review of internal control: the Group sent its affiliates a self-assessment questionnaire to evaluate
whether their internal control system was adequate and effective. Based on the Group'’s internal control
principles and in compliance with the French Financial Markets Authority (AMF) reference framework
for risk management and internal control (Cadre de référence de I’Autorité des Marchés Financiers (AMF)
sur le dispositif de gestion des risques et de contrdle interne) and the AMF’s application guide published
in 2007 and updated in July 2010, this questionnaire covers corporate governance practices, operational
matters and IT support. Responses to the questionnaire were documented and reviewed by the Regions
and the Group’s Internal Audit Department. An analysis of these responses was presented to the Audit
Committee at the meeting held on 3 August 2022;
examination of the internal audit reports: in addition to the audits and controls carried out by the various
affiliates on their own behalf, 28 internal audits were performed in FY22 by the internal audit teams
(including IT audits). A full report was drawn up for each audit covering the types of risks identified -
operational, financial, legal or strategic - and how they are managed. Recommendations are issued
when deemed necessary. These are summarised for the Audit Committee, which is also regularly advised
on the progress made in implementing the recommendations from previous audits; and
approval of the Group internal audit plan for FY23 at the meeting held on 9 June 2022. The audit plan
was prepared and approved, taking into account the Group’s main risks.

In FY23, the Committee will continue with the tasks entrusted to it by the Board of Directors in line with
current regulations. In addition to the issues associated with preparing financial information, FY23 will be
devoted to reviewing the management of the Group’s major risks, as well as analysing reports on internal
audits and the cross-disciplinary themes set out in the FY23 audit plan.

2.7.3 Nominations and Governance Committee

Composition

Main roles

At 31 August 2022, the Nominations and Governance Committee comprised:

Chairwoman:

Ms Patricia Barbizet (Lead Independent Director)

Members:

Mr César Giron (Director)

Ms Anne Lange (Independent Director)

Two out of the three Directors who are members of the Nominations and Governance Committee are
Independent Directors (67%), it being noted that the AFEP-MEDEF Code recommends an independence rate
of 50%.

Mr Alexandre Ricard, Chairman and CEO, is associated with the work of the Committee in matters relating
to the appointment of Directors, in accordance with the AFEP-MEDEF Code.

In FY22, this Committee met four times, with an attendance rate of 100%.

The roles of this Committee, formalised in its Internal Regulations, are the following:
drawing up proposals concerning the selection of new Directors and proposing headhunting and renewal
procedures;
periodically, and at least annually, discussing whether Directors and candidates for the position
of Director or for membership of a Committee of the Board of Directors qualify as independent in light
of the AFEP-MEDEF Code independence criteria;
ensuring the continuity of Management bodies by defining a succession plan for Executive Directors and
Directors in order to propose options for replacement in the event of an unplanned vacancy;
being informed of the succession plan for key Group positions;
regularly reviewing the composition of the Board of Directors to monitor the quality
(number of members, diversity of profiles, gender balance) and attendance of its members; and
carrying out annually assessments of the operation of the Board of Directors.
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Main activities in FY22

Outlook for FY23

The main activities of the Nominations and Governance Committee during the financial year included:
a review and recommendations to the Board of Directors on its composition and its Committees
(appointments, renewals of mandates);
annual review of the Board members’ independence (questionnaires sent to each Director, review
of the significance of disclosed business relationships, specific criteria related to the passive crossing
of the 10% voting rights threshold);
annual review of the Group’s Talent Management policy and presentation of the succession plan
for the Group Top Management;
annual review of Pernod Ricard SA diversity policy and professional and salary equity;
monitoring and reporting of the annual self-assessment of the operation of the Board of Directors
and its Committees;
proposals to improve the operation of the Board of Directors and its Committees; and
proposals to improve corporate governance information published in the universal registration
document.

In FY23, the Committee will continue with the tasks entrusted to it by the Board of Directors. It will not only
address any questions relating to the composition of the Board and its Committees and conduct an annual
review of the Directors’ independence, but will pursue, led by the Company’s Lead Independent Director,
the diversity objectives in terms of skills on the Board of Directors and the robustness of the succession
plans at all key levels in the Group.

274 Compensation Committee

Composition

Main roles

Main activities in FY22

Outlook for FY23

At 31 August 2022, the Compensation Committee comprised:

Chairwoman:

Ms Kory Sorenson (Independent Director)

Members:

Mr lan Gallienne (Independent Director)

Ms Patricia Barbizet (Lead Independent Director)

Ms Maria Jesus Carrasco Lopez (Director representing the employees)

All of the Directors who are members of the Compensation Committee!” are Independent Directors (100%),
it being noted that the AFEP-MEDEF Code recommends an independence rate of 50%.

In FY22, the Compensation Committee met five times, with an attendance rate of 100%.

The main roles of the Compensation Committee are the following:
reviewing and proposing to the Board of Directors the compensation to be paid to the Executive
Director(s) as well as provisions relating to their retirement schemes and any other benefits granted to
them;
proposing rules to this effect and reviewing these on an annual basis to determine the variable portion
of the compensation of the Executive Director(s) and ensure that the criteria applied are in line with the
Company’s short-, medium- and long-term strategic orientations;
recommending to the Board of Directors the total amount of Directors’ fees to be submitted for approval
to the General Meeting, as well as how they should be distributed:
e for duties performed as Board Members,
e for duties carried out on Committees of the Board Directors;
being informed of the compensation policy of the Non-Executive Directors of the Group companies;
ensuring that the compensation policy for Non-Executive Directors is consistent with the policy for the
Executive Director(s);
proposing the general policy for allocation of stock options and performance shares, in particular the
terms applicable to the Company’s Executive Directors; and
approving the information provided to the shareholders on the compensation of the Executive
Director(s) (in particular, the compensation policy and the components of the compensation submitted
to the approval of the shareholders under the “Say on Pay” resolutions) and the policy for the allocation
of stock options and performance shares.

Further details of the work of the Compensation Committee are provided in Subsection 2.8 “Compensation
report”.

During FY22, the members of the Compensation Committee analysed market practices and trends
concerning the compensation of corporate officers, its communication and long-term incentive policies.
These studies were in particular carried out as part of the adjustment proposal for the fixed annual
compensation and the supplementary pension scheme for the Executive Director.

During FY23, the Committee will continue to perform the tasks entrusted to it by the Board of Directors
and, in particular, continue to ensure that the compensation policy for corporate officers, and more
specifically the Executive Director, is aligned with the corporate interest and contributes to the Company’s
strategy and sustainability, while at the same time remaining attractive compared with market practices
and aligned with the interests of shareholders.

(1) In accordance with the AFEP-MEDEF Code, Directors representing the employees are not taken into account when determining the percentage of
Independent Directors on the Board of Directors or its Committees.
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275  Strategic Committee

Composition

Main roles

Main activities in FY22

Outlook for FY23

At 31 August 2022, the Strategic Committee was composed of:

Chairman:

Mr Alexandre Ricard (Chairman and CEO)

Members:

Mr lan Gallienne (Independent Director)

Ms Anne Lange (Independent Director)

Mr Philippe Petitcolin (Independent Director)

Société Paul Ricard represented by Patricia Ricard Giron (Director)

Ms Virginie Fauvel (Independent Director)

Four out of the six Directors who are members of the Strategic Committee are Independent Directors (67%),
it being noted that the AFEP-MEDEF Code does not make any recommendation regarding the Strategic
Committee’s independence.

During FY22, the Strategic Committee met once, with an attendance rate of 100%.

All the Directors may, upon request, and even if they are not members of the Committee, participate
in the meetings of the Strategic Committee.

The roles of the Strategic Committee are the following:
reviewing the key strategic issues of the Pernod Ricard company or of the Group;
drawing up and giving its prior opinion on significant partnership transactions, disposals or acquisitions;
and
generally, dealing with any strategic issues affecting the Company or the Group.

During FY22, targeted presentations focusing on key markets for the Group or categories were made.
All Board members also took part in the presentation of the continuation of the “Transform & Accelerate”
season 2 strategic plan.

In FY23, the Committee will continue with the tasks entrusted to it by the Board of Directors. It will notably
conduct a review and analysis of the key strategic orientations foreseen for the Group’s development, as
well as the study of any strategic issues affecting the Company or the Group.

2.7.6 CSR Committee

Composition

Main roles

Main activities in FY22

Outlook for FY23

At 31 August 2022, the CSR Committee was composed of:

Chairwoman:

Ms Patricia Barbizet (Lead Independent Director)

Members:

Ms Veronica Vargas (Director)

Ms Namita Shah (Independent Director)

Two out of the three Directors who are members of the CSR Committee are Independent Directors (67%),
it being noted that the AFEP-MEDEF Code does not make any recommendation regarding the CSR
Committee’s independence.

During FY22, the CSR Committee met three times, with an attendance rate of 100%.

The roles and mission of the CSR Committee are the following:
examining, reviewing and evaluating the Group’s S&R strategy;
carrying out the Group's strategy in qualitative and quantitative terms and monitoring reporting systems;
assessing the risks and opportunities in terms of social and environmental performance; and
preparing the annual non-financial performance statement.

During FY22, the CSR Committee’s main activities included:
presenting the CSR strategy and progress on the objectives for each pillar;
reflection and modification of certain Group objectives in terms of CSR strategy (net zero carbo);
presentation of projects developed or under development at Group level to meet the Group’s CSR
strategy objectives; and
review and monitoring of CSR reporting.

In FY23, the Committee will continue with the tasks entrusted to it by the Board of Directors. It will continue
to review the Group’s ambitions to ensure that Pernod Ricard is in line with, or even ahead of, market trends
and anticipates future challenges.
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28 Compensation report

This subsection was prepared with the assistance of the
Compensation Committee in accordance with the regulations in
force, in particular the provisions of Order No.2020-1142 of
16 September 2020 (hereinafter the “Order”) supplemented by
Decree No. 2020-1742 of 29 December 2020. This information
also takes into account the provisions of the AFEP-MEDEF Code
of Corporate Governance for listed companies.

The report on the Company’s compensation for the financial
year ended 30 June 2022 is presented below.

FY22 is a record year with excellent performance, both balanced
and sustainable, demonstrating the business model resilience
and the organization agility.

FY22 was a record year in many aspects : sales have broken the
symbolic milestone of €10 billion, delivering a €3 billion profit
from recurring operation, an operating margin of 28.3% and
record volumes for both Jameson and Absolut.

The Growth was driven by all the regions (29% for Europe, 29%
for Americas and 41% for Asia and rest of the world) and all our
portfolio categories.

Finally, the performance is sustainable thanks to our “Good
Times from a Good Place” roadmap.

As a reminder, the Compensation Committee is composed of
four members, three of whom are independent and one
member representing the employees. During the financial year,
Mr Stéphane Emery, representing the employees, was replaced
by Ms Maria Jesus Carrasco Lopez. The Committee and the
Board would like to thank Mr Stéphane Emery for his active
contribution to the meetings of the Compensation Committee
and welcome Ms Maria Jesus Carrasco Lopez.

The role of the Compensation Committee is to review and
propose to the Board of Directors the compensation to be paid
to Executive Directors, as well as measures relating to their
retirement schemes and any other benefits granted to them. To
achieve this, the Compensation Committee assesses the rules
governing the determination of the variable portion of the
compensation of the Executive Director(s) annually and ensures
that the criteria applied are in line with the Company’s short-,
medium- and long-term strategic orientations. It also ensures
consistency between the compensation policy of the Executive
Director(s) and members of the Executive Committee. The
Compensation Committee also proposes to the Board of
Directors the general policy for the allocation of long-term
profit-sharing plans and, in particular, the conditions of these
allocations applicable to the Company’s Executive Directors.
Finally, it validates the information given to the shareholders on
the compensation of the Executive Director(s) (in particular the
compensation policy and the components of the compensation
submitted to the vote of the shareholders as part of the “Say on
Pay”).

The compensation policy adopted by the Board of Directors on
the proposal of the Compensation Committee includes
incentives that reflect the Group’s strategy of long-term
profitable growth through responsible actions and compliance
with the interests of the Company and its shareholders, both in
terms of the correlation of compensation with the Company’s
short- and long-term performance and in terms of the policy of
giving the executive a share of the capital and the associated
share of risk. This compensation policy, which reflects the
interests of the Company, is part of the Group’s strategy and
helps secure its long-term future. The performance conditions
of the compensation policy for corporate officers are directly
linked to the Group’s performance metrics.

Compensation report

This year, the Compensation Committee met five times and
proposed the recommendations made to the Board of Directors
on the following main topics:

compensation due to the Chairman and CEO for FY22;

analysis of the results of votes at the General Meeting of
10 November 2021;

compensation policy for the Chairman and CEO;

draft resolutions submitted to the General Meeting of
10 November 2022;

corporate governance report, compensation of administrative
and Management bodies, equity ratio.

Following the results of the vote on the 10" resolution at the
General Meeting of 10 November 2021, the Compensation
Committee met to analyse in detail the changes proposed to the
compensation policy, placing the utmost importance on
feedback from shareholders and proxy advisory firms. Thus, the
Board of Directors has chosen to implement the decisions voted
at the General Meeting and wished to reiterate that the
proposed changes to the compensation policy were intended to
ensure that it reflects and rewards achievement of the
objectives set, encourages outperformance and is competitive
in relation to the Company’s main competitors.

Since the appointment of Mr Alexandre Ricard in 2015, the
Pernod Ricard Group’s financial performance has accelerated
significantly, illustrated in particular by the share price
performance and excellent results.

For FY23, the compensation of Mr Alexandre Ricard was, as
every year, reviewed and compared with that of his main
competitors but also with the practices of CAC 40 companies.
These results enable the Board of Directors to assess whether
the structure and the main components of the proposed policy
are in line with practices each year.

To this end, the Board of Directors took into consideration:
Mr Alexandre Ricard's excellent performance;

the size, scope and complexity of the Company’s global
business in its current and projected configuration;

the growing importance of CSR issues;
aligning compensation with shareholders’ interests.

In general, unless a significant change in the scope of
responsibility, a significant gap in relation to the market or an
overriding reason so requires, the possibility of revising the
Executive Director's compensation policy is considered when
the term of office is renewed. Following the analysis carried out
for this financial year, the Board of Directors, on the
recommendation of the Compensation Committee, does not
propose any changes to the Executive Director's compensation
policy. Mr Alexandre Ricard’s compensation is both balanced,
including a significant variable portion encouraging
performance, adapted to his responsibilities and the Company’s
performance, and consistent with the leadership he
demonstrates.
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Presentation of the fundamental principles of the compensation policy

The Board of Directors follows the general guidelines, drawn up within the framework of the recommendations of the AFEP-MEDEF
Code, for the determination, review and implementation of its compensation policy. It thus ensures that the compensation policy
is consistent with the principles of compliance, comparability, competitiveness, comprehensiveness, motivation, performance,
intelligibility and measurement. This is reflected in the following manner:

WHAT WE DO

() Align the compensation of the Executive Director with the short- and long-term interests of shareholders

() Balance short- and long-term compensation, discouraging short-term risk-taking without compromising long-term results
() Monitor the compensation levels and structures observed in the CAC 40 and our main competitors on an annual basis

(©) Use the support of an independent external consulting firm

() Implement the performance criteria linked to the Group’s long-term strategy, taking CSR issues into account

(©) Expect high standards in terms of shareholding and capital ownership for Executive Directors

(~) Ensure that the compensation policy for the Executive Director is consistent with the compensation policy for the Group’s employees,
and in particular that of the members of the Executive Committee.

Compensate performance

Performance conditions prevail in the compensation of the Executive Director

Total target
compensation 27% 30% 43%

including Fixed compensation Target variable compensation Long-term incentive
supplementary pension

73% Compensation with performance conditions

Maximum Total
compensation 22% 41% 37%

including Fixed compensation Maximum variable compensation Long-term incentive
supplementary pension

78% Compensation with performance conditions

Ambitious short- and long-term performance objectives

History of the rate of achievement of the performance History of the vesting rates for long-term
conditions for the annual variable compensation incentive plans
of the Executive Director
in line with the Group’s results

VARIABLE PRO Plans for the Executive Director
€2,500,000 €3,000M
€2,000,000 €2,500M
2018 Pl2INS s 555
£1,500,000 E2000M 2002 Vesting 84%
€1,000,000 €1,500M 2017 Plans  p————————— o
2021 Vesting  —————— 45%
€500,000 €1,000M
2016 PlaINS e o,
2000 Vesting 1 85%
€0 €0M
FY18 FY19 FY20 FY21 FY22 0% 50% 100%
@ Target variable ® Maximum variable __ Variable paid ® Internal condition @ External condition ® Internal & external condition

— Profit from recurring operations in €M
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Align the interests of the Executive Director and shareholders

Change in the compensation of the Executive Director in line with the Group's strategy

€184.7

€1771

€143.0
€135.7
€2,581M

€2,358M
€2,260M

€4.1M €4.8M €3.3M €49M

FY18 FY19 FY20

€186.0

€2423M

€3,024M

@ Fixed and variable compensation,

supplementary pension and long-term
"‘ incentive plans granted during the financial
€6.0M year in €M
II — Profit from recurring operations in €M

— Share price on 5 September after financial

FY22 communication - Opening price in €

Ensure the competitiveness of the Executive Director's compensation with the market

Comparison panels
CAC 40 Panel: composed of all CAC 40 companies.

Peer panel: composed of the following international
companies: AB InBev, Brown-Forman, Campari, Carlsberg,
Coca-Cola, Constellation Brands, Danone, Diageo,
Heineken, LVMH, PepsiCo, Remy Cointreau.

Positioning of the compensation
of the Executive Director
in relation to the market

CAC 40 Peers

high point

median

low point

Alexandre Ricard

® Target cash compensation
(fixed compensation + target variable compensation)

©® Total target compensation
(target cash compensation + long-term incentive plans)
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281 Components of the compensation paid or allocated during FY22

to Mr Alexandre Ricard, Chairman and CEO (8 resolution)
The compensation paid or allocated for FY22 to Mr Alexandre 10 November 2021 (10™ resolution), and in particular with the
Ricard, Chairman and CEO, was approved by the Board of relationship between the amounts of variable compensation and
Directors at its meetings of 31 August 2021, 20 October 2021 the assessment of both the short- and long-term performance of
and 31 August 2022 on the proposal of the Compensation the Company, to which the Chairman and CEO has made a

Committee. The total compensation decided complies with the significant contribution.
compensation policy as approved by the General Meeting of

Summary of the compensation paid or awarded to the Chairman and CEO during FY22

Fixed compensation Variable annual Long-term Pension Company car
compensation incentive plan® (50% in shares
and 50% in cash)

(1) IFRS valuation.

“Say on Pay” table relating to the compensation paid or awarded
to the Chairman and CEO during FY22

Amounts paid during Amounts allocated

Components of the past financial during the past
compensation year financial year Remarks
Fixed €1,250,000 €1,250,000 Reminder of the FY22 policy: At its meeting of 31 August 2021,
compensation the Board of Directors decided, on the recommendation of the
Compensation Committee, to increase the gross annual fixed
compensation of Mr Alexandre Ricard to €1,250,000 as of
FY22.
For FY22: Mr Alexandre Ricard received fixed compensation
in the amount of €1,250,000.
Variable annual €1,980,000 €2,250,000 Reminder of the FY22 policy: The purpose of variable annual
compensation compensation is to compensate the performance achieved

during the financial year by the Executive Director in terms
of the annual performance objectives set by the Board of
Directors in accordance with the corporate strategy.

Its amount may vary between 0% and 110% if the quantitative
and qualitative objectives are achieved (target level) and may
rise to a maximum of 180% if the Group records exceptional
financial and non-financial performance in relation to the
objectives.

In respect of FY22: At its meeting held on 31 August 2022,
the Board of Directors, on the recommendation of the
Compensation Committee and after approval of the financial
elements by the Audit Committee, assessed the amount

of the variable portion of Mr Alexandre Ricard’s compensation

for FY22.

Considering the quantitative and qualitative criteria set by

the Board meeting on 20 October 2021 and the achievements

recognised as of 30 June 2022, the amount of the variable
portion was assessed as follows:

e For the quantitative criteria, the variable portion amounted
to 150% of Mr Alexandre Ricard'’s fixed annual
compensation, versus a target of 80% and a maximum
of 150%,
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Amounts paid during
the past financial
year

Components of
compensation

Amounts allocated
during the past
financial year
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Remarks

Variable annual
compensation
(continued)

Multi-year variable N/A
compensation

Compensation N/A
as Chairman of the

Board of Directors

Exceptional
compensation

N/A

Allocation
of performance
shares

N/A

N/A

N/A

11,534 performance
shares (total IFRS value
€1,874,744)

e For the qualitative criteria, the variable portion amounted
to 37% of Mr Alexandre Ricard'’s fixed annual compensation,
versus a target of 30% and a maximum of 45%.

Consequently, the total amount of Mr Alexandre Ricard’s variable
compensation as Chairman and CEO was set at €2,250,000, i.e.
180% of his fixed annual compensation for FY22 (vs. a target of
110%). The variable compensation in respect of FY21 and FY20
respectively represented 180% and 27% of his fixed annual
compensation.

* Mr Alexandre Ricard does not qualify for any multi-year
variable cash compensation.

e Mr Alexandre Ricard does not receive any compensation in his
capacity as Chairman of the Board of Directors.

* Mr Alexandre Ricard does not qualify for any exceptional
compensation.

* Reminder of the FY22 policy: allocation of performance shares

subject to the following principles:
allocation of a maximum amount of 150% of the fixed
annual compensation of the Executive Director,

o allocation subject to a three-year vesting period and the
following performance conditions:
- 50% of the allocation by value subject to an internal
performance condition linked to a criterion relating to
achievement of profit from recurring operations,
- 30% of the allocation by value subject to a relative external
performance condition (TSR versus a panel of peers),
- 20% of the allocation by value subject to an internal
performance condition linked to four CSR criteria (water,
carbon, responsible drinking and employees).

» During FY22: The Board of Directors of 10 November 2021
decided, on the recommendation of the Compensation
Committee, to grant Mr Alexandre Ricard: 11,534 performance
shares (i.e. approximately 0.004% of the Company’s share
capital) fully subject to the performance conditions mentioned
above and described in the FY21 universal registration
document, paragraph “Allocation of performance-based
shares” of Subsection 2.8.1.3 (page 69), of which:

e 6,771 performance shares (i.e. approximately 0.002%
of the Company’s share capital) fully subject to internal
performance conditions,
e 4,763 performance shares (i.e. approximately 0.002%
of the Company’s share capital) fully subject to the external
performance condition.
This allocation represents, in IFRS value, 150% of his fixed
annual compensation.
The same presence condition applies to Mr Alexandre Ricard
and the other beneficiaries of the long-term incentive plan.

It should be noted that the Executive Director is subject
to lock-in obligations in respect of shares resulting from
the exercise of stock options and the effective transfer
of performance shares (described in the FY21 universal
registration document, paragraph “Stock option and
performance-based share allocation policy” paragraph
in Subsection 2.8.1.3 (page 70)).
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Components of
compensation year

Amounts allocated
during the past
financial year

Amounts paid during
the past financial

Remarks

Welcome bonus

No payment No payment

or compensation
for termination
of office

Supplementary
pension scheme

€322,815 (total IFRS
value of performance
shares with internal
and external
performance
conditions)

€323,000 (payment
in cash of 10% of the
fixed and variable
annual compensation)

Collective
healthcare and
welfare schemes

Other benefits

6,652 €

Details of the non-compete clause and the forced departure
clause are mentioned in the FY21 universal registration
document, “Policy on deferred commitments” paragraph

in Subsection 2.8.1.3 (page 70).

Reminder of the FY22 policy: during its meeting of

31 August 2021, the Board of Directors decided

that the Executive Director would receive additional annual
compensation in respect of the supplementary pension
scheme equal to 20% of his fixed and variable annual
compensation, half of which in the form of an allocation

of performance shares (10%) and half in cash (10%).

During FY22:

o allocation of:

e 1,166 performance shares, subject to internal
performance conditions, and

e 820 performance shares subject to an external
performance condition.

The performance, and presence conditions applicable to

these allocations are the same as those provided for in the

Group’s overall performance share allocation plan in force

on the grant date (described in the “Allocation of

performance-based shares” paragraph of Subsection 2.8.1.3

of the FY21 universal registration document, page 69).

On the same principle as for grants of performance shares,

Mr Alexandre Ricard is subject to lock-in obligations

(see the above reference);

e Mr Alexandre Ricard has undertaken to invest the cash
payment of €323,000, net of social security contributions
and tax, in investment vehicles dedicated to financing his
supplementary pension.

Mr Alexandre Ricard qualifies for the collective healthcare

and welfare schemes offered by the Company under the same
terms as those applicable to the category of employees to
which he belongs for the determination of his welfare benefits
and other additional components of his compensation.

Mr Alexandre Ricard benefits from a company car.

N/A: Not applicable.
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Breakdown of the achievement levels of the variable annual

compensation criteria

uantitative criteria: target 80% and maximum 150%
g

Objective

Achievement of budgeted profit from recurring operations,
restated for exchange rate and scope effects. This criterion,
intended to provide an incentive to exceed the target for profit
from recurring operations, is one of the key elements of the
Group’s decentralised structure. This concept of commitment to
the budgeted profit from recurring operations helps to bring
together all of the structures, which are rewarded according to
the extent to which they meet their own targets for profit from
recurring operations. This criterion rewards the management
performance of the Executive Director

Achievement of budgeted Group share of net profit from
recurring operations, restated for exchange rate and scope
effects. This criterion takes into account all of the Group’s
financial data that fall under the Executive Director’s
responsibility for the financial year and thus makes it possible for
his compensation to be aligned with that of the shareholders

Achievement of budgeted recurring free cash flow, restated for
exchange rate and scope effects. This criterion measures the
Group’s financial performance and value creation

Rate of cash conversion for profit from recurring operations,
restated for exchange rate and scope effects. The inclusion of
this criterion in the calculation of the variable portion of the
Executive Director's compensation is in line with the Group’s
strategy in that it rewards good cash management, regardless of
the level of achievement of profit from recurring operations

Level of

Minimum Target Maximum achievement
0% 20% 37.5% 37.5%

0% 20% 37.5% 37.5%

0% 20% 37.5% 37.5%

0% 20% 37.5% 37.5%

Pernod Ricard Universal Registration Document 2021-2022

n



Compensation report

Qualitative criteria: target 30% and maximum 45%

Level of
Objective Minimum  Target Maximum achievement

Assessment

Implementation

of the second phase of

the “Transform & Accelerate”
strategic plan

0% 12% 18% 17%

CSR: demonstrate leadership

both internally and externally

through regular

communications and 0% 6% 9% 7%
promotion of the “Good

Times from a Good Place”

strategy

Maintain a high level

of employee engagement

after more than 18 months

in “crisis management” 0% 6% 9% 8%
mode, in order to preserve

and develop the Group’s

talents

Growth in Pernod Ricard USA

sales value in line with the US

market for the main 0% 6% 9% 6%
categories of the Pernod

Ricard portfolio

In June 2022, at its Capital Market Day, the Group
announced and explained the continuation of its
Transform & Accelerate strategy: the Conviviality
Platform. The deployment of Conviviality Platform,
notably through innovative and proprietary tools
(the Key Digital Programs) is being executed at
pace and at scale with a large number of markets
being already onboarded. The Group is further
expanding beyond with the development of new
businesses in D2C, e-B2B and experiences.The
Group has continued to develop digital skills at all
levels of the organization (4" place among the
Top 30 FMCG firms with the highest percentage
of Data Science roles).

Over the past fiscal year, the Group significantly
accelerated the implementation of the “Good
Times from a Good Place” strategy: successful
launch of the first Sustainability Linked bond in
the Wine & Spirits industry, incorporation of a CSR
criterion in long-term incentive plans for all
beneficiaries of performance shares, definition of
the roadmap enabling the Group to reach the
“carbon net zero” objective by 2050,
improvement in Health & Safety indicators,
achievement of Gender Pay Equity at Group level,
very strong acceleration of female representation
at Top Management level (+20% vs FY 2020/21).

The employee engagement level is very high as
demonstrated by the results of engagement
surveys carried out with our partner, Glint (86%
response rate and an engagement rate 4 points
higher than FMCG industry average) and the
participation rate in the Accelerate employee
shareholding plan (45.71%) reaching record levels
in Asia with over 75% participation rate in India,
66% in Hong Kong and 60% in Taiwan.

Sales growth in the US was at +8% in FY22 (+8% 3Y
CAGR) broadly in line with the market considering
the main categories of the Pernod Ricard
portfolio, with on-trade recovery and off-trade
resilience along with continuing consumer trends
of premiumization and convenience.
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Summary of components of the compensation due or granted

to Mr Alexandre Ricard for the financial year

Summary table of compensation paid and options and shares granted to Mr Alexandre Ricard

(Table 1 AMF nomenclature)

€ FY21 FY22
Compensation due for the financial year® 3,087,294 3,506,552?
Value of multi-year variable compensation allocated during the financial year N/A N/A
Value of options granted during the financial year® 549,990 N/A
Value of performance shares allocated during the financial year 1,099,902 1,874,744
Value of performance shares allocated during the financial year in respect of the
supplementary pension scheme® 69,919 322,815
Supplementary cash payment in respect of the supplementary pension scheme® 69,850 323,000
Total 4,876,955 6,027,111

N/A: Not applicable.

(1) This total includes the use of a company car.

(2) The amount of the bonus due for the year will be subject to the ex-post vote of shareholders.

(3) No stock options were granted for FY22.

(4) Annual component equal to 5% of fixed and variable compensation for FY21 and 10% of fixed and variable compensation from FY22.

Summary table of compensation paid to Alexandre Ricard (by the Company and the controlled companies

as defined by article L. 233-16 of the French Commercial Code and the controlling company or companies)

(Table 2 AMF nomenclature)

FY21 FY22
Amounts Amounts Amounts Amounts

€ due paid due paid
Fixed compensation 1,700,000 1,700,000 1,250,000 1,250,000
Variable annual compensation®” 1,980,000 297,000 2,250,000¢) 1,980,000
Multi-year variable compensation N/A N/A N/A N/A
Exceptional compensation N/A N/A N/A N/A
Compensation as Chairman of the Board of Directors N/A N/A N/A N/A
Benefits in kind® 7,294 7,294 6,552 6,552
Total 3,087,294 1,404,294 3,506,552 3,236,552

N/A: Not applicable.

(1) The variable compensation due in respect of the prior year is paid in the current year.

(2) Company car.

(8) The amount of the bonus due for the year will be subject to the ex-post vote of shareholders.
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Stock options granted to Mr Alexandre Ricard by the Company and any Group companies during the financial

year (Table 4 AMF nomenclature)

Value of shares
according to the
method used for
the consolidated  Number of

Type of options  financial options granted
(purchase or statements during the Performance
Plan date subscription) (IFRS) financial year Strike price conditions Exercise period

Stock options exercised by Mr Alexandre Ricard during the year (Table 5 AMF nomenclature)

No. 29 Number of options exercised
Plan date during the financial year Strike price
09.11.2017 16,533 €126.53

(1) The initial allocation was 25,050 options (the external performance condition confirmed the availability of 66% of the options initially allocated).

Performance shares granted to Mr Alexandre Ricard by the Company and any Group companies during

the financial year (Table 6 AMF nomenclature)

Value of shares
according to
the method used
Number of shares for the consolidated
No. 33 awarded during financial statements
Plan date the period (IFRS) Vesting date Availability date  Performance conditions

Average achievement
of the annual targets
10.11.2021 6,771 €1,312,329 12.11.2024 12.11.2024 in respect of profit from
recurring operations
(actual/budget) in the
current and subsequent two
years (three consecutive
years) + achievement of the
10.11.2021 1,166" €225,990 12.11.2024 12.11.2024 Group CSR criteria (Carbon,
Water, Responsible drinking
and Employees).

Positioning of the total
10.11.2021 4,763 €562,415 12.11.2024 12.11.2024 performance of the
Pernod Ricard share
compared with the total
performance of a panel
10.11.2021 8200 €96,826 12.11.2024 12.11.2024 of 12 companies over

three years.

(1) Allocation under the supplementary pension scheme.

Performance shares vested to Mr Alexandre Ricard during the financial year (Table 7 AMF nomenclature)

No. 28 Number of shares vesting
Plan date during the financial year Conditions of acquisition
17.11.2016 8,990 No performance conditions

(presence condition for three years).

(1) Final third of the Exceptional Bonus Share Plan granted to the Executive Director in exchange for the elimination of the supplementary defined-benefit
pension scheme. This exceptional allocation was intended to compensate for vested rights and was not subject to any performance conditions. However,
it spread the vesting of shares over a three-year period and includes a mandatory two-year lock-in period (see page 109 of the FY17 Registration
Document).

Summary table of Mr Alexandre Ricard’s multi-year variable compensation

Mr Alexandre Ricard did not receive any multi-year variable compensation during past financial years.
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2.8.2

Presented below, in accordance with article L. 22-10-8 of the
French Commercial Code, is the report of the Board of Directors
on the compensation policy for the Chairman and CEO
(hereinafter the “Executive Director”), which will be submitted to
shareholders for their approval.

Accordingly, the General Meeting of 10 November 2022
(in its 9™ resolution appearing in Section 8 “Annual Ordinary
General Meeting” of this universal registration document) will be
asked to approve the following elements of the compensation
policy of the Executive Director.

This report, prepared under the supervision of the
Compensation Committee, does not make any substantial
changes to the compensation policy previously approved
by 84.23% of the shareholders at the General Meeting of
10 November 2021.

Compensation report

Compensation policy for the Chairman and CEO (9* resolution)

The structure of the Executive Director's compensation consists
mainly of:

cash compensation comprising a fixed portion and a variable
annual portion directly related to his or her individual
performance and contribution to the Group’s performance;
and

capital compensation in the form of an allocation of shares
whose vesting is subject to the achievement of performance
conditions in line with shareholders’ interests.

Fixed compensation €1,250,000

Variable compensation
target 30%/max 45%)

Long-term incentive plan

Supplementary pension
scheme

Deferred commitments
(fixed and variable)

Multi-year/exceptional
variable compensation and justified.

None currently

Other

Target: 110% - Max: 180% (Quantitative criteria: target 80%/max 150% - Qualitative criteria:

Max 150% of fixed annual compensation, subject to performance conditions

20% of fixed and variable compensation (10% in performance shares and 10% in cash)

Non-compete clause + imposed departure clause: combined maximum of 24 months’ compensation

Any multi-year variable compensation or exceptional compensation shall be precisely communicated

Company car/collective healthcare and welfare schemes

Where a new Chairman and CEO, a new Chief Executive Officer
or new Deputy Chief Executive Officer(s) is appointed, the
components of the compensation and the policy and criteria
set out in the Compensation policy for the Chairman and CEO
shall also apply to them on a pro rata basis. The Board of
Directors, on the recommendation of the Compensation
Committee, shall then, by means of adaptation to the situations
of the interested parties, determine the objectives,
performance levels, parameters, structure and maximum
percentages compared to their fixed annual compensation,
which may not be higher than those of the Chairman and CEO.

Furthermore, as regards the annual variable compensation
policy, in the event of the arrival of a new Executive Director
during the second half of a financial year, the Board of
Directors will conduct a performance assessment at its
discretion based on a proposal from the Compensation
Committee and, in that case, the new Director will receive, as
variable compensation, the prorated amount of the variable
portion approved by the shareholders.

The fixed portion of the Executive Director's compensation is
determined based on:

the level and complexity of his responsibilities;

his experience and career history, particularly within the
Group;

his individual performance and;

market analyses for comparable functions (study conducted
with the help of specialised firms on the positioning of the
compensation of the Executive Director in relation to the
practices of CAC 40 companies and international companies
in the beverage sector for similar positions).

The possibility of a review of fixed compensation is analysed in
detail at each reappointment. However, an early review might
occur in the event of significant changes to the scope of
responsibilities or a major deviation compared to the market
positioning. In these specific situations, the adjustment of the
fixed compensation and the reasons for it will be made public.

Finally, the Board of Directors has decided that, in the event of
the appointment of a new Chairman and CEO, a new Chief
Executive Officer or any new Deputy Chief Executive Officer(s),
these same principles will apply.

As a reminder, on 31August 2021, the Board of Directors
decided, on the proposal of the Compensation Committee, to
increase the fixed annual compensation of Mr Alexandre Ricard
to €1,250,000, given the very high quality of his performance
since his appointment in 2015 and to be better aligned with the
CAC 40 median practice.

The gross fixed annual compensation of €1,250,000 for
Mr Alexandre Ricard will be maintained for FY23.
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The Executive Director does not receive compensation for
offices he or she holds in the Company or in Group companies.

The purpose of variable annual compensation is to compensate
the performance achieved during the financial year by the
Executive Director in terms of the annual performance
objectives set by the Board of Directors in accordance with the
corporate  strategy. Pursuant to the provisions of
article L. 22-10-34 of the French Commercial Code, the payment
of variable annual compensation is conditional upon its prior
approval by the Ordinary General Meeting (“ex-post” vote).

Performance criteria

The Board of Directors and the Compensation Committee strive
to strengthen the link between performance and compensation
and to integrate a corporate social responsibility criterion.

More specifically, this variable portion is based on performance
levels applying to financial and non-financial parameters,
representative of expected overall performance.

This variable portion is expressed as a percentage of the fixed
annual portion. It may vary between 0% and 110% if the
quantitative and qualitative objectives are achieved (target
level) and may rise to a maximum of 180% if the Group records
exceptional financial and non-financial performance in relation
to the objectives.

The criteria are reviewed regularly to ensure they are in line with the Company long-term strategy and may be modified on an
occasional basis. For FY23, the Board of Directors, on the recommendation of the Compensation Committee, proposed that the

following criteria be reapplied:

Quantitative criteria:
target 80% and max 150%

Qualitative criteria:
target 30% and max 45%

Achievement of budgeted profit from recurring operations, restated target 20% and max 37.5%

for exchange rate and scope effects. This criterion, intended to
provide an incentive to exceed the target for profit from recurring
operations, is one of the key elements of the Group’s decentralised
structure. This concept of commitment to the budgeted profit from
recurring operations helps to bring together all of the structures,
which are rewarded according to the extent to which they meet their
own targets for profit from recurring operations. This criterion
rewards the management performance of the Executive Director

Achievement of budgeted Group share of net profit from recurring target 20% and max 37.5%

operations, restated for exchange rate and scope effects. This
criterion takes into account all of the Group'’s financial data that fall
under the Executive Director’s responsibility for the financial year and
thus makes it possible for his compensation to be aligned with that of
the shareholders

Achievement of budgeted recurring free cash flow, restated for target 20% and max 37.5%

exchange rate and scope effects. This criterion measures the Group'’s
financial performance and value creation

Rate of cash conversion for profit from recurring operations, target 20% and max 37.5%

restated for exchange rate and scope effects. The inclusion of this
criterion in the calculation of the variable portion of the Executive
Director’'s compensation is in line with the Group’s strategy in that it
rewards good cash management, regardless of the level of
achievement of profit from recurring operations

The individual performance of the Executive Director is assessed target 30% and max 45%

annually by the Board of Directors on the recommendation of the
Compensation Committee. The qualitative criteria assessed are
reviewed annually, based on the Group's strategic priorities, knowing
that the Board of Directors will strive to always include a CSR
criterion. For confidentiality reasons regarding the Group’s strategy,
details of qualitative objectives may only be made public after the
event and after assessment by the Compensation Committee and the
Board of Directors

TOTAL

target 110% and max 180%

In any event, variable compensation (quantitative and qualitative criteria) may not exceed 180% of the fixed annual compensation.

Performance levels

The performance achievement level shall be communicated,
criterion by criterion, once the performance assessment has
been prepared.
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Termination of office

If the Executive Director leaves during the financial year, the
amount of the variable portion of their compensation for the
current year will be determined pro rata to attendance time for
the year in question, depending on the performance level
observed and assessed by the Board of Directors for each of the
criteria initially adopted. However, it should be noted that no
compensation shall be paid if the Executive Director is
dismissed for gross negligence or with good cause or on
decision of the Board of Directors.



Payment method

In accordance with the law, the payment of variable annual
compensation will be conditional upon prior approval by the
Ordinary General Meeting.

Long-term incentive policy: allocation
of performance shares

The Board of Directors considers that share-based
compensation mechanisms, which also benefit other key
functions of the Company, are particularly appropriate for the
Executive Director, given the level of responsibility of this
function and his or her ability to contribute directly to long-term
corporate performance in a way that is aligned with
shareholders’ interests.

In addition, the Board of Directors ensures that the performance
conditions are consistent with those applied to the Group's
Senior Managers, particularly the members of the Executive
Committee.

Performance conditions

Corporate governance

Compensation report

During FY22, the Board of Directors reaffirmed its desire to give
key personnel an interest in the performance of Pernod Ricard
shares, and during its meeting of 10 November 2021, it decided
to introduce a share allocation plan (with or without
performance conditions, depending on the categories of
beneficiaries). The Board’s aim is therefore to continue to align
the interests of Pernod Ricard employees with those of the
shareholders, by encouraging them to hold shares of the
Company. Just over 750 employees were rewarded, making it
possible to target not only executives in management positions,
but also to retain young high-potential managers (Talents) in all
of the Group'’s affiliates around the world.

The conditions of the performance share allocation plan for
FY23 will be identical to those of the previous financial year,
in accordance with the resolution voted at the General Meeting
of 10 November 2021 (resolutions 22).

