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Excellent year, demonstrating clear 
business acceleration

29 August 2019

2018/19 Full-year Results

Organic PRO

¦Ǉ ǘƻ ϵмōƴ
Share Buy-back 
across FY20 & 

FY21

50%
FY19 Dividend 

payout

1. Pricing on Strategic brands
2. Ratio of RecurringOperating Cashflow to PRO
3. Subjectto vote at AnnualGeneral Meeting on 8 November2019

±ŜǊȅ ǎǘǊƻƴƎ C¸мф ŘŜƭƛǾŜǊȅΧ
ÅSales at +6.0%, while optimising wholesaler inventories in USA

Åstrong pricing: +2% 1

Åaccelerated completion of FY16 -20 Operational Excellence ΌςππÍ ÓÁÖÉÎÇÓ ÒÏÁÄÍÁÐ ÂÙ ρ ÙÅÁÒ

ÅProfit from Recurring Operations (PRO): +8.7%, highest since FY12

ÅPROmargin improvement: +74bps

Åstrong cash conversion at 88% 2 and Recurring Free Cash Flow +4% 
but Free Cash Flow -5% due to non-recurring items

Χ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ǇŀǾƛƴƎ ǿŀȅ ŦƻǊ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎ
Å roll -out of Transform & Accelerate strategic plan , with significant progress made in year 1

Åactive portfolio management, in particular through gin and American whiskey acquisitions

Å launch of 2030 Sustainability & Responsibility roadmap

Åstrengthened route -to-market in USA and Global Travel Retail

Åsustained A&P inve stment at 16.5% of Sales, focused on core priorities 

Åsignificant ÉÎÃÒÅÁÓÅ ÉÎ ÁÇÅÉÎÇ ÓÔÏÃËÓ ϹΌπȢσÂÎ to develop leadership in cognac and enhance 
whisky position

Inflection in financial policy supported by continued strong cash 
generation and deleveraging 
Å proposed dividend increase to 50% payoutÒÁÔÉÏȡ ΌσȢρςȾÓÈÁÒÅ3

Å launch of share buy -ÂÁÃË ÐÒÏÇÒÁÍÍÅ ÏÆ ÕÐ ÔÏ ΌρÂÎȟ across FY20 and FY21
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Key figures

FY19 FY19 
vs. FY18 

Sales ϵ фΣмунƳ +6.0% 
reported: +5.3% 

Mature markets ϵ рΣнооƳ stable

Emerging markets ϵ оΣфпфƳ +15% 

PRO ϵ нΣрумƳ +8.7% 
reported: 9.5% 

PRO / Sales 28.1% +74bps

Net Profit from 
Recurring Operations1 ϵ мΣсрпƳ

reported

+9.5%

Net Profit1 ϵ мΣпррƳ
reported 

-8%

Recurring                 
Free Cash Flow

ϵ мΣпттƳ
reported

+4% 

Free Cash Flow ϵ мΣоссƳ
reported

-5% 

+9.5%1

Net profit 
from 

Recurring 
Operations

1 ReportedGroup share29 August 2019

2018/19 Full-year Results
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REVENUE GROWTH MANAGEMENT

SUSTAINED A&P INVESTMENT

STRUCTURE COST DISCIPLINE

OPERATING LEVERAGE

OPERATIONAL EXCELLENCE
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FY19: delivering Transform & Accelerate strategic plan

29 August 2019
2018/19 Full-year Results

MEDIUM-TERM AMBITION FY19 ACHIEVEMENTS

Leverage unique premium portfolio
Innovation: +26%

Luxury: +14%

WIN IN 4 KEY MARKETS:

Develop USA

Broaden leadership in China

Broaden leadership in India

Develop premium+ Travel Retail leadership

+4% to +7% +6.0%

Promotional effectiveness  Active 
price management

+2%

c. 16% 16.5%

< Sales growth +4%

c. 50-60bps +74bps

Leverage our Sustainability & Responsibility strategy
Roll-out of 2030 roadmap, 

building on previous 2020 plan 

FY16-20: ϵнллƳ 
FY20-21: ϵмллƳ

100% complete
-

2018/19 Full-year Results 1. HSD: High-Single-Digit; MSD: Mid-Single-Digit; LDD: Low-Double-Digit
2. Internal estimate of Spirits Sales

