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MAREETS  Pernod Ricard at a glance
Pernod Ricard
18,000 employees
(O Pernod Ricard, open to the world with
more than 3,000 recruitments per year
Americas
. . Pacific
(O Very dynamic with more than 2,000 Europe
yearly internal moves Africa e
s
(O Increasingly gender balanced (43% e
women in manager roles)
Support
Commercial &
Marketing
() Gen Z & millennials representing 60% of
the population Operations




MIAvETS  Better Balance for better business
Pernod Ricard

GENDER BALANCED:
Initial focus on gender diversity to achieve a balanced organisation

AS OF TODAY EVOLUTION

Top management FY22
73% 34%

FY16
19%

ALLEMPLOYEES ALL MANAGERS TOP MGT EXECUTIVE BOARD
COMMITTEE

® Men mWomen

Gender Pay Equity Achieved?

1. Mercer definition pay gaps < 1% considered to be zero and best practice, achieved in 2022



MARKETS 1 1 1
R rom Diversity to Inclusion

2022
Pernod Ricard

New Global D&l framework

- GLOBAL Dzl FRAMEWORK e

As Createurs de Convivialité our mission is to unlock the magic of human connections by bringing Good Times from a Good Place.
This was bom from a simple premise of making a ‘new friend every day’. Whether that friend is a eolleague, a customer, or ne of the millions who enjoy our
products every day - all are welcome and valued. Mirroring the diversity of our society and customers enables us (o better create the magic of human
connection, where people are open and allow differences to connect, not separate us.

Unincking the magic of human connection enables Pemod Ricard 1o inspire our people, bring our consumers closer and realize our vision.

Diversity Inclusion
-al-Pemod Ricard means the diffierences - whethes visible or not— 15 @t he heart ef conviviality— at Pemod Ricard it means being open
thal makes everyone unique, fhat consitutes our callecive strength. and allowing our differences Io connect us, and creading an-envirorment
that fosters this, in order fo unlock the magic of human conneciion.

GLOBAL D&I OBJECTIVES.

CONVIVIAL CULTURE INNOYATION & GROWTH

Fair & Transparent talent processes Culture & behaviors that create an Suppariing busines; and
(talent aftraction, management, development) inclusive, flexible and safe-environment; . innovation through the inclusion
ioensure squal résio afiact - . whers everyane fesls ey belang and ‘of all perspectives and ideas.

and grow falent . nspired to perfor best, B .

LOCAL:

GLOBAL: LoCAL: GLOBAL
Addionl communites idenified Insighls from exi intenviews | surveys Local versions ofthe giobal KPIS
& vari— e
KPS determined ocally | Say Engagemen scores relevant)
Vielbeng and Heallh & Sarcty
sures ! scores
cusion indesx (ioc)

Gender
(4060 - mmimum target C+)

LOCALLY DEVELOPED D&1 PLANS ALIGNED WITH GLOBAL OBJECTIVES

Youth Action Council

YOUTH ACTIO

C 0 UNTC I L
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MINYETS PR North America driving D&I: Our Strategy

2022

Pernod Ricard

OUR OBIJECTIF

Be the most inclusive spirits and wine
company in North America

OUR PILLARS
Inclusive Talent Convivial Marketplace
Systems Culture
OUR IMPACT

Individual | Teams | Workplace | Business | Industry | Society




7
/ MARKETs PR North America driving D&l:

DAY2022 Internal & External Approach

INCLUSIVE TALENT SYSTEMS

Gartner

TalentNeuron™

Data- based approach
to finding talent

CONVIVIAL CULTURE

B BEST

HELT | PLACES TO WORK

2022 | for LGBTQ+ Equality
100% CORPORATE EQUALITY INDE)‘(_

LGBTQ+ Inclusion

MARKETPLACE

ENGAGE
RESPONSIBLY

Addressing and actioning against
online hate speech

PRONGHORN

Fueling the Pace of Progress

New approach to bring more Black
people into the spirits industry

BetterUp

Care
Well-being coaching

PRONGHORN

Fueling the Pace of Progress

Raising the profile of Black owned wine and
spirits brands and founders

BetterUp

Coaching

Professional leadership coaching

Culture Workstream
DIVERSE COHORT IN
CULTURE WORKSTREAM

Diverse perspectives

to drive out culture

%’g@ It Can’t

VINE & SPIRITS' Wait!

Combatting sexual harassment
in the wine and spirits industry

Culture &
Inclusive Marketing

Culturally relevant and authentic
creative content



7
/ mMarkers A People Strategy designed to support
DAY2022 the conviviality platform

We unlock the magic
of human connections engaging each employee
by blending performance & convivialite:

An outstanding work environment with our purposeful and inclusive
conviviality culture

Exciting career journeys offered to our “convivialists” by customizing a unique employee
experience to leverage and grow each person’s potential and skills
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MARKE Leveraging our unique inclusive culture of conviviality
DAY2022 a5 an enabler for Performance & Transformation

"3 Conviviality ¥ A unique culture,

0%,

& gk (IS
ACCELEﬁATE OUR EMPLOYEE y employee engagement

FEEDBACK SURVEY



MARKETS

2022
Pernod Ricard

Conviviality combined with a strong culture
of Performance

O Aglobal talent management approach, fully leveraging data, with a common language to
assess performance and potential

(R (=)
n==n

Year-End
Mid-Year Performance
Review - z) Review & .
> calibration
. @

Calibration e H Talent
meetings == BN Conversations

HORIZONS

Pernod Ricard
Leadership
Individual Model

Individual
Deve‘l’?apnment Goal Setting

( Planning Meeting,
Calibration,

Development
& Succession

() Driving performance with incentive scheme recognizing team and individual performance
against internal and external KPls




MARKETS
2022

Pernod Ricard

Strong culture of Growing & Developing our People

O

C

)

PR University delivering top class programs
to grow our leaders and talents

"

Grow”
by Pernod Ricard
Tall?red program to s.upport the data and digital II " pClS 5 por‘t
business transformation

platform
pioneers
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MarkeTs  People strategy successfully supporting
DAY202z  digital transformation

150 data specialists recruited in 18 months during
the pandemic for our digital transformation

Dedicated to drive, coordinate
and enable efficiencies & best practices across affiliates




Pernod Ricard

TN
o 9. CULTURE

is driving
continuous
transformation o @} CAPABILITIES

like never before

O DATA