The performance shares granted will have a vesting period of three years and will be subject to the following performance conditions:

Breakdown of performance conditions by value

Presence of performance

Criterion detail

Performance assessment methods

condition Relative weight

PRO 50% of the allocation
(Profit from Recurring in IFRS value
Operations)

TSR 30% of the allocation

(Total Shareholder Return) in IFRS value

Average annual achievement of the
Group'’s Profit from Recurring
Operations (PRO) budget over three
consecutive financial years, restated
for scope and exchange rate effects

Positioning of the overall performance
of the Pernod Ricard share (TSR)
compared to that of the panel of

12 peers* over a period of three years
following the grant of the plan

» average < 0.95: 0% of the shares

» average between 0.95 and 1:
linear increase between 0% and
100% of the shares

» average > 1: 100% of the shares

» below the median (8" to
13" position): 0% of the shares
» at the median (7" position): 66%
of the shares
« 6%, 5% or 4" position: 83%
of the shares
s 3,27 or 1% position: 100%
of the shares
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Presence of performance
condition

Relative weight

Criterion detail

Performance assessment methods

CSR
(Corporate Social
Responsibility)

20% of the allocation
in IFRS value

Achievement of the following criteria
assessed over a period of three
consecutive financial years (including
that during which the shares were
granted):
carbon: implementation of the
roadmap to reduce direct CO,
emissions generated by our sites in
order to achieve zero net emissions
by 2030
water: implementation of the
roadmap with the aim of reducing
water consumption in our distilleries
by 20% by 2030
responsible drinking: Pernod Ricard’s
strategic brands will launch marketing
campaigns focused on responsible
drinking, with the aim of ramping this
up each year over the next five years

no objective achieved:

0% of the shares

1 objective: 25% of the shares
2 objectives achieved:

50% of the shares

3 objectives achieved:

75% of the shares

4 objectives achieved:

100% of shares

employees: objective of achieving
gender balance in our Top
Management (at least 40% of each
gender) by 2030

*  The Board of Directors has decided that, in addition to Pernod Ricard, the Panel shall comprise the following 12 companies: AB InBev, Brown Forman,
Campari, Carlsberg, Coca-Cola, Constellation Brands, Danone, Diageo, Heineken, LVMH, PepsiCo and Rémy Cointreau. The composition of the Panel may
be modified depending on changes in the companies, particularly in the event of acquisition, absorption, dissolution, spin-off, merger or change of activity,
subject to maintaining the overall consistency of the sample and enabling application of the external performance condition in accordance with the

performance objective set on allocation.

Maximum allocation amount

Throughout the current term of office of the Executive Director,
the maximum annual allocation, of performance shares (in IFRS
value) to the Executive Director is limited to 150% of his gross
fixed annual compensation. This maximum allocation has been
determined by taking into account:

the practices of CAC 40 and beverage sector companies
(external benchmarking panel); and

the demanding nature of the performance conditions.

In addition, the maximum amount of performance shares
granted to the Executive Director is limited to 0.08% of the
share capital at the date of the allocation of the performance
shares, as indicated in the resolutions approved by the General
Meeting of 10 November 2021 (22 resolution).

Lock-in period
The Board of Directors requires the Executive Director:

to hold a number of shares in registered form until the end of
his or her term of office, corresponding to:

¢ in respect of stock options: 30% of the capital gain since
acquisition, net of social security contributions and taxes,
resulting from the exercise of the stock options, and

e in respect of performance shares: 20% of the volume of
the performance shares that actually vest;

to undertake to buy a number of additional shares equal to
10% of the performance shares acquired at the time that the
performance shares actually vest; and

78 Pernod Ricard Universal Registration Document 2021-2022

once the Executive Director holds a number of registered
Company shares that corresponds to more than three times
his or her gross fixed annual compensation at that time, the
above-mentioned lock-in obligation will be reduced to 10%
for both stock options and performance shares and the
Executive Director concerned will no longer be required to
acquire additional shares. If, in the future, the registered
holdings fall below the ratio of three times, the
above-mentioned lock-in and vesting requirements will once
more apply.

Presence condition and termination of office

The definitive allocation is subject to a presence condition (at
the date on which the shares vest) for all beneficiaries including
the Executive Director, with the exceptions specified in the plan
regulations (notably in cases of death or disability) or decided
by the Board of Directors. In case of the Executive Director, the
Board of Directors may decide to remove the presence
condition pro rata temporis where appropriate, issuing a
notification of and justification for any such decision. The
performance shares held shall remain subject to all applicable
plan regulations, particularly with regard to the calendar and
performance conditions.

Hedging

In accordance with the Code of Ethics, (the latest version of
which was approved by the Board of Directors on 31 August
2022), and the AFEP-MEDEF Code, the Executive Director has
formally undertaken not to use hedging mechanisms either for
stock options granted under previously established plans or
shares resulting from the exercise of these options, or for
performance shares received from the Company, until the end
of the lock-in period set by the Board of Directors.



The supplementary pension scheme supplements the
retirement schemes provided under compulsory basic and
supplementary schemes.

The Executive Director therefore receives additional annual
compensation equal to 20% of his fixed and variable annual
compensation, paid each year:

half (i.e. 10%) in the form of the allocation of performance
shares, the number of which is determined based on the
IFRS value of shares when the allocation occurs, and which
must be approved by the Board of Directors each year. The
conditions relating to performance, presence and lock-in
that will apply to these allocations will be the same as those
outlined under the general Group performance share
allocation plan in effect on the grant date; and

half (i.e. 10%) in cash. It is specified that the Executive
Director will undertake to invest the cash component of this
additional compensation he may receive, net of social
security contributions and tax, in savings products dedicated
to financing his supplementary pension.

Imposed departure clause

A maximum allowance of 12 months’ compensation (last fixed
and variable annual compensation determined by the Board of
Directors) would be paid under performance conditions in the
event of imposed departure as a result of a change in the
Group’s control or strategy. However, there would be no
payment in the event of i) non-renewal of the term of office, ii)
departure initiated by the Director, iii) a change of functions
within the Group or iv) if he or she is able to benefit in the near
future from their pension rights.

The imposed departure clause is subject to the following three
performance criteria:

criterion number 1: bonus rates achieved over the term(s) of
office: criterion number 1 will be considered as met if the
average bonus paid over the entire length of the term(s) of
office is no less than 90% of the target variable
compensation;

criterion number 2: growth rate of profit from recurring
operations over the term(s) of office: criterion number 2 will
be considered as met if the average growth rate of profit
from recurring operations vs. budget of each year over the
entire length of the term(s) of office is more than 95%
(adjusted for foreign exchange and scope impacts); and

criterion number 3: average growth in net sales over the
term(s) of office: criterion number 3 will be considered as
met if the average growth in net sales over the entire length
of the term(s) of office is greater than or equal to 3%
(adjusted for foreign exchange and scope impacts).

The amount of compensation that may be received under the
imposed departure clause shall be calculated according to the
following scale:

if all three criteria are met, payment of 12 months’
compensation®;

if two of the three criteria are satisfied: payment of eight
months’ compensation®;

if one of the three criteria is satisfied: payment of four
months’ compensation®; and

if no criterion is satisfied: no compensation will be paid.

Compensation report

Non-compete clause

The signing of this non-compete clause for a period of one year
is intended to protect the Group by preventing the Executive
Director from performing duties for a competitor, in return for
an allowance of 12 months’ compensation (last fixed and
variable annual compensation, determined by the Board of
Directors).

In accordance with the AFEP-MEDEF Code:
the indemnity will be paid monthly during its term;

it is provided in this clause that the Board of Directors may
waive the application of this clause when the Executive
Director leaves;

the indemnity will not be paid if the Executive Director leaves
the Group to take retirement or if the Executive Director is
over 65 years old; and

the maximum amount of the indemnity under the
non-compete clause and the imposed departure clause (sum
of both) is capped at 24 months’ compensation (last fixed
and variable annual compensation approved by the Board of
Directors).

The Board of Directors has decided not to use this type of
long-term cash compensation mechanism, preferring to favour
a share-based instrument more closely aligned with
shareholders’ interests.

However, such a mechanism might be envisaged if regulatory
changes or any other circumstance were to make the use of a
share-based instrument restrictive or impossible. In this event,
the principles and criteria for the determination, distribution
and maximum allocation of shares stipulated in the policy
relating to share plans will be used in the structuring of such
variable multi-year compensation using the most similar
appropriate procedures possible.

In accordance with the AFEP-MEDEF Code (25.3.4), the Board of
Directors has adopted the principle by which the Executive
Director may receive exceptional compensation in certain
circumstances (particularly in the case of transformational
operations), which must be explicitly disclosed and justified.

Moreover, in accordance with the AFEP-MEDEF Code
(article 25.4), in the case of external recruitment of a new
Executive Director, the Board of Directors may also decide to
pay an amount (in cash or in shares) to compensate the new
Executive Director for loss of all or part of his or her
compensation (excluding retirement benefits) related to
leaving his or her previous position. This compensation may not
exceed the amount lost by the person in question.

In all cases, the payment of such compensation may only be
made subject to the prior approval of the Ordinary General
Meeting pursuant to article L. 22-10-34 of the French
Commercial Code.

(1) Most recent fixed and variable annual compensation decided by the Board of Directors.
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Company car

For fulfilling his or her duties as a representative of the
Company, the Executive Director has a company car.
Insurance, maintenance and fuel costs are borne by the
Company.

Collective healthcare and welfare schemes

The Executive Director enjoys the benefit of the collective
healthcare and welfare schemes offered by the Company under
the same terms as those applicable to the category of
employees to which they belong for the determination of their
welfare benefits and other additional components of their
compensation.

In accordance with the second paragraph oflll of
article L. 22-10-8 of the French Commercial Code, in the event
of exceptional circumstances, the Board of Directors may
depart from applying elements of the compensation policy,
provided that such a departure is temporary, is in the
Company’s interest and is necessary to ensure the Company’s
continued existence or viability. Any departure will be decided
by the Board of Directors, on the recommendation of the
Compensation Committee and after obtaining the opinion,
where necessary, of an independent consulting firm, it being
understood that reasons must be given for this departure.

Such a departure may only be temporary and in exceptional
circumstances, in particular a major event affecting markets in
general or that of wines & spirits in particular.

The compensation elements that may be departed from, in
either a positive or negative sense, are the annual or long-term
variable compensation (but without the limits being modified).

Employment contract/corporate office (Table 11 AMF nomenclature)

Indemnities
or advantages due
or liable to be due

by virtue of the Indemnities

Supplementary discontinuance relating to a
Employment defined-benefit of or change in non-compete
contract pension scheme their positions clause
Executive Directors Yes No Yes No Yes No Yes No
Mr Alexandre Ricard, Chairman and CEO® X X X X

(1) Mr Alexandre Ricard resigned from his employment contract on 11 February 2015, when he was appointed Chairman and CEO. Before this, his employment

contract with Pernod Ricard had been suspended since 29 August 2012.
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283 Components of compensation paid or allocated during FY22 to corporate
officers (10* resolution)

Table of compensation received (in euros) by Non-Executive Directors (Table 3 AMF nomenclature)

Of the €1,250,000 allocated by the General Meeting of 27 November 2020, a total of €1,012,500 in compensation was paid to
Directors in FY22, in accordance with the rules set out in Subsection 2.8.4 below. As a reminder, the Chairman and CEO does not
receive compensation as a Director.

FY21 FY22

Amounts Amounts Amounts Amounts

allocated paid allocated paid
Ms Patricia Barbizet 166,375 151,625 172,000 180,000
Ms Esther Berrozpe Galindo® 30,417 59,417 N/A N/A
Mr Wolfgang Colberg 100,000 123,000 88,500 89,500
Ms Virginie Fauvel? 31,667 5,667 505,388 56,833
Mr lan Gallienne 99,500 93,000 95,000 104,000
Mr César Giron 83,083 85,5683 73,000 77,000
Ms Anne Lange 82,917 65,417 95,500 102,000
Mr Philippe Petitcolin 11,167 98,667 101,000 109,000
Société Paul Ricard® 62,917 56,417 61,000 69,000
Mr Gilles Samyn® 30,833 67,833 N/A N/A
Ms Namita Shah® N/A N/A 36,667 8,167
Ms Kory Sorenson 115,500 114,500 123,500 127,000
Ms Veronica Vargas 62,917 59,417 81,000 80,500
Ms Maria Jesus Carrasco Lopez 15,000 15,000 15,000 15,000
Mr Stéphane Emery® 15,000 15,000 7,500 15,000
Mr Brice Thommen N/A N/A 7,500 N/A
Total 1,007,293 1,010,543 1,012,500 1,033,000

N/A: Not applicable.

(1) Until 22 December 2020, date of her resignation.

(2) Starting 27 November 2020, the date of her appointment by the General Meeting.

(3) Société Paul Ricard was represented until 20 December 2021 by Mr Paul-Charles Ricard and from 21 December 2021 by Ms Patricia Ricard Giron.
(4) Until 27 November 2020, date of his resignation.

(5) Starting 10 November 2021, the date of her appointment by the General Meeting.

(6) Until 13 December 2021, date of the end of his term of office as Director representing the employees.

(7) From 13 December 2021, date of his appointment as Director representing the employees.
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In addition to compensation received in respect of their office
as Directors, Messrs César Giron and Paul-Charles Ricard and
Ms Patricia Ricard received compensation in their respective
capacities as Chairman and CEO of Martell Mumm
Perrier-Jouét, Innovation Manager of Martell Mumm
Perrier-Jouét and Chairwoman of the Paul Ricard
Oceanographic Institute.

A summary statement of the compensation and other benefits
received by each of these Non-Executive Directors from the
companies  controlled by  Pernod Ricard SA, under
article L. 233-16 of the French Commercial Code, is drawn up
pursuant to article L. 22-10-9, paragraph 5 of the same Code.

Mr César Giron, member of the Board of Directors
and Chairman and CEO of Martell Mumm
Perrier-Jouét

Fixed compensation

Mr César Giron receives gross fixed compensation for his
duties as Chairman and CEO of Martell Mumm Perrier-Jouét
that amounted to €503,244 for FY22.

Variable compensation

In his capacity as Chairman of a direct affiliate and member of
the Executive Committee, Mr César Giron receives gross
variable compensation for which the quantitative criteria
depend, on the one hand, on the financial performance of the
entity he manages and, on the other, on the Group’s results,
with a view to strengthening solidarity and collegiality between
the Chairs of the Executive Committee.

Mr César Giron is also assessed on the basis of individual
qualitative criteria.

This variable portion is expressed as a percentage of the fixed
annual portion. It may reach 70% of his gross fixed
compensation if the quantitative and qualitative targets are
achieved (target level) and can rise to a maximum of 105% if
the Group records exceptional performance in relation to the
targets. The criteria are reviewed regularly and may be
modified on an occasional basis.

In this respect, during FY22, he received gross variable
compensation of €494,736 in October 2021 relating to FY21, i.e.
101% of his fixed compensation for FY21.

Exceptional compensation
No exceptional compensation was awarded or paid in respect
of FY22.

Allocation of performance shares

On 10 November 2021, the Board of Directors authorised a
global performance share allocation plan.

Under this plan, Mr César Giron received the following
allocation:

1,168 shares subject to an external performance condition
(€137,917.44 in IFRS value); and

1,661 shares subject to internal performance conditions
(€321,928.38 in IFRS value).

The details of the overall performance share allocation policy
are shown below (pages 84-85 of this universal registration
document).

Severance benefits

Mr César Giron receives no compensation for termination of
service.
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Supplementary pension scheme

Mr César Giron has a conditional supplementary
defined-benefit pension scheme  (article 39) under
article L. 137-11 of the French Social Security Code, provided
that recipients:

have at least 10 years’ seniority within the Group when they
leave or retire;

are at least 60 years of age on the date of leaving or
retirement;

have claimed the basic and complementary French social
security pension schemes (ARRCO, AGIRC);

permanently end their professional career; and

end their professional career within the Group. In
accordance with regulations, employees aged over 55
whose contract is terminated and who do not take up
another job are deemed to have retired. The aim of the
scheme is to make it possible to supplement the pension
provided by France’s mandatory state-run pension scheme.
It offers retired beneficiaries a life annuity that can be passed
on to their spouse and/or ex-spouse in the event of death.

Pensions are proportionate to the beneficiary’s length of
service, with an upper limit of 20 years. Pensions are calculated
on the basis of the beneficiary’s average compensation (fixed
and variable) over the three years preceding his or her
retirement.

The amount of the supplementary annuity is calculated by
applying the following coefficients to the basis of calculation:

for the portion of the compensation between 8 and 12 times
France’s annual social security ceiling, the coefficient is 2%
multiplied by the number of years’ service (capped at
20 years, i.e. 40%);

between 12 and 16 times France’s annual social security
ceiling, the coefficient is 1.5% per year of service (capped at
20 years, i.e. 30%); and

in excess of 16 times France’s annual social security ceiling,
the coefficient is 1% per year of service (capped at 20 years,
i.e. 20%).

The supplementary pension equals the sum of the three
amounts above.

In addition, the rights granted under this plan, added to those
of other pensions, cannot exceed two-thirds of the amount of
the beneficiary’s most recent fixed annual compensation.

A provision is entered on the balance sheet during the build-up
phase and, when the beneficiary claims his or her pension, the
capital is transferred to an insurer and thus entirely outsourced.

Funding for this scheme is the responsibility of Pernod Ricard,
which pays premiums to a third-party insurance agency to
which it has entrusted management of this pension scheme.

In accordance with the provisions of article D. 22-10-16 of the
French Commercial Code, at 30 June 2022, the estimated
gross amount of the pension potentially paid under the
supplementary defined-benefit pension scheme for Mr César
Giron would amount to €183,140 per year.

The relevant social security contributions falling due to
Pernod Ricard stood at 24% of the contributions transferred to
the insurer.

Furthermore, in accordance with the government decree of
3 July 2019:

the scheme has been closed since 2016;

no additional rights may vest in respect of periods of
employment after 1 January 2020.



Collective healthcare and welfare schemes

Mr César Giron qualifies for the collective healthcare and
welfare schemes offered by Martell Mumm Perrier-Jouét under
the same terms as those applicable for the category of
employees to which he belongs for the determination of his
employee benefits and other additional components of his
compensation.

Other benefits
For FY22, Mr César Giron was provided with a company car.

Mr Paul-Charles Ricard, Permanent
Representative of Société Paul Ricard, member
of the Board of Directors until 20 December 2021
and Innovation Manager at Martell Mumm
Perrier-Jouét

Fixed compensation

Mr Paul-Charles Ricard receives gross fixed compensation for
his duties as Innovation Manager at Martell Mumm
Perrier-Jouét.

For the period from 1 July 2021 to 20 December 2021,
this compensation amounted to €34,006.

Variable compensation

Mr Paul-Charles Ricard is eligible for variable annual
compensation equal to 15% of his fixed compensation if the
(individual) qualitative objectives are achieved.

During FY22, Paul-Charles Ricard received gross variable
compensation of €10,294 for FY21.

Amounts received in respect of employee
profit-sharing plans

Mr Paul-Charles Ricard is eligible for the profit-sharing plans in
force at Martell Mumm Perrier-Jouét.

During FY22, Mr Paul-Charles Ricard received €10,437 in
profit-sharing schemes and €9,463 in “participation”.

Collective healthcare and welfare schemes

Mr Paul-Charles Ricard qualifies for the collective healthcare
and welfare schemes offered by Martell Mumm Perrier-Jouét
under the same terms as those applicable for the category of
employees to which he belongs for the determination of his
employee benefits and other additional components of his
compensation.

Other components of compensation

No exceptional compensation/No allocation of stock options
and/or performance shares/No compensation for termination
of service/No supplementary pension scheme/No benefits in
kind.

Ms Patricia Ricard Giron, Permanent
Representative of Société Paul Ricard, member
of the Board of Directors since 21 December 2021,
and Chairwoman of the Paul Ricard
Oceanographic Institute

Fixed compensation

Ms Patricia Ricard Giron receives gross fixed compensation for
her position as Chairwoman of the Paul Ricard Oceanographic
Institute.

For the period from 21 December 2021 to 30 June 2022,
this compensation amounted to €41,378.

Compensation report

Variable compensation

Ms Patricia Ricard Giron is eligible for variable annual
compensation equal to 10% of her fixed compensation if the
(individual) qualitative objectives are achieved.

No payments occurred between 21 December 2021 and
30 June 2022.

Amounts received in respect of employee
profit-sharing plans

Ms Patricia Ricard Giron is eligible for the profit-sharing
schemes in force at Pernod Ricard France.

No payments occurred between 21 December 2021 and
30 June 2022.

Collective healthcare and welfare schemes

Patricia Ricard Giron qualifies for the collective healthcare and
welfare schemes offered by Pernod Ricard France under the
same terms as those applicable to the category of employees
to which she belongs for the determination of her welfare
benefits and other additional components of her
compensation.

Other components of compensation

No exceptional compensation/No allocation of stock options
and/or performance shares/No compensation for termination
of service/No supplementary pension scheme/No benefits in
kind were received between 21 December 2021 and 30 June
2022.

2.8.4 Compensation policy

for the members of the Board
of Directors (11* resolution)

The conditions governing Directors’ compensation within the
total annual amount of corporate officer compensation
authorised by the General Meeting are determined by the
Board of Directors on the basis of a recommendation from the
Compensation Committee.

Directors’ annual compensation comprises a fixed portion set
at €20,000, with an additional €6,000 for members of the
Audit Committee and €5,000 for members of the Strategic
Committee, the Compensation Committee, the Nominations
and Governance Committee, and the CSR Committee. The
Chairman of the Audit Committee receives an additional sum of
€14,000, while the Chairwomen of the Compensation
Committee, the Nominations and Governance Committee, and
the CSR Committee each receive an additional €8,500.

The Lead Independent Director receives additional annual
compensation of €40,000.

Directors are also eligible for a variable portion, calculated on
the basis of their attendance at Board and Committee
meetings. The variable portion is €4,000 per meeting.

Furthermore, in order to take account of distance constraints,
an additional premium of €1,500 is paid to Directors who are
not French tax residents, when they attend Board and/or
Committee meetings. Directors who take part in Board
meetings by video conference or conference call are not
eligible for this additional amount.
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As compensation, the Directors representing the employees
receive a fixed annual payment of €15,000 for their attendance
at meetings of the Board of Directors and, as appropriate, those
of the Board of Directors’ Committees of which they are
members.

The Chairman and CEO does not receive compensation in
respect of his office as a Director.

Of the €1,250,000 allocated by the General Meeting of
27 November 2020, total compensation of €1,012,500 was paid
to Directors in respect of FY22, in accordance with the rules set
out above.

For FY23, no change will be made to the amount and allocation
of the budget applied for FY22.

If a new Director is appointed, the elements of compensation,
principles and criteria provided for in the Compensation Policy
for corporate officers would also apply to him/her on a pro rata
basis.

Presence of performance condition Criterion detail

2.8.5 Other aspects
of the compensation policy
(not subject to shareholder vote)

During FY22, the Board of Directors reaffirmed its desire to
involve key employees in the performance of Pernod Ricard
shares, and decided, at its meeting of 10 November 2021, to no
longer use the stock option mechanism and to implement an
allocation plan composed of performance shares for managers
in management-level positions and a share plan without
performance conditions for young managers with potential
(“Talents”) as well as for attracting new talents.

The Board'’s aim is therefore to continue to align the interests of
Pernod Ricard employees with those of the shareholders, by
encouraging them to hold shares of the Company. Just over
750 employees were rewarded, making it possible to target not
only executives in management positions, but also to retain the
"Talents" in all of the Group’s affiliates around the world.

The Board of Directors confirmed the following plan features on
the recommendation of the Compensation Committee:

For young managers with potential (“Talents”): allocation of
shares without performance condition;

For executives holding management positions: allocation of
shares subject to internal performance conditions,
introducing a CSR criterion in addition to the internal
financial performance criterion. The conditions applicable to
this grant are as follows:

Performance assessment methods

PRO Average achievement of the Group’s annual
Profit from Recurring Operations (PRO)
targets restated for the effects of scope
and budgeted exchange rates, realised
during three consecutive financial years

(Profit from Recurring Operations)

CSR Achievement of the following criteria
assessed over a period of three consecutive
financial years (including that during which
the shares were granted):

(Corporate Social Responsibility)

average < 0.95: 0% of shares
average between 0.95 and 1: linear
increase between 0% and 100%

of the shares

average > 1: 100% of the shares

no objective achieved: 0% of the shares

1 objective: 25% of the shares

2 objectives achieved: 50% of the shares
3 objectives achieved: 75% of the shares
4 objectives achieved: 100%

carbon: implementation of the roadmap
to reduce direct CO, emissions
generated by our sites in order to
achieve zero net emissions by 2030.
water: implementation of the roadmap
with the aim of reducing water
consumption in our distilleries by 20%
by 2030

responsible drinking: Pernod Ricard’s
strategic brands will launch marketing
campaigns focused on responsible
drinking, with the aim of ramping this
up each year over the next five years.
employees: objective of achieving
gender balance in our Top Management
(at least 40% of each gender) by 2030.

of the shares
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For the members of the Executive Committee: grants subject to internal performance conditions (described above) and external

performance conditions, as described below:

Presence of performance condition Criterion detail

Performance assessment methods

TSR Positioning of the overall performance of
the Pernod Ricard share (TSR) compared to
that of the panel of 12 peers* over a period
of three years following the grant of the

(Total Shareholder Return)

plan

below the median (8™ to 13" position):
0% of the shares

at the median (7" position):

66% of the shares

6, 5, 4t position: 83% of the shares
319, 2" or 1% position: 100% of the shares

*  The Board of Directors has decided that, in addition to Pernod Ricard, the Panel shall comprise the following 12 companies: AB InBev, Brown Forman,
Campari, Carlsberg, Coca-Cola, Constellation Brands, Danone, Diageo, Heineken, LVMH, PepsiCo and Rémy Cointreau. The composition of the Panel may
be modified depending on changes in the companies, particularly in the event of acquisition, absorption, dissolution, spin-off, merger or change of activity,
subject to maintaining the overall consistency of the sample and enabling application of the external performance condition in accordance with the

performance objective set on allocation.

For all beneficiaries of the long-term incentive plan, the share vesting period is extended to three years.

Allocation of performance shares with an external
performance condition

The volume of performance shares with an external
performance condition granted by the Board of Directors on 10
November 2021 to members of the Executive Committee
(including the Executive Director) amounted to 24,215 shares
(excluding shares linked to the supplementary pension scheme).

Allocation of shares without performance conditions

Allocation of performance shares with internal
condition

The volume of performance shares granted by the Board of
Directors on 10 November 2021 amounted to 161,283 shares
(excluding shares linked to the supplementary pension scheme),
all subject to two internal performance conditions described
above: one relating to profit from recurring operations and the
other to the Group’s Corporate Social Responsibility (CSR)
performance.

The volume of shares without performance conditions granted by the Board of Directors on 10 November 2021 amounted to

49,822 shares.

History of allocations of stock options — Situation at 30 June 2022 (Table 8 AMF nomenclature)

LTIP 2015 LTIP 2016 LTIP 2017 LTIP 2018 LTIP 2019 LTIP 2020
Plan number 27B 28B 29B 30B 31B 32B
Date of authorisation by General Meeting 06.11.2015 06.11.2015 06.11.2015 06.11.2015 08.11.2019 08.11.2019
Date of Board of Directors’ meeting 06.11.2015 17.11.2016 09.11.2017 21.11.2018 08.11.2019 27.11.2020
Type of options Purchase Purchase Purchase Purchase Purchase Purchase
Total number of options that can be subscribed
or purchased 278,575 150,008 124,050 109,492 131,864 136,711
of which by corporate officers of Pernod Ricard SA 28,200 39,445 32,050 32,006 28,831 29,891
of which by Mr Alexandre Ricard 20,700 31,400 25,050 26,143 22,545 23,374
of which by Mr César Giron 7,500 8,045 7,000 5,863 6,286 6,517
Commencement date for exercise of options 07.11.2019 11.18.2020 10.11.2021 22.11.2022 09.11.2023 28.11.2024
Expiry date 06.11.2023 17.11.2024 09.11.2025 21.11.2026 08.11.2027 27.11.2028
Subscription or purchase price (€)® 102.80 105.81 126.53 137.78 162.79 154.1M
Number of shares subscribed or purchased 128,809 54,255 21,153 0 o] 0
Total number of stock options cancelled or lapsed® 96,068 32,183 46,797 23,483 6,286 0
of which those of Mr Alexandre Ricard 7,038 5,338 8,517 0 0 6]
of which those of Mr César Giron 2,550 1,368 2,380 0 0 0
Stock options remaining 53,698 63,570 56,100 86,009 125,578 136,711

N/A: Not applicable.

(1) The purchase price of the shares by the beneficiaries corresponds to the average of the closing rates recorded during the 20 trading sessions preceding the day on

which the options were granted.

(2) Options cancelled after the beneficiaries failed to meet the continuous service and/or performance conditions. During FY22, 17,620 stock options granted under the
21.11.2018 plan were cancelled in application of the external performance condition (83% of the amounts initially awarded).

As of 30 June 2022, there were 521,666 stock purchase options outstanding, representing approximately 0.20% of the Company’s
share capital. All these options are “in the money” (closing rate of the Pernod Ricard share on 30 June 2022 at €175.3).

At present, there are no Pernod Ricard “subscription” stock options in circulation.
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Stock options granted to the Group'’s top 10 employees other than corporate officers and options exercised

by these employees during FY22 (Table 9 AMF nomenclature)

Number
of options
granted/shares Weighted
subscribed average price
or purchased €) Plans
Options granted during the financial year by the issuer and any companies
within its Group granting options to the top 10 employees of the issuer
and any such Group company, receiving the highest number of options No stock options were allocated in FY22
Options held on the issuer and the companies included in the scope
of allocation of the options exercised, during the year by the top 06.11.2015
10 employees of the issuer and any company included in this scope, 17.11.2016
exercising the highest number of options 13,817 11.42 09.11.2017

History of allocations of performance shares — Situation as at 30 June 2022 (Table 10 AMF nomenclature)

LTIP 2017 LTIP 2018 LTIP 2019 LTIP 2020 LTIP 2021

33A, 33B,

Plan number 29A, 29C 30A, 30C 31A, 31C 31A, 31C 33C
Date of authorisation by General Meeting 06.11.2015 06.11.2015 08.11.2019 08.11.2019 10.11.2021
Date of Board of Directors’ meeting 09.11.2017 21.11.2018 08.11.2019 27.11.2020 10.11.2021
Number of performance shares awarded 371,511 341,313 269,474 270,838 237,306
of which to corporate officers of Pernod Ricard SA 13,820 14,356 12,566 12,436 16,349
of which to Mr Alexandre Ricard 11,820 12,441 10,570 10,358 13,520
of which to Mr César Giron 2,000 1,915 1,996 2,078 2,829
Vesting date of the performance shares 10.11.2021 22.11.2022 09.11.2023 28.11.2024 12.11.2024
End date for share lock-in period 10.11.2021 22.11.2022 09.11.2023 28.11.2024 12.11.2024
Yes except

Presence of performance condition Yes Yes Yes Yes plan 33B
Number of performance shares cancelled” 187,319 160,214 112,917 15,177 1,947
of which those of Mr Alexandre Ricard 11,820 1,740 - 0
of which those of Mr César Giron 680 651 679 - 0
Number of performance shares vested® 184,192 1,089 774 475 0
Unvested performance shares® 0 180,010 155,783 255,186 235,359

The shares granted are subject to performance conditions (with the exception of shares granted under plan 33B) and a presence condition. The vesting of the

shares is effective subject to the achievement of the performance conditions and the presence of the beneficiaries in the Group’s workforce at the vesting date.

(1) Performance shares cancelled after the beneficiaries ceased to meet the presence condition (through resignation or redundancy) or failed to meet the
performance conditions. During FY22, 66% of the shares granted under the 2018 plan were confirmed following the exceptional adjustment on the internal
performance condition decided by the Board of Directors (they remain subject to the presence condition until 22 November 2022). For the Executive
Director, who had not benefited from the exceptional adjustment and who had lost his performance shares under the 2017 plan, the cap of 66% does not
apply and the internal performance condition recorded is 96.07%. For the shares subject to two conditions granted in 2018 to Alexandre Ricard, the external
performance condition was confirmed at 83% of the amounts initially allocated.

(2) Allocated shares that vested and were transferred to the beneficiaries. Shares relating to plans in the process of vesting were transferred in advance to the
beneficiaries following the death of several beneficiaries.
(8) For the 2017, 2018, 2019 and 2019 plans, the internal performance condition was assessed in full. For the 2019 plan, the external performance condition

applicable to the Executive Director will be assessed in November 2022. For the 2020 and 2021 plans, the internal performance condition will be assessed at
the end of FY23 and FY24 respectively.
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Performance shares granted to the top 10 employees other than corporate officers and vested shares received

by the latter during FY22

Number Value of
of shares the shares®”
allocated/vested (in euros) Plans
118.08 (external
Options allocated during the financial year by the issuer and any companies condition)
within its Group granting options to the top 10 employees of the issuer 1983.82 (internal
and any such Group company, receiving the highest number of options 26,908 condition) 10.11.2021
Shares vested during the financial year by the top 10 employees of the
issuer and any companies within its Group, receiving the highest number
of shares 1,377 119.15 09.11.2017

(1) Value of shares according to the method used for the consolidated financial statements (IFRS).

Pernod Ricard has not issued any other options granting access to shares reserved for its Executive Directors or the top 10 employees

of the Company and all companies within its Group granting options.

Employee profit-sharing plans

All employees of the Group’s French companies are eligible for
profit-sharing agreements based on the results of each specific
entity. In line with the Group’s decentralised structure, the terms
and conditions of each of these agreements are negotiated at
the level of each entity concerned.

Similarly, outside France, the Group encourages all affiliates to
implement local agreements enabling employees to share in the
profits of the entity to which they belong.

Profit-sharing agreements of this type exist in countries
including Ireland and the United Kingdom: in each of these
countries, employees may potentially receive Pernod Ricard
shares based on their entity’s annual results.

Provisions for pension benefits

Details of the total amount of provisions recorded or otherwise
recognised by the issuer for the payment of pensions are set out
in Note 4.7 - Provisions in the Notes to the consolidated financial
statements.

Equity ratio between the level of compensation
of Mr Alexandre Ricard, Chairman and CEO,
and the average and median compensation

of the Company’s employees

Information concerning the ratios between the compensation of
the Chairman and CEO and the average and median
compensation of the Company’s employees is presented below
in accordance with the provisions of article L. 22-10-9 of the
French Commercial Code.

Calculation method

The average and median compensation was established on a
full-time equivalent basis for the Company’s employees other
than the Chairman and CEO.

This compensation, taken into account on a gross basis,
includes the following elements: fixed compensation, variable
annual compensation, additional payments under the
supplementary defined-contribution pension scheme, employee
savings schemes and long-term incentive measures valued at
their fair value at the date of allocation, as recognised in the
consolidated financial statements in accordance with IFRS 2.
This valuation corresponds to a historical value at the grant date
calculated for accounting purposes. It does not represent a
current market value, nor the value that could be received by
the beneficiary upon the eventual vesting of these securities,
especially if the performance conditions are not met.

The scope of employees included only covers employees who
were present continuously for two consecutive financial years.
For part-time employees, compensation has been established
on the basis of full-time equivalents.

The ratios and annual changes in compensation were calculated
on the basis of the gross compensation components paid or
awarded in the current year (thus including the variable
compensation and profit-sharing allocated in respect of the
prior year). The legal scope of this information covers
Pernod Ricard SA.  In  addition, in  accordance  with
recommendation 26.2 of the AFEP-MEDEF Code, the ratios are
also published for a broader scope, representative of the
Group’s business in France, including Pernod Ricard SA and all
direct and indirect affiliates located in France.
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The table below has been drawn up taking into account the model circulated by the AFEP in its guidelines updated in February 2021.

Table of ratios for I. 6° and 7° of article L. 22-10-9 of the French Commercial Code

FY18 FY19 FY20 FY21

Change (%) in the compensation

of Mr Alexandre Ricard, Chairman and CEO® 17% 19% 5% -33% 80%
Change (%) in average employee compensation -8.1% -0.4% 7.8% 2.9% 18.5%
Change (%) in median employee compensation -1.4% -1.2% 4.5% 2.1% 18.5%
Ratio compared to average employee compensation 33.76 40.17 39.12 25.38 38.60
Change (%) compared to the previous financial year -29.8% 19.0% -2.6% -35.1% 52.1%
Ratio compared to median employee compensation 56.21 67.43 67.68 44.31 67.38
Change (%) compared to the previous financial year -34.6% 20.0% 0.4% -34.5% 52%
Change (%) in average employee compensation N.C. -0.5% 6.4% 0.6% 4.5%
Change (%) in median employee compensation N.C. 0.1% -2.9% 4.2% 6.1%
Ratio compared to average employee compensation 54.15 64.49 63.71 42.24 72.87
Change (%) compared to the previous financial year N.C. 19.1% -1.2% -33.7% 72.5%
Ratio compared to median employee compensation 70.25 83.15 89.86 57.58 97.81
Change (%) compared to the previous financial year N.C. 18.4% 8.2% -36.0% 69.9%
Profit from recurring operations 2,358 2,581 2,260 2,423 3,024
Change (%) compared to the previous financial year? 6.3% 8.7% 13.7% 18.3% 19.0%

N.C. Not calculable.

(1) Elements explaining the variation of the ratio as regards the compensation of the Chairman and CEO taken into account:
e FY18: payment of the FY17 bonus with an achievement rate of 131%, whereas the bonus paid in FY17 in respect of FY16 represented 96%;
e FY19: increase in the fixed compensation and payment of the bonus for FY18, with an achievement rate of 161%;
e FY20: payment of the bonus due in respect of FY19, with an achievement rate of 159%;
e FY21: impact of the Covid-19 crisis on the FY20 variable compensation paid during the financial year;
e FY22: increase in the fixed compensation and payment of the bonus for FY21, with an achievement rate of 180%.

(2) In organic growth, restated for foreign exchange and scope effects.

Compensation of Executive Committee members

The Compensation Committee members are kept regularly
informed of changes in the compensation given to members of
the Executive Committee. They ensure consistency between
the compensation policy for Executive Directors and the
members of the Executive Committee and the integration of
social responsibility criteria in their variable compensation.

In regularly reviewing the various aspects of compensation, the
members of the Compensation Committee pay particular
attention to ensuring that the policy applied to the Executive
Director is consistent with the policy applied to the Group’s
Senior Management both in France and internationally.

The compensation of the members of the Executive Board
(excluding the Chairman and CEO), which is set by Senior
Management, comprises a fixed annual portion, plus a variable
portion representing an attractive incentive, for which the
criteria are largely based on the Group’s financial performance,
as is the case for the Executive Director. Qualitative criteria to
evaluate individual performance are also applied to this
variable financial portion.

The Chairmen of the Group’s direct affiliates, who are members
of the Executive Committee, also receive compensation
comprising a fixed portion, which is set in proportion to
individual responsibilities, plus a variable portion, for which the
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quantitative criteria depend firstly on the financial performance
of the entity they manage and secondly on the Group’s results,
with a view to strengthening solidarity and collegiality. The
Chairmen are also evaluated using individual qualitative
criteria.

The same performance indicators thus apply to the key players
in the Group’s business development, through the structure of
and the method for evaluating the variable portion of their
annual compensation.

For a number of vyears, all members of the Executive
Committee, including the Executive Director, have also been
evaluated on the implementation of Corporate Social
Responsibility (CSR) projects.

Total fixed compensation awarded to the members of the
Executive Committee, including the Executive Director,
amounted to €7.9 million for FY22 (compared to €7.3 million for
FY21). In addition to this, variable compensation (relating to
FY21) of €8.3 million was paid (compared with €3.1 million paid
in FY21). This significant change in variable compensation
between the two financial years is due to the negative impact
of the health crisis on the Group’s financial results, i.e. the
quantitative portion of variable compensation, which sharply
reduced the amounts paid out in FY21 (relating to FY20). The
amount paid during this financial year is similar to that of year
N-2 (€7.1 million) and marks a return to a normal situation.



Compensation report

The total recurring expense in respect of pension commitments financial years is due to the fact that the variable compensation
for members of the Executive Committee, including the portion was higher during the financial year, as well as the
Executive Director, was €3.7 million in the financial statements revaluation of the pension contribution rate of certain members
for the year ended 30 June 2022 (compared with €1.7 million as of the Executive Committee.

at 30 June 2021). This significant variation between the two

2.8.6 Summary of transactions involving Pernod Ricard securities made
by corporate officers in FY22 (article 223-26 of the AMF General Regulation)

Amount
First name, surname, Price of transaction
Company name Title Financial instrument Type of transaction Date €) €)
Mr Alexandre Ricard Chairman and CEO Call option  Exercise of stock options 16.11.2021 126.53 2,091,920
Mr César Giron Director Shares Vesting 10.11.2021 0.00 0
Call option  Exercise of stock options  03.01.2022 105.81 706,493
Shares Disposal  03.01.2022 210.2264 1,403,682
Ms Virginie Fauvel Director Shares Vesting 30.11.2021 197.57 42,082
Ms Namita Shah Director Shares Vesting 23.11.2021 210.10 10,505
Ms Kory Sorenson Director Shares Disposal  31.03.2022 222.00 210,900
Shares Vesting  31.03.2022 200.6593 190,626
Société Paul Ricard Director Shares Vesting  01.07.2021 187.0941 4,999,903
Shares Vesting  14.09.2021 189.1461 5,980,043
Shares Vesting  14.09.2021 188.6785 978,298
Shares Vesting  14.09.2021 188.4136 577,299
Shares Vesting  14.09.2021 188.6509 403,713
Transfer of stock Transfer of stock  10.05.2022 4.02 499,810.62

put options put options
Le Delos Invest Il SA, Director Shares Vesting 10.11.2021 209.353 259,597,720.00
legal entity linked to Financial forward instrument ~ Conclusion of a forward ~ 10.11.2021 0.00 0.00

g?r(;';tsrpa”l Ricard, with equities as underlying financial instrument
Shares Pledge of shares 10.11.2021 0.00 0.00
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2.8.7 Corporate officers’ equity investments in the Company’s share capital

(situation at 30 June 2022)

Percentage Number Percentage
Number of shares of share capital of voting rights of voting rights
Members of the Board of Directors at 30 June 2022 at 30 June 2022 at 30 June 2022 at 30 June 2022
Mr Alexandre Ricard
(Chairman and CEQ) 175,099 0.07% 182,825 0.06%
Mr Wolfgang Colberg 1,076 NM 2,152 NM
Mr César Giron 6,085 NM 6,085 NM
Société Paul Ricard represented
by Ms Patricia Ricard Giron® 35,939,659 13.93% 62,413,765 20.09%
Ms Veronica Vargas 9,820 NM 9,820 NM
Ms Patricia Barbizet
(Lead Independent Director) 3,160 NM 3,160 NM
Ms Virginie Fauvel 263 NM 263 NM
Mr lan Gallienne 1,000 NM 1,000 NM
Ms Anne Lange 1,000 NM 1,000 NM
Mr Philippe Peticolin 310 NM 310 NM
Ms Kory Sorenson 1,000 NM 1,000 NM
Ms Maria Jesus Carrasco Lopez - NM - NM
Mr Brice Thommen - NM - NM

NM : not meaningful.

