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WELCOME




A TIME TO SHARE
A TIME TO CELEBRATE




VISION
AMBITION
BUSINESS PRIORITIES

TO ACCELERRATE
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CLARITY OF PURPOSE
SPEED OF ACTION




WHAT VISION
GIVES A SENSE
TO EVERYTHING WE DO?
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OUR VISION.
PLACE ONE OF OUR BRANDS

AT EVERY EXPERIENCE
- @F .
CONVIVIALITE




[ Bloody Mary
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VMALIBU Apple Sour '{‘"" RIESQUE Abrolut Watermelon Martini
Malibu Oranoe Blast Hcard Perroquet Moscow Mule

Dirty Vodka Martini
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BECOME
THE

INDUSTRY
LEADER
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EXECUTION
IS KEY




CLEQR IQTTLEGRQUNDS

4 MUST WINS




MY TEAM

R DIRECT ACCESS TO ALIGN

CORPORRATE ¢ WITH BUSINESS




A NEW
APPROACH







8 GLOBAL BUSINESS PRIORITIES
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Q OPERATIONAL EXCELLENCE f ‘ ' ' ‘ PORTFOLIO MANAGEMENT “

I*'Y TALENT DEVELOPMENT ' | DIGITAL ACCELERATION ()
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'%: ROUTE TO MARKET / CONSUMER

PREMIUMISATION AND LUXURY @
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1 OBJECTIVE : TOP LINE GROWTH



CONCRETE
ACTIONS




VISION

CREATEURS
DE CONVIVIALITE

AMBITION
BECOME THE INDUSTRY LERBDER

MUST WIRNS  USA CHINA INDIA AFRICA



WHRAT WILL
MAKE
THE DIFFERENCE?




9u%,  WE ARE
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