8 GLOBAL BUSINESS PRIORITIES

% OPERATIONAL EXCELLENCE
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1 OBJECTIVE : TOP LINE GROWTH
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MUTUALISATION

GLOBAL MANAGEMENT
OF IT OPERATIONS

GLOBAL INTELLECTURAL
PROPERTY (IP) HUB

2 SERVICE HUBS IN ASIA

BACK-OFFICE IN PACIFIC

BACK-OFFICE SHARING
PERNOD AND RICARD
IN FRANCE



HIGHEST HR STANDRRDS

PRIORITISATION SIMPLIFICATION

MUTUALISATION DECENTRALISED APPROACH
CONSTRUCTIVE SOCIAL DIALOGUE
INTERNAL REDEPLOYMENT OR OUTPLACEMENT
RESPECT
TRAINING ON NEW WAYS OF WORKING



NEW INITIRTIVE




— OPERATIONAL EXCELLENCE IN OPERATIONS +——

HEQADCOUNT PRODUCTION SUPPLY
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40% OF
EMPLOYEES €3BN SPENT P.A. 8.7M BOTTLES/DAY

o

12,000 SKUs




— OPERATIONAL EXCELLENCE IN OPERATIONS +——

COST OF GOODS

MANUFACTURING

LOGISTICS

ENVIRONMENTAL
SUSTAINABILITY

INCRERSE WELL BELOW INFLATION

7% EFFICIENCY IMPROVEMENT

CONTROLLED AND STEADY
< 5% OF NET SALES

10% REDUCTION IN WATER
AND ENERGY CONSUMPTION



— OPERATIONAL EXCELLENCE IN OPERATIONS *—
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HIGH-TECH
INDIRECT SKU RANGE SOLUTION TO
SPEND REVIEW PREVENT

COUNTERFEIT



+ OPERATIONRAL EXCELLENCE IN IT «

FROM.
Focus oF 7 e /oS 15 }/ed/\S

IMPLEMENT TRANSACTIONRAL SYSTEMS
DEPLOY BUSINESS INTELLIGENCE

OPTIMISE COSTS &... TROUBLESHOOT!



+ OPERATIONAL EXCELLENCE IN IT <

TO:.
Focds oFf e rex 10 }/ed/xf

GRERATER BUSINESS PROXIMITY
FRONT OFFICE

MORE DIGITAL

INNOVATION SUPPORT

AGILE!



. OPERATIONAL EXCELLENCE INIT

IMPACT ON ORGANISATION

(F/obalisation of IT7

COMMODITISATION OF IT GRINING BUSINESS CREDIBILITY

Provide ¢Ae r{ghf leve/! of MaxiniSe added value
sService al the /‘/:9/72‘ cos? Zo the business