(1) Includes shares held by Société Paul Ricard, as well as by Le Garlaban, Le Delos Invest I, Le Delos Invest Il and Le Delos Invest lll, related to Société Paul Ricard within the

meaning of article L. 621-18-2 of the French Monetary and Financial Code.

(2) In accordance with the law, Directors representing the employees are not required to hold a minimum number of Company shares.

2.9  Financial authorisations and delegations

The financial authorisations and delegations listed below were
approved by the General Meetings of 8 November 2019 and
10 November 2021 for a period of 18, 26 or 38 months. These
authorisations will expire on 7January 2023, 9 May 2023,
9 January 2024 or 9 January 2025.

All current delegations and financial authorisations granted to
the Board of Directors by the General Meetings of 8 November
2019 and 10 November 2021, and where applicable, the use
made thereof over the course of FY22 are summarised in the
following tables.
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Financial authorisations and delegations

291 General financial authorisations and delegations

Maximum nominal

amount of the capital Use of existing
increase resulting authorisations
Maximum nominal immediately or on during the

Nature of the delegation amount of the issue
or authorisation of debt securities*

completion of the issue  financial year
(excluding adjustments) ended 30.06.2022 Features/terms

Ordinary shares and/or €12 billion* €134 million None The amount of capital increases

securities granting access
to the share capital with
preferential subscription
rights

(15" resolution of the
General Meeting of
10.11.2021)

Ordinary shares and/or €4 billion*
securities granting access
to the share capital
without preferential
subscription rights

by public offer other than
those referred to in 1° of
article L. 411-2 of the
French Monetary and
Financial Code

(16t resolution of the
General Meeting of
10.11.2021)

Equity securities and/or €4 billion*
securities giving access
to equity securities to be
issued without
preferential subscription
rights by public offer
referred to in 1° of article
L. 411-2 of the French
Monetary and Financial
Code (ex-placement privé)
(18" resolution of the
General Meeting of
10.11.2021)

Equity securities and/or ~ N/A
securities granting access

to the share capital in
consideration for
contributions in kind

granted to the Company

(19t resolution of the

General Meeting of

10.11.2021)

€41 million None

€41 million None

10% of the share capital  None
at the time of issue

carried out under the 16%, 17t,
18t, 19, 20" and

271% resolutions of the General
Meeting of 10.11.2021 will be
deducted from the overall limit
of €134 million set in this

15" resolution.

The nominal amount of debt
securities issued under the
16™ resolution of the General
Meeting of 10.11.2021 will be
deducted from the limit

of €12 billion set in this

15" resolution.

These amounts may be
increased by a maximum

of 15%, in the event

of additional requests on the
occasion of a capital increase
(17" resolution).

Share and debt security issues
granting access to the share
capital will be deducted from
the limits provided for in the
15" resolution of the General
Meeting of 10.11.2021.

All of the capital increases
carried out under the 17™, 18",
19, 20, 24" and

25™ resolutions will be
deducted from the limit

of €41 million set in this

16'" resolution.

Amounts may be increased
by a maximum of 15% in the
event of additional requests
(17" resolution).

Will be deducted from the limits
set for capital increases in the
15" and 16™ resolutions of the
General Meeting of 10.11.2021.
Amounts may be increased

by a maximum of 15% in the
event of additional requests
(17" resolution).

Will be deducted from the limits
set for capital increases in the
15" and 16 resolutions of the
General Meeting of 10.11.2021.
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Maximum nominal
amount of the capital

Use of existing

increase resulting authorisations
Maximum nominal immediately or on during the
Nature of the delegation amount of the issue completion of the issue  financial year
or authorisation of debt securities* (excluding adjustments) ended 30.06.2022 Features/terms
Shares and/or securities  N/A 10% of the share capital None Will be deducted from the limits
granting access to the at the time of issue set for capital increases in the
Company’s share capital, 15™ and 16™ resolutions of the
immediately or in the General Meeting of 10.11.2021.
future, in the event of a
public offer initiated by
the Company
(20" resolution of the
General Meeting of
10.11.2021)
Capitalisation of N/A €134 million None Will be deducted from the

premiums, reserves,
profits or other items
(21 resolution of the
General Meeting of
10.11.2021)

overall limit set for capital
increases in the 15" resolution
of the General Meeting of

10.11.2021.

*

N/A: Not applicable.

2.9.2

Executive Directors

Maximum nominal amount of securities representing claims on the Company that may grant access to ordinary shares.

Use of existing

Specific authorisations and delegations in favour of employees and/or

Date of the authorisations
Nature of the delegation or Expiry of the Maximum during the
delegation or authorisation delegation or amount financial year
authorisation (resolution) Term authorisation authorised ended 30.06.2022 Features/terms
Stock options General Meeting of 38 months 07.01.2023 1.5% of the share 136,711 Independent limit
08.11.2019 (21%) capital on the (0.05% of the (sub-limit for
date of Board share capital) Executive
of Directors’ Directors of 0.21%
decision to of the share
allocate capital, which is
deducted from the
limit of 1.5%).
Performance General Meeting of 38 months 09.01.2025 1.5% of the share 187,484 Independent limit
shares 10.11.2021 (22") capital on the (0.07% of the (sub-limit for
date of Board share capital) Executive
of Directors’ Directors of 0.08%
decision to of the share
allocate capital, which is
deducted from the
limit of 1.5%).
Allocation General Meeting of 38 months 09.01.2025 0.5% of the 49,822 Cap of 0.5%
of bonus shares 10.11.2021 (23™) share capital (0.01% of the share of the share capital
to certain Group on the date capital)
employees of Board of
Directors’
decision
to allocate
Shares or securities General Meeting 26 months 09.01.2024 2% of the share  None Will be deducted

granting access
to share capital,
reserved for
members of
employee saving
plans, without
preferential
subscription rights

of 10.11.2021
(24"

capital on the
date of the
General Meeting,
shared with the
25™ resolution

of the General
Meeting of

10 November

2021
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from the limits set
for capital
increases in the
15" and

16%" resolutions

of the General
Meeting of
10.11.2021.



Use of existing

Share buyback programme

Date of the authorisations
Nature of the delegation or Expiry of the Maximum during the
delegation or authorisation delegation or amount financial year
authorisation (resolution) Term authorisation authorised ended 30.06.2022 Features/terms
Shares or securities General Meeting 18 months  09.05.2023 2% of the share  None Will be deducted

granting access of 10.11.2021
to the share capital, (25")
reserved for a

certain categories

of beneficiaries,

without preferential

subscription rights

capital on the from the limits set

date of the for capital
General Meeting, increases in the
shared with the 15" and

16" resolutions
of the General

24" resolution
of the General

Meeting of Meeting of
10 November 10.11.2021.
2021

2.9.3 Authorisations relating to the share buyback programme
Use of existing
authorisations
Date of Maximum during the
authorisation Expiry of the amount financial year
Type of securities (resolution) Term authorisation authorised ended 30.06.2022 Features/terms
Share buybacks ~ AGM of 10.11.2021 18 months 09.05.2023 10% of share o Maximum
(12t capital purchase price:
€280
Cancellation of AGM of 10.11.2021 26 months 09.01.2024 10% of share None N/A

treasury shares (14™)

capital

(1) A summary of Company transactions carried out during FY22 as part of the share buyback programme is shown below in Subsection 2.10 “Share buyback

programme”.

N/A: Not applicable.

210 Share buyback programme

The following paragraphs include the information that must be
included in the Board of Directors’ report pursuant to
article L. 225-211 of the French Commercial Code and that
relates to the description of the share buyback programme in
accordance with article 241-2 of the French Financial Markets
Authority (AMF) General Regulation.

Transactions performed by the
Company on its own shares during FY22
(1 July 2021 - 30 June 2022)

Furthermore, the Combined General Meeting of 27 November
2020 authorised the Board of Directors to trade in the
Company’s shares under the same conditions and at a
maximum purchase price set at €270 per share, for a period of
18 months. This authorisation cancelled the authorisation
granted by the General Meeting of 8 November 2019 with effect
from 27 November 2020, for the portion which remained
unused.

Pursuant to these authorisations, the liquidity agreement
compliant with the AMAFI Code of Ethics and entered into with
Rothschild & Cie Banque with effect from 1June 2012 was
renewed on 1June 2021 for a period of one year. The funds

initially allocated to the liquidity account amount to
. 4 _ €5,000,000.
During the Combined General Meeting of 8 November 2019, the The authorisation granted by the General Meeting of

Company’s shareholders authorised the Board of Directors to
buy or sell the Company’s shares for a period of 18 months as
part of the implementation of a share buyback programme. The
maximum purchase price was set at €260 per share and the
Company was not authorised to purchase any more than 10% of
the shares making up the Company’s share capital; additionally,
the number of shares held by the Company could not, at any
time, exceed 10% of the shares comprising the Company’s share
capital.

10 November 2021, which remains in force at the date this
document was filed, will expire on 9 May 2023. The General
Meeting of 10 November 2022 will be called upon to authorise
the Board of Directors to trade in the Company’s shares under a
new share buyback programme described below, under “Details
of the new programme to be submitted for authorisation to the
Annual Ordinary General Meeting of 10 November 2022".
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Share buyback programme

Position on 30.06.2022

% of direct and indirect treasury shares

Number of shares held

Number of shares cancelled in the last 24 months
Nominal value

Gross carrying amount

Portfolio market value*

0.38%
979,454
7,474,237
1,518,154
€139,596,701
€171,698,286

*  Based on the closing rate at 30.06.2022, i.e. €175.30.

Summary at the FY22 reporting date

The following table details the transactions performed by the Company on treasury shares within the scope of the share buyback

programme during FY22.

Total gross flows from 01.07.2021 to 30.06.2022

Open positions at 30.06.2022

Liquidity agreement Transactions carried out (excluding liquidity agreement) Long positions Short positions
Sale
Exercise and
of the Sale  repur- For-
Purchase cancel- of chase ward For-
of Call options Call options lation  secu- agree- Trans- Call pur- Put  ward
Operations  Purchase Sale  securities purchased exercised clause rities ments fers® options” chases  options  Sales
Number
of shares 110,668 110,668 4,542,388 88,000 160,000 234,032 325,077
Maximum
term - - - 23.10.2024 13.12.2021 23.10.2024
Average
Price (€) 189.31 189.40 190.96 131.36
Average
strike
price (€) - - - 212 137.78 172.77
Amount

€ 20,950,852.00 20,960,502.35 867,414,412 18,656,000.00 22,044,800.00

30,742,103 56,163,5563.29

(1) Transfers of treasury shares.
(2) American call option.

Under the treasury share buyback programme authorised by
the General Meeting of 10 November 2021 and implemented by
the Board of Directors, 3,929,205 shares were bought back at
the weighted average price of €189.91. These securities were
cancelled.

Pursuant to authorisations granted by the Combined General
Meeting of 10 November 2021, the Board of Directors of the
same date implemented a performance share allocation plan.
As part of this, an option hedge was subscribed for
88,000 shares by acquiring the same number of three-year
American call options. The Company also purchased
88,000 shares at the price of €212.90, as well as
160,000 shares through the exercise of American call options.
The 160,000 Pernod Ricard SA shares resulting from the
exercise of the American call options, which serve to cover the
various plans, were sold off-market to an investment services
provider at an average price of €137.78.

A reallocation of shares acquired on the stock market in
previous financial years to cover various stock option or
performance share plans and the 88,000 American calls,
enabling the same number of Pernod Ricard shares to be
acquired, were allocated to cover part of these stock option
and performance share allocation plans.

In addition, 512,183 shares were acquired on the stock market
and allocated to cover an Employee Shareholding Plan.
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Treasury shares constitute reserves covering the various stock
option and performance share allocation plans still in force.
During the period, the following transfers were made within
these reserves of treasury shares: 183,600 shares were
allocated to beneficiaries of the performance share plan of
9 November 2017 (at the end of the four-year vesting period),
48,932 shares were transferred to cover the rights of
beneficiaries who had exercised stock options, and
1,500 shares were transferred to cover early release events as
provided for by law.

Under the liquidity agreement signed with Rothschild & Cie
Banque, during the period, the Company:

* purchased 110,668 shares for a total
€20,950,852; and

» sold 110,668 shares for a total amount of €20,960,502.35.

amount  of

Distribution of treasury shares by purpose on
30 June 2022

Treasury shares are all allocated as reserves for different stock
option and performance share allocation plans.



The description of this programme (see below), which was
established in accordance with article 241-3 of the AMF’s
General Regulation, will not be published separately.

As the authorisation granted by the General Meeting of
10 November 2021 allowing the Board of Directors to trade in
the Company’s shares is due to expire on 9 May 2023, a
resolution will be proposed at the General Meeting of
10 November 2022 (12% resolution - see Section 8 “Annual
Ordinary General Meeting” of this universal registration
document) to grant a further authorisation to the Board of
Directors to trade in the Company’s shares at a maximum
purchase price of €320 per share, excluding acquisition costs.

This authorisation would enable the Board of Directors to
purchase Company shares representing a maximum of 10% of
the Company’s share capital. Thus, in accordance with the law,
the Company may not at any time hold a number of shares
representing more than 10% of its share capital.

As the Company may not hold more than 10% of its share
capital, and given that it held 979,454 shares (i.e. 0.38% of the
share capital) at the time of the last declaration relating to the
number of shares and voting rights on 30 June 2022, the
maximum number of shares that can be bought will be
24,815,281 (i.e. 9.62% of the share capital), unless it sells or
cancels shares it already holds.

The purpose of these share buybacks and the uses that may be
made of the shares repurchased in this manner are described in
detail in the 12" resolution to be put to the vote of the
shareholders on 10 November 2022. The share buyback
programme would enable the Company to purchase the
Company’s shares or have them purchased for the purpose of:

(i) allocating shares or transferring them to employees and/or
Executive Directors of the Company and/or its current or
future affiliates under the terms and conditions provided
for by law, in particular by granting stock options or as part
of employee profit-sharing plans; or

(ii) covering its commitments pursuant to financial contracts
or options with cash payments relating to positive changes
in the stock market price of the Company’s shares, granted
to employees and/or Executive Directors of the Company
and/or its current or future affiliates under the terms and
conditions provided for by law; or

(iii) making free allocations of shares to employees and/or
Executive Directors of the Company and/or its current or
future affiliates, under the terms and conditions of
articles L. 22-10-59 et seq. of the French Commercial
Code, it being specified that the shares may be allocated,
in particular, to an employee savings plan in accordance
with the provisions of article L. 3332-14 of the French
Labour Code; or

(iv) retaining them and subsequently tendering them (in
exchange, as payment or otherwise) within the scope of
external growth transactions, subject to the limit of 5% of
the number of shares comprising the share capital; or

(v) delivering shares upon the exercise of rights attached to
securities granting access to the share capital through
reimbursement, conversion, exchange, presentation of a
warrant or in any other manner; or

(vi) cancelling all or some of the shares repurchased in this
manner, under the conditions provided for in

Share buyback programme

article L. 22-10-62 paragraph 4 of the French Commercial
Code and in accordance with the authorisation to reduce
the share capital granted by the Combined General
Meeting of 10 November 2021 in its 14" resolution valid
until 9 January 2024; or

(vii) allowing an investment services provider to act on the
secondary market or to ensure liquidity of the Company’s
shares by means of liquidity agreements in compliance
with the terms of a Code of Ethics approved by the French
Financial Markets Authority (AMF).

This programme is also intended to enable the Company to
trade in the Company’s shares for any other authorised
purpose or any purpose that might come to be authorised by
law or regulations in force.

The number of Company shares purchased may be such that:

the Company does not purchase more than 10% of the
shares comprising the Company’s share capital at any time
during the term of the share buyback programme; this
percentage applies to the share capital adjusted in
accordance with capital transactions carried out after this
General Meeting; in accordance with the provisions of
article L. 22-10-62 of the French Commercial Code, when
shares are repurchased to favour the liquidity of the share
under the conditions set out by the applicable regulations,
the number of shares taken into account for calculating the
10% cap is equal to the number of shares purchased, less the
number of shares sold during the authorisation period; and

the number of shares held by the Company at any time does
not exceed 10% of the number of shares comprising its share
capital.

These shares may be purchased, sold, transferred, delivered or
exchanged, on one or more occasions, by any means
authorised or that may come to be authorised by the
regulations in force. These means include, in particular,
over-the-counter transactions, sales of blocks of shares, sale
and repurchase agreements and the use of any financial
derivatives, traded on a regulated market or over-the-counter,
or setting up option strategies (purchases and sales of puts and
calls and any combinations thereof in compliance with the
applicable regulations). Transactions involving blocks of shares
may account for the entire share buyback programme.

These transactions may be carried out during periods
considered appropriate by the Board of Directors. However,
during a public offer period, the repurchases would only be
carried out subject to the conditions that they:

enable the Company to comply with its prior commitments
undertaken before the launch of the public offering;

are undertaken in connection with the pursuit of a share
buyback programme that was already in progress;

fall within the scope of the objectives referred to in items
(i) to (iii) above; and

cannot cause the offer to fail.

The Board of Directors may also carry out, in accordance with
applicable legal and regulatory provisions, the reassignment to
another objective of shares previously bought back (including
under a previous authorisation) and their disposal (on- or
off-market).

This authorisation would be valid for a period of 18 months
from the General Meeting of 10 November 2022 and would
cancel, as from this same date, for any unused portion, the
authorisation granted to the Board of Directors to trade in the
Company’s shares by the Combined General Meeting of
10 November 2021 in its 12™" resolution.
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211

In accordance with article L. 22-10-11 of the French Commercial
Code, the items liable to have an impact on the Company’s
securities in the event of a public offer are set out below.

2111 Capital structure
of the Company

The Company’s capital structure is shown in the table
“Breakdown of share capital and voting rights on 30 June 2022
in Section9 “About the Company and its share capital”,
Subsection 9.2 “Information about the share capital”.

Threshold crossings declared during FY22 are also indicated in
the table entitled “Breakdown of share capital and voting rights
on 30 June 2022" in Section 9.2 “About the Company and its
share capital” of this universal registration document,
Subsection 9.2 “Information about the share capital”.

2112 Statutory restrictions
on the exercise of voting rights
and double voting rights

The Company’s articles of association® provide for a limit on

voting rights. This mechanism is described in Subsection 2.12.3
“Voting conditions” below.

In addition, certain shares of the Company have double voting
rights as described in Subsection 2.12.3 “Voting conditions”
below.

Items liable to have an impact in the event of a public offer

2113 Agreements between
shareholders of which
the Company is aware

The Shareholders’ agreement between shareholders of the
Company (agreement between Mr Rafaél Gonzalez-Gallarza and
Société Paul Ricard, owned by the Ricard family) is described
under “Shareholders’” agreements” in  Subsection 2.5.8
“Declaration of Directors” of this universal registration
document and also appears on the AMF website
(www.amf-france.org).

2114 Agreements entered into

by the Company which are
modified or become void as

a result of a change of control
of the Company

Under certain conditions, the Company’s financing agreements
provide for the early repayment of its debts. The description of
the change of control clauses of these contracts is given under
Subsection 5.6 “Material contracts” in Section 5 “Management
report” of this universal registration document.

2.11.5 Otheritems

The Company’s articles of association® are amended in
accordance with the applicable legal and regulatory provisions
in France.

There is no specific agreement providing for indemnities in the
event of the termination of the position of Directors, with the
exception of the commitments to the Executive Director
described in Subsection 2.8.2 “Compensation policy for the
Chairman and CEQ”, in the “Policy on deferred commitments”
paragraph.

212 General Meetings and attendance procedures

It is reminded that article 32 of the articles of association sets
out the procedures that shareholders must follow in order to
attend General Meetings.

The shareholders meet every year at a General Meeting.

2121 Notice to attend meetings

Both Ordinary and Extraordinary General Meetings are called,
held and voted in accordance with the conditions provided for
by law. They are held at the Company’s registered office or at
any other place stated in the notice of meeting.

Decisions by the shareholders are taken at Ordinary,
Extraordinary or Combined General Meetings depending on the
nature of the resolutions they are being asked to adopt.

212.2 Participation in General
Meetings

All shareholders have the right to attend the Company’s General
Meetings and to participate in the deliberations, either in person
or by proxy, regardless of the number of shares they hold. In
order for a shareholder to have the right to participate in
Ordinary or Extraordinary General Meetings, the shares must be
registered in the name of the shareholder or in the name of the
financial intermediary acting on the shareholder's behalf at
00.00 (Paris time) two business days prior to the General
Meeting, either in the registered share accounts kept by the
Company or in the bearer share accounts kept by the authorised
financial intermediary.

(1) The articles of association may be consulted on the Company’s website (www.pernod-ricard.com)
(2) The articles of association may be consulted on the Company’s website (www.pernod-ricard.com).
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The entry or recording of the shares in bearer share accounts
kept by the authorised financial intermediary are acknowledged
via a share certificate issued by the financial intermediary and
attached as an appendix to the postal voting form, proxy form
or application for an admission card made out in the name of
the shareholder or on behalf of the shareholder represented by
the registered financial intermediary. Any shareholder wishing
to attend the General Meeting in person who has not received
their admission card by 00.00 (Paris time) two business days
before the General Meeting may also ask for such a certificate to
be issued.

If a shareholder does not attend the General Meeting in person,
he or she may choose one of the following options:

give a proxy to the Chairman of the General Meeting; or

give a proxy to a spouse or partner with whom he or she has
entered into a civil union agreement, or to any other person;
or

vote by post or via the Internet.

A shareholder who has already cast a postal or Internet vote,
sent in a proxy form or applied for an admission card or a share
certificate may sell all or some of his or her shares at any time.
However, if the disposal takes place before 00.00 (Paris time)
on the second business day prior to the General Meeting, the
Company will invalidate or modify accordingly, as appropriate,
the postal or Internet vote cast, proxy form, admission card or
share certificate. For this purpose, the authorised financial
intermediary in charge of the shareholder’s account will inform
the Company or its duly authorised agent of the disposal and
will provide it with the necessary information.

No disposal or other form of transaction carried out after 00.00
(Paris time) on the second business day prior to the General
Meeting, regardless of the means used, will be notified by the
authorised financial intermediary or taken into consideration by
the Company, notwithstanding any agreement to the contrary.

Furthermore, in view of the still uncertain situation with regard
to the development of the Covid-19 epidemic, Pernod Ricard
may have to change the attendance procedures for the General
Meeting on 10 November 2022.

We would therefore ask you to regularly check the General
Meeting section on the Pernod Ricard website, which will
confirm the final arrangements for attending this General
Meeting depending on the sanitary and/or legal requirements.

2123 Voting conditions

The voting right attached to the shares is proportional to the
share capital they represent. Each share grants the right to at
least one vote (article L. 225-122 of the French Commercial
Code).

However, each member of the General Meeting has as many
votes as shares he or she possesses and represents, up to 30%
of the total voting rights.

General Meetings and attendance procedures

A double voting right is granted to other shares (in light of the
fraction of the authorised share capital they represent) to all
fully paid-up shares that can be shown to have been registered
for at least 10 years in the name of the same shareholder, from
12 May 1986 inclusive (article L. 22-10-46 of the French
Commercial Code).

In the event of a share capital increase through the
capitalisation of reserves, profits or share premiums, registered
shares allocated as bonus shares to a shareholder, on the basis
of existing shares for which he or she benefits from this right,
will also have double voting rights as from their issuance
(article L. 22-10-46 of the French Commercial Code).

Any share loses the double voting right if converted into bearer
shares or if its ownership is transferred. Nevertheless, transfer
following the division of an estate or the liquidation of assets
between spouses and inter vivos donation to a spouse or
relation close enough to inherit will not result in the loss of the
acquired right and will not interrupt the aforementioned 10-year
period.

Any individual or corporate body acquiring a shareholding
greater than 0.5% of the share capital must inform the Company
of the total number of shares held by registered letter, with
return receipt requested, within four trading days from the date
on which this threshold is exceeded. This notification must be
repeated, under the same conditions, each time the threshold is
exceeded by an additional 0.5%, up to and including 4.5%.

In the event of non-compliance with the notification obligation
mentioned in the previous paragraph, shares in excess of the
undeclared amount shall be stripped of their voting rights, at
the request, as set forth in the minutes of the General Meeting,
of one or more shareholders holding at least 5% of the share
capital, for any General Meeting held until the expiry of the
period stipulated in article L. 233-14 of the French Commercial
Code following the date when the notification is made.

2.12.4 Modification of shareholders’
rights

The Extraordinary General Meeting has the power to modify
shareholders’ rights, under the conditions defined by law.
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213 Management structure

2131 Senior Management

As of 1 July 2022, the Group’s Senior Management is ensured by
the Executive Board, which includes the Chairman and CEO. It
forms the permanent body for coordinating the Management of
the Group.

Composition of the Executive Board on 1 July 2022:
Alexandre Ricard, Chairman and CEO, Corporate Officer;
Héléne de Tissot, EVP Finance, IT and Operations;

Anne-Marie Poliquin, Group General Counsel and
Compliance Officer;
Christian Porta, Managing Director, Global Business

Development;
Cédric Ramat, Group EVP Human Resources;

Conor McQuaid, EVP Corporate Communication, Corporate
Social Responsibility and Public Affairs®.

The Executive Board prepares, examines and validates all
decisions concerning the operation of the Group and submits
them to the Board of Directors when its approval is necessary.
It organises the work of the Executive Committee.

In addition, the Group Communications Department, the Public
Affairs Department and the Internal Audit Department report to
the Chairman and CEO.

The Executive Board meets weekly.

213.2 Executive Committee

The Executive Committee is the Group’s management body
bringing together the Executive Board and the Chairmen of the
direct affiliates.

The Executive Committee ensures coordination between the
Head Office and its affiliates, as well as between the affiliates
themselves (Brand Companies and Market Companies). Under
the authority of Senior Management, the Executive Committee
is responsible for the conduct of the Group’s activities and the
implementation of its main policies.

In this respect, the Executive Committee:

examines the Group'’s activity and changes in relation to the
business plan;

expresses its opinion on the setting of objectives (income
statement, debt and qualitative objectives);

periodically conducts brand strategy reviews;

analyses the performance of the network of Market
Companies and Brand Companies and proposes the
necessary organisational adjustments; and

validates and monitors the Group’s main policies (Human
Resources, best marketing and sales practices, Quality,
Safety, Environment (QSE) policy, social responsibility, etc.).

It meets between eight and 11 times a year.

Composition of the Executive Committee on 1 July 2022:
the Executive Board;
the CEOs of the Brand Companies:

e Chivas Brothers, Jean-Etienne Gourgues, Chairman and
CEO,

e Martell Mumm Perrier-Jouét, César Giron, Chairman and
CEO,

e Pernod Ricard Winemakers, Bryan Fry, Chairman and CEO,

e Irish Distillers Group, Nodjame Fouad?, Chairman and
CEO,

e The Absolut Company, Stéphanie Durroux, Chairwoman
and CEO;

the CEOs of the Market Companies:

e Pernod Ricard North America, Ann Mukherjee, Chairwoman
and CEO,

e Pernod Ricard Asia, Philippe Guettat, Chairman and CEO,

e Pernod Ricard Europe, Middle East, Africa and Latin
America, Gilles Bogaert, Chairman and CEO,

e Pernod Ricard Global Travel Retail, Mohit Lal, Chairman and
CEO,

e Pernod Ricard France, Philippe Coutin, Chairman.

(1) Mr Conor McQuaid, previously Chairman and CEO of Irish Distillers Group, was appointed member of the Executive Board on 1 July 2022.
(2) Ms Nodjame Fouad, previously Chairwoman of Pernod Ricard Japan, was appointed Chairwoman and CEO of Irish Distillers on 1 July 2022, replacing Mr Conor

McQuaid.
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213.3 Non-discrimination policy and diversity in Top Management

The policy is based on reliable and consistent global talent
identification and management processes, as well as succession
planning focused on performance and potential. Considerable
effort has been made in recent years to ensure the quality and
objectivity of the assessment. This resulted in the
implementation three years ago of the “Let's Talk Talent”
assessment and calibration process powered by the Workday
platform, deployed globally, and which ensures the greatest
possible consistency in performance assessment, personal
development and career advancement for all our employees.

In addition, in the wake of the global “Better Balance” initiative
conducted from 2017 to 2019 on the two main dimensions of the
Group'’s diversity challenges (gender and nationality), the Senior
Management and the Human Resources Department have been
encouraged to identify measures specific to their own diversity
challenges on at least these two dimensions and to make them
objectives for the members of the affiliates’ Management
Committees. Moreover, objectives have been defined for the
Group’s Management bodies, identified as the “Top 500"
employees, and a series of actions have been taken to help
achieve these objectives®.

In 2019, Pernod Ricard’s Board of Directors, on the
recommendation of the Nominations and Governance
Committee, established binding objectives within its CSR
roadmap relating to diversity in the Group’s management
bodies: by 2030, the Group’s management bodies will have to
include a minimum of 40% of each gender. In addition,
Pernod Ricard estimates that it will achieve a 30% gender
balance in its management bodies by 2025.

All of the initiatives undertaken by Pernod Ricard in favour of
diversity help to make all the processes that lead to the
selection of candidates and their assignment to the highest
positions of responsibility in the Company more equitable and
have produced the following results over the recent period:

for the Executive Committee, the proportion of women
increased from 7% to 31.25% between 2015 and 2022; and

for the “Top 500", the proportion of women rose from 19% to
35% between 2015 and 2022.

This diversity policy and the results obtained are presented
annually to the Board of Directors by Senior Management.

(1) The “Top 500" comprised 457 employees in 2015, 484 in June 2021 and 498 in June 2022. It includes 49 different nationalities.
(2) Note that the diversity policy within the management bodies is detailed in the Extra-Financial Performance Statement in section 3.3.2.2.
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3. Sustainability & Responsibility

Pernod Ricard brings good times from a good place

31  Pernod Ricard brings good times from a good place

311

3.1.1.1 Aroadmap that is fully embedded

in the business

Pernod Ricard’s history is rooted in Sustainability and
Responsibility (S&R). Its founder Paul Ricard was an early
philanthropist who created the Paul Ricard Oceanographic
Institute in 1966 in response to the first industrial pollutions in
the Mediterranean Sea. This commitment lives on today with the
Group’s 2030 S&R roadmap, « Good Times from a Good Place »
launched in 2019.

Built around four pillars - Nurturing Terroir, Valuing People,
Circular Making and Responsible Hosting, the S&R roadmap
addresses all the Group’s activities from grain to glass. Pernod
Ricard’s S&R ambition sits at the heart of the Company’s mission
to "unlock the magic of human connection by bringing Good
Times from a Good Place".

For Pernod Ricard, S&R is a key business driver and is proving an
important lever to accelerate transformation, by driving
innovation, building purposeful brands, attracting talents and
bringing to life the vision of a more convivial world.

GOOD TIMES ==x GOOD PLACE

Pernod Ricard’s Manifesto

“Créateurs de convivialité: true to Pernod Ricard’s founding
spirit, the Group has been bringing people together since its
beginning, inviting them to share privileged moments and
forge new friendships every day through our world-class
portfolio of premium wines and spirits.

We are passionate hosts... a family of exceptional people
who are committed to fighting alcohol misuse and creating
a better way of living and working together, bringing good
times today and for generations to come.

We are respectful guests... who care for and strive to
protect and nurture the terroirs and environments in which
we live. We partner with local farmers and respect local
communities to benefit our planet, our consumers and
business.

We bring good times from a good place, to create a more
convivial world, a world without excess.”

Valuing

PEOPLE

Responsible

HOSTING

reateamorec,,
10 ith iy,
;00 jadwithoute,  “vig,
20 oW €S lv,,’/
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A strategy built around a vision: “Créateurs de convivialité”

3.1.1.2 Addressing all stakeholder

expectations, from grain to glass

Pernod Ricard’s 2030 S&R roadmap addresses the material risks
facing its business along with consumer concerns whilst using
the UN Sustainable Development Goals (SDGs) as a guiding
beacon. The roadmap is built on four pillars:

e nurturing terroir;

» valuing people;

» circular making; and

» responsible hosting.

Since 2018, the UN Global Compact has recognised Pernod
Ricard as a LEAD participant for its contribution to the UN SDGs.

Each pillar sets ambitious commitments based on a 2030
timeline in line with the SDGs, with 2022 and 2025 milestones.
The strategy primarily contributes to eight SDGs, though it
addresses 14 SDGs across the Group's entire value chain.

The S&R roadmap is the result of a long process of interviews
and consultations with over 300 internal and external
stakeholders globally and other experts. Over 20 workshops
were held with representatives of Brand Companies, Market
Companies, Regions, HQ and the Top Management team.

Raw materials

The Group closely monitors its commitments, objectives and
performance indicators. It reviews, challenges and adapts its
strategy and related roadmap according to its progress and the
surrounding context. This ensures long-term consistency
between the Group’s growing ambitions and its impact, while
enabling new, more effective monitoring tailored to the
expectations of the various stakeholders.



Pernod Ricard brings good times from a good place

To monitor progress towards the targets set in its S&R roadmap, Pernod Ricard uses a traffic lights system. This aims to visually
identify progress on all S&R KPls:

. In progress

Achieved KPI/Commitment has been achieved by the Group through effective action plans of affiliates meeting
all the necessary criteria set in Global guidelines.

On plan KPI/Commitment currently not yet achieved but strong progress made and action plans defined
to reasonably expect the KPI/Commitment to be achieved within the required timeframe.

KPI/Commitment currently not yet achieved, no progress made or no clear action plan defined but

under consideration (with dedicated governance, resources, next steps...). In progress can also occur
when it is decided to postpone actions on a KPlI/Commitment due to unexpected events (for exemple, a
crisis such as Covid-19).

312

A robust governance structure

A robust governance structure has been established to ensure As of 1July 2022, Conor McQuaid has been appointed to the
the S&R roadmap is fully implemented throughout the Group. Executive Board as EVP Corporate Communications, S&R and
This identifies specific responsibilities and clear reporting lines Public Affairs. This newly created role will strategically lead and
at each level, from affiliates right up to the Board of Directors’ bring together these three global functions. He will be an
S&R Committee.

TOP MANAGEMENT

HQ FUNCTIONS

REGIONS

additional member of the Executive Committee and the S&R
Senior Steering Committee.

BOARD OF DIRECTORS .
S&R Committee

Monitors progress of the S&R strategy, challenges ambition and reports to the wider Board
3 meetings per year
Raises awareness on long-term sustainability trends

Ultimately accountable for the company’s performance against the S&R strategic goals
S&R strategy discussions/updates in at least 2 COMEX meetings per year
S&R topics are discussed at each Executive Committee meeting

S&R SENIOR STEERING COMMITTEE

Oversees the advancement of strategy implementation, ensures proper resourcing and raises any challenges to the COMEX

11 members meeting 4 times per year: CEO, Managing Director GBD, Group EVP Human Resources, EVP Finance, IT and Operations,
Group General Counsel and Compliance Officer, Chief Sustainability Officer, VP Global Public Affairs and Alcohol in Society, Group
Operations Director, Global Marketing & Commercial Director, Group Communications Director, Global SVP, Investors Relations
and Treasury

* Empowers HQ functions to become a centre of expertise
Ensures S&R strategy is embedded into processes and practices
* S&R HQ team to review all Brand Company and region action plans
A
s N
Drive the coordinated implementation of the S&R Strategy, report progress to the S&R team and support the S&R Steering Committee
H Terroir
E GLOBAL PUBLIC
H OPERATIONS BUSINESS AFFAIRS & ALCOHOL
E DEVELOPMENT IN SOCIETY
n
5
m O
& | . Established where necessary to 1. coordinate the implementation of the S&R strategy in specific areas, and 2. support the Senior Steering Committee with specific issues and targets
20
W o, | * Made up of experts from Market Companies, Brand Companies and lead HQ functions
<
[
n
g =] + CODI member responsible for the S&R strategy design, implementation and progress monitoring
E « Senior Steering Committee relevant to their business activity
é Iy * Meeting at least 2 times/year to report to HQ Senior S&R Steering Committee (through the S&R HQ team)
M « Affiliates’ action reviewed by Regional S&R Leader and to be signed off by the affiliate CODI/MD
- Ne]
O
4]
5]
P
a A network of S&R Leaders to coordinate the implementation of the affiliate S&R action plan, signed off by local CODI/MD.
B
(™
<
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The main sustainability risks and opportunities

3.2 The main sustainability risks and opportunities

In line with Directive 2014/95/EU on non-financial reporting as
transposed into French law®™, Pernod Ricard publishes a
“Non-Financial Statement”. This statement requires the Group to
disclose its business model and information on key non-financial

risks. These include risks related to the environment,
employment, society, Human Rights, tax evasion? and
corruption.

For more information on Pernod Ricard’s business model, please
see Section 1 “Extracts from the integrated annual report”.

For more information on the Group’s key non-financial risks
please see Subsections 3.2.1 and 3.2.2 below.

3.21

Updated in FY21, the Group’s risk mapping presents and
classifies the risks based on their potential impact and
probability of occurrence across the Group’s activities®. Some
of these risks are specific to sustainability. To ensure such risks
and any opportunities are properly identified and mapped,
Pernod Ricard uses the following methodology:

Presentation of the methodology

every three years, the main risks faced by Pernod Ricard are:
1. mapped by direct affiliates and HQ functions, and

2. then consolidated at HQ level by the Group's Internal Audit
Department;

the same Group risk mapping methodology and tool are used
to identify the main sustainability risks for the “Non-Financial
Statement”;

(1) Article R. 225-105 of the French Commercial Code.
(2) Pursuant to Act no. 2018-898 on combatting fraud.

led by the S&R Department, these sustainability risks are
subject to in-depth analysis through research, competitive
benchmarking and internal and external stakeholder
dialogue®. The Group’s materiality matrix was last updated in
2020. Other key HQ experts including operations, legal, HR,
public affairs and finance were also involved in confirming
the top eight risks and opportunities;

the identified sustainability risks and opportunities were then
cross-referenced with the 2021 Group Risk Mapping to
confirm them and ensure consistency with the Group’s major
risks in Section 4;

the resulting eight non-financial risks and opportunities were
subsequently presented to and signed off by the S&R Senior
Steering Committee and the Board of Directors’ S&R
Committee.

3.2.2

As any company, Pernod Ricard may be exposed to external or
internal risks whilst also potentially benefitting from
opportunities. It is thus essential to identify such potential risks
and opportunities and ensure the roll-out of adequate action
and/or mitigation plans.

Key risks and opportunities

The definitions of the eight main risks and opportunities can be
found in the table below. Targets, policies, due diligence
procedures and key performance indicators are presented in
detail in sections 3.3 “The four pillars of the Good Times from a
Good Place roadmap” and 3.4 “Ethics and compliance”. In the
interest of transparency, other indicators have been presented
alongside the policies applied, depending on the issues
addressed.

Given the nature of Pernod Ricard’s activities, the Group does
not consider “tax evasion®” to be a major non-financial risk. It
was therefore not felt necessary to explore it in this
“Non-Financial Statement”. Nevertheless, “tax evasion” is
discussed in Subsection 3.4.1.5 “Tax policy”.

(3) The Group’s major risks and the process for identifying them are discussed in Section 4.
(4) See Subsection 3.1.1.2 “Addressing all stakeholder expectations, from grain to glass”.

(5) Referred to in article L. 225-102-1 of French Commercial Code.
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The main sustainability risks and opportunities

Risk/
opportunity Sub-risk/opportunity Definition Subsections of Section 3
Responsible Responsible Risks: supply chains in the beverage industry are  3.3.2 Valuing People
supply chains supply chains diverse and fragmented due to the multiplicity 3.3.2.4 Human Rights
and diversity of actors, from agriculture 3.3.2.5 Responsible Supply Chain
to merchandising.
Pernod Ricard may be legally involved with
suppliers whose practices do not comply with:
e Human Rights (child labour, forced/bonded
labour, health and safety etc.);
« environmental standards (CO, emissions,
toxic emissions etc.); or
» compliance and business regulations
(corruption, fraud etc.).
This might cause reputational damage, financial
loss and legal liabilities.
Sustainable Risks: agricultural practices in Pernod Ricard’s 3.3.1 Nurturing Terroir
agricultural supply chain may have various negative effects 3.3.1.1 Supporting communities
supply chain on: to regenerate ecosystems
» the environment (soil degradation, poor water  and tackle climate change
quality and availability, CO, emissions, 3.3.1.3 An agile and ambitious
biodiversity loss and deforestation); and on journey to regenerate terroirs
¢ the Human Rights of farmers or local 3.3.1.4 Impactful programmes
communities (remuneration of farmers, health on regenerative agriculture
and safety, child or forced labour, land and biodiversity preservation
grabbing).
This might also cause reputational damage
and legal liabilities.
Moreover, climate change may alter crop quality
and areas of production leading to:
* increased prices; or
« even the inability to source in a specific area
or produce a specific brand.
Compliance Anti-corruption Risks: given the international scope of its activities 3.4 Ethics & Compliance
and business ethics & antitrust Pernod Ricard may be exposed to compliance 3.4.1.3 Prevention of corruption
issues related to anti-corruption laws and other and anti-competitive practices
regulations. This may be in its own operations 3.4.1.4 Transparency and integrity
or through its supply chain. of strategies and influencing
This might cause reputational damage and lead practices
to criminal fines.
Data privacy Risks: in light of the digital transformation 3.4 Ethics & Compliance
of its activities and the increasing number 3.4.1.2 Personal data protection

of regulations, Pernod Ricard may face
compliance issues related to data protection
regulations® and fail to protect the personal
data of its consumers.

