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INNOVATE TO SCALE

PRODUCTS, SERVICES
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— INNOVATION IS CRITICAL = TEST & LEARN +——

VOLUME
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8,500 PRODUCTS
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VOLUME
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BUT ONLY 2%
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NUMBER OF PRODUCTS INTRODUCED



SCALING UP

INNOVATION
PORTFOLIO
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* INTERNAL INNOVATION MINDSET
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+ INNOVATION AT PERNOD RICARD

IDEATION SCALING UP
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GIve Legs To four Ideas



PRIORITISE FUTURE
BIG WINS GLOBRALLY




PRIORITISATION...

TO BOOST
TOPLINE GROWTH