STRATEGIC 
PILLARS

FINANCIAL
KPIs

+4% (Sell-out)2

+6% 

+20%

+21%

MSD1 growth

HSD to LDD1 growth

LDD1 growth  



+7%
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FY19: leveraging unique premium 
portfolio

Strategic 
International 
.ǊŀƴŘǎΩ C¸мф       

Sales

FY19stronggrowth acrossall keyspiritscategories
ÅStrategic International Brands: +7%, continued strong growth, notably on 

Jameson, with acceleration on Martell and Scotch , dampened by impact of USA 
wholesaler inventory optimisation

ÅStrategic Local Brands: +12%, acceleration ÄÒÉÖÅÎ ÂÙ 3ÅÁÇÒÁÍȭÓ )ÎÄÉÁÎ 7ÈÉÓËÉÅÓ

ÅSpecialty Brands: +12%, continued dynamism , particularly for Lillet, Altos, 
Monkey 47, Ultra premium Irish Whiskey range and Smooth Ambler

ÅStrategic Wines: -5%, due to value strategy in UK and USA inventory management

Å Innovation: contributing c.25% of Group topline growth, in particular thanks to 
Martell Blue Swift, Chivas XV, Lillet , Beefeater Pink, Mumm Grand Cordon and 
Monkey 47

Activeportfolio management
Å leverage high -growth categories through Super-premium acquisitions:

o Malfy gin , leveraging gin boom

Å strengthen key markets:

o Rabbit Hole 1 bourbon and TX2 American whiskey to reinforce USA footprint

Å develop new route -to-markets and geographies

o distribution partnership with Domaines Barons de Rothschild (Lafitte) 
in China to boost Premium Business Unit on-trade route-to-market

o JV with local partner in Myanmar to capture Emerging Middle Class 
opportunity

o acquisition of Bodeboca platform to accelerate e -commerce capability

Å disposal of non -core assets

o Argentinian wine portfolio

o third -party distribution for Imperial (Korea)

29 August 2019

2018/19 Full-year Results
1 majority stake, closing in FY20
2 agreement announced 5th August 2019



+6.0%
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FY19: very strong Sales, with continued 
development of Must-win markets

Organic FY19       
Sales

Strongperformancein Must-win markets
ÅUSA: Sell-out broadly in line with market 1 and strengthening of route-to-market

ÅChina: +21%, outstanding performance thanks to continued strong dynamism of 
Martell and growth relays

Å India: +20%, ×ÉÔÈ ÃÏÎÔÉÎÕÅÄ ÅØÐÁÎÓÉÏÎ ÏÆ 3ÅÁÇÒÁÍȭÓ )ÎÄÉÁÎ ×ÈÉÓËÉÅÓ ÁÎÄ 3ÔÒÁÔÅÇÉÃ 
International Brands

ÅTravel Retail: +6%, strong growth driven by all regions

FY19Salesdrivenmainlyby Asia
ÅAmericas: +2%, acceleration in Canada, dynamic growth in Latamand Sell-out 

broadly in line with market in USA, but Sales dampened by USA wholesaler inventory 
optimisation

ÅAsia-Rest of World: +12%, strong acceleration driven mainly by China, India and 
Turkey and continued good growth in Japan

ÅEurope: +1%, slight growth in contrasted environment , with continued strong 
growth in Eastern Europe partly offset by Western Europe (difficult market in France 
and commercial disputes)

Q4 FY19
Å Sales +5%, continuation of dynamic growth but impact of USA wholesaler 

inventory management

+5.3%
Reported 
FY19 Sales

29 August 2019

2018/19 Full-year Results

1 Internal estimate of USA spirits growing at +4.5%



Roll-ƻǳǘ ƻŦ άDƻƻŘ ¢ƛƳŜǎ ŦǊƻƳ ŀ DƻƻŘ tƭŀŎŜέ 
2030 Sustainability & Responsibility Roadmap
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6%

