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LEVERAGING OUR 
UNIQUE CULTURE OF 
CONVIVIALITÉ

CÉDRIC RAMAT  
EVP, Human Resources, 
Sustainability & Responsibility

LANI MONTOYA
SVP, Human Resources,
Pernod Ricard North America
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18,000 employees
Pernod Ricard, open to the world with 
more than 3,000 recruitments per year

Very dynamic with more than 2,000 
yearly internal moves

Increasingly gender balanced (43% 
women in manager roles)

Gen Z & millennials representing 60% of 
the population

Europe

Commercial & 
Marketing

Asia

Americas

Pacific

Africa

Support

Operations

Pernod Ricard at a glance



3

AS OF TODAY

GENDER BALANCED:
Initial focus on gender diversity to achieve a balanced organisation

Gender Pay Equity Achieved1

EVOLUTION

FY16
19%

FY22
34%

61%
57%

66%

73%

42%39%
43%

34%
27%

58%

ALL EMPLOYEESALL MANAGERS TOP MGT EXECUTIVE 
COMMITTEE

BOARD

Men Women

1. Mercer definition pay gaps < 1% considered to be zero and best practice, achieved in 2022

Top management

Better Balance for better business
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From Diversity to Inclusion

New Global D&I framework

Youth Action Council
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Be the most inclusive spirits and wine 
company in North America

OUR OBJECTIF

OUR PILLARS

Inclusive Talent 
Systems

Convivial 
Culture

Marketplace

OUR IMPACT

Individual | Teams | Workplace | Business | Industry | Society

PR North America driving D&I: Our Strategy
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PR North America driving D&I: 
Internal & External Approach

CONVIVIAL CULTUREINCLUSIVE TALENT SYSTEMS MARKETPLACE

New approach to bring more Black 
people into the spirits industry

Data- based approach
to finding talent

Professional leadership coaching Diverse perspectives
to drive out culture

Culture & 
Inclusive Marketing

Lǘ /ŀƴΩǘ 
Wait!

Culturally relevant and authentic 
creative content

Raising the profile of Black owned wine and 
spirits brands and founders

Combatting sexual harassment
in the wine and spirits industry

Well-being coaching

Coaching

Care

LGBTQ+ Inclusion

Addressing and actioning against 
online hate speech
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Weunlockthe magic
of humanconnections engagingeachemployee
by blendingperformance & convivialité:

An outstanding work environment with ourpurposeful and inclusive 
conviviality culture

Exciting career journeys offered to our άŎƻƴǾƛǾƛŀƭƛǎǘǎέby customizing a unique employee 
ŜȄǇŜǊƛŜƴŎŜ ǘƻ ƭŜǾŜǊŀƎŜ ŀƴŘ ƎǊƻǿ ŜŀŎƘ ǇŜǊǎƻƴΩǎ ǇƻǘŜƴǘƛŀƭ ŀƴŘ ǎƪƛƭƭǎ

A People Strategy designed to support 
the conviviality platform
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