


ESTELLE RIVALS 
 

Global Human Resources 
Project Director 

ALBAN MARIGNIER 
 

Chief Learning Officer 

BRUNO RAIN 
 

Managing Director  
Human Resources  

and CSR 



TODAY’S TALENTS 
TOMORROW’S LEADERS 



BUILDING A STRONG  
AND DIVERSE  

TALENT PIPELINE 
	
  	
  



LEADERS WHO EMBODY 
OUR  UNIQUE 

CULTURE & VALUES 



say they are proud 
to be part  

of the Group 

subscribe  
to the Group’s  
3 core values 

consider  
conviviality as part  
of their daily work 

life 

would recommend  
Pernod Ricard as  

a great 
place to work 

A CORPORATE CULTURE RECOGNISED AS A COMPETITIVE ADVANTAGE 
Committed employees, sharing a strong corporate culture 

2015 SURVEY LAUNCHED TODAY! 

A CORPORATE CULTURE RECOGNISED  
AS A COMPETITIVE ADVANTAGE 

COMMITTED EMPLOYEES, SHARING A STRONG CORPORATE CULTURE 

 

94% 94% 84% 87% 

2013 



THE RIGHT INCENTIVES 



BONUS	
  	
  



ObjEctivEs WEight 

QuantitativE 

OPERATING PROFIT 
ORGANIC GROWTH 

≈ 50% 
OPERATING Cash Flow 

QualitativE 

Business SpEcific 

≈ 50% TransvErsal ProjEct 

PEoplE Mgmt & CSR 

BONUS SCHEME	
  	
  



LONG-TERM  
INCENTIVE PLAN 



Comex  
& Band A 

Band B 

Band C 

Bands D & E 

PErformancE 
SharEs only 

850 beneficiaries 

PErformancE SharEs  
& Stock options 

150 bEnEficiariEs 

LONG-TERM INCENTIVE PLAN	
  



INTERNATIONAL MOBILITY 
ADAPTED PACKAGES 



STRONG EMPLOYER BRAND 
TO ATTRACT THE BEST 

TALENTS 







GLOBAL and 

COORDINATED 
approach 



CAPITALIZE  
ON ILEAD 

CAPITALISE ON iLEAD 

~1,800 EMPLOYEES 
(10% OF TOTAL) 



INTRODUCTION OF    
DEVELOPMENT CENTERS 

Introduction of    
DEVELOPMENT  

CENTERS 



DEVELOPMENT CENTERS 

Feedback 
PERSONAL 

DEVELOPMENT 
PLAN 

SUCCESSION 
PLANNING 

360° STRUCTURED 
INTERVIEWS 

BUSINESS 
CASES 



INTERNATIONAL MOBILITY 



431 

JOBS FILLED INTERNALLY  
IN LAST 12 MONTHS 





FUNCTIONAL PROGRAMMES 



COMING SOON 
FUNCTIONAL PROGRAMMES 



LEADERSHIP CURRICULUM 





ACCELERATE    

DIVERSITY our 
EFFORTS 



IS A BUSINESS IMPERATIVE 

DIVERSITY 



WOMEN  
WILL OWN 2/3  
OF CONSUMER 

WEALTH  
IN THE NEXT  

DECADE 



IF THE WORLD WERE A  
VILLAGE WITH 100 PEOPLE 



61 Asians 5 US & Canadians 12 Europeans 

8 Latin Americans 14 Africans 



Gender Nationality 

Background LEADERSHIP 
STYLE 



CONCRETE 
ACTIONS 



ENGAGE 
MANAGEMENT  

DIVERSITY 
AMBASSADOR 

MENTORING 
PROGRAM  

4 KEY  
INITIATIVES 

FLEXIBILITY 