This might cause reputational damage, liability
and financial loss.
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Sub-risk/opportunity

Definition

Subsections of Section 3

Talent management

Diversity & Inclusion

Working conditions
and Health & Safety
at work

Risks: Pernod Ricard may have difficulties
attracting and retaining the skilled people it needs
due to:

the competitive talent market;

changes in the aspirations of younger

generations;

new global work outlook as a consequence

of the pandemic; and

the future of work that may require a new set

of skills or skill-scarcity in specific domains.
This may cause reputational & operational
difficulties and impact financial performance.

Opportunities: diversity and inclusion are

a strategic priority for Pernod Ricard.

Its goal is to have management teams

and a workforce that reflect the diversity

of its consumers globally.

This will be achieved by:
fostering an inclusive organisational culture;
creating an environment of equity, engagement
and empowerment that facilitates everyone’s
involvement in support of its business strategy.

Risks: Pernod Ricard’s employees and contractors
in production sites may be exposed

to occupational injuries? or potentially permanent
disability and death due to industrial processes

or as a result of major industrial accidents

or natural disasters.

In addition, despite strict health measures,
employees may have been exposed to Covid-19.
Repeated lockdowns and remote working
measures may have caused disruptions

in the social ties and work-life balance

of employees.

The Group may also suffer reputational

and operational difficulties.

3.3.2 Valuing People
3.3.2.1 Talent management

3.3.2 Valuing People
3.3.2.2 Diversity & inclusion

3.3.2 Valuing People

3.3.2.3 Employee engagement
& culture, working conditions
and health & safety

3.3.2.4 Human Rights

Pernod Ricard
production sites

Pernod Ricard
suppliers

Risks: severe weather events or natural disasters
may damage physical assets at production sites.
Moreover, rising temperatures and changing
seasons may alter industrial processes

and the availability of ingredients.

Pernod Ricard might be slow to react to such
climate change and fail to adapt its supply chain
resulting in financial losses and operational
disruptions.

Risks: these phenomena may also damage
suppliers’ physical assets and affect the quality,
quantity and geographical location of agricultural
raw materials, resulting in operational disruptions.

3.3.1 Nurturing Terroir

3.3.1.1 Supporting communities
to regenerate ecosystems

and tackle climate change
3.3.1.4 Impactful programmes
on regenerative agriculture
and biodiversity preservation

3.3.3 Circular Making
3.3.3.2 Climate change: reduction
and adaptation
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Sub-risk/opportunity

Definition

The main sustainability risks and opportunities

Subsections of Section 3

CO, emissions
GHG emissions

Water management
Waste management

Risks: due to the industrial nature of its activities
and fast-changing environmental regulations,
Pernod Ricard may fail to be fully compliant

with new regulations and respond to stakeholder
expectations.

This may cause reputational damage.

Moreover, distilleries emit CO, through the energy
they use. Pernod Ricard may be impacted

by energy supply and price volatility.

In addition, Pernod Ricard most water-intensive
activities may impact water availability, causing
operational disruption and financial losses.

This is especially true in water-stressed areas.
Opportunities: by reducing energy consumption
and associated CO, emissions and by building

an offsetting and insetting strategy for its residual
carbon emissions, Pernod Ricard can reduce its
operating costs and anticipate carbon regulations
in a volatile market.

By implementing a virtuous circular mindset,
Pernod Ricard could minimise waste at each step
of its value chain and help preserve natural
resources. Moreover, through good waste
management, Pernod Ricard could transform
waste into potential new raw material.

3.3.1 Nurturing Terroir

3.3.1.1 Supporting communities
to regenerate ecosystems

and tackle climate change
3.3.1.4 Impactful programmes
on regenerative agriculture
and biodiversity preservation

3.3.3 Circular Making

3.3.3.2 Climate change: reduction
and adaptation

3.3.3.3 Preserve water resources
3.3.3.5 Reduce waste

Packaging
and point of sale
material development

Risks: packaging and point of sale material

are some of the Group’s most carbon-intensive
activities. They generate large quantities

of post-consumer waste.

Inadequate sustainable packaging policies

or innovation might limit Pernod Ricard'’s ability
to attract clients and consumers.

The lack of recycling infrastructure or consumer
awareness in some markets might hinder

the Group'’s efforts to address packaging
end-of-life locally. This may result in reputational
damage and financial loss.

Opportunities: by minimising waste at each step
of its packaging life cycle and exploring the use
of alternative distribution mechanisms,

Pernod Ricard can preserve natural resources
and reduce costs.

3.3.3 Circular Making

3.3.3.2 Climate change: reduction
and adaptation

3.3.3.4 Circular packaging

and distribution

Risks: Pernod Ricard’s product quality may

be subject to an undetected deterioration
(toxic contamination, alteration of taste,
introduction of foreign objects into the bottles
etc.).

This may lead to health hazards, reputational
damage, financial liabilities and product recalls.

3.4 Ethics & compliance
3.4.1.1 Quality, food safety
and product compliance
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The four pillars of the Good Times from a Good Place roadmap

Sub-risk/opportunity

Definition

Subsections of Section 3

The harmful use
of alcohol
by consumers

Excessive and/or
punitive alcohol

Risks: Pernod Ricard'’s reputation may be
impacted by consumers’ misuse of alcohol.

Its activities may also be impacted by ongoing
anti-alcohol sentiment or excessive and/or
punitive regulations®. This may lead to lower
revenues and profits without effectively reducing

3.3.4 Responsible Hosting
3.3.4.1 Responsible drinking
initiatives

3.3.4.2 Brand campaigns
3.3.4.3 Responsible marketing
3.3.4.4 Responsible sales

regulations
implemented

by Government
to tackle harmful
alcohol use

the harmful use of alcohol.

Opportunities: Pernod Ricard’s Premiumisation
ambition is about drinking less but better.

This supports its responsible drinking goal.

The Group's digital marketing drive enables better
targeted advertising. This allows even better

3.3.4.6 Consumer information

3.4 Ethics & Compliance

3.4.1.4 Transparency and integrity
of strategies and influencing
practices

self-regulation and prevents the inadvertent
exposure of minors or non-drinkers.

(1) General Data Protection Regulation, California Consumer Privacy Act, etc.

(2) Burns, physical trauma, falls, toxic inhalation, etc.

(3) Restrictions on sales and marketing, availability of its products, increased taxes and duties.

3.3

3.3.1

13 foo

Nurturing Terroir

All Pernod Ricard products take their character
from the land where they were grown. The
Group is committed to nurturing every terroir
and its biodiversity and respond to the
challenges of climate change to ensure quality
ingredients now and for generations to come.

1 LIFE
ONLAND

The Group has been working hand in hand with
its farmers, suppliers and communities to
develop sustainable and regenerative
agriculture practices in its terroirs, including its
own vineyards, in order to:

protect ecosystems, enhance biodiversity and natural capital
(wild or cultivated) by preserving habitats and trophic chains;

tackle climate change, by reducing its greenhouse gas
emissions and exploring potential carbon sinks within its
agricultural chains. This also involves adapting its crops and
agricultural practices;

support agricultural communities and smallholders, in order
to:

o develop sustainable practices,

e improve livelihoods,

e increase access to health and education, and
e more broadly, empower local populations.
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The four pillars of the Good Times from a Good Place roadmap

Objectives and policies

The Group’s core business is inextricably linked to
well-functioning ecosystems. Any disruption to one component
(soil, water, climate, landscape...) has a direct impact on natural
balances. Pernod Ricard therefore pays close attention to each
element to better understand the mechanisms at work and
restore natural balances.

The Group believes in the strength of a holistic and systemic
approach to agriculture that covers the entire farming system,
maximises the shared benefits and, ultimately, the overall
resilience of the terroirs over the long term. The objectives
include:

maximising positive interactions between agricultural and
wild ecosystems;

paying particular attention to soil life and its ability to restore
carbon cycles;

reducing dependency on agrochemicals;
sustainably managing water resources;
looking after those who work the land.

The Group believes that regenerative agriculture is a significant
part of the solution. This holistic approach aims to enrich soil life
and its natural fertility, improve water retention capacity, and
protect and enhance biodiversity.

Over the long run, regenerative agriculture will improve the
vitality of plants, whilst maximising carbon storage in the soil,
ensuring high-quality harvests and yield stabilisation.



The Group thus intends to gradually move away from
conventional models to reduce pressure on resources” and
promote regenerative agricultural models. The terroirs will
thereby be more resilient to climate change and farming
communities will see a sustainable improvement in their
livelihoods.

The four pillars of the Good Times from a Good Place roadmap

In FY20, Pernod Ricard rolled out its Sustainable Agriculture Key
Principles throughout the Group. This document guides all
affiliates with a set of best practices related to landscape
management, biodiversity, plant health and soil life, water,
Human Rights and relations with suppliers. This document
covers all the various contexts and agricultural systems as part
of a continuous improvement process.

Pernod Ricard produces and sources more than 120 natural ingredients from around 70 countries. Each ingredient is grown in a
terroir with unique climate conditions, soil type, ecosystems and the know-how specific to its people and local communities.

Policies Objective Progress in FY21 Progress in FY22 Performance
2030 S&R 100% of key agricultural 86% of key agricultural 98% of key agricultural . On plan
Roadmap raw materials (annual raw materials (annual raw materials (annual

purchases) covered by risk

mapping by 2022.

purchases) covered

by mapping, starting
with priority terroirs
this year.

93% of priority terroirs
with a full risk mapping
exploring eight
environmental and nine

purchases) covered

by mapping, starting
with priority terroirs
this year.

100% of priority terroirs
with a full risk mapping
exploring eight
environmental and nine

social risks.

social risks.

All terroirs assessed
under the Partner Up

process

(see Subsection 3.3.2.5
“Responsible supply

chain”).

Pernod Ricard sources its ingredients from more than
350 terroirs, with an estimated footprint of 800,000 hectares.

Some of these terroirs are directly operated by Pernod Ricard:

5,634 hectares are dedicated to vineyards in eight different
terroirs:

e New Zealand (45%),

o Australia (24%),

e France (12.5%) [Cognac & Champagne],

e Argentina (8.5%),

e Spain (5.6%),

o US (2.5%),

e China (1.9%);

948 hectares are used for agave crops in Mexico.

A total of three million tonnes of raw agricultural materials are
sourced to make Pernod Ricard’s iconic brands, including a
variety of grains?, grape, sugar cane, agave and sugar beet, and
flavouring ingredients® (Sustainability Accounting Standards -
SASB)“.

Breakdown of key agricultural raw materials in tonnes (SASB)

7,556 15,239

Potatoes Rye

124,456 58834

\ : ,

29261;832 / - Other key flavouring ingredients

Various cereals L

187,941 /‘

Sugarbeet / 63?'8;9:2”8&

248529 S

Wheat

413,449 335,063

Grapes Barley
/ 268,270

402,277 Maize

Broken rice

(1) For example, by implementing alternative practices that avoid the use of synthetic inputs.

(2) Wheat, barley, rye, maize, rice, sorghum.

(3) Coffee, coconut, fennel, star anise, liquorice, juniper, coriander, gentian and orange.
(4) Information with SASB reference is aligned with the industry-specific activity metrics identified in the framework standards.
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3. Sustainability & Responsibility

The four pillars of the Good Times from a Good Place roadmap

Objectives & Policies

To manage risks within agricultural supply chains, address the duty of care and achieve its ambition of nurturing terroirs, the Group
has implemented a 3-level action plan. The action plan helps map the various terroirs to achieve full traceability, assess environmental
and social risks to these terroirs, and implement sustainability programmes.

Action plans & Next steps

3-level action plan for nurturing terroirs by 2030

Figures Commitments

+ . « Traceability and transparency with suppliers
350 terroirs « Risk assessment through Blue Source Process

+ 120 ingredients at supplier level (not all wet goods suppliers

are on the Blue Source platform)

70 countries

-+ A « Simplified terroir mapping analysis
- 150 terroirs on the raw material and country of origin
98 O/O of annual spend - Certification on Sustainable Agriculture Standards

« Mitigation project on high risks identified

-:;:::,i + 60 terroirs . ::g tseor(r:?;[ rin;i;s)pmg analysis on environmental
[¢) « Terroir audit
92 /O of annual Spend « Certification on Sustainable Agriculture Standards
« Mitigation project on high/medium risks identified
« Regenerative Agriculture & Biodiversity programs

Since FY21, 60 terroirs have been identified as strategic priorities under the action plan. This is because they represent a large
amount of annual purchases (by spend) and supply key or iconic raw materials®. All have been subject to a full risk-mapping analysis:
» 28 were assessed as high-risk;

» 18 were found to be medium-risk; and

* 14 were judged to be low-risk.

Frequency of potential risks in priority terroirs

By mapping its terroirs, the Group has identified the most pressing issues for its ingredients: climate change, soil erosion, water
availability, pollution on soil and water (SASB).

Defenders of rights
Freedom of association
Waste management
Discrimination
Compensation - wages
Child labour
Deforestation

Health communities
Land rights

Forced labour

Water pollution
Biodiversity

Health & safety

Water availability

Soil quality & pollution

Climate change

o
=
(o]

20 30 40 50
Risk occurrence

The carbon footprint of agricultural raw materials accounts for 48% of the Group’s Scope 3 emissions (2.3 million tonnes of GHG).
The methodology used is described in Subsection 3.3.3.2.

(1) An ingredient is considered emblematic if it is a flagship ingredient for a strategic brand (such as star anise for Ricard), if it has a major sensory contribution or if
it is promoted by the brand with a high reputational risk.
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Otherwise, learnings from the terroir risk mapping point to crop
sensitivity to the effects of climate change, including high
sensitivity to drought, as well as its impact on ecosystems
(biodiversity, soil and water) and on communities.

Given the importance of this issue, the definition of climate
strategies (carbon reduction and sequestration) for terroirs is a
high priority.

Sustainability & Responsibility

The four pillars of the Good Times from a Good Place roadmap

Very closely linked to climate change, the subject of
deforestation is also assessed within the terroirs. This is a global
issue often induced by the agricultural expansion that might
occur within the Group's terroirs. Pernod Ricard is not involved
in the sectors that contribute the most to deforestation,
however analysis is underway to more accurately identify
sensitive areas. This will allow the implementation of plans to
combat deforestation jointly with suppliers.

3.3.1.3 An agile and ambitious journey to regenerate terroirs

The Group has committed to implementing resilient agricultural practices by building strong and fair relationships with its suppliers.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R * 100% of key raw o 28% of key raw materials ¢ 31% of key raw materials . On plan
Roadmap materials produced produced or sourced produced or sourced in

or sourced® in line
with selected
sustainability standards.

o Reduce carbon footprint ¢ Harmonised GHG

of agricultural raw calculation
materials to contribute
to the Group’s overall
Scope 3 target (50%

intensity reduction)?.

for cereals.

in line with selected
sustainability standards.

methodology developed

line with selected
sustainability standards.

* Harmonised GHG
calculation
methodology developed
for cereals, vineyards
and some distilled
products

« Specific study for
broken rice and Indian
Grain Neutral Spirit
to better approach
the baseline.

. In progress

(1) Calculation based on annual purchases.
(2) See Subsection 3.3.3.2 “Climate change: reduction and adaptation”.

Action plans and next steps

Certification

Pernod Ricard aims to certify all its key raw materials to
recognised sustainability standards. The Group has developed a
benchmarking tool to help select the best standards, in line with
the Sustainable Agriculture Key Principles. The Group also
allows affiliates to develop their own standards with their local
partners. All must then be verified by third parties.

The standards are chosen to cover most of the high and
medium risks identified through the terroir risk mapping. For
example, given the risk profiles of the various sugar cane
terroirs, the Bonsucro certification has been identified as the
most suitable. It will be rolled out to all suppliers.

This approach was designed to be tailored to each terroir by
factoring in local cultures, work habits as well as the potential
for transforming practices.

Risk mitigation projects

For terroirs which have demonstrated a high-level of risk,
Pernod Ricard develops actions to mitigate these risks. This can
be achieved through implementing certifications, engaging in
specific local programs or, if needed, rethinking the sourcing
strategy.

Focus on water use in the vineyards

Pernod Ricard sources grapes from 17 wine-growing countries,
seven of which have vineyards directly operated by the Group.

As perennial crops, vineyards are particularly sensitive to the
effects of climate change and in particular droughts, fires or
even frost. The trend towards the increasing frequency and
severity of such events has been confirmed over the past three
years in the Group’s vineyards. Despite the use of precision
farming tools like drip irrigation systems, a significant increase
in water consumption has been observed during the last years.
It amounted to 11.5 million m? this year. Improving the resilience
of vines to water scarcity will be at the heart of pilot
programmes on regenerative viticulture.
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The four pillars of the Good Times from a Good Place roadmap

Regenerative agriculture can be considered a “nature-based

solution” designed to:
mitigate climate change;

protect ecosystems and biodiversity;
restore the soil; and
improve the livelihoods of farmers.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R 100% of direct affiliates 54% of direct affiliates 73% of direct affiliates On plan
Roadmap with a regenerative with a programme. with a programme.

agriculture or Four programmes Thirteen programmes

biodiversity programme, launched. launched (cumulatively).

linked to the Group’s

priority terroirs (supply

chains or landscape,

usually addressing both

agriculture and

biodiversity).

By 2025: test local Two regenerative Five regenerative On plan

models for regenerative viticulture pilot viticulture pilot

farming systems programmes. programmes

in the Group's vineyards Coaching and training (cumulatively).

in eight wine regions. sessions designed

The goal is to capture for each vineyard.

more carbon in the soil

and share knowledge

with the wine industry.

5,000 farmers 8,830 farmers 9,933 farmers Achieved

empowered, trained
or supported.

empowered, trained
or supported.

empowered, trained
or supported

(cumulatively).

Action plans and next steps

The key to success will be to define appropriate “transition
paths” for different types of agricultural products. For example,
transitioning to regenerative practices for large industrial corn
farmers in the US will require different supports and milestones
compared with the transition for small Indian rice farmers.

The programmes aim to better understand and factor in local
contexts, measure the dynamics of natural cycles, train
partners in regenerative practices and design continuous
improvement plans over the long term.

To support this journey on priority terroirs, Pernod Ricard
decided to join the French PADV (Pour une Agriculture Du
Vivant) movement. Using its regeneration index, the Group
measured the starting point of its partner farms and then put in
place drivers to improve the resilience of the terroirs.

In 2021, the Group became the first corporate partner of the
IUCN® “Agriculture and Land Health initiative”, which aims to
build a global movement for sustainable and regenerative
agriculture and create metrics to monitor progress. Pernod
Ricard was the first corporate company to join the initiative,
which aims to bring together businesses, experts, academia
and international organisations.

(1) International Union for the Conservation of Nature.
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For its own vineyards, the Group has committed to run
regenerative Vviticulture pilot programmes. Following a
comprehensive diagnosis of the two French terroirs, Martell
cognac and Mumm and Perrier-Jouét champagnes set up a
pilot programme to explore three main areas: soil life; plant
health and nutrition; and landscape management.

Various trials are run to test combinations of cover-crops,
develop grape varieties resistant to climate constraints, or
even implement specific technologies or machinery.

In the south of France, where Irish Distillers source their
maize, the Group has enrolled 27farmers in the
regenerative index to identify their areas of progress and
transform their practices, such as no or low tillage. As part
of this project, the Group is also working to develop a fair
economic model to ensure long-term  mutual
commitments.

In India, Pernod Ricard India Foundation’s flagship
programme WAL (Water, Agriculture, Livelihoods) aims to
foster water resilience, promote sustainable and
regenerative resource management, while securing the
livelihoods of disadvantaged communities such as
smallholder farmers, women and young people.

In  Mexico, Kahlua works with coffee-producing
communities and local NGO Fondo Para La Paz to support
agricultural practices like the planting and development of
climate resistant varieties as well as fair compensation, with
a specific focus on female empowerment.



33.2 Valuing People

GENDER Convivialité is about sharing, warmth, care and
EQUALITY

¢

respect for people everywhere. Pernod Ricard is
committed to increasing diversity and fairness
for all its people and empower people across its
supply chain.

This pillar is all about respect: for the Group's
18,721 employees (FY22 average) as well as
throughout its global supply chain. This means:

DECENT WORK AND
ECONOMIC GROWTH

o

Talent management is and will remain a key strategic priority.

The four pillars of the Good Times from a Good Place roadmap

increasing employee loyalty and engagement;
lowering supply chain risks; and
meeting rising consumer expectations around transparency.

Due to the seasonal nature of its activities, especially during
harvest periods, 5.3% of the annual average headcount is on
fixed-term contracts. Rather than using contractors, Pernod
Ricard prefers to hire this temporary workforce so that they can
also benefit from its development and health & safety policies.

Pernod Ricard’s people strategy is based on the Group’s Leadership Attributes. These were rolled out across the organisation four

years ago.

Policies Objectives Progress in FY21 Progress in FY22 Performance

2030 S&R Pernod Ricard is 98% of employees 91% of employees On plan

Roadmap committed received at least one received at least one

to developing the training during the fiscal training during the fiscal
employability of all its year. year.
employees throughout
their working lives.
This means offering all In progress. In progress. . In progress

employees at least one
future-fit training
session every three
years to ensure their
employability.

Objectives & Policies

The Leadership Attributes represent the leadership behaviours
Pernod Ricard needs to ensure its future success. They are
embedded in its global Human Resources strategy through the
annual performance appraisals, 360 feedback process,
assessment centres and leadership development programmes.
All these processes and programmes help Pernod Ricard’s
employees grow their leadership skills and be better prepared to
master challenges and drive change to deliver its business
goals.

The Group-wide HR strategy TransfoHRm is powered by a single
Group-wide global digital platform, Workday. This sets the goal
of making “Convivialité” a true performance driver by:

putting the employee experience centre stage;

recruiting diverse teams to improve individual and collective
performance; and

introducing a performance and success culture built around
ownership and accountability, supported by digital tools.

In the past year, Pernod Ricard has continued running 360
feedbacks to continue developing its leaders, promote the
Leadership Attributes and further embed them across all
affiliates. In FY22, 188 employees participated in the 360
feedback assessments with an overall satisfaction rate of 98%.

Action plans and next steps

HR management system: Workday

The Group introduced and started benefiting from the new
employee-centric tool, Workday, three years ago. This has been
very successful in helping manage the key group HR processes.
Pernod Ricard has been able to quantify the return on
investment:

having streamlined business processes;
established a common language;
created unified and reliable information worldwide.

It has significantly improved HR efficiency, facilitating
decision-making so as to put the right talent in the right
positions with the right skills at the right time in their career.
Employees and their managers now have a robust and reliable
tool to access information about their position, career path,
compensation and evaluation any time, any place. Employees
are fully empowered to promote themselves and be proactive
with their career development.

With the experience built up since Workday’s launch and the
improved efficiency, Pernod Ricard is now committed to
introducing additional functionality to support the ongoing
improvement of the employee experience. This will help
improve interaction and dialogue between employees,
managers and HR teams. The Group has continued to analyse
and regularly revisit what has been accomplished using agile
ways of working.
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The Group has continued to leverage technology for more
transparency, planning and forecasting accuracy within HR. This
was achieved in a very agile and collaborative manner through
the ongoing improvement of the Adaptive Insight module in
Workday. A strategic project for Pernod Ricard, launched
simultaneously across all Group affiliates, it allows HR to
forecast, plan and manage employee-related costs as these
represent the largest overhead.

With an eye on the importance of adopting, embedding and
achieving proficiency in new ways of working, in FY22, Pernod
Ricard continued to consistently enhance process efficiency
and HR capability through a new operating model for the HR
Transformation team and a change management plan involving
extensive upskilling. This was delivered through various
trainings, toolkits and Q&A sessions. These ambitious initiatives
will ensure that HR effectively embeds the new ways of working
and pro-actively partners and supports managers & employees
to co-create their unique experience at Pernod Ricard.

“Let’s Talk Talent” a global talent management
approach shared across all affiliates thanks

to a common language to assess performance
and potential

The engagement and performance of Pernod Ricard’s
employees continue to be the foundation of the Company’s
success. It is important not only to look at the “what” has been
achieved, but also to assess the “how”, especially in relation to
the previously mentioned Leadership Attributes.

The “Let’s Talk Talent” process looks at both factors (What and
How) in the annual performance review, assigning each a 50%
weighting. Pernod Ricard employees are evaluated not only on
what they have accomplished, but also on how they have
accomplished it through their Leadership Attributes.

Let’s Talk Talent is designed to create a systematic process that
is comprehensive, fair and developmental. It enables Pernod
Ricard to assess, provide feedback and develop teams,
identifying the skills and competencies that are needed to
support the strategic plans whilst fostering a diverse,
high-performing culture. This process, along with the learning
agility assessment of individual growth potential, forms the
basis for identifying and developing talent within the Company
for career development and succession planning.

As part of this Let’s Talk Talent process, the Company fosters a
culture of continuous feedback between supervisors and
employees. It also supports People development within an
environment in which everyone is accountable for their
professional development (with the support of managers and
the business). Pernod Ricard offers employees opportunities
and resources to grow and empowers them to take steps to
advance their careers and development within the business.

Furthermore, this feedback culture is reinforced through the
various assessment and development programmes Pernod
Ricard offers: 360 feedback surveys, assessment centres,
leadership programmes and mentoring.
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Pernod Ricard University

Pernod Ricard University actively partners with the business and
HR Departments to:

identify Learning & Development (L&D) needs; and

design programmes with high-end institutions, consultants
and internal experts.

Over the past two years, despite all the challenges surrounding
Covid-19, the Group remained committed to growing talent by
building up and refining the necessary functional skills. The
current learning offering is based on a mix of formats -
approximately 80% online and hybrid, and 20% in-person. This
new mix helps the Group to enhance its own strategic delivery
through:

1. adequate response to the demand for more customisation,
accessibility & convenience using an anytime anywhere
approach;

2. breadth and depth of the offering to address the varying
needs across the organisation, functions and locations, and
the life stage and growth aspirations of individual
employees;

3. delivery of more sustainable Learning & Development
experiences with a reduction in L&D-related CO, emissions;

4. inclusive and purposeful development opportunities to help
all employees keep up with the changing world, technology
advancement and generational differences.

Pernod Ricard’s learning offering is built around co-creation,
blended learning, dynamic sessions using a 70/20/10 approach
to upskill employees. 91% received some training this year. In
the post-Covid environment Pernod Ricard reopened its
historical Domaine de La Voisine near Paris. Acquired by Paul
Ricard in 1957, it was transformed into a state-of-the-art campus
in 2017. The site is once again fully operational and is welcoming
learners from both Pernod Ricard and other leading companies.
Internal and external participants experience sharing and new
discoveries with colleagues from a host of backgrounds and
cultures worldwide.

True to its “Créateurs de Convivialité” vision, Pernod Ricard
creates special moments for all learners, moments that enrich
them both on a professional and personal level. In this way,
the Group shares its values and culture of "Convivialité",
creating a special bond for the entire community.

In 2022, the key focus was on:

1. Massive upskilling in the Digital sphere with D-Passport
Season 2: This is a Group-wide programme designed to:

e increase digital knowledge and skills;
e make work processes more agile;

¢ lay the foundations for more “phygitally” attuned business
processes and customer interactions.



The programme continues to primarily focus on digital
upskilling of the Marketing, Commercial and Leadership
teams, but is available to all Group employees.
5,898 employees received fully online training, built around
customised learning paths. This included a whole series of
micro-learnings, webinars, external speakers, quizzes and
tests.

2. Recovery and enhancement of Leadership Programmes:
Pernod Ricard’'s tailored “Mixers” and “Shakers”
programmes re-started in spring 2022. In addition, the first
pilot of the “Role of the Finance Leader of the Future” was
successfully  delivered. Determined  to increase
customisation, the Leadership offering was expanded with a
selection of online and in-person leadership development
programmes from top executive education institutions and
platforms like Exec Online. And broader coaching support
was provided to global talent via two coaching platforms -
Better Up in North America and CoachHub for the rest of the
world.

3. Acceleration of self-learning and continuous development:
To support the continuous growth of Group employees
through new knowledge, skills acquisition, gratifying learner
experience, and in a truly inclusive manner, Pernod Ricard
granted all employees free access to the Coursera platform.
This made over 7,000 programmes, specialisations and
guided workshops available anytime, anywhere. It allows
individual learners to take control of their own development
and growth. In the first nine months, there were 4,766
sign-ups to 1,127 different courses, representing
approximately 12,410 learning hours.

4. Enhancement of functional capabilities: This was achieved
through the effective delivery of iGrow programmes in
online and hybrid formats. This ensured that Group talent
could continue growing with no risk to their health and
well-being and still experience the precious moments of
sharing, cross-fertilisation and community through the
increased interaction offered by hybrid formats. iGrow
programmes were initially rolled out to the Marketing and
Commercial teams and continued with the strong delivery
of iGrow Finance and the ambitious upskilling in Operations.

Key performance indicators

The four pillars of the Good Times from a Good Place roadmap

The flexible iGrow approach allowed Pernod Ricard to
embed continuous learning, ensuring that employees get
the right skills at the right proficiency level in a dynamically
evolving environment. This year, functional skills
enhancement through instructor-led sessions benefited
7,687 employees across different functions, positions and
locations, and 3,559 learners also utilised existing functional
e-learnings.

Acting as true growth catalysts, the Group’s holistic offering and
L&D customisation efforts effectively contribute to the
transformation of the organisation into a more agile, digitally
savvy, innovative and consumer centric one, led by future-fit
leaders and capable and engaged employees.

Leadership Assessment and Development
programmes

The Group has developed a full range of leadership assessment
and development programmes in response to Pernod Ricard’s
business goals and to better prepare top executives in terms of
succession and career planning. In 2022, 71 participants took
part in “Blenders”, a global assessment and development
programme for Top Management to assess them against the
Group’s Leadership Model and help with their career
development. The main objectives are to create space for
leaders to reflect and then put in place tailored development
plans to enhance their growth and development as leaders.

The Group has also established global leadership assessment
and development centres (“LeAD UP”) via an external provider.
This helps assess skills and leadership potential, identify
strengths and development opportunities, develop people with
high potential and better prepare them for future leadership
roles. The goal is to encourage all employees to take ownership
of their careers. The “LeAD UP” programme offers two-day
sessions in which participants conduct one-on-one interviews,
tests and case studies. They also receive in-depth feedback and
participate in workshops. In FY22, over 115 participants took part
in these development programmes with over 60% of
participants being female. This helps better support them with
their career development at Pernod Ricard as part of its efforts
to accelerate the D&l agenda and female talent development.

Number and % FY21

% of the payroll invested by the Group in training 1.5% 1.5%
Number of employees trained® 17,636 17,103
% of total workforce trained® 98% 91%
Training hours® 378,082 423,129
Average number of hours of training received by training beneficiaries per year 21 25
% of employees who received at least one performance review? 91% 91%
Number of employees who participated in the LeAD UP programme® 157 15

(1) Fixed-term and permanent contracts.
(2) Permanent contracts.
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As a consumer-oriented Company, Pernod Ricard believes that its employees must reflect consumers and the world in which it
operates. Pernod Ricard sees diversity as a source of wealth prosperity and a real performance factor driver for the Company.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R By 2022, ensure equal 1.8% gap worldwide. 0.9%® gap worldwide. Achieved
Roadmap pay across the business

(gender pay equity).

By 2030, the Top
Management team® will
be gender balanced®.

29% women.

35% women. @ onplan

(1) Internal definition: Band C and above.

(2) Balanced teams considered achieved with a range of 40-60% men and women.
(3) Fixed-term and permanent contracts only (excluding Cuba and COMEX, excluding seasonal and casual contracts).

Objectives & Policies

In recent years, with initiatives such as “Better Balance for Better
Business” and “Live without Labels,” the Group has continued to
accelerate its D&l agenda. Pernod Ricard believes in an inclusive
culture where everyone is valued for who they truly are, and
where their experiences, perspectives and uniqueness drive
collective performance.

From a gender diversity perspective, since 2015 the Group has
increased the percentage of women in top management from
19% to 35% Furthermore, 45% of managerial positions are held
by women.

The Group continues to focus on gender parity. The Group is
implementing internal development programmes and processes
to increase the representation of women, in line with the S&R
roadmap for 2030. The D&l strategy is also firmly embedded in
the annual global strategic talent review process and succession
planning at senior executive level. These processes focus on
identifying and preparing the talent pipeline and continue to
help develop female talent.

Over the past year, Pernod Ricard has also launched a Senior
D&l Council comprising diverse senior executive leaders
globally. This senior leadership group has worked on the
development of a new global D&l strategic framework. This will
be rolled out in the new financial year and will allow all market
and Brand Companies to come into alignment from a D&l
perspective. The goal is to further support and drive D&l and
empower all affiliates with appropriate guidance and toolkits.

Action plans and next steps

In addition to this global framework and priorities, management
at the local affiliates have established their own D&l agendas
and plans aligned with their local markets and business needs.

The “TransfoHRm” HR Strategy announced in 2018 is inherently
a diversity-centric strategy. TransfoHRm is about ensuring that
key processes such as talent development and management are
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fair and equitable. Let’s Talk Talent is a consistent process based
on an objective assessment of performance and potential, with
a common language and methodology across all affiliates. This
offers all employees an equal opportunity for a successful and
fulfilling career at Pernod Ricard. Because the “How” of
performance is as important as the “What”, managers and HR
are also supported and trained in performance evaluation and
calibration. The process is designed to overcome the traditional
pitfalls of talent management and make Pernod Ricard more
open to diversity and inclusion thanks to objective and fair
global processes.

The Group has also become more visible in the diversity sphere
through its active participation in the main event at the last four
Women’s Forums in Paris (20 participants and sponsorship of
the event).

In terms of gender pay equity, the Group has completed the
third global analysis in partnership with an independent
specialist. This global initiative involved an audit of over
70 countries. The objective is to identify the behavioural drivers
and roots of gender pay gaps to ensure strict pay equity across
the Group through a long-term systematic compensation
review. Results for FY22 show great progress with a 0.9% gap
worldwide. External providers consider a pay gap below 1% to
be essentially zero and in line with best practice. This result has
been achieved through the implementation of gender pay
equity initiatives by all affiliates of the Group. The strategy has
consisted in adjusting the lowest salaries (negative outliers) to
achieve a reduction in pay gap globally. But more than just
adjusting remuneration, affiliates have also included in their
Gender Pay Equity strategy, other actions including: hiring
policies, promotion & retention strategies, employee
assessment and development, pay for performance linkage,
review of any bias in their talent management and performance
management process.



From a generational diversity perspective, the Group is
committed to attracting and hiring young people on various
contracts (apprenticeships, training, etc.). The Group also
recruits and develops young graduates through VIE
(international volunteers in industry) and international young
graduate programmes. These include the Jameson International
Graduate Programme, the Pernod Ricard Asia Regional
Management Trainee Programme and the Martell Mumm
Perrier-Jouét Ambassadors Programme. In addition, Pernod
Ricard University and Global Talent Management support the
work of the Youth Action Council (YAC)®.

In terms of disability, affiliates comply with local laws. Efforts are
also made to make work environments friendlier to workers with
disabilities. For example:

Key performance indicators

Sustainability & Responsibility

The four pillars of the Good Times from a Good Place roadmap

» adapting premises and investing in appropriate equipment;
» providing training;

» raising employee awareness;

» conducting joint projects with specialised establishments;
» participating in dedicated forums; and

» recruiting workers with disabilities.

In 2003, Pernod Ricard also signed up to the Business
Workplace Diversity Charter. This aims to encourage the
employment of people from across French society. This Charter
bans all forms of discrimination in recruitment, training and
professional development.

Representation of women at 30 June (permanent contracts)

Number and %

FY21 FY22

Group employees
Non-managers
Managers

Top management

6,592 (38%) 7,088 (39%)

3,656 (35%) 3,767 (35%)
2,936 (43%) 3,321 (45%)
136 (29%) 194 (35%)

This breakdown reflects the Group’s strong presence in countries where the labour market is male-dominated. For example, in India
men account for over 84% of the workforce. Amongst managers, the proportion of women has been constantly rising over the last

decade: from 30% in FY12 to 45% in FY22.

Breakdown of positions with permanent contracts filled by women

Number and % FY21 FY22
Internal transfers 657 (45%) 208 (39%)
External hires 817 (46%) 1,480 (48%)

3.3.2.3 Employee engagement & culture, working conditions and health & safety

Employee engagement & culture

Since the Group started measuring Global employee
engagement through “I Say”, it has had a very high level of
employee engagement.

The Global Employee Engagement Survey, “l Say 2.0,” was
reinvigorated in 2021 leveraging digital and data in partnership
with Glint and moving to an annual global survey. Pernod Ricard
will be rolling out the 7" edition of “I Say 2.0” in Autumn 2022.
This revised survey empowers managers and HR to leverage
advanced analytics and insights to better understand employee
needs. It also allows them to more quickly roll out action plans

to address the improvement areas identified. | Say 2.0 has been
improved this year with a streamlined structure that is
supported by a digital platform that managers and HR are able
to access and extract results. This allows for targeted action
plans. The results can then be benchmarked against
engagement data from external organisations.

Additionally in 2022, Pernod Ricard conducted a separate global
well-being survey on top of the now annual engagement survey
to measure corresponding employee well-being indicators.

Number and % FY22
% of employees completing the “I Say” Survey 86%
Engagement score (“l Say”) 76*

*  One point above Glint’s global benchmark and 4 points above Glint's FMCG benchmark.

(1) Founded in 2013, YAC is a think tank comprising nine employees under 30. They are asked to provide Top Management with their generation’s view on the
Group's strategic issues. YAC has a two-year mandate to develop cross-company initiatives such as the “Green Office Challenge” and “Talent 4 Talent”.
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Number and % FY21

Total departure rate*® 14.6% 14.3%
Number of resignations* 1,106 1,657
Voluntary departure rate*® 6.4% 9.4%
Absenteeism rate** 4.1% 4.1%

(1) The rate of total departure is calculated by dividing the number of departures by the average workforce with permanent contracts.
(2) The rate of voluntary departure is calculated by dividing the number of resignations by the average workforce with permanent contracts.

*  Permanent contracts.

**  Fixed-term and permanent contracts.

Welfare, social protection and labour relations

Objectives & Policies
Compensation policy

Except for Group Senior Management, whose compensation is
overseen by HQ, the compensation policy reflects the
decentralised business model. Each affiliate manages its policy
locally while upholding a set of common rules. These include
developing a performance culture and offering compensation
that is competitive locally, leveraging external benchmarking
and compensation data. This also involves setting up
straightforward, meaningful and motivating compensation
packages.

Total payroll is discussed in Note 3.5 "Expenses by type" in
Section 6 “Consolidated financial statements”. This year, payroll
accounted for 12.8% of net sales.

Signing of labour agreements

The affiliates sign roughly 170 agreements annually with a
range of social partners worldwide. This encourages improved
social dialogue. The number of agreements signed reflects
changes in local legislation.

The agreements signed by affiliates during the past year mainly
covered:

compensation and profit-sharing;
Group welfare schemes;

remote working; and
occupational health and safety.

Performance culture: employee profit-sharing policies

Performance is encouraged through favourable profit-sharing
and incentive policies. A gross amount of €42 million was paid
under such plans to over 5,335employees, to which
contributions®” of over €7 million were added. Moreover,
long-term profit-sharing policies (such as allocating
performance-based shares or restricted shares for example)
were once again implemented in FY21 for over 750 employees
worldwide.

In 2019, the Group launched its first ever Employee Share
Ownership Plan called “Accelerate”. The second such Plan was
rolled out in 2022 in 24 markets (including seven new markets),
covering around 80% of Group employees. The initiative once
again proved highly successful, with an overall sign-up rate of
45.7% (versus 41.5% for the first plan). The sign-up rate was
over 60% in several markets including India (76.7%), Hong Kong
(66.1%) and Taiwan (60.4%). In France, the sign-up rate was
64.9% (versus 56.9% in 2019).

(1) Additional sum paid to employees for investments in the Company savings plan.
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In 2021, the Group launched Pay for Performance directly
linking reward and recognition to performance. This will help
build a high-performance culture across the organisation,
allowing managers to differentiate the reward and recognition
received by their teams based on their contribution and
performance both on the "What" and the "How".

Action plans and next steps
Welfare protection and health insurance

In line with the Group’s commitment, all employees are offered
a welfare protection plan covering major risks (death and
invalidity). Some choose not to be covered or are covered by
their spouse’s employer.

Social dialogue

The Group has a long tradition of social dialogue and promotes
freedom of association in every country in which it operates.
In addition, it firmly believes in the importance of providing a
working environment with optimal working conditions:

EU Works Council: with over 50% of its staff based in the EU,
the Group has mainly focused its efforts on EU employee
representatives, through the EU Works Council. This council
brings together one or more representatives from every
affiliate within the EU with over 50 people. It had a total of 24
representatives in FY22.

The EU Works Council meets at least once a year. A Select
Committee, elected by their peers, of five members from five
different countries, meets at least once a year. The Select
Committee may act on its own initiative in response to any
social measure that might be taken within the EU involving at
least two countries in which Pernod Ricard has local teams.

To share information, an intranet publishes content annually
co-written by delegates and the HR Department.

The France Group Committee meets once a year. It brings
together employee representatives appointed by the largest
trade unions in the French affiliates. The purpose of this
meeting is to review the Group’s business activities, together
with an analysis of employment trends and forecast changes
for the year ahead.

The Group Committee and the EU Works Council are chaired
by the Group Chairman & CEO, Alexandre Ricard, and
moderated by the HR Department.



The Global Deal: Pernod Ricard has officially signed up to the
Global Deal. This is a multi-stakeholder partnership intended
to address challenges in the global labour market and enable
everyone to benefit from globalisation. It aims to encourage
governments, businesses, unions and other organisations to
make commitments to enhance social dialogue and promote

Key performance indicators

The four pillars of the Good Times from a Good Place roadmap

joint solutions. The deal entails exchanges of ideas, joint
projects, lessons learned and policy advice. It also promotes
concrete initiatives and voluntary commitments. Pernod
Ricard affiliates in partner countries will have access to their
own local platforms.

