


WElcomE 



A TIME TO SHARE 
A TIME TO CELEBRATE 



VISION 
AMBITION 

BUSINESS PRIORITIES 

TO ACCELERATE   





CLARITY OF PURPOSE 
SPEED OF ACTION 



WHAT VISION 
GIVES A SENSE 

TO EVERYTHING WE DO? 





OUR VISION: 
PLACE ONE OF OUR BRANDS  
AT EVERY EXPERIENCE 

OF 
CONVIVIALITÉ 





INDUSTRY 
LEADER 

BECOME 
THE 



OUR  
PRIORITIES 1 2 TOP LINE 

GROWTH MINDSET 



EXECUTION  
IS KEY 



CLEAR BATTLEGROUNDS  
4 Must Wins 

USA  

Africa  

China  
India  



MY TEAM 
A DIRECT ACCESS TO ALIGN 

CORPORATE BUSINESS WITH 



A NEW 
APPROACH 







CONCRETE 
ACTIONS 



Vision 

Ambition  

BATTLEGROUNDS  

CRÉATEURS  
DE CONVIVIALITÉ 

BECOME THE INDUSTRY LEADER 

GLOBAL BUSINESS PRIORITIES 

USA Africa India  China 4 Must Wins  



WHAT WILL 
MAKE  

THE DIFFERENCE? 



WE ARE  
PASSIONATE 

94% 
PROUD 

88% 
ENGAGED 





NOTHING IS STRONGER 
THAN A FAMILY 


