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BRUNO RAIN ESTELLE RIVALS ALBAN MARIGNIER

Managing Director Global Huuran Kesowurces Chiet” Lear ’7"’7\9 OfFicer

Weman Kesowurces prcgjeci Director
and CSK






BUILDING A STRONG
AND DIVERSE
TRALENT PIPELINE

4



LEADERS WHO EMBODY
OUR UNIQUE
CULTURE & VALUES
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A CORPORATE CULTURE RECOGNISED
AS A COMPETITIVE ADVANTAGE

2013

94%s 4% 84% 87%

say Zhey are proud swbscribe . consider ould rec.ommend
Zo be part Zo the Groap S COI?VI‘VI‘Q//‘Z‘}/ as part Pernod Kicard as
of the Group 3 core values of 2heir daily work a great
/ife place Zo ework

2015 SURVEY LAUNCHED TODRAY!
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BONUS



* BONUS SCHEME ¢

OPERATING PROFIT

ORGANIC GROWTH
QUANTITATIVE ~ 50%

OPERATING CASH FLOW
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LONG-TERM
INCENTIVE PLAN



* LONG-TERM INCENTIVE PLAN -

M PERFORMANCE SHARES
& BAND A & STOCK OPTIONS

150 BEREFICIARIES

BAND

PERFORMANCE
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INTERNATIONAL MOBILITY
ADAPTED PRACKAGES



STRONG EMPLOYER BRAND
TO ATTRACT THE BEST
TALENTS
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SPIRIT
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Pernod Ricard DED
Crdatesrs de comiviali

Premium
Brands
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BRILLIANT, BELOVED BRANDS WORLDWIDE

ToGETHER
WE Qw
THE pmrm
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GLOBRAL anD

COORDINATED
APPROACH



* CAPITALISE ON ILERD -

4

~1,800 EMPLOYEES
(10% OF TOTAL)
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INTRODUCTION OF
DEVELOPMENT CENTERS




DEVELOPMENT CENTERS

STRUCTURED 260° BUSINESS

INTERVIEWS\ / CASES

PERSONAL SUCCESSION
DEVELOPMENT PLANNING

PLAN







. JOBS FILLED INTERNALLY

IN LAST 12 MONTHS

431 (| iove,



~

Pernod Ricard




+ FUNCTIONAL PROGRAMMES *

Finance & Luxury and Conviviality

Business Acumen

NS
P C
ernvolwl‘@lr ,° J LEARNIN

Representing Luxury the Pernod Ricard way



+* FUNCTIONRL PROGRAMMES *

CRISIS 7, o
MANAGEMEN’I; ConDuCT




* LEADERSHIP CURRICULUM

LEADERSHIP
PROGRAM




BY Pernod Ricard



ACCELERRATE

OUR DIVERSITY
EFFORTS



DIVERSITY

IS A BUSINESS IMPERATIVE



WOMEN

WILL OWN 2/3
OF CONSUMER
WERALTH
IN THE NEXT
DECADE
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GENDER NATIONALITY

BACKGROUND LEADERSHIP
STYLE



CONCRETE
ACTIONS



MENTORING ENGAGE
PROGRAM MANARGEMENT

4 KEY
INITIRTIVES

DIVERSITY

FLEXIBILITY AMBASSADOR