Number and % FY21

Employees covered by a welfare protection plan (death and invalidity) with a benefit

equivalent to at least one year of the employee’s fixed annual salary® 93.3% 94.2%
Employees benefitting from health insurance®® 98.1% 98.1%
Total gross amount paid under profit-sharing and incentive plans €34 million €42 million
Number of agreements signed with social partners 167 170
Number of affiliates signing at least one company-wide agreement during the year 28 30

(1) Fixed-term and permanent contracts.

(2) Health insurance is defined as the regime that is compulsory at local level, whether or not supplemented by a company plan.

Health and safety

Pernod Ricard constantly strives to eliminate occupational accidents, hazards, and illness for employees and contractors. Pernod
Ricard’s approach to Health & Safety (H&S) is underpinned by the “Créateurs de convivialité” vision. Standards and process are
developed to manage onsite subcontractors including but not limited to permits to work, safety briefings and on field audits.

Policies Objective Progress in FY21 Progress in FY22 Performance
2030 S&R By 2025: become “best Frequency rate cut Frequency rate cut by . On plan
Roadmap in class” in the Wines by 32% 3.6%

& Spirits industry with

a target of zero
accidents with lost time
(employees and
temporary staff)

by 2025.

Objectives & Policies

The Group is committed to developing a culture in which
everyone has a role to play and where employees take
ownership for safety by sharing responsibility for their own and
their co-workers safety.

This vision was turned into a Global Health & Safety Policy called
“Taking Care of Each Other” in 2019.

The strategic priorities to achieve Pernod Ricard’s goal are to:
develop a culture where safety is at the heart of Convivialité;

develop leadership through engagement, motivation and
empowerment;

improve business performance through excellence in Health
& Safety.

This policy was approved by Pernod Ricard’s Chairman, Chief
Executive Officer, the Executive Committee and the Board of
Directors. The Group Human Resources EVP oversees the
implementation of the Group’s health and safety policy. The
management of the local subsidiaries is responsible for its
implementation.

Actions plans and next steps

Delivering on this vision requires management systems. In that
respect, the Group’s production sites are required to be
OHSAS 18001/1SO 45001 certified. In addition, Pernod Ricard is
committed to and actively fosters a health & safety culture in

which everyone is involved in taking care of each other through
a culture of interdependence.

To drive this change, third party audits on safety culture and
performance are being rolled out across the major production
sites. Each audit gives rise to:

an assessment of the maturity of the site; and
an action plan to move to the next level on the maturity scale.

The Pernod Ricard training programme “Care by Learning”
continues to be rolled out through a pre-defined sequence of
modules. Over one hundred Safety Champions from the
affiliates are on a train-the-trainer programme. In terms of
high-risk activity, there was a strong focus in FY22 on machinery
safety to reduce accidents involving machines. All affiliates with
production activities have implemented prevention measures
following an assessment of their local practices.

The “Key Health & Safety Principles” operational requirement
published in FY21 for the non-industrial affiliates continued to
serve as a self-assessment to satisfy minimum requirements of
action plans.

Another key action launched in FY22 was the Pernod Ricard
“Duty of Care” e-learning. All Pernod Ricard employees have to
complete the Health and Safety e-learning programme. The aim
is to deepen the H&S culture, through engagement, motivation
and empowerment.
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In FY23, the implementation of the roadmap will be accelerated
with:
the appointment of a Group Health and Safety Director, in
March 2022;

the extension of the reporting platform functionalities to
ensure management of safety incidents across the whole
Group;

the extension of the safety culture audits;

the completion of the “Duty of Care” e-learning programme
by all Pernod Ricard employees; and

the global cascade of the Care by Learning programme to
local teams.

Key performance indicators

Note: all these actions cover both Pernod Ricard employees and
contractors under direct supervision.

As a result of this global effort, since 2019, the accident
frequency rate was reduced by more than 50%. This is a
significant achievement in line with the objective in the Health &
Safety roadmap.

Workplace accidents and % of sites certified FY21

Number of workplace accidents with lost time @ 68 72
Frequency rate ® @ 3.6 3.5
Severity rate " ® 143 83
Number of fatalities @ 0 0
% of production sites OHSAS 18001/1SO 45001 certified 91% 91%

(1) Employees with interim, fixed-term and permanent contracts.

(2) Frequency rate = number of non-fatal workplace accidents with lost time x 1,000/total number of employees and interim staff expressed in full time

equivalents.

(3) Severity rate = number of days of absence for workplace accidents x 1,000/total number of employees and interim staff expressed in full time equivalents.

Operating worldwide, and mindful of the new challenges arising from globalisation, Pernod Ricard values its employees, suppliers
and communities. It also recognises that it has a responsibility and an ethical duty to ensure Human Rights are respected across the
Group’s global operations and value chain. This means adhering to internationally recognised standards and addressing gaps.

Policies Objective

Performance

2030 S&R Roadmap

By 2025: align with the United Nations

. In progress

Guiding Principles (UNGPs) on Human

Rights.
This includes:

due diligence across the Group’s

operations; and

strengthening the Group's responsible
procurement processes.

Objectives & Policies

Developed together with numerous internal stakeholders,
Pernod Ricard introduced its first Global Human Rights Policy in
FY19. It is divided into three key areas:

“in our own operations”;
“in the supply chain”; and
“in our local communities”.

Since FY19, the Pernod Ricard Code of Business Conduct and
the Supplier Standards have included such commitments.

The Group EVP Human Resources oversees the implementation
of the Group’s Human Rights Policy. HR Directors and Managing
Directors at local level are responsible for implementing the
Pernod Ricard Global Human Rights Policy.
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As a decentralised organisation, Pernod Ricard hands
responsibility for adopting, respecting and promoting the policy
to its affiliates. Visits to affiliates by cross-functional internal
audit teams include some labour evaluation. The performance
evaluations of Managing Directors cover labour matters
together with societal and financial performance. Any targets
are specific to each affiliate.

Action plans and next steps

From FY18 to FY22, Pernod Ricard contributed to the UN Global
Compact’'s Decent Work in Global Supply Chains Action
platform. This is an alliance of companies committed to
respecting Human Rights and fundamental principles and rights
at work. This involved working through their supply chains and
taking collective action to address decent work.



In FY19, a study based on the UNGPs and Human Rights was
conducted on the Group’s supply chain to identify gaps and
improve its due diligence on Human Rights over the long term.

In FY21, within its agricultural supply chain, the Group mapped
the risks of its priority terroirs through the Terroir risk mapping
tool to achieve full traceability; assess environmental and social
risks on these terroirs; and implement sustainability
programmes,

In parallel, Pernod Ricard launched an assessment questionnaire
through its HR network to embed a UNGPs approach. This
reflects its Human Rights policy and was focused on its own
employees and internal practices. In addition, there was
independent country-level  screening and mapping of
potential Human Rights risks. With these two tools, the goal was
to:

help affiliates raise awareness;

identify gaps in relation to the eight commitments to the
Group’s employees in the Human Right policy; and

develop appropriate action plans.

The four pillars of the Good Times from a Good Place roadmap

Overall, the findings demonstrated the implementation of a
number of best practices. The findings also pointed to the need
for increased communication and best practice sharing of the
Health & Safety and Diversity & Inclusion efforts and roadmaps,
and better dissemination of the Group’s Human Rights policy
and whistleblowing tool, Speak-Up. In FY22, the Group
developed and promoted a video on Human Rights and the
different Group tools and topics associated to raise employee
awareness.

The top priorities identified by affiliates were Health & Safety,
Discrimination and Diversity & Inclusion.

This demonstrated alignment with the Group’s growing efforts
in developing roadmaps in these areas?. In FY23, the Group
intends to extend its impact assessment beyond its own
operations to suppliers. This involves identifying salient Human
Rights issues, prioritising actions and exploring capacity
building.

Due to the wide range of its procurement and supplies, Pernod Ricard relies on many suppliers across its supply chain. From farming
and manufacturing through distribution and merchandising, some of the Group’s impact on society and the environment is managed
by its suppliers. Pernod Ricard believes in building strong business relationships.

Policies Objective

Performance

2030 S&R Roadmap

By 2025, Pernod Ricard aims to have

@ onplan

no lack of mitigation plans with high

or medium risks®.

(1) The internal risk mapping tool is used for all suppliers providing dry goods (packaging), wet goods (raw material), point of sale material and the terroirs risk

mapping tool for key agricultural raw materials and priority terroirs.

Objectives & Policies

Agricultural products supply
See Subsection 3.3.1 “Nurturing Terroir”.

Product & services supply

Have precise knowledge of the sustainability impacts and
supply chain risks and collaborate with key suppliers to
reduce the impact and accelerate improvements.

Expand the Responsible Procurement and due diligence
process across the supply chain with a focus on critical
suppliers (high-risk and spend).
Pernod Ricard’s responsible procurement actions are driven by
the following main policies:

Responsible Procurement Policy, covering all product and
service purchases across the entire workforce. It is available
in English, French, Spanish, Portuguese, and Mandarin;

Pernod Ricard Procurement Code of Ethics, embedded in the
Code of Business Conduct. It establishes rules for balanced
and healthy relationships with suppliers as well as the basic
sustainability principles. It is available in French, English and
Spanish;

model sustainability clauses for contracts. These are available
in English, French, Spanish, Portuguese and Mandarin.

The Responsible Procurement process applies throughout the
Group and is supported by General Management. Affiliates are
responsible for its application and monitor any suppliers or
subcontractors identified as risky.

(1) For further information on the risks identified and the related action plans, see Subsection 3.3.1.2 Pernod Ricard'’s agricultural footprint.
(2) For further information, see Subsections 3.3.2.2 “Diversity & Inclusion” and 3.3.2.3 “Employee engagement & culture, working conditions and health & safety”.
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Action plans and next steps

The Blue Source process, which is implemented throughout the

Group, allows affiliates to apply the Responsible Procurement

strategy locally with their suppliers and subcontractors:
Supplier Standards: to be signed by all suppliers on the
Partner Up platform. The aim is to increase awareness around:

e Human Rights and labour law;

¢ health & safety;

e environmental impact;

e responsible drinking;

¢ integrity and fair business practices.

This document was updated in 2019 and includes
commitments pertaining to “respecting land and water rights
of communities”, “environmental regulations”, “animal
welfare”, and “tax evasion”.

Moreover, the Group took the opportunity to raise awareness
amongst suppliers and encourage them to do likewise.
Pernod Ricard will suspend dealings with any direct suppliers
(Wet and Dry Goods) and key indirect suppliers (POS/VAPs)
who fails to sign the updated version.

Risk mapping tool for each affiliate to identify which suppliers
(Wet and Dry Goods, POS/VAPs) and subcontractors should
be assessed first according to set criteria regarding:

Key performance indicators

e production or service;

* size;

e country footprint;

¢ net sales;

e dependence of the supplier on the affiliate;

e annual expenditure;

o critical nature of the product;

e social, environmental and supply chain risks of the
supplier.

Sustainability assessment using the EcoVadis platform

around four key topics: environment, labour, ethics and
supply chain.

Pernod Ricard asks for an annual reassessment of its high-risk
suppliers and every two years for its medium-risk suppliers.
This is in order to identify areas for improvement and review
the effectiveness of their action plans.

Social and ethical audit standards in line with the SMETA
(Sedex Members Ethical Trade Audit) standards and any other
similar audits covering the same criteria of analysis.

For this Blue Source analysis, Pernod Ricard assumes that the
risk does not stop at the amount of the expense: due to its
activity and location, a supplier with a low expense may be just
as much at risk as a supplier with a high expense. Accordingly,
expense coverage is not calculated in this analysis.

Number of suppliers FY21

Having signed the Supplier Standards® 1,719 2,049
Analysed using the risk mapping tool 1,900 2,304
Identified as risky (high or medium risk) 1,351 1,852
Identified as risky and covered by an EcoVadis assessment 220 318
Identified as at risk with production sites covered by an audit in accordance

with social, environmental and ethical standards 108 70
Identified as at risk following the results of the assessment/audit (EcoVadis, SMETA)

but not having started the implementation of the required mitigation plan N/A 56

(1) Trading with a supplier can only commence once they have signed the Supplier Standards. In case of refusal, on-going orders are suspended until
signature. In last resort, the supplier is phased out from Pernod Ricard supplier database.

As far as employee commitment is concerned, Pernod Ricard
makes a number of training documents available to employees
on the Group’s Responsible Procurement process. These also
indicate what actions employees can take to mitigate risks with
their suppliers.

For example, Pernod Ricard offers an online learning module
covering all fundamental aspects of sustainability and
responsibility applied to Procurement which includes
interactive explanations of what "buying responsibly" means,
why it is an important topic for the Group and how the

employees can practice responsible procurement locally. In
addition, other trainings are offered in various formats
throughout the vyear, including individual calls with
procurement teams, specific workshops and seminars.

The Group will take the following steps:

ask all suppliers, across all categories, to sign up to the
Supplier Standards on Partner Up®;

complete an analysis of direct suppliers (Dry and Wet Goods)
and key indirect suppliers (POS/VAPs)?;

(1) Partner Up is the Pernod Ricard digital platform which allow employees, before signing on a new contract, to quickly and efficiently check that this third party

does not raise any ethical compliance red flag.

(2) The following categories are excluded from this analysis: A&P (Advertising & Promotions), IT, Business Services, Travel, Co-packing and Manufacturting

(incl. Logistics).
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explore partnership plans to engage in a multi-stakeholder
programme. Pernod Ricard is already working with
Bonsucro, aglobal multi-stakeholder NGO to promote
sustainable sugarcane production, processing and trade
worldwide.

As a signatory of the UN Global Compact (UNGC), Pernod
Ricard also participates in various webinars on Human
Rights, decent work and living wages;

train Procurement Managers or functions on Responsible

Procurement processes including labour rights and Human
Rights considerations;

expand Responsible Procurement processes to other key
indirect categories.

The four pillars of the Good Times from a Good Place roadmap

In early 2022, to reinforce the Responsible Procurement
programme and enable Pernod Ricard to achieve the Group
2030 S&R roadmap targets, the Company decided to launch
the "Amazone project". It aims to enhance the
procurement-related risk management and the value creation
on S&R that the programme can bring. This project is divided in
two phases:

1. a diagnostic with the objective to understand the program
maturity, challenge the existing model and get best
practices and recommendations adapted to Pernod Ricard
organisation;

2. a preparation phase to implement the new Pernod Ricard
Responsible Procurement model in FY23.

The Amazone project aspires to transform Pernod Ricard
Responsible Procurement model in terms of scope, methods,
technology used and resources involved.

The hospitality sector, just like other sectors, has a role to play in the transition to a more sustainable and responsible world. To guide
bartenders and bar owners with this transition, Pernod Ricard has created The Bar World of Tomorrow (BWOT).

Policies Objective Progress in FY21 Progress in FY22 Performance
2030 S&R By 2030, train 10,000 In-person: 914 In-person: 4,887 . On plan
Roadmap bartenders on all at 30 June. at 30 June

aspects of sustainability
and responsibility - from
using fresh ingredients
to responsible serving
of alcoholic beverages
and waste management.

at 30 June.

E-learning: 668

(cumulatively).
E-learning: 1,496
at 30 June
(cumulatively).

Action plans & next steps

The BWOT is an in-person and online training course, created in
partnership with the Trash Collective and the Sustainable
Restaurant Association. The course is available worldwide and
covers all aspects of S&R from fresh ingredient use to
responsible serving of alcoholic beverages to waste
management. It is directly aligned with the UN SDGs.

It is based on four pillars:
ingredients;
service;
bar;
staff.

and the 5Rs model:

ONORONO

Rethink

©

Reduce Reuse Recycle Respect
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The free e-learning course is available to all adults of
legal-drinking age®. It is available in English, French, Spanish,
Portuguese, Russian, German, Polish, Turkish and Mandarin. In
FY20, a toolkit was shared on how to run training sessions online
or in-person on the key principles of the BWOT. This is aimed at
guiding S&R leaders, brand ambassadors and/or advocacy
colleagues to train bar owners and bartenders. All training
sessions are reported to local S&R leaders to report back the
number of attendees to HQ. In addition, several tools were
created to share with participants:

trash collective cocktail recipes;

a detailed checklist for the BWOT;

a responsible serving cheat sheet; and
a “badge” of completion.

In two years, the Group has already achieved more than half of
its target to train 10,000 bartenders by 2030. This is the result
of a large-scale roll-out of the programme and the efforts of
affiliates to train bars, hotels and other partners. Thanks to the
improvement of the health situation, the Group has been able to
massively expand face-to-face training in FY22, and promote
e-learning, resulting in a total of 6,383 bartenders trained since
the launch of the BWOT.

In FY23, the Group will complement the training module with a
self-assessment tool to generate a list of recommended actions
for bar owners.

333 Circular making

The world’s finite resources are under huge
pressure. Pernod Ricard is committed to
minimising waste at every step by imagining,
producing and distributing products and
experiences in ways that optimise and help
preserve natural resources.

‘I RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

The traditional single-use consumption model
has now reached its limits. New circular models
must emerge to protect the planet and natural
resources. Circularity is one of the Group's key
priorities. To become more circular, Pernod
Ricard is committed to moving its business towards a circular
making model that fosters reduction, reuse and recycling. Such
a shift will see fewer resources consumed, less waste generated
and ultimately reduce Pernod Ricard’s environmental impact.

1 LIFE
BELOW WATER

Pernod Ricard strives to implement strong environmental
management systems throughout the business. They are the
cornerstones of the Group’ strategy, helping it to:

tackle long-term environmental risks;
reduce its environmental impact; and
seize opportunities at every level.

Environmental management systems are designed to
disseminate the Group’s environmental standards throughout
the business and embed environmental considerations into its
management practices. This helps manage risks and create a
more circular business.

Pernod Ricard uses environmental management systems to
address environmental priorities and implement tangible actions
across the business. Environmental management systems are
built around the following principles:

the Headquarters’ Sustainable Performance Division oversees
and coordinates measures at Group level by:

e setting shared goals,

e monitoring performance,

e circulating guidelines with minimum requirements, and
e sharing best practices.

Each Brand Company is required to evaluate its performance
against these requirements annually. Where necessary,
compliance action plans must be implemented;

Pernod Ricard’s activities, both for the Brand Companies and
the Market Companies, must comply with the environmental
requirements outlined in the Group’s environmental
guidelines:

o affiliates are accountable for complying with local legal
requirements. They must also report any local incidents or
non-compliance to Headquarters,

o affiliates are accountable for assessing their long-term
risks. They must thus identify ways of reducing their own
environmental impact and apply the Group’s policy locally;

major production sites are required to be ISO 14001 certified.
In FY22, 92.0% of production sites were ISO 14001 certified
(covering 99.6% of production);

Group employees and administrative sites are required to
satisfy the “S&R Office” guidelines regarding different topics
such as green offices, governance, energy, water, waste and
business travel.

This year, seven environmental incidents were reported to local
authorities. Two complaints were received from third parties.
This includes all possible potential impacts from an industrial
site. This year, they were all related to spillage or leakage
events, either of alcohol or oil affecting waters. A root cause
analysis was conducted for all these events and corrective
action plans drawn up. Operational procedures are in place to
prevent and control various forms of spillage, and limit their
impact on the environment.

Alignment with TCFD recommendations

Pernod Ricard generates carbon emissions in a range of ways.
These contribute to climate change:

directly, through the use of fossil fuels on sites (Scope 1) and
consumption of electricity that generates greenhouse gas
emissions (Scope 2);

indirectly, through the products (agricultural raw materials,
packaging, etc.) and services (transport, etc.) purchased
(Scope 3).

(1) Itis hosted on EdApp and UNITAR's (United Nations Institute for Training and Research) EducateAll platform.
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Climate change is one of the most urgent challenges facing this
generation. Combatting it is a major focus of Pernod Ricard’s
environmental policy. The Group plans to reduce the CO,
equivalent emissions generated throughout its supply chain and

The four pillars of the Good Times from a Good Place roadmap

adapt its business to ensure it is resilient. For greater
transparency, Pernod Ricard follows the recommendations of
the Task Force on Climate-related Financial Disclosure (TCFD).

Governance
Pernod Ricard has a governance and organisational structure to ensure that climate change issues are fully incorporated into its
strategy.
Submits
Board of Directors <———— itsdecision ——— Executive Committee
to the board
Group’s strategy Prepares, examines and approves all
and climate-related issues decisions related to climate change
| Presents climate change risks
Supervises and opportunities assessed by
HQ experts and S&R team
. . . Managing Gﬁﬁnﬁ;\‘lp
S&R Senior Steering Committee Director GBD Resources
Indicates
which relevant Missions
; A e ) Graup General Chief VP Global Public
issues to . , EVP Finance, Counsel & Sustainabilit Affai d Alcohol
incorporate into Shapes Pernod Ricard’s IT and Operations Compliance usoaflfr)a ility airs gn } tco ol
strategic plans approach to climate change, Officer icer in Society
and budgets among other sustainability
issues
Creates action plans
Assesses and manages Group Global Marketing Group Global SVP,
climate-related risks Operations & Commercial Communication Rellr; ‘tlﬁysr::rasn d
and opportunities Director Director Director
Treasury
Oversees the Ensures that the
implementation of Global S&R Strategy
Climate change Strategy is effectively embedded
Sustainable S&R
Performance team HO Team
Develops actions plans @ Sets the S&R ambitions of

L Operations - for affiliates and budget

guidelines

the Group and implements

HQ Procurement the Global S&R Strategy

team

Responsible for implementing
Climate change Strategy
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Strategy
Climate-related risks and opportunities

Climate-related risks Area of business

Potential financial
impact and magnitude

Impact on the Group’s
strategy and financial

Type and horizon impacted of impact planning
Transition risks

Long-term risk: Operations & Supply Medium impact: Pernod Ricard takes

Energy and GHG Chain Regulations may have measures to reduce

emissions regulations an impact on direct greenhouse gas

may affect the Group: costs should, for emissions:
directly through its own example, the Group directly at production
operations; or have to buy carbon sites through energy
indirectly through quotas. In Europe, efficiency and
its suppliers the Group’s four largest renewable energy; and
(especially with respect distilleries are subject indirectly with its
to glass, alcohol and to the EU Emissions suppliers and by
transportation). Trading System optimising the logistics

(EU-ETS). chain.
There may be indirect

impact through raw

material price increases
(especially for glass
manufacturing, which

is energy-intensive).

Long-term risk: Products Medium impact: The risk of shifting
Consumers may prefer The Group feels that consumer preferences
products that are a shift in consumer is factored into the
perceived as more preferences might lead Group’s marketing
responsible. to a fall in market share. strategy. For example,
This could affect Pernod Ricard’s
Pernod Ricard sales eco-design policy aims
and market share if not to make products more
anticipated. sustainable (see

Subsection 3.3.3.4).
Physical risks

Long-term risks: Supply chain High impact: To face extreme
Extreme weather & Operations The financial variability in weather
variability, such as frost, implications patterns, the Group

hail and drought,

can affect the supply
and quality of
agricultural raw
materials and,

more broadly,

their price.

For example, price
volatility might impact
grains and grapes.
Wine alcohol content
might increase, and
different parameters
might impact wine
quality.

Changes in
precipitation patterns
can affect groundwater
reserves on which some
production sites rely.
This may ultimately
impact the availability
and quality of water.
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of agricultural supply
chain disruption could
be significant. It could
lead to higher prices
for raw materials.

uses hedging to limit
the extent of seasonal
volatility due to climate
factors.

The Group supports
more resilient
regenerative
agricultural systems
(see Subsection 3.3.1)
It also includes
environmental factors
in its Responsible
Procurement Policy
and Procurement Code
of Ethics (see
Subsection 3.3.2.5).
Water management is
a significant
component

of the Group’s
environmental strategy
(see Subsection 3.3.3.3).



Climate-related risks

Area of business

Sustainability & Responsibility

The four pillars of the Good Times from a Good Place roadmap

Potential financial
impact and magnitude

Impact on the Group’s
strategy and financial

Type and horizon impacted of impact planning
Physical risks Chronic
Long-term risk: Supply chain High impact: Implementation

» The facilities used
by the Group and its
suppliers are exposed
to the risk of natural
disasters (fire,
hurricanes, flooding
etc.).

Resource efficiency Short-term risk:

Market

Products
and services

» Pernod Ricard’s
exposure to future
energy and tax
regulations are
accelerating the
implementation
of energy efficiency
programmes at its
operational sites as well
as in its supply chain.

Long-term opportunity:

* Consumers are
increasingly
sustainability
conscious. Developing
quality
environment-friendly
products may
encourage them
to choose Pernod
Ricard.

Short-term opportunity:

» Higher demand
for lower-emission
products and services
and the incorporation
of sustainability
concerns are strong
drivers in fostering
innovation and
increasing market
share.

& Operations

Supply chain
& Operations

Products

Product & Services

e This risk could lead
to the loss of a strategic
industrial site.
The impact could result
in a significant
operating loss and
hence a sharp drop
or prolonged
shut-down in the supply
of certain products.
This might prevent
the Group from
meeting consumer
demand.

Low impact:

» Efficiency programmes
can reduce operating
costs and provide the
Group with a
competitive advantage.

Medium impact:

» The Group feels that
this might grow market
share.

High impact:

» This will generate new
product and service
offerings. The Group
feels this might result
in greater market share.

of preventive measures
and physical protection
systems:
o audit of industrial sites
along with insurers;
o establishment
of business continuity
management systems.

* Climate change is
an important part
of one of the key pillars
of the Group’s S&R
roadmap. The Group
will continue to roll out
energy efficiency
programmes
(see Subsection 3.3.3.2).
» The lower operating
costs are factored into
financial planning.

o This factor is
considered in the
Group’s marketing
strategy and
environmental
roadmap. The focus
is on sustainable
agriculture practices
and eco-design
practices
(see Subsections 3.3.1.1,
3.3.3.4).

* Innovation and digital
are considered
strategic priorities;
different entities are
working on innovative
projects.

When considering future acquisitions, divestments or fundraising, the significance of climate-related risk should be assessed.
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Resilience of the organisation

In June 2019, the Science-Based Targets (SBT) initiative
approved the Group’s greenhouse gas emission reduction
targets. These are aligned with a well-below-2°C scenario for
Scopes 1 and 2 emissions and the 2°C scenario for the target
intensity of the Scope 3 emissions.

In July 2021, Pernod Ricard joined the “Business Ambition for
1.5°C” to align its climate mitigation objectives with the Paris
Agreement: achieve net zero global emissions by 2050 at the
latest in order to limit global warming to 1.5°C. Through this
commitment, the Group is revising its near-term ambitions in
accordance with new SBTi recommendations defined by Net
Zero Standard, FLAG guidance and GHG protocol - Land
Sector and Removals.

In addition, an on-going study has been kicked off to quantify
the impact of a potential climate scenario, in line with the TCFD
recommendations.

Help reduce climate change

Risk management

Climate-related risks and opportunities are identified in the
course of the Group’s global risk mapping:

the global risk mapping, based on local risks identified by
Group affiliates and functional risks identified by the Group'’s
functions, is updated every three years by the internal audit
team. This team reports to the Chairman and CEO. It also
presents its results to the Executive Committee and the
Audit Committee. The Group’s major risks are monitored
annually;

environmental risk mapping is based on a multi-criteria
mapping tool. Affiliates input the data, which is then
monitored at Group level. Affiliates identify and rate
environmental risks throughout a product’s life cycle based
on two criteria:

I. severity (including potential financial impact - scored from
1to 7), and

Il. probability (scored from 1to 5).

In terms of managing these risks, each major risk identified is
placed under the responsibility of a Group Director.
Environmental risks and their mitigation plans are under the
responsibility of the Group Operations Director. The Group’s
environmental roadmap also encompasses environmental
action plans for the main environmental risks.

Policies Objectives Achievements and next steps Performance
2030 S&R Strategy Through its new S&R strategy, A decarbonisation roadmap . On plan
the Group has set itself ambitious has been defined for the main
goals to speed up progress and distilleries of the Group. This is
extend its actions (Scopes 1, 2 based on major Capex projects
and 3), as follows: which start being implemented
by 2030: 54% reduction of and will be developed further
Scopes 1and 2 CO, emissions in the coming years.
(in absolute value), aligned with Since FY18, despite a +24%
1,5°C, which goes beyond the growth of production, the
initial target of 30% reduction increase of Scopes 1and 2
submitted to SBTi in 2019. carbon emissions has been
limited to +1% in absolute value,
reflecting a significant reduction
of the carbon intensity of the
distillation process.
by 2025: 100% renewable The proportion of renewable . On plan
electricity used on production electricity used is 81% for
sites and in administrative production sites and
offices (through green supply administrative offices.
or Renewable Electricity
Certificates);
128 Pernod Ricard Universal Registration Document 2021-2022



Policies Objectives

Achievements and next steps

The four pillars of the Good Times from a Good Place roadmap

Performance

2030 S&R Strategy by 2030: 50% reduction in
the intensity of the Scope 3
carbon footprint (base year
2018, SBT reporting scope:
packaging & POS, liquid
product and transportation).
This reduction is aligned with
the 2°C scenario and will be
reviewed next year to be
aligned with new SBTi Net Zero
requirements.

Discussions are being held with . In progress
the main suppliers - especially
glass manufacturers - to set
carbon reduction action plans
regarding Scope 3 emissions.

In FY22, the Group validated
the CSR criteria for the
long-term incentives plan.

One of the CSR criteria is linked
to the implementation of the
roadmap to reduce CO,
emissions from sites (Scopes 1
and 2) to a maximum

of 240,000 tonnes emitted by
the end of FY24. This equates to
an absolute reduction of 58,000
tonnes compared to the
baseline year (FY18).

In FY22, the Group successfully
launched its first
sustainability-linked bond,
linked to a carbon-related target
(on Scopes 1and 2) and
reduction of water use

for distilleries.

Next year, a carbon
management tool will be
designed and implemented

to better measure progress
towards the Science-Based
Targets objectives.

Overview of the Group’s carbon footprint and energy consumption

The overall Group carbon footprint represented in FY22 a total of 4,819,057 tonnes of CO,e, of which 301,707 tonnes come from the
direct use of energy (Scopes 1and 2) and 4,517,350 tonnes are related to products and services purchased (Scope 3).

Overall performance Unit FY18

Carbon footprint

Direct emissions (Scope 1) 250,542 273,580
Indirect emissions (Scope 2) -

Market-based 47,429 28,127
Indirect emissions (Scope 2) -

Location-based 91,685 68,555
Direct and indirect emissions tCOse

(Scope 1+ Scope 2)" 297,971 301,707
All other indirect emissions

(Scope 3) 3,873,667 4,517,350
Group carbon footprint

(Scopes 1, 2 and 3)@ 4,171,638 4,819,057
Carbon emissions intensity

at production site level

(Scope 1+ Scope 2)? t CO,e/kl PA 1.28 1.05
Scope 3 emissions compared

to SBT targets®? t CO.e 3,402,022 4,031,786
Scope 3 emissions intensity

compared to SBT targets t CO,e/€m income 1,443 1,333

(1) Market-based.

(2) Covering packaging and point of sale material, agricultural raw materials and transport.
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Overall performance Unit FY18
Energy (production sites only)
Total energy consumed (SASB) MWh LHV 1,447,315 1,600,121
Energy consumption per unit (distilled alcohol) MWh PCI/kl PA 6.22 5.56
% renewable energy (SASB) % 14 18
% renewable electricity % 74 84
Overview of the relevant categories of the Group’s Breakdown of Group carbon footprint by category
carbon footprint (tons COe)
Pernod Ricard’s overall carbon footprint shows that across the 146,013
value chain: Other items \
48% come from the production of agricultural raw materials; 55%(551 )\
28% of emissions are generated by the production of 301706 2,305,986

packaging (mainly glass) and point of sale (POS) materials.
These are followed by emissions from:

transportation (8%);

acquisition of fixed assets (7%);

energy used on production sites (Scope 1 + Scope 2) (6%);
and

other activities such as business travel (3%).

This year, the Group’s carbon footprint has been reviewed
following methodological changes on some agricultural raw
materials and on point of sale materials.

For agricultural raw materials, the Group used some specific
emission factors this year for components within the following
categories: cereals, neutral alcohol, sugar, agave, grapes and
wine products. This was done thanks to the development of an
internal GHG calculation protocol and tools plus third party
assessments.

More specifically, an initial study was undertaken with a third
party to find a more relevant Emission Factor (EF) for Indian
grain alcohol, taking into account the local specificities of the
raw material (broken rice) and local energy mix for distilleries.
Instead of the generic factor for grain alcohol used so far, the
emission factor has been revised accordingly in this reporting to
more realistically reflect the local context. It remains an interim
value, pending more precise data. This updated methodology
has resulted in a very significant revision to the Group’s carbon
emissions (+1.1 MtCO,e). The FY18 baseline has also been
recalculated accordingly with the same emission factor for
those raw materials.

For point of sale materials, the methodology has been revised to
better reflect the average weight of each specific material
category. This updated methodology has resulted in a slight
change to the Group’s carbon emissions (-51 ktCO,e). The FY18
baseline has been adjusted accordingly.

Besides this, the FY18 baseline year has been adjusted to reflect
any other significant changes such as acquisitions, and
divestments.

It should be noted that packaging-related carbon emissions do
not take into account minor components, such as plastic
sleeves, wire caps, security labels and glass decoration.
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Energy related
to production sites

(Scope 1+ Scope 2)
399,683 I
Transport

1325830

Packaging and
promotional items

Raw materials
from agriculture

Agricultural practices

Agriculture is the main contributor to Pernod Ricard’s value
chain carbon footprint. Pernod Ricard’s products inherently rely
on agriculture. Establishing and helping improve agricultural
practices is therefore a strategic priority for the Group.

In its own vineyards, the Group has been running regenerative
viticulture pilot projects to test new practices. It is also working
with suppliers of agricultural raw materials to establish the best
pathways to lower carbon emissions and increase carbon
sequestration within the terroirs.

The commitments and actions of Pernod Ricard in the field of
agriculture are described in a dedicated pillar of the Group
Sustainability & Responsibility strategy Good Times from a Good
Place, presented in Subsection 3.3.1 of this report. They
represent major opportunities to reduce carbon emissions but
also to sequestrate atmospheric carbon into the agricultural
ecosystems producing the raw materials used by the Group.

Packaging and point of sale materials

Packaging and point of sale materials are the second source of
carbon emissions in Pernod Ricard'’s value chain. To reduce their
carbon impact, the Group focuses on:

enhancing the eco-design of its packaging;

better understanding suppliers’ carbon footprint composition
by collecting primary data that allows to pinpoint hotspots
and develop relevant action plans;

exploring new technologies and innovative low-carbon ways
to produce needed packaging;



exploring alternative packaging and distribution models;

mandating suppliers to come up with CO, reduction
roadmaps that align to Group’s Scope 3 Science-Based
Target;

implementing actions, in collaboration with suppliers and as
per CO, reduction roadmap, to reduce CO, emissions from
their manufacturing (see Subsection 3.3.3.4
“Circular packaging and distribution”).

Transport

Pernod Ricard seeks to optimise land transport by:
improving vehicle loading;
adjusting schedules;

using multi-modal options whenever possible (train, barge,
etc...);

using alternative biofuels for truck transportation and more
efficient vehicles.

Inthe US, the Group is also a member of Smartways
Association, whichaims to reduce land transportation
emissions. In Europe, the Absolut Company is a member of the
Clean Shipping Project, and Martell-Mumm Perrier Jouét (MMPJ)
is a partner of TransOceanic Wind Transport (TOWT). TOWT is a
sailing transport company that has been implementing
low-carbon sailing transport logistics solutions since 2011.

Production sites

On production sites, the Group is working on two fronts:
improving energy efficiency; and
using less and less carbon-intensive energy.

To encourage such transitions, the Group introduced an internal
carbon price (shadow cost of carbon). It is used to prioritise
low-carbon Capex projects, by improving the economic
business case compared to a pure economic analysis. In FY22
the price used was €80 per tonne of CO, equivalent.

Operationally, production sites must improve energy efficiency
through continuous monitoring of energy consumption and
in-depth  energy assessments. The idea is to set
energy-efficiency targets and launch consumption reduction
programmes (i.e.: renewal of processes, technologies, etc.).
Several large sites have implemented 1SO 50001 certified
energy management systems.

Moreover, the Group is working to reduce the use of fossil fuels
and plans to only use renewable electricity by 2025 (either
through direct sourcing or Renewable Electricity Certificates).
This year, as part of the acceleration of its carbon reduction
roadmap, the Group has consolidated reduction opportunities
with projected investments for main contributing production
sites to achieve Scopes 1 and 2 targets. The main actions and
levers identified are the replacement of boilers with high energy
efficiency units, steam recycling through mechanical vapor
recompression (MVR) technology, the use of biofuels and
biomass at distilleries, installation of on-site solar panels and
renewable electricity procurement through power purchase
agreements (PPA) and green certificates.

The four pillars of the Good Times from a Good Place roadmap

Two major Brand Companies of the Group (Irish Distillers and
Chivas Brothers) are currently investing at Midleton distillery
and at two single malt distilleries respectively with
break-through emissions reducing technologies (MVR and
bioenergy usage). They plan to deliver a carbon-neutral
operation by end of 2026, having drastically reduced their
emissions and by offsetting the residual balance.

Compared to FY21, the carbon intensity of direct activities
(measured by the Scopes 1 and 2 emissions per kL of alcohol
distilled) improved by 13%. Added to the reduction obtained in
the three previous years, the total reduction of the Scopes 1 and
2 intensity of production activities amounts to -18% compared to
FY18 baseline. Despite this very good result, the absolute value
of Scopes1 and 2 emissions slightly increased to 301,706 t
CO.e, a 2% increase from FY21 and 1% increase from FY18. The
Group expects FY22 to be the peak of its Scopes1 and 2
emissions in absolute value, and plans to reduce in FY23 and
following years despite the growth of production volumes,
thanks to the implementation of its decarbonisation roadmaps
and its on-going related Capex projects.

Breakdown of energy consumption by activity

1.3%

Ageing
2.9%
Vinification only \

1.4%
Other items
7.9%
Bottling
86.4%
Distillation

Sources of energy used by the production sites (SASB)
3%
Bioenergies

7%

Coal \
4%

Other energy \
5%
Fuel oil

17%
Electricny
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Other emissions indirectly contributing to climate

change . .

Water is an essential component of the products manufactured
by Pernod Ricard. From irrigating crops to processing raw
materials, distilling, blending eaux-de-vie and formulating
products, water is involved at every stage of a product’s life
cycle.

Emissions from refrigerants: a programme to eliminate the
most environmentally harmful refrigerant gases has been
ongoing for vyears. This hasresulted in the complete
elimination of CFCs and the ongoing reduction of HCFCs.

Nitrogen and sulphur oxide emissions (NO, and SO,)
contributing indirectly to the greenhouse effect and ) ) ) )
environmental acidification. These compounds are produced reduce water consumption, particularly in areas with

The Group thus faces several challenges. It must:

by fossil fuel combustion. As emissions of these atmospheric
pollutants are low in the alcoholic beverages sector relative
to global emissions, they do not seem to have a material

shortages;

preserve water quality by monitoring pollutants released by
production sites;

impact on Pernod Ricard. The Group does not therefore feel it
needs to monitor such emissions annually. The major ) ) i
distilleries nevertheless ensure they comply with legal limits support replenishment in water-stressed basins.

on the discharge of such pollutants. Pernod Ricard has been a member of the UN CEO Water
Mandate since September 2010, reaffirming its commitment to
protecting water resources.

fully comply with evolving environmental regulations; and

Policies Objectives Achievements and next steps Performance
2030 S&R Strategy A further 20% reduction in water Since FY18, water consumption On plan

usage from FY18 to FY30. per unit produced has been

reduced by 13%.

100% of water replenished 68.7% of the total water used in On plan

in watersheds with same level high-risk locations over the past

of risk for production sites year was replenished.

and dedicated copackers In FY22, the Group validated the

located in high-risk areas. CSR criteria for the long-term

incentives plan. One of the CSR
criteria is linked to the
implementation of the water
roadmap with the goal of
reducing water consumption in
distilleries by 20% by 2030: to
achieve a minimum reduction of
10% in the water consumed per
unit of distilled alcohol by the
end of FY24.

Production site water consumption and performance

Origin of the water consumed by industrial sites (m® and %) Breakdown of water consumption by activity
o)
1,745,650 ,}gﬁi’ng
27%
Public network 2,627,126 1%
41% her i
Ground water QO/Q - Other items
Vinification only \
=
2,047,450 15%
229% Bottling
River, lake or dam,
other source
77%
Distillation
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To reduce direct water consumption at production sites, the
Group focuses its efforts on two main drivers, setting up
systems to measure and monitor water use and identifying
measures to save, reuse and recycle water.

This year, the ongoing improvement in efficient water
management led to a 5.6% reduction in water use per litre of
pure alcohol produced in distilleries compared to last year.

For the years to come, the Group has consolidated the water
reduction roadmaps from the main contributing affiliates and
identified associated investment plans to achieve the 2030
targets.

Regarding the agricultural supply chain, the drip irrigation
technique is used in all vineyards irrigated and operated by the
Group. This reduces the water used to what is strictly necessary.
Moreover, given the predominance of agricultural raw materials
in Pernod Ricard’s water footprint, the Group works locally with
the affiliates’ suppliers to establish sustainable agriculture
standards that minimise water consumption (see Subsections
3.3.1.3 “An agile and ambitious journey to regenerate terroirs”
and 3.3.1.4"“Impactful programmes on regenerative agriculture
and biodiversity preservation”).

Ared’s risk level

The four pillars of the Good Times from a Good Place roadmap

Water resource preservation strategy tailored
to meet local challenges (SASB)

Because water resources are unevenly distributed, risk levels
vary depending on the location of the Group’s production sites
and dedicated co-packing activities. To better understand and
identify priorities, sites have been categorised as extremely
high-risk, high-risk and medium-low risk, using an internal Water
Risk Index, calculated with the use of indicators from the
Agueduct Water Risk Atlas Tool. The Group aims to replenish the
water used by its sites in high-risk areas through local projects
to preserve the water ecosystems. This led to support for
watershed management by:

improving access to safe water and sanitation;
promoting sustainable water use; and

integrating water

communities.

resource management among

Pernod Ricard situation

Extremely high-risk (SASB)

8 company-owned sites (India, Armenia, Mexico and China).