9%

2%

6%

2%

12%

1%

6%

Americas Asia ROW Europe World

FY18 FY19

Americas Asia-RoW Europe World

Acceleration in 
Canada, strong 
growth in Latam
and Sell-out in line 
with market in USA, 
but Sales dampened 
by USA wholesaler 
inventory 
management

Strong 
acceleration
driven mainly by 
China, India and 
Turkey, and 
continued strong 
growth in Japan

Slight growth in 
contrasted 
environment , with 
continued strong 
growth in Eastern 
Europe partly offset 
by Western Europe 
(difficult market in 
France and 
commercial 
disputes)

Very strong year

Sales
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Very strong year

+6.0%

29 August 2019

%
of Sales

28% 43% 29% 100%

Sales growth by Region

Note: FY18 figures are pre-restatement for IFRS 15 norm
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Stable
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Sales in USA 

29 August 2019

2018/19 Full-year Results

USA: Sell-out broadly in line with market
4 Must-win markets

Transform & Accelerate ambition: Mid-Single-Digit growth
ÅSell-out broadly in line with market 1

Å stable Sales due to 2-week wholesaler inventory reduction in H2 

ÅPernod Ricard braced to accelerate through wholesaler-supported portfolio activation and 
innovation in FY20

Consistent brand portfolio strategy to drive future growth
ÅStar: 29% of Sales

o Jameson (+6%/+10%) 2: stronggrowth, in particular with Black Barrel acceleration, 
albeit with slower H2 due to phasing of promotional spend to de-seasonalise brand and 
lapping of Caskmates IPA edition launch

ÅGrowth relays : 14% of Sales

o The Glenlivet (+5%/+2%) 2: accelerating, driven by Founders Reserve, also recruiting 
from outside Single Malt category

o Martell (Sales +53%; Nabca2 +40%): continued strong momentum with increased Blue 
Swift distribution and velocity

o Avion (+18%/+15%) 2 and Altos (+8%/+29%) 2: continued strong development

Å Future growth stars : fast-growing brands (including recent acquisitions): 
o Monkey 47, Lillet, Del Maguey, Malfy, Irish Whiskey portfolio
o new American whiskey portfolio: Smooth Ambler, Rabbit Hole, TX

ÅBastions : 30% of Sales

o Absolut (-5%/ -4%)2: ÓÔÉÌÌ ÉÎ ÄÅÃÌÉÎÅ ÉÎ ÃÏÍÐÅÔÉÔÉÖÅ ÃÁÔÅÇÏÒÙȢ 0ÌÁÎÅÔ %ÁÒÔÈȭÓ &ÁÖÏÕÒÉÔÅ 
Vodka campaign launched in Q4.  Strong early distribution gains for Absolut Juice and 
campaign featuring Lizzo

o Malibu (+4%/+6%) 2: continued good growth, outperforming category, helped by 
successful innovations of Pineapple and Mango

o Kahlua (+2%/+2%) 2: growth driven by Mint Mocha and Salted Caramel innovations

1. Internal estimateof USA Spirits growing at c. +4.5%
2. Nielsen XAOC + liquor Plus 12 monthsto August 8th, 2019 / NABCA 12 monthsto July 2019

18%
of Sales
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4 Must-win markets

China: outstanding growth +21%

Transform & Accelerate ambition: HSD to LDD growth

Å growth acceleration in FY19, including strong pricing and positive mix

ÅSales to normalise to medium -term ambition from FY20 , in particular linked to 
managing Martell growth sustainability

Broadening the base
ÅMartell dynamism continuing: strong double-digit growth across the range 

supported by strong pricing policy
o Cognac market leadership maintained at c.42% value share1

ÅChivas return to growth confirmed

ÅPremium brands continuing very strong performance , most notably Absolut,  
*ÁÃÏÂȭÓ #ÒÅÅËȟ "ÁÌÌÁÎÔÉÎÅȭÓ &ÉÎÅÓÔ ÁÎÄ 4ÈÅ 'ÌÅÎÌÉÖÅÔȢ Good development of 
Champagne, with double-digit growth