8.2% of the Group’s total water consumption.

High-risk (SASB)

7 company-owned sites (Armenia, Australia, Spain and France).

5.4% of the Group's total water consumption.

Medium-risk

25 company-owned sites.

8.2% of the Group’s total water consumption.

Low-risk

47 company-owned sites.

78.2% of the Group's total water consumption.

The water resource preservation strategy has been rolled out to
sites in “extremely high-risk” and “high-risk” areas. PR India has
already implemented water projects in such watersheds. It is
actively engaged with communities through the development
of water replenishment projects to support water conservation
and ensure and improve access to safe water and sanitation.
Eight dedicated Indian co-packers located in high-risk areas are
covered by the Group’s water resource preservation strategy.

This year, the affiliates in Armenia, Mexico and China
implemented a water replenishment project. In Armenia,
Yerevan Brandy Company developed a project intended to
reduce drinking water wastage in Yerevan City. Penord Ricard
Mexico has joined a collaborative project led by the Beverage
Industry Environmental Roundtable (BIER) called “Charco
Bendito” in the Guadalajara basin to improve water availability
and eliminate unsustainable water use with reforestation and
restoration actions. In China, Helan Mountain initiated a project
in the Yinchuan Baohu Wetland Park to implement water
efficiency and reduction measures such as the reparation of
leaking pipelines and the installation of drip-irrigation systems.

(1) Such as aerobic, anaerobic treatments, filtration, etc.

Other affiliates are in the process of finding project partners
and exploring water project options. The methodology used to
calculate water returned to the environment for each project
must be verified by a third party.

Treatment of waste water

Production sites are fitted with various technologies depending
on waste water quality requirements to reduce the pollutants
released into the natural environment. They also ensure that
water discharged by production sites does not damage
surrounding ecosystems or other natural resources. The Group
is also exploring innovative projects for treating waste water.

This year:

80% of waste-water was discharged into a public sewage
system;

15% was discharged into the environment

treatment; and

following

5% was recycled for vineyard irrigation.
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Overall performance Unit FY18 FY21 FY22
Total volume of water used (SASB) 6,008,142 5,781,472 6,420,226
Total volume of water abstracted (SASB) m? 25,195,334 22,752,799 27,223,807
Total volume of waste water released 4,390,900 4,266,566 4,972,026
Water consumption per unit produced at production

sites m?/kl PA 25.82 23.68 22.35

3.3.3.4 Circular packaging and distribution

The environmental impact of the Group’s activities begins with
product, packaging & point of sale material design and
continues throughout the life cycle.

The packaging and point of sale material development phases
represent a key means of minimising waste and reducing the
Group’s environmental footprint. For this reason, Pernod Ricard
adopts eco-design principles when designing new packaging
and point of sale material and ensures it can be used

Policies Targets

sustainably. It also participates in local packaging collection and
recycling schemes to address packaging end-of-life.

Pernod Ricard aims to be recognised as a pioneer in the
definition of industry standards relating to the circularity of
packaging and point of sale material. With this in mind, Pernod
Ricard became a partner of the Ellen MacArthur Foundation, a

Achievements in FY22

key step towards increased circularity, during FY22.

Performance

2030 S&R Roadmap PACKAGING

o From 2022: 100% of new projects
developed will comply with the
directives on sustainable packaging
and point of sale material.

» By 2025: 100% of packaging will be
reusable, recyclable or compostable.

* By 2025: post-consumer recycled
content for glass will reach 50%
and 25% for PET and 100%
of cardboard will be certified
to standards ensuring sustainable
forest management.

» By 2030: the Group will pilot five
R&D projects on circular distribution
of Wine and Spirits.

» By 2030: initiatives will be launched
to support recycling in 10 key
markets.

POINT OF SALE MATERIAL

Since 2021: 100% of single-use
plastic point of sale materials are
banned.

By 2025: 100% of point of sale
material spend will be reusable,
recyclable or compostable.

PACKAGING
» During FY22, the Group began

POINT OF SALE MATERIAL

PACKAGING

@ Inline with the plan
rolling out the “EcoPack” tool

to assess compliance with internal

sustainable packaging guidelines.

This tool will make it possible

to measure the percentage

of recyclable packaging.

PET post-consumer recycled content . In line with the plan
is estimated at 17% (SASB).

47% of cardboard is certified

to standards ensuring sustainable

forest management.

For glass, the communication

of recycled content requires

additional work planned for 2022/23.

This year, the Group launched . In line with the plan
a circular pilot project in the Asia
on-trade with ecoSPIRITS

(Hong Kong and Singapore).

The selected markets®” explore local @ Ongoing
projects and partnerships

to improve glass recycling.

POINT OF SALE MATERIAL

» 100% of point of sale materials made @ Achieved

from single-use plastic have been
banned.

95% of point of sale materials @ Inline with the plan
are reusable, recyclable
or compostable for the Group’s key

markets (scope of 32 subsidiaries).

(1) India, USA, Canada, China, France, Brazil, Spain, Russia, South Africa and Poland.
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The four pillars of the Good Times from a Good Place roadmap

The internal sustainable packaging and point of sale material guidelines underpin the Group’s ambition regarding circular packaging
and point of sale material. They are based on the five eco-design principles discussed below (SASB).

Eco-design Principles Definitions

Achievements examples over the past years

Rethink

new circular solutions.

Reduce

nothing unnecessary.

Reuse

for the same purpose.

Recycle

Think outside the box to challenge
the need for each packaging component
and point of sale material and explore

Optimise the design to reduce size
and weight. Limit the number of items,

Move away from single-use to keep
packaging and point of sale material
reusable as long as possible. Point of sale
material should be designed to be reused

Design packaging & point of sale material
with a recyclable mindset: using
mono-materials when possible and
avoiding non-separable material solutions,
choosing recyclable materials only and

The Absolut Company piloted & developed

a project to produce a first-generation paper
Absolut bottle.

Lillet received the French Ecodesign award from
Adelphe in FY22 for having improved multiple
aspects of its packaging (bottles & cardboard).

Chivas 12 reduced the weight of its 70 cL glass
bottle by 11%.

Plymouth Gin reduced the weight of its glass bottle
by 15%.

Imperial Blue and Royal Stag bottles in India are
being collected from bars and restaurants before
being washed, refilled and reused by consumers.
EcoSPIRITS reuse system launched in Asia

for Absolut, Beefeater and Havana Club (Hong
Kong and Singapore).

Over 95% of the Group’s primary and secondary
packaging (by weight) is made from material
recyclable at scale (Glass, Carboard, PET) (SASB).
Royal Salute switched from porcelain to glass
bottles for recyclability purposes.

checking if there is a recycling collection
bin for this item in the main markets of
use and existing recycling infrastructure.

Respect

origins.

Ensure materials are responsibly sourced,
with recycled content and sustainable

Absolut increased the percentage of recycled
glass in its glass bottles to 53%.

Glass and cardboard are the main materials used. Production of
packaging and point of sale material accounts for 28% of the
Group’s carbon emissions (see Subsection 3.3.3.2). Plastics
account for less than 5% of primary packaging and Pernod
Ricard strives to limit the quantities used, as part of its
commitment to the New Plastics Economy initiative of the Ellen
MacArthur Foundation.

Breakdown of the weight of packaging

2%

Caps, labels, covers 0%
3% PET, Pouches & Bag in box
Gift boxes 0%
6% / Other: ceramic, crystal, cans

Cardboard \

\

89%

Glass

Participation in systems that collect packaging
in support of recycling and reuse (SASB)

Most packaging waste produced by the Group’s activities is
generated after final consumption of products. The key issue is
therefore to improve waste sorting solutions for consumers so
that packaging can be recycled or reused. Pernod Ricard has set
up or joined various programmes worldwide to improve
recycling or reuse packaging:

Europe: Group contribution of around €10 million to national
schemes designed to improve the collection and recycling of
domestic packaging, including glass;

United States: joined the “Glass Recycling Coalition” to foster
efficient and economically viable recycling channels by
involving all players in the chain (glass manufacturers,
bottlers, recycling service providers, etc.);

Brazil: joined the “Glass is Good” project, designed to
increase the glass recycling rate by involving all industry
players.

Projects are being explored with local partners in 10 key markets
(India, US, Canada, China, France, Brazil, Spain, Russia, South
Africa and Poland) to increase glass collection, recycling and
reuse.
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Limiting waste across the production chain and at end-of-life is an integral part of the Group’s circular economy approach. Pernod
Ricard is committed to minimising waste disposal and maximising the recycling and reuse of its products. Pernod Ricard’s policy is
focused on limiting food waste and eliminating landfill waste, ensuring all waste generated on industrial sites is recycled.

Policies Objective

Achievement in FY22

Waste management ambition
level.

Zero waste sent to landfill at production

94 tonnes of waste disposed in landfill
sites this year, 36% down on FY21.

Limiting of food waste

The Group takes steps to minimise food waste throughout its
value chain:

upstream agriculture: by reusing by-products from the
production of certain foods. For example:

e broken rice in India or sugarcane molasses in Cuba are
used to produce alcohol,

e indeveloped countries, where most of the Group's
agricultural raw materials are sourced, the quality of
infrastructure plus short supply routes prevent products
such as cereals from perishing;

production sites: focus on recycling waste generated through
the transformation of raw agricultural materials (spent grains,
vinasse and grape pomace). The majority of waste is reused
to make animal feed, biogas, farm compost or used for other
industrial purposes;

consumer level: the waste generated is very low since wine &
spirits can be kept for a long time, and the packaging is
designed to last until the product is fully consumed.

Key performance indicators

Reducing waste and improving recycling on
industrial sites

The production sites mostly generate non-hazardous waste
(99% of total waste vs. 1% hazardous waste):

non-hazardous waste:
e packaging waste (glass, paper, cardboard and plastics),

e waste from the transformation of agricultural raw materials
not recovered as by-products (grape marc, stalks, lees,
etc.),

e waste produced by the site’s activities (sludge from
treatment plants, office waste, green waste, etc.);

hazardous waste: products used for site operations
(chemical product containers, used oils, solvents, electrical
and electronic waste, neon tubes, batteries, etc.).

The Group is moving towards zero landfill waste. To achieve this
goal, the affiliates are pursuing efforts to reduce the quantity of
waste generated and identify recycling and energy recovery
processes. The Group will continue to identify appropriate
treatment processes locally for hazardous waste requiring the
use of a specific treatment process to prevent environmental
risks.

Overall performance Unit FY21

Total quantity of waste t 36,687 36,542
Quantity of waste recycled t 35,161 34,338
Quantity of waste incinerated t 1,380 2,110
Quantity of waste sent to landfill t 147 94
% of solid waste recycled % 96 94
Quantity of waste sent to landfill per litre of finished product g/L 0.14 0.08
Quantity of hazardous waste treated externally® t 410 413

(1) It should be noted that this figure represents the volume of waste collected but not necessarily the amount of waste generated throughout the year.
Although small in quantity, this waste is most often stored on site for a certain time. Moreover, this waste may also be generated during occasional cleaning

operations.

This year, the total quantity of waste sent to landfill has kept reducing, reaching 94 tonnes, thanks to noticeable improvements this
year for Pernod Ricard France, Pernod Ricard Spain & Pernod Ricard North America. This is a significant reduction from the 10,253
tonnes in FY10. This is the result of the Group campaign towards zero waste to landfill implemented across all production sites.

136 Pernod Ricard Universal Registration Document 2021-2022



334 Responsible Hosting

Pernod Ricard believes that its products bring
people together and have a valuable place in
society. The Group nevertheless acknowledges

L Al that alcohol can be misused and the
inappropriate consumption of alcohol can cause

serious  problems to individuals and
communities.

GOOD HEALTH
AND WELL-BEING

‘I PARTNERSHIPS
FOR THE GOALS

This is why the Group is committed to
@ promoting responsible alcohol consumption and
combating harmful drinking. This involves
working with stakeholders to achieve real

change and continuously developing and strengthening its
responsible business practices.

Pernod Ricard is not alone in promoting responsible drinking.
Collaboration with industry peers, governments and local
communities is essential in this area. Positive change can only
be achieved through collective action.

Responsible Drinking Roadmap

The Group fully supports the World Health Organisation’s (WHO)
goal of reducing harmful drinking by 10% worldwide by 2025.
Pernod Ricard does not, however, believe that a cut in average
per capita consumption supports public health needs. In fact,
the pursuit of such a strategy in the past has led to lower
consumption amongst moderate drinkers without any
meaningful impact on those who drink at harmful levels. To this
end, the Group has a responsible drinking strategy focused on
tackling the harmful use of alcohol.

The four pillars of the Good Times from a Good Place roadmap

This responsible drinking strategy is fully aligned with the
Group’s “Créateurs de convivialité” vision to unlock the magic of
human connection by bringing good times from a good place,
as there is no conviviality in excessive or inappropriate drinking.
Adult consumers are encouraged to make responsible choices
about whether to drink or not, and how much alcohol to drink.
This strategy is also aligned with Pernod Ricard's
premiumisation strategy. The Group wants adult consumers to
consume high-quality products, not increase their overall
alcohol consumption.

The Group’s roadmap encompasses a wide range of initiatives
aimed at its employees, consumers, target audiences and the
society as a whole. The set of tools includes in-house trainings,
self-regulating standards, labelling initiatives, communication
campaigns and evidence-based prevention programmes. By
taking a comprehensive approach, the Group aims to find the
most effective ways of combatting the harmful use of alcohol
for each target group and context.

This year, Pernod Ricard has reviewed its responsible drinking
strategy for a more streamlined and ambitious roadmap.
Building on the efforts of its affiliates, the updated KPIs set a
new level of ambition for the Group, in particular regarding its
global responsible drinking initiatives, brand engagement and
labelling initiatives.

The Alcohol in Society team within the Public Affairs
Department coordinates the Group’s Responsible Hosting
strategy. This is implemented through the network of S&R and
Public Affairs leaders.

Pernod Ricard is a founding member of the International
Alliance for Responsible Drinking (IARD)". It specifically
supports IARD’s commitments on digital marketing, commercial
practices and a series of measures to combat underage drinking
(more information below).

Pernod Ricard is committed to preventing and reducing alcohol misuse through targeted responsible drinking initiatives rolled out in

all markets in which it has an affiliate.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R In all its markets, Pernod Ricard N/A 93% of markets have @ onplan
Roadmap will contribute to at least one contributed to a local

global or local responsible

drinking initiative to fight

alcohol misuse (2025):
global initiatives to fight
binge drinking including
amongst young adults
(Responsible Party and
other) or address
drink-driving (Autosobriety);
support local engagement
against the harmful use of
alcohol.

or global responsible
drinking initiatives.

(1) A non-profit organisation regrouping leading global beer, wine & spirits producers to fight the harmful use of alcohol. For more information, visit

https://www.iard.org/
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Objectives and policies

Pernod Ricard wants to fight alcohol misuse in a meaningful
way through targeted responsible drinking initiatives, as an
appropriate level of investment in responsible drinking is
crucial for the long-term sustainability of its business.

All the Group’s Market Companies will contribute, as a
minimum, to either one responsible drinking initiative
implemented locally in partnership with industry peers, civil
society or local authorities, or one global responsible drinking
initiative developed by the Group.

Local initiatives

Pernod Ricard believes that targeted preventive actions, rolled
out locally with industry partners and others, are an effective
way of tackling alcohol abuse and make alcohol consumption a
safe and enjoyable experience.

Unfortunately, the Covid-19 pandemic has had a dramatic
impact on the roll-out of many local initiatives, which were put
on hold or stopped altogether. This is notably why the Group
has intensified its work this year on its global initiatives to help
its affiliates fight alcohol misuse in their market in a meaningful
way.

This year, Pernod Ricard contributed to local responsible
drinking initiatives in 53 markets.

Global initiatives

Pernod Ricard developed two types of global responsible
drinking initiatives which are being rolled out by its Market
Companies:

(i) global initiatives to fight binge drinking including amongst
young adults; and

(ii) “Autosobriety”, a global partnership with UNITAR to prevent
drink-driving.

Global initiatives to fight binge drinking

Pernod Ricard is committed to fighting binge drinking around
the world, notably through its Responsible Party flagship
programme and its digital campaign “Drink More Water”.

Responsible Party was originally launched in 2009 through a
partnership between Erasmus Student Network, the largest
European student organisation, and Pernod Ricard. It has
expanded since then to all young adults.

It raises awareness about the risks of binge drinking among
young adults and aims at reducing alcohol-related harm linked
to this dangerous drinking practice, in Europe and beyond. This
programme is not linked to any brand, has its own visual
identity, and is based on a peer-to-peer approach. Its 13 years
of experience have successfully challenged the concept of
responsibility of young adults by empowering them to make
the right decisions.

Drink More Water is the new digital campaign under the
umbrella of Responsible Party, released in July 2021 to broaden
its scope and reach more young adults during covid times. The
message chosen with “Drink More Water” is a clear and
universal call for action. The campaign is bold, targeting Gen Z
with their own codes. Initially rolled out digitally, Drink More
Water is currently expanding to bars, festivals, and other festive
venues.
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The Drink More Water campaign has already shown its success
by reaching over 134 million young adults digitally in
34 markets.

The Responsible Party programme has reached 500,000 young
adults on the field through activations during student parties
over the last 10 years. During this fiscal year, the physical
activations of this initiative remained quite low due to Covid
restrictions.

Pernod Ricard also rolled out a successful digital campaign in
Asia this year to fight binge drinking. At the beginning of 2022,
Pernod Ricard Asia launched a cross-market digital campaign
dedicated to responsible alcohol consumption. Five markets
(Korea, Japan, Taiwan, Hong Kong and the Philippines)
participated in the initiative called “Make Memories, Not
Hangovers”. The campaign reached 6.3 million individuals and
specifically targeted adults between the local legal drinking age
and 30 years of age. The goals of “Make Memories, Not
Hangovers” were to raise awareness on the dangers of binge
drinking with young adults, to educate the audience on
responsible drinking by correcting misconceptions about
alcohol consumption and to shift the audience’s mindset
towards responsible alcohol consumption.

Autosobriety

Pernod Ricard strongly believes that alcohol-related road traffic
crashes are preventable tragedies. And to this end, education is
key: people need to understand how alcohol affects the ability
to drive in order to make the right choice not to drink and drive.

For the past two years Pernod Ricard has been partnering with
the United Nations Institute for Training and Research (UNITAR)
on the roll-out of the Autosobriety training programme.
Autosobriety aims at equipping road safety stakeholders with
educational tools to raise awareness on the risks of drinking
and driving and contributes to preventing and reducing
alcohol-related road crashes.

The overall objective of Autosobriety is to contribute to the UN
Global Road Safety Performance Target #9 to halve the number
of alcohol-related road traffic injuries and fatalities by 2030.

Autosobriety’s main asset is an online educational module
covering four topics:

road crash statistics;

the impact of alcohol on the ability to drive and relevant
risks;

the legal ramifications of drinking and driving; and
personal responsibility to avoid drink-driving.

In addition, an augmented reality video was developed to
simulate the effects of alcohol on driving and the increasing
risks of road accidents.

The project was first piloted in the Durban province in South
Africa and in the Dominican Republic.

This vyear, the Group signed, as a strategic ally, the
Memorandum of Understanding entered into between UNITAR
and the General Secretariat of the Andean Community for the
disseminating the Autosobriety programme in the Andean
Community. In the same year, Autosobriety was launched in
Ecuador.

Autosobriety was also launched in Mexico this year and Poland
will soon follow. The programme is expanding in Cambodia and
Vietnam where the Group is bringing locally run road safety
initiatives under the Autosobriety training programme.



Action plans and next steps

FY22 was a year of transition and the Group took stock of all its
responsible drinking initiatives. Most of the Group’s markets
contribute to at least one responsible drinking initiative, either
locally or through a global initiative. Building on this very
positive assessment, Pernod Ricard will now accelerate the
implementation of its global responsible drinking initiatives
by focusing on key markets.

3.3.4.2 Brand campaigns

Sustainability & Responsibility

The four pillars of the Good Times from a Good Place roadmap

The Group will be rolling out its emblematic binge drinking
prevention campaign “Drink More Water” in 40 markets, and will
also continue activating this initiative on the field, in bars, in
music festivals and with its partners, especially the Erasmus
Student Network in Europe.

Pernod Ricard’s “Autosobriety” partnership with UNITAR will be
expanded in four additional countries in the next financial year,
bringing the programme to at least 10 countries by the end of
2023.

The Group is committed to fight alcohol misuse at every point of the consumer journey. A new commitment has been formally taken
to leverage the creativity of its brands to deliver responsibility messages to consumers through dedicated campaigns.

Policies Objective Progress in FY21 Progress in FY22 Performance
2030 S&R The Group's strategic brands N/A 1 ‘ On plan
Roadmap will roll out at least 12

LTIP 2027 campaigns to promote

responsible drinking behaviour
amongst their consumers
(2027).

Pernod Ricard believes that marketing can be a force for good,
creating social value and helping consumers adopt responsible
behaviour regarding alcohol. Brands know how to talk to
consumers and their campaigns can be an effective way of
changing attitudes and making alcohol abuse socially
unacceptable.

This new commitment has been embraced by Pernod Ricard’s
brands, with a first responsible drinking campaign rolled out by
Martell in China.

Action plans and next steps

Leveraging the influence of celebrity Tony Leung, Martell
sponsored a branded responsible drinking initiative in China in
margin of its Cordon Bleu campaign. This first phase was
dedicated to spreading messages against drink driving and was
amplified through a media effort leading to more than
500 media clipping and a social buzz with more than
55 million individuals.

It is anticipated that at least three responsible drinking campaigns will be rolled out by strategic brands during the next fiscal.

3.3.4.3 Responsible marketing

All Pernod Ricard’s brands will communicate externally with a due sense of ethics and social responsibility.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R * No complaint upheld against ¢ N/A * No complaint received. . Achieved
Roadmap Pernod Ricard’s marketing
campaigns (every year).
* 95% compliance with IARD * 89% measured by ¢ 95% compliance with ‘ Achieved
Digital Guiding Principles by internal monitoring. Digital Guiding

2024.

» 100% completion rate on the ¢ 75.3%.
e-learning® for the Code for
Commercial
Communications.

Principles measured
through artifical
intelligence (Al) and
manual checks.

o 82% of the targeted . On plan

population reached.

(1) To ensure maximum compliance with the Code, it has been translated into eight languages and the e-learning content is mandatory for over
2,000 employees in the following functions: marketing, public affairs, communications, legal and S&R as well as some commercial functions (trade

marketing and retail excellence).
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Objectives and policies

Pernod Ricard believes that strong self-regulation is effective
in meeting the ethical expectations of consumers and
stakeholders in a rapidly changing media landscape while at the
same time building brand equity. Going beyond the Advertising
and Marketing Communications Code of the International
Chamber of Commerce, Pernod Ricard’s Code for Commercial
Communications (CCC) has been in place since 2007. It ensures
that the Group’s commercial communications do not encourage
or condone irresponsible consumption or misuse of any kind.

Pernod Ricard is also committed to industry leadership in
helping raise standards for the responsible marketing of
alcoholic beverages. Hence, the Group has extended its
disciplines on traditional advertising to online advertising,
namely Digital Guiding Principles (DGPs) for the most commonly
used platforms (Facebook, Instagram, Twitter and Youtube) and
websites. The internal monitoring in 2021 allowed 647 URLs to
be checked. The external audit mandated in 2022 captured a
larger scope of 1,032 URLs, thus allowing better compliance
with IARD standards.

Also, in 2020, the Group updated its CCC, strengthening all
guidelines (provision mandating models be over 25 years of age
and meet certain requirements). In 2021, it added guidelines
regarding product placement to keep raising standards.

In view of achieving a 95% compliance goal Pernod Ricard
decided to take a more ambitious stance and has launched an
artificial intelligence-based audit to better capture and expand
the scope of the measurement for this achievement.

Responsible Marketing Panel (RMP)

Created in 2005, the RMP is responsible for the ethical oversight
of advertising. It thus screens all advertising material due to be
rolled out. It has six members and a secretary general. They are
all independent of the Marketing Department. The RMP reports
to the Executive Committee every month. Two Executive

Committee members act as sponsors and are also consulted on
any changes to the CCC or the drafting of implementing
guidelines to ensure Pernod Ricard is as fully compliant as
possible with the most stringent Responsible Marketing
standards.

All commercial communications must be submitted to the RMP.
It issues an opinion within seven days. All decisions are taken
collectively by RMP members and are binding on everyone in
the Group.

For FY22, as the result of an internal communication campaign
and more trainings, the RMP was able to assess a total of
836 requests including:

543 campaigns approved with no restrictions;

68 campaigns approved and subject to modifications;
2 campaigns rejected;

223 requests for advice.

Due to the pandemic, it was not possible to systematically train
face-to-face all affiliates on Responsible Marketing.
Nevertheless, 347 people from various affiliates received a
dedicated training.

Action plans and next steps

With the implementation of the Pernod Ricard CCC, the Group
will continue to deliver a Convivialité brand experience and
responsibility in compliance with industry commitments and
advertising authority requirements. Pernod Ricard will explore
how to accelerate through digital and Al to ensure even stricter
control of marketing assets.

Pernod Ricard believes there is a need for some industry
guidelines for new modes of marketing (e.g. gaming,
metaverse). It will engage in constructive dialogue on this with
all stakeholders.

Pernod Ricard is committed to fighting underage drinking, notably by preventing the online sale and delivery of its products to

minors.
Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R All Pernod Ricard’s Direct To  On track 100% compliance Achieved
Roadmap Consumer (D2C) sites will be (audit via Al).

age-gated (2022).
2030 S&R The Group will share global ~ N/A 2 webinars with all . In progress
Roadmap standards and trainings with affiliates involved in

all its e-commerce and
delivery partners (2025).

e-commerce to inform
them on what they have
to deliver in FY23.

Objectives and policies

The Group endeavours to combat underage drinking by
ensuring that its products are not sold or delivered to
intoxicated people. As part of this, the Group played a very
active role in drawing up the IARD global standards for online
alcohol sales and delivery®.

(1) 01052022Global-standards-for-online-alcohol-sales-and-delivery.pdf (iard.org)
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These global safeguards mark the first coalition globally to
prevent the online sale and delivery of alcohol to underage
individuals and to reduce the harmful consumption of alcohol
among adults. The Group has shared these standards with the
affiliates involved in e-commerce.



Action plans and next steps

The Group will verify the implementation of these standards on
its own online sales platforms.

As a responsible host, Pernod Ricard wants to offer its guests
safe experiences when enjoying its products. The Group’s brand
homes are the showcase of its brands and the experiences they
offer to their visitors should always be associated with

The four pillars of the Good Times from a Good Place roadmap

Pernod Ricard will continue to work with its peers and
e-commerce partners to roll out the global e-commerce
standards to ensure the responsible selling of its products
online.

responsible drinking. To that end, the Group is putting in place a
“Responsible Host” accreditation scheme to ensure best-in-class
responsible drinking practices in all its brand homes worldwide.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R 100% of the Group'’s brand N/A N/A ‘ In progress
roadmap homes will be certified

Responsible Host (2025).

Pernod Ricard will raise N/A N/A . In progress

awareness of 10 million visitors
on responsible drinking
through its certified
Responsible Host brand homes
(2030).

Objectives and policies

This year the Group has issued its new Responsible Host
Standards covering topics such as staff training, visitor’s
education on responsible drinking, the responsible serving of
alcohol, responsible tasting practices and safe return home.
Pernod Ricard has partnered with the Sustainable Restaurant
Association who will be auditing the compliance of its brand
homes with the Responsible Host Standards and deliver the
Responsible Host Certificate.

Action plans and next steps

Pernod Ricard’s brand homes will be doing a first
self-assessment of their compliance with the Responsible Host
Standards and put in place necessary remedies. Once the
self-assessment is satisfactory, the Sustainable Restaurants
Association will proceed with an audit. Brand Homes have until
2025 to obtain their Responsible Host Certificate.

Pernod Ricard strongly believes that information is key to empowering consumers to make informed and responsible choices
regarding the consumption of alcohol. To that end, the Group is committed to providing consumers with quality information on the
content of its products, the potential health risks associated with alcohol consumption and relevant responsible drinking information.

Policies Objectives

Progress in FY21

Progress in FY22 Performance

2030 S&R
Roadmap

By 2022, at least 66% of the
volume of Pernod Ricard’s
products marketed in the EU
will:

carry energy information on

the label; and

provide the ingredient

and other nutritional

information online.

All Pernod Ricard’s products N/A
will carry the three

responsible drinking logos

(2024).

All Pernod Ricard’s products  N/A
will have a digital label to

inform consumers about

product content and the

potential health risks and

how to enjoy them

responsibly (2024).

73.1% of volumes.

96% of volumes. Achieved

N/A . In progress

N/A @ nprogress
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Objectives and policies

Energy labelling in Europe

Pernod Ricard has fully met the target set in the Memorandum
of Understanding (MoU) signed in 2019 with spiritsEurope in
front of the European Commission regarding the voluntary
disclosure of the ingredients and nutritional information of
products for sale in the EU.

This year, over 96% of the volume of Pernod Ricard’s products
marketed in the EU carried energy information on their back
labels. This is compared with the targets set in the MoU of no
less than 66% by December 2022.

The MoU provides for the sharing of ingredients and full
nutritional information online. In addition to providing such
information on its brand websites, Pernod Ricard is developing
a digital label for all its alcoholic portfolio to share product and
health information (see below). The Group is also working
closely with the European industry bodies and stakeholders on
the creation of the U-label to allow wine and spirits producers
to share their product information online.

Responsible drinking logos

Pernod Ricard has started implementing the commitment it
took in 2020 to add an age restriction logo and a logo warning
against driving whilst intoxicated on all its back labels,
alongside the logo warning against drinking during pregnancy
that the Group has added to its labels since 2006.

Implementation guidelines were issued this year and full
implementation is expected by 2024 in line with the
implementation of the QR Code (see below). Reporting on
completion rate will be done together with the QR Code and
should be performed for the first time next year.

Digital Label

Continuing its efforts as a proactive player in the industry,
Pernod Ricard has just announced the launch of a digital label
to offer its consumers an efficient solution to their growing
demand for more transparency about its products.

Every bottle from Pernod Ricard’s brands will carry a QR code
on its back label by 2024. Once scanned with a mobile device,
it will redirect consumers directly to a digital label with
information:

on the health risks associated with alcohol consumption;
the low risk drinking guidelines specific to each country;
the list of ingredients and full nutrition facts; as well as
other relevant responsible drinking information.

All the available content will be adapted to local specificities
and will be accessible in the local language.

Beginning with a European pilot programme starting this
summer, the elabel will be rolled out globally across all
alcoholic products within the Group’s portfolio by 2024. Initial
implementation guidelines were shared this year, with the first
progress update expected next year.

Action plans and next steps

Pernod Ricard will continue to implement the responsible
drinking logos as well as the QR Code and elLabel on the back
label of all relevant products of its portfolio.

Pernod Ricard’s employees are the primary and best ambassadors for responsible drinking. The Group enlists its employees
worldwide with the common goal of reducing the harmful use of alcohol and promoting responsible drinking.

Policies Objectives Progress in FY21 Progress in FY22 Performance
2030 S&R Maintain 100% of the 90% of employees 94% of employees* . On plan
Roadmap Group’s employees trained trained at 30 June. trained at 30 June.

through the MOOC on
alcohol and responsible
drinking (every year).
Train sales staff and brand
ambassadors on the
responsible sale of alcohol
(2025).

*  Employees with a permanent contract, at least 3 months’ seniority and equipped with a professional device.
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Objectives and policies

MOOC on alcohol & responsible drinking

Pernod Ricard has developed an online training on alcohol and
responsible drinking. It was launched in April2020 and
translated into 21 languages. This training gives information on
alcohol and alcohol-related risks. Employees can thus learn the
facts about alcohol and make informed decisions as to whether
to drink alcohol and how to drink responsibly.

The training embeds the Group’s Global Responsible Drinking
Charter. The Group expects all employees to comply with this
Charter as a breach could present a risk to the health and safety
of employees and third parties.

This training has been made compulsory for all Group
employees worldwide. This year the Group almost achieved its
target of training 100% of its active employees and has
committed to keeping this target on a yearly basis.

This year, Pernod Ricard also shared a guide with its employees
for parents and carers at Pernod Ricard on “How to talk to
children about alcohol?”.

The Group has taken a strong commitment to fighting underage
drinking. As their most influential role models, parents and
carers are in the best position to equip young people with
knowledge about the risks of underage drinking and how to
make safer choices around alcohol. However, engaging in a
conversation with children on that topic can be difficult. That is
why the Group has prepared this guide for its employees, up to

3.4  Ethics & compliance

3.4.1 The Group’s ethical practices

Pernod Ricard aims to provide customers with products of the
highest quality. It thus places particular importance on
consumer health and safety. This has resulted in a significant
effort in terms of the prevention of risks associated with alcohol
abuse (see Subsection 3.3.4 “Responsible Hosting”). It also led
to a strict policy in terms of food safety during product design,
sourcing and manufacturing.

The control of consumer product safety is based on the
implementation of the hazard analysis critical control point
(HACCP) method. This aims to identify all potential risk points in
the manufacturing process. Appropriate preventive measures
are put in place to control them. Brand Companies producing
the Group’s strategic brands are ISO 9001 certified. This
represents 100% of the volume produced. In addition, and
despite Wines & Spirits being less exposed to food safety risks
than other food industry segments, Pernod Ricard decided to
have its facilities certified to the ISO 22000, standard (Food
safety management systems). In a proactive manner, some
Pernod Ricard facilities are FSSC 22000 certified. The
FSSC 22000 is an extension of the existing ISO 22000.

Internal quality standards are drawn up by Pernod Ricard for its
industrial activities including various specific guidelines. The
aim is to control risks such as the accidental contamination of a
product or the presence of a foreign body in a bottle. These
standards are audited as part of an internal cross-audit process.

Ethics & compliance

them to decide to use it or not in their role of adults talking to
minors. It is based on the materials of leading independent
alcohol education charities and aims to provide them with
up-to-date and accurate tips on how to prepare, launch, and
lead the alcohol-related conversation.

Training of sales staff on the prevention
of alcohol-related risks

Pernod Ricard’s sales staff and brand ambassadors are at the
frontline of the Group's business. Because of their job, they
might find themselves in challenging situations relating to the
consumption of alcohol. This is why, this year, the Group
launched a new dedicated training programme to prevent
alcohol-related risks amongst its sales staff and brand
ambassadors. Throughout this training, they will learn how to
identify alcohol-related risks for themselves and consumers and
how to respond in a professional and safe manner.

Action plans and next steps

Pernod Ricard will continue to train its employees on
responsible drinking and to enrol them as ambassadors for
responsible drinking through their acknowledgement and
signing of the Global Responsible Drinking Charter.

Pernod Ricard will start rolling out its new training programme
for the sales staff and brand ambassadors on the prevention of
alcohol-related risks.

In FY22, health conditions made it possible to perform on-site
cross-audits again.

The Group’s top priorities are to i) ensure its products comply
with applicable regulations in each market, and ii) guarantee
food safety for consumers. A food law and food safety watch is
continuously done and a summary is circulated to all affiliates
every two months. This helps them stay abreast of any changes
to applicable regulations and food safety risks. A chemical
analysis plan for the Group’s main products is drawn up
annually. In FY22, this involved 99 finished products with over
3,500 analyses being carried out.

In addition, a Group tool is used to record and track quality
complaints from consumers in real time. The affiliate in question
is immediately informed so that corrective action can be taken.
In the event of a serious product safety concern, the system also
immediately informs Headquarters. This allows for a rapid
response. Each affiliate has a crisis management procedure.
This is particularly for product health risk involving, if necessary,
a product recall. These procedures are subject to regular
testing, training for those involved and updates. Quality
indicators including the complaints rate are presented to Senior
Management. The current Group tool is an interactive web tool,
Intelex (Loop application), launched in 2022 and replacing the
Complaint Management System (CMS) web tool, which was
launched in 2007.
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Furthermore the Group is committed to ensuring the complete
GMO traceability of its products. This ensures strict compliance
with the labelling regulations for products containing GMOs.
Accordingly, all affiliates conduct a risk assessment to identify
potential sources of raw materials, taking the necessary steps to

Key performance indicators

ensure their control. Although the distillation stage eliminates
the risk that GMO material may be present in distilled products,
supply chains for products that are guaranteed GMO-free have
been established for certain corn-based alcohols in the US and
Europe.

FY21
% of sites ISO 22000/FSSC 22000 certified by June of the fiscal year 78% 78%
% 1SO 22000/FSSC 22000 certified in volume produced covering all the Group'’s
strategic brands 99.7% 100%
% of Brand Companies producing Group’s strategic brands certified ISO 9001 100% 100%
Number of complaints received through the “CMS/Intelex (Loop)” during the fiscal year 4,100 3,150

Personal data protection is a pillar of the Group’s digital
transformation. It is a business opportunity for Pernod Ricard to:

ensure the accuracy and relevance of the personal data it
collects;

gain a better understanding of consumers;
develop consumer trust;

secure brand image; and

continue to promote its culture of conviviality.

Itisalso an opportunity to rethink and optimise existing
processes by adopting best practice on personal data retention,
rights management, etc.

The regulatory framework for personal data protection that
applies to Pernod Ricard is complex and still evolving. Since the
General Data Protection Regulation (GDPR) came into force four
years ago, many countries and regions have adopted personal
data protection laws and regulations, and non-compliance with
these rules may expose the Group to sanctions.

Global strategy & governance

Pernod Ricard has implemented a strong personal data
protection strategy and governance.

The Group drafted a comprehensive personal data protection
roadmap ahead of GDPR enforcement. It works daily on GDPR
compliance, in parallel with specific actions to address local
requirements where relevant.

The Group DPO (Data Protection Officer) and the Group's
personal data protection network enable Pernod Ricard to
implement personal data protection compliance actions,
implement policies and procedures at local level, and share best
practices.

This governance structure involves a wide range of
stakeholders, including the Group DPO, personal data
protection champions regionally and locally, along with a
Personal Data Protection Steering Committee and the various
internal business teams (IT, marketing, HR, etc.).
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Employee engagement & upskilling

As a pillar of the Group’s digital transformation, personal data
protection is a matter that concerns everyone at Pernod Ricard.
This is why it places particular focus and effort on:

legal monitoring;

employee training (including with Group-wide MOOCs as well
as both mandatory and tailored subject-specific trainings);

internal awareness campaigns; and

more generally on change management.

Custom tools & procedures

The Group has created various custom, user-friendly tools and
procedures to ensure personal data protection compliance.
These include:

comprehensive overarching documentation to ensure
consistent implementation of personal data protection and
common standards. These are based on a global personal
data protection policy, adapted to local requirements, along
with detailed procedures and toolkits;

personal data protection by design and by default procedures
and processes implemented on new projects, with specific
privacy documentation on major projects;

audit processes and questionnaires to assess the maturity of
third parties and compliance level on personal data
protection;

checklists and templates on specific topics such as handling
data subject requests or handling potential personal data
protection breaches.



Prevention of corruption

Integrity and a zero-tolerance policy against corruption and all
related misconduct have long been part of Pernod Ricard’s core
values.

Unambiguous tone from the top

The Pernod Ricard Code of Business Conduct, prefaced and
endorsed by the Chairman and CEO, applies to all Group
employees.

Pernod Ricard’s Chief Ethics & Compliance Officer is in
charge of structuring and promoting the Group’s
comprehensive and robust anti-corruption programme.

Corruption & influence peddling risk map update

In 2022, Pernod Ricard updated its Group corruption and
influence peddling risk map, and presented the results to the
Executive Board, the Executive Committee and the Audit
Committee. Involving more than 1,440 employees, over 300
workshops worldwide, this project covered a full perimeter and
generated a new corruption and influence peddling risk map
that is an accurate reflection of the Group's operational &
geographical realities.

A comprehensive programme designed to protect
against, detect and assess specific risks

Prevention

Pernod Ricard’s Code of Business Conduct: the Code" was
overhauled in 2022 to be more practical and easier to use. It
still includes, in particular, a section on anticorruption and
business integrity in general. The new Code also covers other
topics such as competition law, prevention of insider trading
and conflicts of interest, but also health & safety, diversity &
inclusion, speaking on social media, data ethics, harassment,
bullying, confidentiality and Sustainability & Responsibility. It
provides for practical advice on how to behave in real life
situations, and whom to reach in case of doubt.

Group anti-bribery policy: in accordance with the French
2016 Sapin Il law, the Policy specifically details the Group’s
rules to prevent, deter and detect public and private
corruption and influence peddling risks. It also provides
employees and stakeholders with clear, pragmatic examples
of potentially sensitive situations.

Prior verification policy: Pernod Ricard’s Third Parties are
subject to a due diligence process to determine their
compliance risk profile (low, medium or high), allowing the
Group to adjust, as appropriate, contractual and operational
relationships to mitigate potential risks. Various levels of
verification are set out under the procedure, depending on
the initial risk assessment of each relationship category, as
identified by Pernod Ricard’s Sapin Il risk map on corruption
and influence peddling. This due diligence process is
implemented via “Partner Up”, the Group's global web-based
platform where any employee engaging the Group in a
business transaction can conduct adequate prior verification
on relevant third parties.

Online training: training for employees on all chapters of the
Code of Business Conduct. With a “learning by doing”
approach, a new mandatory MOOC was kicked off in 2019 to

(1) Accessible on the Intranet and Group’s website:

Ethics & compliance

train employees on the updated Code of Business Conduct.
This training was successfully completed by 92% of the
mandatory target audience during the first campaign (i.e., all
employees with a company-issued electronic device). Since
then, the MOOC is mandatory as part of the onboarding pack
for new employees and completion is digitally monitored.

Detection

Gifts and Hospitality policy: approval is required from the
Line Manager or the affiliate’s designated key contact prior to
receiving or offering any gifts or hospitality above a
determined amount set at affiliate level.

“Gifted!”: the Group’s app to declare and seek approval to
give or receive gifts and hospitality in accordance with the
provisions of the Gifts & Hospitality policies. The app is
accessible on all electronic devices.

Whistleblowing policy: employees and stakeholders are
invited to speak up about, amongst other things, any
potential corruption involving Pernod Ricard activities inside
or outside the Company. As part of the protection offered to
whistleblowers, alerts may be filed anonymously, and the
Group promotes a clear non-retaliation policy (see
Subsection 3.4.2.3 “Whistleblower system”). Pernod Ricard's
whistleblowing policy is underpinned by the global
whistleblowing line: “Speak Up”. It is accessible to all third
parties worldwide (Internet or telephone), 24 hours a day,
seven days a week, in a wide variety of languages. It offers
confidentiality and anonymity (where allowed by local
legislation) to encourage Pernod Ricard stakeholders to raise
concerns about, among other things, any corruption-related
matter or any breach of the rules set forth in the Code of
Business Conduct.

Internal control principles: they apply to all Group affiliates
and specify that all Pernod Ricard affiliates must comply,
among other things, with the Pernod Ricard Code of Business
Conduct and the Procurement Code of Ethics. Pernod Ricard
annually sends a self-assessment questionnaire to all
affiliates. In this, they must state whether they are compliant
with Group policies. The reliability of the responses is
confirmed in a letter of representation signed by the Chief
Executive Officer and Chief Financial Officer of each entity.

Control & assessment

In addition, the Legal Department works with the internal audit
team to support the compliance audit stream in the annual audit
cycle. Finally, internal audit is also tasked with monitoring Group
compliance with the rules in place to fight corruption and
influence peddling.

Remediation

Each time a breach of the Code of Conduct rules is confirmed
following an internal investigation, a wide range of remediations
and mitigating measures may be decided by management,
including disciplinary sanctions on any employee responsible
for such misconduct. The Group promotes a zero tolerance on
breaches of internal rules and values and may - in accordance
with local labour laws, decide to apply sanctions up to
termination of employment.

https://www.pernod-ricard.com/sites/default/files/inline-files/PR%20Code%200f%20Business %20Conduct%20-%20ENGLISH%20Version%

20-%20June%202022%20_0.pdf
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Prevention of anti-competitive practices

Pernod Ricard is committed to the public policy goals
underpinning Competition law and to acting lawfully in the
marketplace. Such concerns are unambiguously addressed in a
specific section of the Pernod Ricard Code of Business Conduct,
under the label “Compete fairly”. The MOOC also includes a
chapter on Competition law.

Objectives & Policies

Group policy on lobbying is governed by the Code of Business
Conduct. The Code was updated in May 2022 and a mandatory
e-learning content has been created for employees covering
prevention of corruption and bribery. This contains specific
rules on dealings with public officials in the chapter related to
prevention of corruption. It is also guided by more specific
professional Codes” and institutional Codes such as the EU
Transparency Register®, with which Pernod Ricard complies.

In addition, specific laws & regulations apply across the
countries in which the Group operates. For instance, in France,
the Group is registered on the list of representatives of interests
established by the High Authority for Transparency in Public
Life®. It strictly complies with the High Authority’s reporting
obligations regarding lobbying activities. Transparency
International even acknowledged its detailed reporting practice
in their presentation of committed firms.

The Group has been a member of Transparency International
France since 2013 and actively supports the promotion of
transparency and integrity around lobbying and the work being
done by this association. It is a signatory to a best practice
guide on parliamentary lobbying expenditure.

The Group is a proactive signatory of a declaration published on
25 February 2014, together with seven companies who are
members of Transparency International France. This declaration
is open to all companies, business federations, professional
associations, trade unions and NGOs (members and
non-members of Transparency France) who wish to show
leadership through their ethics and corporate social
responsibility commitments. This joint declaration on lobbying
was strengthened and updated in May 2019, with new
signatories reaffirming their commitments”. As a result of such
commitment and relationship, Pernod Ricard expanded the
description of its advocacy priorities and positions on its public
facing website this year®. This provides more detail to the
public as to the public policy options that Pernod Ricard
promotes in its dealings with stakeholders.

Action plans and next steps
Continue to work closely with Transparency International.

Roll out the revised version of the Code of Business Conduct
across the organisation.

A significant contribution to local communities

The Group commits to complying with all applicable laws and
regulations in the countries in which it operates along with
applicable international standards.

In 2022, Pernod Ricard’s income tax charge on recurring items
(profit from recurring operations and financial result from
recurring operations) was €651 million.

In addition to corporate income tax, Pernod Ricard pays and
collects numerous other taxes and contributions as part of the
Group’s economic contribution to the communities in which it
operates. These include:

sales taxes;
customs and excise;
duties;
payroll taxes;
property taxes;
and other local taxes specific to each country.
Pernod Ricard'’s total annual contribution is estimated at around
€6.7 billion (unaudited data).
Approach to taxation
The Group applies the following principles in tax matters:
support for operational activities
applicable regulations;

in compliance with

integrity in the conduct of tax matters;

tax management that is both proactive and efficient to
preserve and maximise the value generated for the Group
and its shareholders.

Pernod Ricard has subsidiaries in some 74 countries in which it
operates. Whenever possible, management makes every effort
to liquidate any dormant or quasi-dormant subsidiary inherited
from past acquisitions.

Pernod Ricard is vigilant as to the operational and commercial
reality of its transactions and refuses to take part in any artificial
tax arrangements. The Group will only use tax incentives after
considering their impact on its brands, reputation and S&R. The
Group does not promote any form of tax evasion.

Transfer pricing

Pernod Ricard’s strategy and organisation are built on a
decentralised model with an ongoing relationship between
Brand Companies and Market Companies. The Brand
Companies generally own, protect and develop the intellectual
property. They are also responsible for developing overall brand
strategy as well as solutions and ways to activate them. The
Market Companies implement this strategy locally.

Related-party transactions are done in accordance with the
Group’s transfer pricing policy, which is based on the arm’s
length principle®.

(1) ECPA in Europe, Association pour les Relations avec les Pouvoirs Publics in France, etc.

(2) https://ec.europa.eu/transparency-register
(3) https://www.hatvp.fr/fiche-organisation/?organisation=582041943#%2

(4) https://transparency-france.org/actu/declaration-commune-entreprises-membres-de-transparency-international-france-lobbying

(5) https://www.pernod-ricard.com/en/our-group/our-role-society

(6) Arm’s length: terms that would have been agreed between independent parties.
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An efficient organisation

Pernod Ricard has a team of qualified and well-trained tax and
customs specialists. They report to the EVP Finance, IT and
Operations. There are clear internal control principles on tax
matters. These are available to all employees on the Intranet.
Processes are in place to prevent tax evasion.

The tax legislation in the countries in which Pernod Ricard
operates is complex and may be open to interpretation. Pernod
Ricard manages such uncertainties with the support of internal
and external tax experts. Tax provisions are measured based on
the Group’s best estimate using available information® and
regularly presented to the Audit Committee.

Promotion of international transparency

Pernod Ricard is committed to being open and transparent with
tax authorities and to disclosing relevant information to enable
them to carry out their work. Pernod Ricard places particular
importance on working positively, proactively and transparently
with them. This is both to build open and sustainable
relationships and to resolve potential disputes quickly. Pernod
Ricard complies with country-by-country reporting obligations.
The Group also participates in the development of corporate tax
policies, tax transparency initiatives and tax legislation through
public consultations.

(1) In particular that provided by the Group’s legal and tax advisors.

Ethics & compliance

3.4.2 Presentation

and implementation of the Duty
of Care

The cross-reference tables below summarise the information on
the Group’s duty of care plan and its implementation as required
by article L. 225-102-4 of the French Commercial Code. Some of
the information can be found elsewhere in Sections 3 and 4.

Several Departments and working groups are involved in:

identifying and monitoring risks associated with the Group'’s
business activities, its main suppliers and subcontractors; as
well as

implementing and monitoring measures.

The Departments involved are the S&R, Purchasing, HR, Internal
Audit, Operations and Legal Departments.

The S&R Senior Steering Committee oversees the
implementation of the Group’s S&R Strategy and progress
towards targets. The role of the S&R Committee within the
Board of Directors is to monitor progress on the S&R Strategy,
challenge goals and report to the wider Board.

Regarding the monitoring of measures, the Group uses various
internal reporting systems and indicators to monitor
implementation of the actions taken. The results have already
been extensively published and audited in a fully transparent
manner in this report (see Sections 2, 3 and 4 in particular).

Pernod Ricard faces a range of internal and external risks in its
own operations as well as in its supply chain. The main risks
currently identified by the Group, along with the relevant
methodology, are discussed under “Risk factors” in Section 4
“Risk management”. Further discussion can be found at the start
of Section 3 under the heading “The main sustainability risks
and opportunities”. The mapping processes described below
were drawn from Pernod Ricard’s existing risk management
systems. In addition, in line with the requirement to publish a
“Non-Financial Statement”, the Group has published its main
non-financial risks and opportunities in Section 3.
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3.4.2.2 Mitigation measures, evaluation procedures and monitoring systems

Group’s own operations

Mitigation actions and

Theme Risk family evaluation procedures Key performance indicators Subsections of Chapter 3
Health Health and safety « In FY19, launch of a Global » 72 workplace accidents with  3.3.2 Valuing People
and safety at work H&S policy and Roadmap lost time. 3.3.2.3 Employee engagement
“Taking Care of Each Other”. ¢ Frequency rate: 3.5. & culture, working conditions
o Third-party audits focusing * Severity rate: 83. and health & safety
on safety culture » No fatalities.
and performance for major * 91% of production sites 3.3.4 Responsible Hosting
production sites. OHSAS 18001/1SO 45001 3.3.4.7 Employee engagement
» Production sites required certified.
to be » 94% of employees trained
OHSAS 18001/1SO 45001 through the MOOC on
certified. alcohol and responsible
o In FY21, launch of “Care drinking.
by Learning” programme.
Cascaded to the local teams
and focus in FY22 on
machinery safety and
prevention measures.
Implementation of “Key
Health & Safety Principles”
for non-industrial affiliates.
e In FY22, launch of mandatory
e-learning “Duty of Care”
content for all employees.
Next steps:
o Roll-out of the IT platform
to manage safety incidents;
o Extension of the safety
culture audits;
» Global roll-out of the Care
by Learning programme
to local teams;
o Completion of the “Duty
of Care” e-learning content
for all employees.
Product quality o Hazard analysis critical o 78% of sites 3.4 Ethics & compliance
for consumers control point. ISO 22000/FSSC 22000 3.4.1.1 Quality, food safety
» Brand Companies to be certified. and product compliance
ISO 9001 certified. * 100%
o Gradual ISO 22000 ISO 22000/FSSC 22000
certification of its facilities. certified in volume produced
o Internal quality standards. covering all the Group’s
° Food safety and law strategic brands.
monitoring review. » 100% Brand Companies
¢ Complaint management ISO 9001 certified.
system. « 3,150 complaints through
» InFY22, relaunch of onsite the Complaint Management
cross-audits. System during the year.
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Risk family

Mitigation actions and
evaluation procedures

Key performance indicators

Ethics & compliance

Subsections of Chapter 3

Alcohol in society
for consumers

Evidence-based prevention
programmes in partnership
with industry peers, civil
society, international bodies
and local authorities.

Brand campaigns.

Pernod Ricard Code on
Commercial
Communications.

IARD Digital Guiding
Principles and audit.
Responsible Marketing Panel
(RMP).

Energy information, age
restriction logo and warning
against driving while
intoxicated logo will be
included on product labels.
In FY22, responsible-drinking
campaigns related criteria
included in long-term
incentives plan.

Next steps:
Digital label to inform
consumers about product
content, the potential health
risks and how to enjoy them
responsibly.
3 responsible drinking logos
on products.

500,000 young adults
reached on the field through
Responsible Party.

134 million young adults
reached digitally in 34
markets through the Drink
More Water campaign.

95% compliance with IARD
Digital Guiding Principles.
82% completion rate

for the Code for Commercial
Communications e-learning
content.

836 campaigns reviewed by
RMP.

100% D2C sites age-gated.
96% of volumes of products
marketed in the EU carry
the energy information

on the label. Ingredients and
other nutritional information
provided online.

3.3.4 Responsible Hosting
3.3.4.1 Responsible drinking
initiatives

3.3.4.2 Brand campaigns
3.3.4.3 Responsible marketing
3.3.4.4 Responsible sales
3.3.4.6 Consumer information

3.4 Ethics & Compliance
3.4.1.4 Transparency and
integrity of strategies

and influencing practices
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Mitigation actions and

Theme Risk family evaluation procedures Key performance indicators Subsections of Chapter 3
Environment  CO, emissions » Global Environmental Policy. e Since FY18, despite a +24%  3.3.3 Circular Making
* Improvement of energy growth of production, the 3.3.3.2 Climate change:
GHG emissions efficiency through increase of Scopes 1and 2 reduction and adaptation
consumption monitoring carbon emissions has been
and assessment, Internal limited to +1% in absolute
carbon price (€80/tonne value.
of CO, equivalent). e 4,517,350 tCO,e emissions
* InFY20, joined the RE100 on Scope 3 for FY22.
initiative. o The proportion of renewable
* InFY22, joined “Business electricity used is 81%
Ambition for 1.5°C". for production sites and
» Taskforce with main administrative offices;
distilleries to identify * 92% of production sites
technology to help achieve ISO 14001 certified.
Scope 1 SBTs.
» Reducing weight
of packaging and optimizing
materials used.
» Developing regenerative
agriculture in own vineyards.
» Land transport optimisation.
* InFY22, climate-related
criteria included in
Long-Term Incentive plan.
» Climate scenario project
kicked-off.
Next steps:
» Development of a reporting
tool and process to better
measure progress towards
SBT targets.
o Climate scenario project
to continue.
Packaging life » Roll-out of Ecopack tool * One circular pilot in Asia 3.3.3 Circular Making
cycle (created in FY21) assessing on-trade with ecoSPIRITS. 3.3.3.4 Circular packaging
and footprint conformity with the internal ¢ PET post-consumer recycled and distribution
sustainable packaging content estimated at 17%.
guidelines. » 47% of cardboard certified.
o Participation in systems * 95% of point of sale
for the collection materials are reusable,
of packaging in support recyclable or compostable
of recycling and reuse. in key markets (scope: 32
» 10 identified markets affiliates).
exploring local projects
and partners to improve
glass recycling.
» Since FY21, all point of sale
material made from
single-use plastic are
banned.
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Mitigation actions and

Sustainability & Responsibility
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Theme Risk family evaluation procedures Key performance indicators Subsections of Chapter 3
Environment ~ Water » |dentification of reduction * Since FY18, water 3.3.3 Circular Making
Management opportunities using best consumption per unit 3.3.3.3 Preserve water
technology. produced has been reduced resources
o Using systems by 13%.
to measure/monitor water e InFY22, 8.2% of water
use and to save, reuse and consumption came from
recycle. extremely high and high-risk
» Follow water balance action areas.
plan to select and implement ¢ This year, 68.7% of the total
water saving projects. water used in high-risk
» lIdentification of locations was replenished.
geographical areas at risk e InFY22, 80% of wastewater
using the Aqueduct Water discharged into public
Risk Assessment tool. sewage systems, 15%
* InFY22, water-related discharged into the
criteria included in long-term environment following
incentives plan. treatment, and 5% recycled
» Affiliates in Armenia, for vineyard irrigation.
Mexico and China have
implemented water
replenishment projects.
Next steps:
» l|dentification of wastewater
treatment opportunities
and researching of
innovative waste treatment
solutions.
Operations’ o Transformation of raw * 2,110 tons of waste 3.3.3 Circular Making
waste agricultural materials incinerated. 3.3.3.5 Reduce waste
management and by-products. Of these, * 94% of solid waste recycled.

most is recycled/upcycled
to make animal feed, biogas,
farm compost etc.

0.08 g/L of waste sent to
landfill per litre of finished
product.

213 tons of hazardous waste.

94 tons of waste landfilled.

Human
Rights

Discrimination
& Diversity

In FY21, launch of the D&l
roadmap, Better Balance:
Inclusive Diversity and “Live
without Labels” campaign.
Acceleration in FY22 and
achievement of equal pay
across the Group.
Inclusion of D&I related
objective in long-term
incentives plan.

Senior D&l Council to
support and drive the D&l
agenda.

0.9% pay-gap worldwide.
35% of Top Management are
women.

3.83.2 Valuing People
3.3.2.2 Diversity & inclusion
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Mitigation actions and

Risk family evaluation procedures Key performance indicators Subsections of Chapter 3
Working Global Human Rights Policy. 91% of total workforce 3.3.2 Valuing People
conditions In FY21, Human Rights trained. 3.3.2.1 Talent management

assessment questionnaire
sent to the HR network

and independent
country-level screening and
mapping of potential Human
Rights risks.

In FY22, development

and promotion of an internal
video on Human Rights.
Pernod Ricard University
and other Learning and
Development programmes.
Let’s Talk Talent
Performance Management
and Development process.
Leadership Assessment
and Development
programme.

Social dialogue and
company agreements.

EU Works Council.

Member of the Global Deal.
Roll-out of 6" edition of

“] Say 2.0".

In FY22, global well-being
survey.

Next steps:

In FY23, Human Rights
impact assessment beyond
own operations.

Roll-out of the 7" edition
of “I Say”.

91% of employees received
at least one performance
review.

Number of resignations:
1,657.

Voluntary departure rate:
9.4%.

Absenteeism rate: 4.1%.
Employees covered by a
welfare protection plan
(death and invalidity) with
a benefit equivalent to

at least one year of the
employee’s fixed annual
salary: 94.2%.

Employees benefitting from
health insurance: 98.1%.

Engagement score (“ Say”):

76.

3.3.2.3 Employee engagement
& culture, working conditions
and health & safety

3.3.2.4 Human Rights

152
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Suppliers and subcontractors

Mitigation actions and

Sustainability & Responsibility

Ethics & compliance

Theme Risk family evaluation procedures Key performance indicators Subsections of Chapter 3
Health Health and safety ¢ Responsible Procurement Number of suppliers: 3.83.2 Valuing People
and safety at work Policy covering all purchases ¢ having signed the Supplier 3.3.2.4 Human Rights

of products/services.

» Procurement Code of Ethics
(embedded in the Code
of Business Conduct).

» Sustainability model clauses
for contracts.

o Sustainable Agriculture Key
Principles.

o Health & Safety policy
applying to employees
and contractors.

Proactive supplier analysis

through the Blue Source

process and Partner Up:

» Supplier Standards to be
signed by all suppliers on
Partner Up platform;

» Dealings to be suspended
with direct suppliers
(Wet/Dry Goods) and key
indirect suppliers
(POS/VAPs) not signing;

» Risk mapping tool to identify
suppliers (Wet and Dry
Goods, POS/VAPs) and
subcontractors requiring
priority assessment;

o Sustainability assessment
using EcoVadis to identify
areas for improvement
and action plans;

» Social and ethical audits
following the SMETA
standards or other similar
audits/standards;

* In FY21, Responsible
Procurement e-learning
programme started.

Focus on agricultural supply
chain:
» Terroir mapping analysis
to assess environmental
and social risk;
o Farmer training and support;
» Harmonised GHG calculation
methodology developed
for cereals, vineyards
and distilled products;
» Mitigation projects
for priority terroirs.

Standards: 2,049;

» analysed through the Risk
Mapping tool: 2,304;

» identified as risky (high
or medium risk): 1,852;

» identified as risky and
covered by an EcoVadis
assessment: 318;

» identified as at risk with
production sites covered by
an audit in accordance with
social, environmental and
ethical standards 70;

» identified as at risk following
the results of the
assessment/audit (EcoVadis,
SMETA) but not having
started the implementation
of the required mitigation
plan.

Focus on agricultural supply

chain:

* 98% of key agricultural raw
material spend covered
by mapping, focussing
on priority terroirs;

» full risk mapping analysis
for 60 priority terroirs.
Of these, 46 were scored
under a high or medium risk
level;

o 31% of key raw materials
produced or sourced
to selected sustainability
standards;

» 9,933 farmers empowered,
trained or supported
(cumulative number).

3.3.2.5 Responsible Supply
Chain

3.3.1 Nurturing Terroir

3.3.1.1 Supporting communities
to regenerate ecosystems
and tackle climate change
3.3.1.2 Pernod Ricard’s
agricultural footprint

3.3.1.3 An agile and ambitious
journey to regenerate terroirs
3.3.1.4 Impactful programmes
on regenerative agriculture
and biodiversity preservation
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Ethics & compliance

Mitigation actions and

Theme Risk family evaluation procedures

Key performance indicators Subsections of Chapter 3

Health and safety
at work

Example of programmes:
Malibu works with 500
coconut farmers in the
Philippines.

Kahlua works with a
community of coffee
farmers.

Next steps:
Explore partnership plans
to engage in a
multi-stakeholder
programme.

Train procurement managers

and/or functions on
Responsible Procurement

processes including labour

rights and Human Rights
considerations.

Expand Responsible
Procurement processes
to other key indirect
categories.

Discussions with main
suppliers to set Scope 3
carbon reduction action
plans.

Pernod Ricard encourages a culture of trust, openness and
transparency, where all employees can raise genuine concerns
in confidence. The Group’s Code of Business Conduct
advocates a Speak-up policy. This calls on all employees to
report any ethical concern. This may relate to a practice or
situation deemed to be contrary to or inconsistent with the
Code, associated policies or any laws or regulations.

Pernod Ricard Ethics & Compliance team operates a Group-wide
system: Speak-Up. It allows stakeholders wishing to report
potential misconduct to do so in a safe and confidential manner.
Hosted by a third party, it is available 24/7. Reports that are
deemed to have been filed in good faith are investigated
following a preliminary assessment by the Integrity Committee®.

If the allegations are deemed to be substantiated, the Integrity
Committee or its local delegate examines their severity and
provides recommendations on the appropriate mitigation
and/or remediation measures and/or disciplinary sanctions
against the wrongdoer(s).

Pernod Ricard has a zero-tolerance policy towards retaliation
against anyone who has reported an allegation or supported an
investigation in good faith. Pernod Ricard conducted dedicated
workshops with Human Resources Directors and with the legal
and compliance network to manage whistleblowing cases and
conduct investigations. The Group also runs global
communications campaigns to increase awareness and improve
employee understanding on what can be reported and how
alerts are being processed.

(1) This is comprised of the following Group-level functions: Legal, Internal Audit, HR and Security, plus any functional expert as required on a case-by-case basis.
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3.4.3 EU Taxonomy

Stemming from the European Commission’s Action Plan for
Sustainable Finance launched in 2018, the Taxonomy
Regulation® constitutes an essential component of the EU’s
efforts to achieve the objectives of the Green Deal and make
Europe carbon-neutral by 2050. The new classification system
for sustainable activities aims to help redirect capital flows
towards a more sustainable economy.

Under the Taxonomy Regulation, technical screening criteria are
defined to identify activities that significantly contribute to six
major environmental objectives:

(i) climate change mitigation;
(ii) adaptation to climate change;

(iii) sustainable use and protection of water and marine
resources;

(iv) transition to a circular economy;
(v) pollution prevention and control; and

(vi) protection and restoration of

ecosystem.

biodiversity and the

Since 1January 2022, reporting businesses must provide
financial information in their annual report on activities that are
Taxonomy-eligible (when the activity is covered by the
Taxonomy Regulation).

Pernod Ricard is required to publish KPIs highlighting the
proportion of its Taxonomy-eligible turnover, capital
expenditure (Capex) and operating expenditure (Opex) resulting
from products and services associated with economic activities
defined as sustainable in Annexes | & Il of the Climate Delegated
Acts?,

The scope of calculation of the Taxonomy indicators is the
consolidated financial scope as detailed in Note 7 "Consolidation
scope" in Section 6.6.

Turnover

When considering eligible turnover for the purposes of the
Taxonomy Regulation, Pernod Ricard uses a materiality
threshold of 1% of the Group’s consolidated turnover. Given that
the first two climate objectives applicable as of 2021 prioritise
economic activities that contribute significantly to EU
Greenhouse Gas (GHG) emissions, Pernod Ricard’s core
business of manufacturing and selling beverages is not covered
by the Climate Delegated Act. Consequently, the Group’s
eligible turnover represents 0% of its 2022 consolidated
turnover (€10,701 million, Section 6.1 "Consolidated annual
financial statement")®,

Ethics & compliance

Capital expenditures (Capex)

Due to the non-eligibility of its revenue-generating activities,
Pernod Ricard'’s eligible Capex does not include Capex directly
related to its activities and only concerns Capex implemented
under “individually sustainable measures”, as defined by the
Taxonomy Regulation. They represent 29.1% of the Group's
acquisitions of property, plant and equipment, intangible assets
and right-of-use assets in 2021 (€669 million, Section 6.6 -
Note 4.1 Intangible assets and Note 4.2 Property, plant and
equipment)®.

These eligible investments mostly relate to the following types
of activities:

1) real estate assets such as brand homes, onsite offices and
distilleries;

2) leasing of vehicle fleets;
3) renewable energy technologies.

Operating expenditures (Opex)

Opex, as defined by the Taxonomy Regulation®, represent less
than 5% of Pernod Ricard’s total Opex in FY22. As a result, it is
deemed non-material and exempt from the calculation of the
numerator of Opex KPI as permitted by the regulation®®.

Pernod Ricard’s strong climate, biodiversity and circular
economy commitments are fully embedded in its S&R strategy
"Good Times from a Good Place" which covers the entire value
chain, from grain to glass.

Actions by Pernod Ricard that do not necessarily fall under the
definition in the Taxonomy Regulation, hence resulting into
non-eligible turnover, Capex and Opex should not be
interpreted as reflecting the Group’s progress towards
sustainability objectives, as its ambitious 2030 roadmap is
aligned with the UN SDGs.

(1) Regulation (EU) 2020/852 of 18 June 2020 on the establishment of a framework to promote sustainable investments and amending Regulation (EU) 2019/2088.

Available here.

(2) Commission Delegated Regulation (EU) 2021/2139 of 4 June 2021 supplementing Regulation (EU) 2020/852. Available here.

(3) Additional information on the calculation of the KPI linked to revenue is presented in the methodological note (see Section 3.6.1).

(4) Additional information on the calculation of the KPI linked to investment expenditure is presented in the methodological note (see Section 3.6.1).

(5) Total Opex consists of (i) direct non-capitalised costs that relate to research and development; (i) building renovation measures, short-term lease and
maintenance and repair, and (iii) any other direct expenditure relating to the day-to-day servicing of property, plant and equipment by the undertaking or third
party to whom activities are outsourced that are necessary to ensure the continued and effective functioning of such assets.

(6) The exemption of Opex KPI is described in the methodological note (see Section 3.6.1).

(7) For more information on the S&R commitments, targets, actions and contribution to SDGs, please see the previous pages.

Pernod Ricard Universal Registration Document 2021-2022 155



Ethics & compliance

Priority ambition to combat climate change

Pernod Ricard makes it a priority to fight climate change. This is
translated into the ambitious carbon reduction targets set by
the Group, aligned with the Science-Based Targets Initiative.
For Scopes 1 and 2 (energy used directly on Group production
sites), the Group’s current target is to reduce its emissions by
54% by 2030 from its FY18 base year. This will mainly be
achieved through investment in new energy-related
technologies in Group distilleries, such as mechanical vapour
recompression in Ireland (Irish Distillers) and Scotland (Chivas
Brothers). This solution has already been implemented in
Sweden by The Absolut Co. In parallel, the Group will switch
globally to renewable electricity sources by 2025, following the
Group commitment to RE100%,

Furthermore, in 2022, the Group launched its inaugural
“sustainability-linked” bond issue for €750 million. This
transaction is indexed to two environmental commitments:

reduction of Pernod Ricard’s absolute amount of GHG
emissions (Scopes 1and 2); and

reduction of its water consumption in its distilleries per unit
of alcohol produced.

Pernod Ricard is also focused on reducing its Scope 3
emissions, which are indirectly generated by the Group and its
suppliers. Carbon reduction is now fully integrated into business
discussions with glass manufacturers, in order to ensure they
commit to lower carbon emissions for their supplies to the
Group. Together with its regenerative agriculture engagement,
this will contribute to achieving the Group’s commitment to
reduce its overall carbon intensity by 50% by 2030.

Projects that contribute to the circular economy
transition and biodiversity protection

The KPIs of the Group’s Taxonomy-eligible turnover, Capex and
Opex are expected to increase when the four remaining
environmental objectives, in particular "Transition to a circular
economy" and "Protection of biodiversity", are added to the
Delegated Regulations (assumption based on the most recent
report from the Platform on Sustainable Finance®).

Pernod Ricard’s commitment to protect biodiversity is reflected
in its strong regenerative agriculture engagement. The ambition
of the Group is to have a positive impact in all its main “terroirs”,
where raw materials are sourced. In its vineyards, Pernod Ricard
local affiliates are testing regenerative practices, restoring life in
the soil and in the ecosystem. Projects are being initiated with
farmers to develop alternative ways to grow cereals or other
crops used by the Group that have a positive impact on
biodiversity and farming resilience. Pernod Ricard has become
the first company to join the IUCN “Agriculture and Land Health
Initiative”, a new international initiative designed to accelerate
the transition to sustainable agriculture as a means of
combating climate change and the loss of biodiversity.

Furthermore, Pernod Ricard supports various projects in the
field of circular economy, including a pilot programme launched
by Absolut, Beefeater and Havana Club in Hong Kong and
Singapore in partnership with ecoSPIRITS®. This programme will
allow Pernod Ricard to reduce waste and CO, emissions from
the production and transport of glass bottles through reusable
containers and bulk distribution.

(1) RE100 is the global corporate renewable energy initiative bringing together hundreds of large and ambitious businesses committed to 100% renewable

electricity. More information can be found on its website.

(2) Annex to the Platform on Sustainable Finance’s report with recommendations on technical screening criteria for the four remaining environmental objectives of

the EU taxonomy. Available here.

(3) ecoSPIRITS is an innovative closed-loop distribution system that nearly eliminates packaging waste in the premium spirits supply chain. More information can be

found here.
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Reference table for the United Nations Sustainable Development Goals (SDGs)

3.5 Reference table for the United Nations Sustainable Development
Goals (SDGs)

The Group has been a member Global Compact since 2003. It is actively working with others to develop initiatives that fully align with
the business’s commitment to sustainability.

Last September, Pernod Ricard was once again awarded LEAD membership of the Global Compact. This reflects its ongoing
commitment to the UN SDGs and to the Global Compact’s ten principles of responsible business. This year, the Group also signed up
as an Early Adopter of the new Communication on Progress (COP) of the Global Compact. This is designed to help improve reporting
on SDGs and contribute to the enhancement of the digital reporting platform. This new COP will enable companies to understand,
measure, track and disclose their progress on the Ten Principles and their contribution to the SDGs.

Achieving a better world, as the Global Compact recommends, requires taking responsibility and taking action. True to its convivial
spirit, the Group actively supported Ukraine and the work of the UN High Commissioner for Refugees (UNHCR).

Other SDGs impacted SDG targets to which
Priority SGDs by Pernod Ricard Pernod Ricard contributes Section 3 subsection title
et 12 Gasoiron
AND PROI . e
~ o~ 12.2;13.1; 151 Supporting communities to regenerate 108
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13 o 15.1; 15.5 Pernod Ricard'’s agricultural footprint 109
ACTION
7.3;12.2;12.4;12.8; 13.1; 15.1  An agile and ambitious journey toward 111

O
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15.1; 15.6 Impactful programmes on regenerative 112
agriculture and biodiversity preservation
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Methodology note and third-party verification

3.6

3.6.1

Social, environmental and societal data is reported annually. It
relates to the period from 1 July 2021 to 30 June 2022. Unless
otherwise stated, this data relates to activities under the Group'’s
operational control.

Scope of social reporting

The social analysis in this report is based on all Group entities
reporting data for their employees for the relevant period.
When the Group acquires full ownership of a new entity, its
corporate HR data is included in full in the figures. At the end of
each financial year, the list of entities within the Group’s social
reporting is compared to the financial reporting list to ensure
completeness. In FY22, reporting covered 137 entities with
employees during the year.

The scope of consolidation and level of detail for corporate data
have changed since FY19. Social data is no longer reported by
affiliate but by legal entity.

The following entities are inactive in Workday but still existing
because of historical data. These entities have no headcount
and had no movement in FY22:

Pernod Ricard USA Finance, Inc.;
Pernod Ricard USA Bottling, LLC;
Pernod Ricard Overseas, Inc.;
Wyborowa SA;
Our Vodka;
Pernod Ricard Asia Japan Representative Office; and
Euro Trade LTD.
The following entities were updated in FY22:
Creation of Mx;

JDC Servicios Pernod Ricard México SA de C.Va merged with
Pernod Ricard México SA de CV;

DOBRY WYBOR sp. z.0.0. s.k. merged with WYBOROWA SA
Oddzial w Warszawie;

Société des Produits d’Armagnac SAS - sold in FY22;
DIAB - first year of reporting;

Pernod Ricard Sub Saharan Africa merged into Pernod Ricard
SOUTH AFRICA PTY LTD;

Pernod Ricard Mozambique and Pernod Ricard Ghana Limited
started to report as separate entities. Previously, the data was
included in South Central Africa for Mozambique and West
Africa for Ghana;

Pernod Ricard Namibia Pty Ltd - first year of reporting;
8degrees - new entity and not reporting yet;
The Kyoto Distillery KK - new and not reporting yet; and

Convivialite (Shanghai) Food Sale Co., Ltd: created as of
1 July 2022, will report next year.
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Methodology note on non-financial reporting

The Asia-Pacific Region includes the Asia distribution network
and the Group’s Wines business. This also includes the affiliates
Bodegas Tarsus and Pernod Ricard Winemakers Spain, based in
Spain, and Pernod Ricard Winemakers Kenwood and Pernod
Ricard Winemakers Mumm Napa, based in the United States. A
distinction is made between Brand Companies and Market
Companies for Australia and New Zealand resulting in two
entities for each country.

Pernod Ricard’s African activities are managed by Pernod
Ricard’s Europe, Middle East, Africa and Latin America Region
and the related data are therefore included in the data for this
Region.

The social reporting indicators are selected to provide the
Group with a reliable and accurate picture of its global footprint.
The data collected enables Pernod Ricard to be increasingly
socially responsible in respect of its employees worldwide.

Scope of societal reporting

For Responsible Procurement related information, the scope
covers the Packaging (Dry goods), Raw Material (Wet goods),
and Point of sale material purchasing categories. Are excluded
from this analysis: A&P (Advertising & Promotions), IT, Business
Services, Travel, Co-packing and Manufacturting (incl.
Logistics).

This perimeter also focuses only on 37 Pernod Ricard entities
which are: Chivas, Corby, Global Travel Retail, Havana Club,
Hiram Walkers And Sons, Irish Distillers, Jan Becher, Lillet,
Martell Mumm Perrier-Jouét, Pernod Ricard Argentina, Pernod
Ricard Brasil, Pernod Ricard China, Pernod Ricard Deutschland,
Pernod Ricard Espafa, Pernod Ricard Finland, Pernod Ricard
France, Pernod Ricard Hellas & Kam, Pernod Ricard HQ (for
Group Preferred Suppliers only), Pernod Ricard India, Pernod
Ricard ltalia, Pernod Ricard Japan, Pernod Ricard Korea, Pernod
Ricard Mexico, Pernod Ricard Portugal, Pernod Ricard Rouss,
Pernod Ricard South Africa, Pernod Ricard Turkey, Pernod
Ricard UK, Pernod Ricard USA, Pernod Ricard Winemakers
Australia/New Zealand, Pernod Ricard Helan Mountain, Pernod
Ricard Winemakers Spain, Pernod Ricard Winemakers USA, The
Absolut Company, Ungava Spirits, Wyborowa/Pernod Ricard
Poland and Yerevan Brand Company.

The other entities are excluded from this perimeter because
they purchase low volumes of the above purchasing categories
and do not have the dedicated Procurement resources to
manage the spend.

Indicators relating to responsible drinking are included in
the social report. The indicators cover all Pernod Ricard
subsidiaries (Brand Companies and Market Companies),
which must provide their societal information in the social
reporting. When several subsidiaries are located in the same
country, the implementation of the S&R strategy and the
associated action plans may be carried out by a single
subsidiary.



Scope of environmental reporting

Pernod Ricard’s environmental reporting relates to production
sites under the Group’s operational control on 30 June in the
financial year in question and operational throughout the year. It
does not cover administrative sites (head offices or sales
offices) or logistics warehouses located outside industrial sites
(only involves a few isolated warehouses). This is because their
environmental impact is not significant compared to those
within industrial sites. It also covers the agricultural supply
chain.

The FY22 reporting covers 87 industrial sites. This figure is lower
than in FY21 following the closure of one production site &
reclassification of another production sites”. The industrial
scope for this financial year therefore covers:

a production volume of 1,140 million litres (finished products
either bottled or in bulk), compared with 1,035 million in FY21;
and

a volume of distilled alcohol of 287 million litres in FY22,
compared with 244 million litres in FY21.

Social indicators

Average headcount is calculated in terms of full-time
equivalents, without taking account of short-term employee
absences. Long-term absences involving contract suspensions
are reflected in the calculation of the FTE.

Since FY19, employees are included in the headcount of the
legal entity with which they have an employment contract.
Expatriates and seconded employees are included in the
headcount of their host affiliates.

Pernod Ricard China employees are accounted for as staff on
permanent contracts. Chinese employment contracts have a
statutory term and are only converted into permanent contracts
after a number of years. However, given the specific
characteristics of employment legislation in China, Pernod
Ricard considers its employees to be permanent staff. Due to
the particular characteristics of local labour laws, as of last year
the same rule applies to Pernod Ricard Minsk employees, as the
concept of fixed-term contract does not exist in Belarus.

Work-study contracts (apprenticeship contracts and training
contracts) are not counted as fixed-term contracts. This also
applies to work placement students, temporary workers and VIE
programme volunteers.

The absenteeism rate is calculated based on the theoretical
number of hours and working days worked per year.
Maternity/paternity/parental leaves are included in the
absenteeism rate.

Since FY21, the calculation for lost time accident severity &
frequency rates evolved to follow a more commonly used
method and make the indicators easier to understand. The
number of accidents and subsequent calendar days lost are now
set against the annual full time equivalent for both employees &
interim workers, and no longer the number of days theoretically
worked during the year.

Additionally, and in line with the Group H&S policy, newly
acquired companies are only included in their second full fiscal
year for:

frequency/severity rates for workplace accidents;
number with lost time; and

number of fatalities.

(1) Eauze (closed) & Ligneres (reclassified) in France.

Methodology note and third-party verification

Commuting accidents are not included in accident numbers.
They are thus not used to calculate frequency and severity rates.

It should be noted that “daily contract” data are included as
long as available; any days lost after the contract termination
are not included.

Doubtful cases of lost-time accidents are requested to be
reported by each affiliate and are reviewed quarterly by a H&S
Committee composed of HQ H&S Director and manager, Brand
Co QSE managers and QSE managers (or H&S coordinators) of
each site requesting that a case be reviewed. Exclusion of
doubtful cases can be decided when the work-relatedness is
excluded and based on the H&S reporting protocol rules.

Training hours rules have been harmonised:
when available, actual hours will be used;

when the hours are not available/tracked (e.g. for some
e-learning) 1hr will be used by default.

For the training salaries costs, where detailed data was not
available, a formula was introduced: total gross salary = number
of hours x (UTC + DTC)/(FTE x theoretical yearly hours per FTE).

Headcount and FTE calculations consider employees leaving the
Group on the last day of the fiscal year as active. The related
termination events are then included in the next fiscal year to
calculate departure rates & turnover.

One indicator was corrected: initially, in the “Representation of
Women at 30 June (Permanent Contracts)” table, Group
headcount for FY21 had been reported at 6,952 and was
corrected to 6,592.

The definition for the “Top Management” classification was
reviewed and reclarified following the FY19 publication. This
classification reflects the employees from COMEX to Band C job
levels.

The number of bartenders and bar owners trained to the Bar
World of Tomorrow (BWOT) correspond to the total
consolidated number of training sessions completed, since the
official launch in 2020.

Societal indicators

Regarding Responsible Procurement information, the global
data are extracted from Partner Up tool. There are some
exceptions: some suppliers from the following countries are
excluded from Partner Up platform because the tool is not fully
deployed in these countries: China, Brazil (for Brazil, only
non-Brazilian third parties are created on Partner Up), Taiwan,
South Korea, Russia, Ukraine, Belarus, Kazakhstan, and Cuba. In
this case, the list of suppliers is reported manually to Pernod
Ricard Headquarters via and Excel sheet report.

Regarding the calculated indicators: only active suppliers are
considered (active supplier: doing business with Pernod Ricard
for the last two years; beyond two years and without any
activity, the supplier is considered inactive):

1. having signed the Supplier Standards: number of active
suppliers who have signed the Supplier Standards (using
Partner Up or outside Partner Up);

2. analysed using the Risk Mapping tool: number of active
suppliers who have been analysed by the Risk Mapping Tool
(using Partner Up or outside Partner Up);
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3. identified as risky (high or medium risk): number of active
suppliers identified with high or medium risk (results of the
Risk Mapping Tool);

4. identified as risky and covered by an EcoVadis assessment:
number of active suppliers, identified as risky (high or
medium) and evaluated by EcoVadis (valid evaluation,
expired evaluation excluded);

5. identified as risky with production sites covered by an audit
following social, environmental and ethical standards:
number of active suppliers, identified as risky (high or
medium) and audited following social and ethical audit
standards (valid evaluation, expired evaluation excluded);

6. identified as risky following an external assessment/audit
(Ecovadis, SMETA) but who did not start to implement the
required mitigation plan: number of active suppliers,
identified as risky, following an external assessment/audit
(Ecovadis, SMETA) who require to start a mitigation plan (a
plan to correct the non-conformities).

For the two last indicators, the methodology has been updated.
In January 2022, the Group stopped its membership of the AIM
Progress initiative and decided to extend the scope of social
and ethical audits to other standards such as the Sustainable
Winegrowing Accreditation (SWA).

Environmental indicators

The Group footprint on agricultural land is assessed by the areas
on which purchased agricultural raw materials are used. These
equivalent areas are estimated on the basis of the agricultural
yields of the various materials used by the Group®. For
transformed products, industrial yields are used to assess the
quantity of agricultural materials purchased.

Site environmental performance is expressed using various
ratios. These depend on the business category used by the
Group to classify sites:

distilleries: data broken down by volumes of pure distilled
alcohol;

bottling sites: data broken down by volumes of bottled
finished products;

wineries: data broken down by volumes made into wine;

vineyards: data broken down by surface area cultivated with
vines.

At Group level, consolidated performance is expressed based
either on:

the amount of distilled alcohol for environmental impact
primarily due to distillation (e.g., water or energy
consumption), expressed in units per thousand litres of pure
distilled alcohol (kI PA);

the bottled volume or the volume of finished products
manufactured (including products delivered in bulk) when
bottling or production is the main source of impact (such as
in the case of solid waste), expressed in units per thousand
litres (kl);

the number of hectares occupied by vineyards for
agricultural properties, expressed in units per hectare (ha).

For industrial sites, this distinction is sometimes complex, as
some sites have several activities. As such, since the time
frames involved in bottling may sometimes differ widely from
those for distilling (aged spirits: whiskies, cognac, etc.), these
figures may be difficult to interpret from year to year. Both
calculation methods are therefore presented for some
indicators.

(1) Except for the agave footprint which is based on accurate land coverage.
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Setting overall Group quantitative targets for the quantity of
water or energy consumed per unit produced, for example,
becomes complex as the consolidation of targets depends on
the business mix during the year and the consolidated indicator
chosen. For that reason, the performance captured by
indicators should be used with care and interpreted over the
long-term. Where a significant reporting error from previous
periods is identified, historical data is only readjusted if the
impact on Group performance is over 1%. This is to allow for a
better interpretation of results and trends.

The definitions for “renewable energy consumption” and
“renewable electricity consumption” were reviewed following
the FY19 publication to come into line with RE100 requirements.
Since FY20:

total renewable electricity consumption is calculated using
the portion covered by green or renewable energy
certificates plus renewable electricity produced and used on
site;

total renewable energy consumption is calculated using total
renewable electricity consumption plus other renewable
energy used on site (biogas, biofuel, etc.).

The Water Risk Assessment is done using the Aqueduct Water
Risk Atlas, a tool developed by the World Resources Institute
(WRI). The Internal Water Risk Index (IWRI) is calculated based
on the blended rating from three Aqueduct indicators:

overall Water Risk;
baseline Water Stress;

baseline Water Stress - 2030 projected using a “Business as
Usual” scenario.

Three water risk levels are defined as a result of “Internal Water
Risk Index” analysis:

extremely high-risk, sites with an IWRI of over 4;
high-risk, sites with an IWRI between 3 and 4;
medium-risk, sites with an IWRI between 2 and 3;
low-risk, sites with an IWRI under 2.

Sites from the top two risk levels (i.e., 3 or higher) are required
to replenish their water consumption through water projects.
Dedicated co-packers only include bottling process activities
with at least 90% of production volume relating to Pernod
Ricard. The water quantities replenished through projects in
place are consolidated at country-level and for watersheds with
the same level of risk.

Concerning the Group carbon footprint calculation, both
location-based and market-based energy emissions are
calculated, although Scopes1 and 2 calculations only take
market-based emissions into account. The location-based
method reflects the average emissions intensity of grids on
which energy consumption occurs; the market-based method
reflects emissions from electricity that companies have
purposefully chosen, and derives emission factors from
contractual instruments, which include any type of contract
between two parties for the sale and purchase of energy
bundled with attributes about the energy generation, or for
unbundled attribute claims.



Carbon emissions data for the FY18 baseline for POS materials
were used taking FY21 figures with revised calculation
methodology, as data availability and accuracy significantly
improved in FY21. In FY22, POS emissions calculation
methodology was revised again for data reliability purposes.

Lastly, the Group is developing calculators with its suppliers and
encouraging them to conduct Life Cycle Analysis in order to
progressively replace their generic emission factors with
specific ones, thus allowing for finer CO, emissions calculation.

EU taxonomy indicators

For the turnover, while the Group’s activity of ticketing for brand
homes is within the scope of the Taxonomy Regulation in
relation to the achievement of the climate objectives, the
associated revenues are immaterial and are excluded from the
reporting of Taxonomy-eligibility (less than 1% of the 2022
consolidated turnover).

Regarding capital expenditures (Capex), an eligibility analysis
has been conducted for Pernod-Ricard’s business units,
covering over 75% of Pernod-Ricard’s Capex. This analysis was
extrapolated to estimate the full scope. Note that Pernod Ricard
warehouse Capex is deemed not eligible to be included as
alignment criteria for real estate activities are not applicable to
these investments.

Taxonomy Regulation states that where the Opex is
non-material for the business model of the company, it shall be
exempted from the calculation of the numerator of Opex KPI
and disclose that numerator as being equal to zero. The
calculation of the Opex as defined by the Taxonomy has been
based on the identification and calculation of R&D, short-term
rentals and maintenance and repairs expenses, including R&D
workforce costs. Opex (as defined by the regulation) are
deemed immaterial as they represent less than 5% of
Pernod-Ricard total Opex. The company is therefore exempt
from the calculation of the numerator and its Opex KPI is nil.

Data collection methods

To ensure the standardisation and reliability of results,
non-financial indicators are formalised in reporting procedures.
This includes specific definitions for each indicator, which are
passed on to all Managers involved in collecting and
consolidating data.

Methodology note and third-party verification

Pernod Ricard constantly seeks to improve the collection and
analysis of its data. It accordingly updates its procedures and
user guide annually in line with the Group’s evolving needs.
Improvements are made to ensure compliance with:

the requirements of the decree implementing article 225 on
corporate  transparency obligations on social and
environmental matters; and

in accordance with applicable national or international
frameworks.

Updates also result from contributions from affiliates when
reporting data and auditor feedback. Any changes from the
previous year are highlighted.

For Health & Safety Lost Time accident reporting, a new tool
called Intelex has been implemented for FY22 for affiliates to
register their accidents. For number of accidents, number of
days, frequency and severity rate, the source of the figures is
Intelex.

For environmental indicators, this same tool was launched to
collect data from FY22.

For EU Taxonomy indicators, this initial reporting exercise has
been led jointly by the Finance and CSR teams at the Group and
affiliate levels, mobilising Sustainability, Finance, Operations
and Purchasing Departments. The main interpretations used to
roll out this regulation are mentioned in the following section.
The detailed reporting protocol is available on request from
Pernod Ricard’s head office.

Methods for consolidating and checking data

Once submitted by entities, data is compiled at management
entity level, then at Region or Brand level for submission to
Headquarters. The data is processed and consolidated at each
level. Each entity collecting and compiling data is responsible
for the indicators reported and certifies the data as well as the
checks done.

This control is facilitated by automatic checks within the data
entry tool in the consolidation documents sent to the Regions or
Brands and in the consolidation tool. Amongst other things,
these include consistency checks against previous years and
between the indicators themselves. For social indicators, at
each step the affiliates can explain any variations versus the
previous financial year. For variations of 10% or more, a
comment is required to facilitate understanding and tracking.

Once all the data have been collected, Headquarters performs
consistency checks to identify any reporting or input errors.
When there are significant variations, the Group checks with the
affiliates to ensure the data is valid. Finally, Headquarters
consolidates these data.

Regarding the EU Taxonomy, Pernod Ricard has ensured that
there is no double counting in the calculation of turnover,
Capex and Opex KPls across activities as directly allocable
turnover, Capex and Opex are considered.

Pernod Ricard Universal Registration Document 2021-2022 161



Methodology note and third-party verification

3.6.2 Statutory Auditor’'s report

This is a free English translation of the report by one of the Statutory Auditors issued in French and is provided solely for the
convenience of English-speaking readers. This report should be read in conjunction with, and construed in accordance with, French

law and professional standards applicable in France.

For the year ended 30 June 2022
To the Shareholders’ Meeting,

In our capacity as Statutory Auditor of Pernod Ricard
(hereinafter the “Company”), appointed as independent third
party (“third party”) and accredited by the French Accreditation
Committee (Cofrac), under number 3-1886 rév. O (Cofrac
Inspection Accreditation, scope available at www.cofrac.fr),
we have conducted procedures to express a limited assurance
conclusion on the historical information (observed or
extrapolated) in the consolidated non-financial performance
statement, prepared in accordance with the Company’s
procedures (hereinafter the “Guidelines”), for the year ended
30 June 2022 (hereinafter the “Information” and the
“Statement”, respectively), presented in the Group management
report pursuant to the legal and regulatory provisions of Articles
L.225-102-1, R.225-105 and R.225-105-1 of the French
Commercial Code (code de commerce).

Conclusion

Based on our procedures as described in the section “Nature
and scope of procedures” and the evidence we have obtained,
no material misstatements have come to our attention that
cause us to believe that the non-financial performance
statement does not comply with the applicable regulatory
provisions and that the Information, taken as a whole, is not
fairly presented in accordance with the Guidelines.

Preparation of the non-financial performance
statement

The absence of a generally accepted and commonly used
reference framework or established practices on which to base
the assessment and measurement of the Information enables
the use of different but acceptable measurement techniques
that may impact comparability between entities and over time.

Accordingly, the Information must be read and interpreted with
reference to the Guidelines, summarised in the Statement and
available on request from its headquarters.

Limits inherent in the preparation of the
information relating to the Statement

As stated in the Declaration, the Information may be subject to
uncertainty inherent to the state of scientific and economic
knowledge and the quality of external data used. Some
information is sensitive to the choice of methodology and the
assumptions or estimates used for its preparation and presented
in the methodological note of the Statement.

Responsibility of the Company
Management is responsible for:

selecting or determining the appropriate criteria for the
preparation of the Information;

preparing a Statement pursuant to legal and regulatory
provisions, including a presentation of the business model, a
description of the main non-financial risks, a presentation of
the policies implemented with respect to these risks as well
as the outcomes of these policies, including key performance
indicators and the information set-out in Article 8 of
Regulation (EU) 2020/852 (Green taxonomy);
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implementing such internal control as it determines is
necessary to enable the preparation of Information that is free
from material misstatement, whether due to fraud or error.

The Statement has been prepared by applying the Company’s
Guidelines as referred to above.

Responsibility of the Statutory Auditor appointed
as independent third party

Based on our work, our responsibility is to express a limited
assurance conclusion on:

the compliance of the Statement with the requirements of
Article R. 225-105 of the French Commercial Code;

the fairness of the information provided pursuant to part 3 of
sections | and Il of Article R.225-105 of the French
Commercial Code, i.e. the outcomes of policies, including
key performance indicators, and measures relating to the
main risks, hereinafter the “Information.”

As it is our responsibility to issue an independent conclusion on
the information prepared by management, we are not
authorised to participate in the preparation of the Information,
as this could compromise our independence.

It is not our responsibility to provide a conclusion on:

the Company’s compliance with other applicable legal and
regulatory provisions (particularly with regard to the
information set-out in Article 8 of Regulation (EU) 2020/852
(Green taxonomy), the duty of vigilance and the fight against
corruption and tax evasion);

the fairness of information set-out in Article 8 of Regulation
(EU) 2020/852 (Green taxonomy);

the compliance of products and services with the applicable
regulations.

Applicable regulatory provisions and professional
guidance

We performed the work described below in accordance with our
audit verification programme in application of Articles A. 225-1
et seq. of the French Commercial Code, the professional
guidance issued by the French Institute of Statutory Auditors
(Compagnie Nationale des Commissaires aux Comptes) relating
to this engagement and with the international standard ISAE
3000 (revised - Assurance engagements other than audits or
reviews of historical financial information).

Independence and quality control

Our independence is defined by Article L. 822-11-3 of the French
Commercial Code and French Code of Ethics for Statutory
Auditors (Code de déontologie). In addition, we have
implemented a system of quality control including documented
policies and procedures aimed at ensuring compliance with
applicable legal and regulatory requirements, ethical
requirements and the professional guidance issued by the
French Institute of Statutory Auditors (Compagnie Nationale des
Commissaires aux Comptes) relating to this engagement.



Means and resources

Our work engaged the skills of ten people between June 2022
and September 2022 and took a total of sixteen weeks.

To assist us in conducting our work, we referred to our
corporate social responsibility and sustainable development
experts. We conducted more than twenty interviews with
people responsible for preparing the Statement.

This work involved the use of information and communication
technologies allowing the work and interviews to be carried out
remotely, without hindering the good execution of the
verification process.

Nature and scope of procedures

We planned and performed our work taking account of the risk
of material misstatement of the Information.

We consider that the procedures conducted in exercising our
professional judgement enable us to express a limited
assurance conclusion:

We familiarized ourselves with the activities of all companies
in the consolidation scope and the description of the
principal risks.

We assessed the suitability of the Guidelines with respect to
their relevance, completeness, reliability, neutrality and
clarity, taking into account, where appropriate, best practices
within the sector.

We verified that the Statement covers each category of
information stipulated in section Il of Article L.225-102-1
governing social and environmental affairs, respect for
human rights and the fight against corruption and tax
evasion.

We verified that the Statement provides the information
required under Article R.225-105 Il of the French Commercial
Code where relevant with respect to the principal risks, and
includes, where applicable, an explanation for the absence of
the information required under Article L.225-102-1 |II,
paragraph 2 of the French Commercial Code.

We verified that the Statement presents the business model
and a description of the principal risks associated with the
activities of all the consolidated entities, including where
relevant and proportionate, the risks associated with their
business relationships, their products or services, as well as
their policies, measures and the outcomes thereof, including
key performance indicators associated to the principal risks.

Methodology note and third-party verification

We referred to documentary sources and conducted
interviews to:

e assess the process used to identify and confirm the
principal risks as well as the consistency of the outcomes,
including the key performance indicators used, with
respect to the principal risks and the policies presented;
and

e corroborate the qualitative information (measures and
outcomes) that we considered to be the most important®;
for certain information, (Alcohol in society, Responsible
supply chains), our work was carried out on the
consolidating entity, while for other risks, our work was
carried out on the consolidating entity and on a selection
of entities.

We verified that the Statement covers the consolidated
scope, i.e. all companies within the consolidation scope in
accordance with Article L. 233-16, with the limits specified in
the Statement.

We obtained an understanding of internal control and risk
management procedures implemented by the Company and
assessed the data collection process aimed at ensuring the
completeness and fairness of the Information.

For the key performance indicators and other quantitative
outcomes®? that we considered to be the most important, we
implemented:

e analytical procedures that consisted in verifying the
correct consolidation of collected data as well as the
consistency of changes thereto;

e substantive tests, on a sample basis and using other
selection methods, that consisted in verifying the proper
application of definitions and procedures and reconciling
data with supporting documents. These procedures were
conducted for a selection of contributing entities® and
covered between 10% and 49% of the consolidated data
selected for these tests.

We assessed the overall consistency of the Statement in
relation to our knowledge of the entire Company.

The procedures conducted in a limited assurance review are
substantially less in scope than those required to issue a
reasonable assurance opinion in accordance with the
professional guidelines of the French National Institute of
Statutory Auditors (Compagnie Nationale des Commissaires aux
Comptes); a higher level of assurance would have required us to
carry out more extensive procedures.

Paris-La Défense, September 20, 2022
One of the Statutory Auditors,

Deloitte & Associés

Marc de Villartay
Partner, Audit

(1) Selected qualitative information: see Appendix.
(2) Selected qualitative information: see Appendix.

Julien Rivals
Partner, Sustainability Services

(3) Entities targeted by detailed tests on social indicators: The Absolut Company, Pernod Ricard France, Chivas, Pernod Ricard USA LLC.
Entities targeted by detailed tests on environmental indicators: Walkerville, Cowansville, Fort Smith PR USA, Nashik, Arandas House of Tequila, Nobbelov,

Kenwook winery and Napa (on limited scope - only waste to landfill).
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Methodology note and third-party verification

Information selected by the independent third party:

Quantitative indicators:

Indicators related to “Valuing People”: Headcount and average headcount (permanent and temporary contracts), Representation
of women in Top Management, Absenteeism rate, Total departure rate, Frequency rate, Severity rate, Number of work accidents
with lost-time, Number of employees trained, Training hours, Part of the payroll invested by the Group in training, Gender pay gap,
Number of batenders trained on all aspects of sustainability and responsibility since the launch of BWOT (Bar World Of Tomorrow),
Responsible supply chains: Number of suppliers: Having signed up the supplier Standards; Analysed using the Risk Mapping Tool,
Identified as risky (high or medium); Identified as risky and covered by an EcoVadis assessment; Identified as risky with production
sites covered by an audit following social, environmental and ethical standards; Identified as risky following an external assessment
/ audit (EcoVadis / SMETA) but who did not start to implement the required mitigation plan;

Indicators related to “Circular making”: Produced volume (distilled alcohol, wine made, bottled product and bulk), Total volume of
water used, Total volume of water abstracted, Total quantity of waste, Quantity of waste recycled, Quantity of waste incinerated,
Quantity of waste sent to landfilled, Breakdown of the weight of packaging (focus on glass and carton cases), PET post consumer
recycled content, Percentage of cardboard certified to standards ensuring sustainable forest management, Rate of promotional
items concerned by the ban of made single use plastic, Total energy consumed (industrial sites), % of renewable energy, % of
renewable electricity, Direct emissions (Scope 1), Indirect emissions (Scope 2), Carbon emissions intensity at production site level
(Scope 1+ Scope 2), Science based Target Scope 3 emissions;

Indicators related to “Nurturing terroirs”: Breakdown of key agricultural raw materials in tons, Estimated agricultural footprint

(hectares), Percentage of key raw materials produced or sourced in line with selected sustainability standards, Number of farmers
empowered, trained or supported on regenerative agriculture.

Qualitative information:
Information related to “Valuing people”: Health & Safety roadmap;

Information related to “Circular making”: Roll-out of the « EcoPack » tool to assess compliance with internal sustainable packaging
guidelines, Water replenished in watersheds with the same level of risk for production sites and dedicated copackers located in
high risk areas;

Information related to “Nurturing terroirs”: Regenerative viticulture pilot programmes, Risk mapping of key agricultural raw
materials;

Information related to “Responsible Hosting”: Compliance to the Digital Guiding Principles measured through artificial intelligence
(Al) and manual checks, Direct To Consumers (D2C) sites that are age gated (audit via Al), Group’s employees trained through the
MOOC on alcohol and responsible drinking.
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Internal control and risk management

41

Internal control and risk management

This subsection covering risk management and internal control follows corporate governance guidelines, in compliance with the
French Financial Markets Authority (AMF) reference framework for risk management and internal control.

411 Definition of internal control

The Group’s internal control policies and procedures are
designed to ensure:

that management, transactions and personal conduct comply
with Group business conduct, as set out by the Group’s
governing bodies and Senior Management, applicable laws
and regulations, and in accordance with Group’s values,
standards and internal rules;

that the accounting, financial and management information
provided to the Group’s governing bodies accurately reflect
the performance and the financial situation of the companies
within the Group; and

the proper protection of the Group’s assets.

One of the objectives of the internal control systems is to
prevent and control all risks arising from the Group’s business
activities, in particular, accounting and financial risks, including
error or fraud, as well as operational, strategic and compliance
risks. As with all control systems, they cannot however provide
an absolute guarantee that such risks have been fully
eliminated.

412 Description of the internal

control environment

The principal bodies responsible for internal control are as
follows:

At Group level

The Executive Board is the permanent coordination body for
the management of the Group;

The Executive Committee ensures that the Group's
operations are carried out properly and that its main policies
are applied;

The Internal Audit Department works under the Group
Chairman and CEO and reports to the Executive Board and
the Audit Committee. The internal audit team based at
Headquarters is in charge of implementing the audit plan,
with the support of the audit teams in the Regions. The audit
plan is drawn up once the Group’s main risks have been
identified and analysed. It is validated by the Executive Board
and the Audit Committee. It presents various
cross-disciplinary issues that will be reviewed during the
financial year, the list of affiliates that will be audited, and the
main topics to be covered during the audits. The conclusions
are then submitted to the Audit Committee, Executive Board
and Statutory Auditors for examination and analysis; and

External Auditors: the Board of Directors selects the
Statutory Auditors to be proposed at the General Meeting on
the basis of recommendations from the Audit Committee.

The Group has selected Statutory Auditors who are able to
provide comprehensive worldwide coverage of Group risks.
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At affiliate level

The Management Committee is appointed by Headquarters or
the relevant Region and is composed of the affiliate’s Chairman
and CEO and of the Directors of its main functions. The
Management Committee is responsible for managing the main
risks that could affect the affiliate.

The affiliate’s Chief Financial Officer, assisted in most cases by
an internal controller, is tasked by the Managing Director of the
affiliate with establishing appropriate internal control systems
for the prevention and control of risks arising from the affiliate’s
operations, in particular, accounting and finance risks, including
error or fraud.

During FY22, the Group focused on:

a review of the Group’s risk mapping involving Senior
Management and the Audit Committee. This annual review
takes into account the major changes in the risk environment
to which the Pernod Ricard Group is exposed;

strengthening internal control within the Group, using various
approaches, including the continued development of data
analytics to strengthen auditing methods;

implementing the self-assessment questionnaire on internal
control and risk management. This questionnaire, which was
updated during the financial year, complies with the French
Financial Market Authority (AMF) reference framework for risk
management and internal control, as does its application
guide, itself updated in July 2010; and

performing audits: 27 internal audits were conducted in FY22.
The purpose of these audits was to ensure that the Group’s
internal control principles were properly applied in its
affiliates. They also allowed to review the processes in place,
best practices and potential areas for improvement on
various cross-cutting themes. Unlike in FY21, this year the
teams were able to return to the field to carry out the majority
of audit assignments.

All of the key areas for improvement identified were addressed
in specific action plans drawn up at every affiliate and at Group
level, which were validated by the Executive Board and the
Audit Committee. Their implementation is regularly monitored
and assessed by the Group’s Internal Audit Department.

The work performed resulted in an improvement of the quality
of internal control and risk management to improve within the
Group.



The key components of internal control procedures are as
follows:

A formal delegation of authority procedure sets out the powers
of the Chairman and CEO, as well as the powers delegated to
members of the Executive Board.

The internal control principles outline the common ground of all
principles and rules that apply to all of the Group's affiliates with
respect to internal control for each of the 14 main operational
cycles identified.

The self-assessment questionnaire is regularly updated to
comply with the AMF reference framework for risk management
and internal control. In particular, it covers corporate
governance practices, operational activities and IT support.
Submitted to the Group’s affiliates, it enables them to assess the
adequacy and effectiveness of their internal controls. Responses
to the questionnaires are documented and reviewed by the
Regions and the Group’s Internal Audit Department. This work is
detailed in:

a summary by affiliate and an overall Group summary, both of
which are provided to the Executive Board and the Audit
Committee; and

a letter of representation from every affiliate to the Chairman
and CEO of its Parent Company and a letter of representation
from the various parent companies to the Chairman and CEO
of Pernod Ricard. This letter is binding on the affiliates’
management with regard to the adequacy of their control
procedures in light of identified risks.

The Internal Audit Charter applies to all employees who have a
management and audit position. It defines the standards, tasks,
responsibilities and organisation of the Group’s Internal Audit
Department and the way in which it operates, in order to remind
every employee to strive for compliance with and improvement
of the internal control process.

The Pernod Ricard Quality, Safety and Environment Standards
set out the rules to be followed in these areas. The Group's
Operations Department is responsible for ensuring that they are
followed.

Internal control and risk management

Budget control focuses on three key areas: the annual budget
(reforecast several times during the year), monthly performance
reporting and the strategic plan. Budget control is exercised by
management control teams attached to the Finance
Departments at Headquarters, in Regions and in affiliates.
It operates as follows:

the budget is subject to specific instructions (principles and
timetable) published by Headquarters and sent to all affiliates.
The final budget is approved by the Group’s Executive Board;

reporting is prepared on the basis of data input directly by
affiliates working to a specific timetable provided at the
beginning of the year and in accordance with the reporting
manual and the accounting principles published by
Headquarters;

monthly performance analysis is carried out as part of the
reporting process and is presented by the Finance
Department to the Executive Board, the Executive Committee
and at Meetings of the Audit Committee and Board of
Directors;

a multi-year strategic plan is established for the Group’s main
brands every three years; and

a single management and consolidation system allows each
affiliate to directly input all its accounting and financial data.

Centralised treasury management is led by the Treasury Unit of
the Group's Finance Department.

Affiliates are mostly wholly owned, either directly or indirectly,
by Pernod Ricard.

Pernod Ricard is represented directly or indirectly (through an
intermediate affiliate) on its affiliates’ Boards of Directors.

The Group’s internal control principles lay down the various
internal control rules applicable to all affiliates.

The role assigned to Pernod Ricard, as described in the
subsection on “Decentralised organisation” in Section1
“Presentation of Pernod Ricard” of this universal registration
document, is an important component of the control of
affiliates.
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4. Risk management

Risk factors

4.2 Risk factors

In 2021, the Group carried out an in-depth review of its risk
mapping, a risk management tool, in collaboration with Senior
Management and the Audit Committee as well as all
Pernod Ricard functions and affiliates.

In the context of the health crisis triggered by the Covid-19
pandemic, a large number of mapped risks have materialised in
different ways (personal health and safety, restrictive
regulations on the sale of alcohol, financial risks) or have
necessitated heightened vigilance (cyberattacks, supply
disruptions). However, Pernod Ricard has put in place a crisis
management organisation and mechanisms to better control the
effects of the crisis and ensure the continuity of its operations
at industrial and logistics levels throughout the world, as well as
maintain dynamic management of its activity (including the
management of its resources) in a very uncertain context
depending on the country.

HIGH

IMPACTS OF RISKS

« Pensions

Thus, in such a context, the in-depth review carried out on the
risk mapping in 2021, an exercise to identify the Group'’s risks,
made it possible to highlight the Group’s resilience in the face of
the Covid-19 pandemic while influencing the redefinition of the
contours of the main risks and their management.

In addition, in 2022, a new review of the mapping was carried
out by the Internal Audit Department and submitted to the
Executive Board and the Audit Committee in order to adapt the
risks to the current context in which the Group operates.

This mapping is reproduced below to provide a visual
representation of the issues, without replacing the explanatory
text that follows. The different risks are classified according to
their potential impact and likelihood of occurrence. This risk
mapping reflects Pernod Ricard’s exposure and takes into
account the control measures in place to limit the probability
and impact. This mapping is reviewed annually to take into
account major changes in the risk environment facing the
Pernod Ricard Group.

LIKELIHOOD OF OCCURRENCE HIGH
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Risk hierarchy

Risk management

Risk factors

Risks relating to business activities

Industrial and environmental risks

Legal and regulatory risks

Financial risks

Geopolitical and macroeconomic instability
Pressure on prices and margins

Significant cyberattack

Rapid changes in consumer behaviour
Talent management

Negative media coverage

Supply chain disruptions

Risks related to S&R challenges

Fraud

Loss of a major industrial site/strategic inventory
Toxic contamination

Climate change and environmental damage
Product quality issues

Health and safety

Regulatory risks:
¢ business ethics
» taxes and levies

Anti-alcohol environment and regulations
Counterfeiting/IP rights
Major litigation

Financial risks:
o FX

¢ interest rate
o credit

Pensions

Risk factors exist in a limited number of categories depending on their nature. Within each category, the most important risk factors

are presented first.
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Risk factors

421 Description of key risk factors

1. Geopolitical and macroeconomic instability

RISK IDENTIFICATION AND DESCRIPTION

POTENTIAL IMPACTS ON THE GROUP

Due to its international scope, the Pernod Ricard Group is
exposed to the risks of geopolitical tensions and macroeconomic
instabilities.

The acceleration of international tensions observed in recent
years may lead to an increase in customs barriers or international
sanctions, as was the case in the context of the trade war
between the United States and China, on the one hand, and the
European Union, on the other hand, as well as the adoption of
Western sanctions against Russia following the war in Ukraine.

In addition, the global sanitary crisis triggered by the Covid-19
pandemic has increased the risk of the resurgence of a global
macroeconomic crisis and social unrest.

These geopolitical and macroeconomic disruptions in the
Group’s markets could lead to heightened volatility in
Pernod Ricard’s commercial and financial results. For Russia and
Ukraine specifically, these markets represented c. 3% of the
Group’s worldwide net sales before the conflict. The economic
and legal consequences of the war could significantly hamper
this stream of business.

Macroeconomic instability and, in particular, potential
constraints on consumer purchasing power, may have a negative
impact on consumption opportunities and the Group’s sales.
Sustained geopolitical tensions could also lead to difficulties
in accessing certain markets.

These economic crises and trade tensions could weigh on the
Group’s operating margin.

For the Group, the best way to protect itself is to diversify its activities, both geographically and by category: it is present in 74 countries
and has a leading brand in all major spirit categories. Pernod Ricard continues to develop new distribution channels (e-commerce,
home entertainment) and to exploit new consumption opportunities, such as the “low/no alcohol” trend. Accordingly, the Group
regularly reassesses its routes-to-market and local partners. Pernod Ricard also closely monitors political and regulatory changes to
anticipate disruptions to its activities as far as possible. In addition, crisis management programmes are in place in all affiliates. Finally,
under certain circumstances, production and logistics infrastructures can be adapted.

2. Pressure on prices and margins

RISK IDENTIFICATION AND DESCRIPTION POTENTIAL IMPACTS ON THE GROUP

The concentration and consolidation of distributors both locally
and internationally has been ongoing for several years.
E-commerce is also becoming an increasingly important
alternative to traditional distribution channels. This competitive
environment affects the Group’s ability to increase its prices and
may sometimes force Pernod Ricard to organise more aggressive
and frequent promotional campaigns.

The Group also faces heightened competition from both major
international players on its strategic brands and local groups or
producers on its local brands, driven by the increasing success
of craft products, as is the case with vodka in the United States.
Lastly, purchase price inflation (materials, services), which is
particularly high in this context, is closely monitored by The
Group in order to limit pressure on margins.

Potential impacts include:
the increased bargaining power of Pernod Ricard’s customers
leading to margin erosion and/or loss of market share;
temporary delisting of products on shelves and/or removal
of promotional materials;
pressure on Pernod Ricard to align prices across markets
within a region;
the more intense competition in mature markets and the
increasingly competitive nature of emerging markets,
requiring the Group to boost its advertising and promotional
investments, or even to reduce or freeze prices in order to
protect market share, thereby weighing on results;
damage to the brand image of products, resulting from price
reductions; and
a decrease in margins due to a deterioration in purchasing
conditions from the Group’s suppliers and/or a limited ability
to reflect cost increases in the price of its products.

To mitigate risk, Pernod Ricard earmarks approximately 16% of net sales for A&P investments to reinforce brand equity and, in turn,
the ability to increase prices. In addition, Pernod Ricard has rolled out several initiatives to increase net sales (Revenue Growth
Management), such as the development of a promotional effectiveness tool, the analysis of commercial conditions and pricing
structures, and the implementation of dedicated pricing resources. These initiatives are adopted in the affiliates and coordinated at
Group level by the Headquarters.

Particular attention is paid to the operating margin, a key indicator monitored by the management control teams. The Group has put in
place the appropriate organisations and initiatives to ensure satisfactory purchasing conditions for its raw materials while maintaining
relationships of mutual trust with its key suppliers.
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3. Significant cyberattack

RISK IDENTIFICATION AND DESCRIPTION

Risk factors

POTENTIAL IMPACTS ON THE GROUP

The Group’s digital transformation has brought with it greater
exposure to risks stemming from cyberattacks, as well as those
related to IT and telecommunications system failures. These
systems are of inestimable importance to the Group’s day-to-day
operations, in particular regarding processing, transmission and
storage of electronic data relating as much to the Group’s
operations and financial statements, as to the communication
between Pernod Ricard’s personnel, customers and suppliers.

In addition, more stringent personal data protection regulations,
including the General Data Protection Regulation, increase the
risks associated with regulatory non-compliance.

Potential impacts of a cyberattack and its effects depend on the
nature of the attack, but could include:

leakage, loss, theft of personal, strategic or confidential data,

and the resulting chain of potential repercussions;

system failure; and

incapacity to perform day-to-day operations.
Although the Group invests a significant amount in maintaining
and safeguarding its IT systems, particularly in view of growing
threats in terms of cybercriminality, any malfunctions, significant
disruption, loss or disclosure of sensitive data could disrupt the
normal course of business, and have financial, operational or
reputational consequences.

Pernod Ricard has a comprehensive cybersecurity roadmap based on a dedicated governance model and we continually invest in
further security resources across our technological and operational landscapes. The cybersecurity team reports to an Executive
Committee specifically focused on the security of the Group and partners with top security firms.

The Group continues to strengthen its security posture of its infrastructure, applications, websites and networks. Infrastructure
monitoring and management is performed constantly. IT and security audits are regularly performed to assess against best practices. In
addition, awareness-raising campaigns are conducted on a regular basis. Lastly, tests are carried out on the recovery of the Group’s IT
systems following a hypothetical ransomware attack, and a plan has been designed to facilitate the recovery of data as efficiently as

possible to minimize any potential disruption.

4, Rapid changes in consumer behaviour

RISK IDENTIFICATION AND DESCRIPTION

POTENTIAL IMPACTS ON THE GROUP

Accentuated by the Covid-19 pandemic, the trend in consumer
behaviour has accelerated, in terms of product offerings (artisanal
spirits, trend for little or no alcohol), purchasing preferences
(e-commerce, fast delivery) or dialogue and brand experiences
(digital marketing, cross-channel points of contact, etc.).
Moreover, the current uncertain macroeconomic environment
could lead to changes in consumer behaviour.

Pernod Ricard needs to adapt its organisation, portfolio, business
model and market access routes to these new trends and
continue to innovate, always placing the consumer at the centre
of its decisions and marketing and commercial choices.

Difficulties in detecting and predicting future consumer
behaviour could result in under-investment in categories,
products and channels that turn out to be strong or conversely
over-investment in those that are running out of steam.

Over time, Pernod Ricard could lose market share or miss out on
growth opportunities and damage its brand image and/or
reputation.

To mitigate risk, Pernod Ricard acts across its entire organisation:

the Consumer Insights organisation studies and improves knowledge of consumer behaviour and societal changes in order to
anticipate changes in trends. This was strengthened in 2019 by its centralisation and the creation of relays in the markets as well as

by the intensification of social listening resources;

innovation hubs have been created in the regions to develop products and services with high added value, both for the Group and
for its consumers and users. In addition, an agile TLO experimentation method (Test, Learn, Optimise) has been set up;

from a strategic standpoint, the diversification of the business model, market access methods and portfolio management are closely
monitored and changes deemed relevant are implemented. For example, the Group entered the direct-to-consumer sales channel
with the launch of Drinks&Co, a brand bringing together an online marketplace and physical stores. Moreover, the creation of
Conviviality Ventures in 2017 also makes it possible to invest indirectly in new activities that complement those of Pernod Ricard by

benefiting from the rich and innovative start-up ecosystem; and

finally, the Group continues its in-depth digital transformation. The six transformation priorities have been brought together in Key
Digital Programmes. They make it possible to continuously improve the effectiveness of marketing and sales processes and to
identify the maximum opportunities in the relationships that are established with the various partners through incubated
programmes. These programmes are based on the in-depth exploitation of data and the latest available technologies such as

machine learning algorithms.
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Risk factors

5. Talent development®

RISK IDENTIFICATION AND DESCRIPTION

POTENTIAL IMPACTS ON THE GROUP

Pernod Ricard’s success depends on the commitment of its
employees and its ability to attract and retain them as well as
develop their skills, particularly in highly competitive labour
markets, such as North America, Asia, Africa and Eastern Europe,
where turnover rates are normally higher than in the rest of the
world. This competitive talent market is heightened by the search
for scarce skills, changes in the aspirations of new generations
and the pandemic impact that has accelerated certain trends.
Moreover, employee development through geographic mobility is
sometimes an issue (diversity of career paths, management of the
partner’s career, cost control, Covid impact, etc.).

The Group is aware that talent management must remain a key
area of focus to ensure the sustainability of its activity and
ensure the transmission of key know-how within the
organisation. Excessively high turnover or unduly long job
vacancies could have a financial impact and demotivate teams.
This could potentially slow the implementation of key Group
development projects and have an adverse impact on its
business, results or reputation.

To mitigate risk, the Group established and embedded worldwide a robust global talent management strategic planning, fully
leveraging technology and data, with a common language to assess performance and develop Talent & Performance. This together with
a skills development framework and offer to grow Talent and facilitate dynamic career management. Accordingly, shared processes and
tools have been developed to allow all affiliates to optimise the assessment of skills and performance, to formalise the identification of
talents, to encourage internal mobility and to monitor employee engagement. Since 2019, a talent management process (Let’s Talk
Talent) powered by a global human capital management system, and a new global leadership model with expected behaviours at each
level, has been put in place.

Shared by the whole Group, this global framework puts the employee at the centre of Human Resources processes and clarifies
performance expectations, using a common language for everyone. Moreover, Pernod Ricard University trains the Group’s future
leaders through leadership and skills based development programmes. Succession plans are regularly reviewed by the Top
Management, especially for key positions within the Group and annually Talent conversations meetings are conducted at the very top
senior executive level to ensure Pernod Ricard have talents ready at the right time at the right place. Furthermore, from a talent
engagement perspective, on a yearly basis the Group is conducting Global Employee Engagement Surveys. Lastly, measures are carried
out regularly to improve quality of life at work. They include the facilitation of remote work, measures related to well-being at work, the
modernisation of workspaces and managerial awareness-raising programmes.

6. Negative media coverage

RISK IDENTIFICATION AND DESCRIPTION

POTENTIAL IMPACTS ON THE GROUP

The constant increase in the number of social networks, the
speed of circulation of information and its influence, mean that
Pernod Ricard could face the risk of being exposed to harmful
media coverage and inappropriate publications or messages.
Furthermore, the prolonged spread of misleading information in
the media and in particular on social networks (fake news) has

A malicious attack aimed at harming Pernod Ricard’s reputation
or a genuine incident in relation to its brand portfolio could have
a significant impact on the Group’s image and reputation.
Further widespread negative media coverage could jeopardise
consumers’ confidence in Pernod Ricard brands, resulting in a
potential sales decline.

been observed in recent years. It cannot be ruled out that the
Group could be affected by this type of action, which is difficult
to control.

The Group'’s risk is managed through a series of internal and external measures. While internal measures focus primarily on raising the
awareness of Pernod Ricard employees to the impact of social media and sharing best practices in terms of communication, external
measures are used to monitor social networks.

(1) Note that this risk is also covered in Subsection 3.3.2.1 of the Non-Financial Information Statement.
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7. Supply chain disruptions

RISK IDENTIFICATION AND DESCRIPTION

Risk factors

POTENTIAL IMPACTS ON THE GROUP

While the global crisis linked to the Covid-19 pandemic has shown
the resilience of the Pernod Ricard Group’s supply chain, it has
also shown that large-scale, unpredictable events could occur
and render access to markets more complex. Other factors also
remain relevant, such as the failure of a key supplier, the
unavailability of certain raw materials (weather conditions, in
particular) or the closure or impossibility of access to certain
routes, whether sea or land. By way of illustration, a trend towards
the concentration of suppliers of raw materials and packaging has
been observed for a number of years. Today, many of the Group’s
affiliates work with the same suppliers, which creates
risk-charged interdependence should one of them fail (e.g. in the
event of a major accident at one of their production sites).

A breakdown in the supply chain could occur due to the
unavailability of certain raw materials or packaging materials,
causing production of some of the Group’s products to be shut
down.

Furthermore, the unavailability of certain products on the
shelves, for one or more of the reasons mentioned here, could
result in penalties invoiced by the Group’s customers for
non-compliance with the commercial terms and conditions and
service rates agreed between the parties.

Lastly, an unexpected rise in the cost of raw materials or
packaging materials could significantly increase the Group’s
operating costs. As it is not certain that this increase can be
offset by higher prices, the Group’s results could be affected.

As part of the business continuity measures put in place for the Group’s strategic brands, affiliates systematically identify supply
alternatives whenever there is a risk of a single supplier. These alternatives are also tested to ensure the viability of these choices. In
addition, to mitigate other scenarios taken into account in these business continuity plans (such as the loss of a storage site or transport
difficulties), emergency stocks are planned and taken into account on a permanent basis in the supply and production decisions of
Brand Companies and Market Companies.

Lastly, the reinforcement of the “S&OP” process, supported by the rollout of IT tools, gives better visibility concerning future demand
and associated supply plans. In this context, more detailed planning of needs - at the level of the Brand Companies in particular - makes

it possible to secure supply volumes from key suppliers and facilitate allocation decisions for the various markets if necessary.

8. Risks related to S&R challenges®™

RISK IDENTIFICATION AND DESCRIPTION

POTENTIAL IMPACTS ON THE GROUP

Pernod Ricard places the responsibility and sustainability of its
activities at the heart of its strategy and decisions. In this context,
an ambitious roadmap for 2030, called Good Times From a Good
Place, was rolled out in 2019. Structured around natural resources
and key stakeholders for the Group, this strategy has four pillars
(“Nurturing terroir”, “Valuing People”, “Circular Making” and
“Responsible Hosting”), with quantitative and qualitative
objectives being defined for each of these.

All of these commitments represent real challenges that the
Group is intent upon tackling, in line with its historical approach

Failure to meet these objectives or the occurrence of an event in
conflict with our commitments (such as an industrial accident)
would damage the credibility and reputation that the Group has
built up over recent years with its stakeholders, in addition to the
direct consequences.

In addition, stricter regulations on CSR challenges could have
the effect of mitigating, or even nullifying, the Group’s ambitions
to voluntarily minimise the negative consequences of its activity.
The resulting new regulatory obligations could be more difficult
for the Group to fulfil.

and the expectations of its stakeholders, in particular consumers,
employees and shareholders.

In addition, in 