.ǳƛƭŘƛƴƎ ƻŦ /ƘƛƴŀΩǎ ŦƛǊǎǘ ŜǾŜǊ Ƴŀƭǘ ǿƘƛǎƪȅ ŘƛǎǘƛƭƭŜǊȅ
Å first distillery for international spirits group, at Emeishan, Sichuan

Å innovative approach to malt whisky with a strong drive on sustainability

Å significant investment of RMB1bn for next decade, starting FY20, further embedding 
local presence, in line with commitment to develop local communities and knowhow

Å due to begin production in 2021

29 August 2019

2018/19 Full-year Results

1. IWSR 2018

2%

17%
21%

FY17 FY18 FY19

Organic Sales growth

Sales in 
China

+21%

10%
of Sales



29 August 2019

2018/19 Full-year Results

Transform & Accelerate ambition: LDD growth

Ågrowth accelerating to +20% vs. +14% in FY18, with very strong performance 
across whole portfolio and strong pricing

o growth to moderate towards medium-term ambition from FY20

Åvery good year , enhanced by low basis of comparison in Q1

Å3ÅÁÇÒÁÍȭÓ )ÎÄÉÁÎ ×ÈÉÓËÉÅÓ ÁÃÃÅÌÅÒÁÔÉÏÎ with double-digit growth on all brands, 
further supported by positive pricing across range

Å leadership in Premium+ Indian whiskies maintained at >45% Value Share1

ÅStrategic International Brands acceleration , with strong double-digit growth across 
entire portfolio

Åstrong double -digit growth on Strategic Wines ȟ ÌÅÄ ÂÙ *ÁÃÏÂȭÓ #ÒÅÅË

15

4 Must-win markets

India: Excellent performance +20%

29 August 2019

2018/19 Full-year Results
1. IWSR 2018 "ÏÔÔÌÅÄ ÉÎ )ÎÄÉÁ 0ÒÅÍÉÕÍϽ 7ÅÓÔÅÒÎ 3ÔÙÌÅ 3ÐÉÒÉÔÓ ×ÈÉÓËÉÅÓ ɉЈω Α ÁÖÅÒÁÇÅ ÐÒÉÃÅɊ 

Sales in 
India

+20%

12%
of Sales

Royal Stag ICC Cricket World Cup association Fashion designer Tarun Tahiliani and Bollywood 
actress Disha Patani  at the
Blenders Pride Fashion Tour

Bollywood actress Malaika 
Arora at Chivas 18 Alchemy 
event
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4 Must-win markets

Strong growth in Travel Retail, driven by Asia
Transform & Accelerate ambition: further leverage leadership in 
Premium+ segment

Ågood year , driven by Strategic International and Specialty Brands with good price/mix

Å focus on consumer centricity, accelerating pace of innovation and building strategic 
customer partnerships

o ÌÁÕÎÃÈÅÓ ÉÎÃÌÕÄÉÎÇ #ÈÉÖÁÓ 86ȟ 2ÏÙÁÌ 3ÁÌÕÔÅ ,ÏÓÔ $ÉÓÔÉÌÌÅÒÙȟ "ÁÌÌÁÎÔÉÎÅȭÓ ρχÙÏ ÁÎÄ ςρÙÏ 
limited editions, Ballantine's 30yo cask editions, Jameson triple triple , Secret Speyside 
rare and aged malts

Åstrong overall value growth on Martell

Åvery good performance on our whisky portfolio (Chivas XV, Royal Salute, The Glenlivet 
range and Jameson)

Åencouraging results onBeefeater (launch of Beefeater Pink)

Ågrowth in all regions , most notably Asia

29 August 2019

2018/19 Full-year Results

Sales in 
Global Travel 

Retail

+6%

7%
of Sales

Martell Gifting Activation, Sydney Airport Absolutand Beefeater,άtƛƴƪit ¦ǇΗέΣSchiphol
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Europe

+1%
Sales in 
Europe

29 August 2019

2018/19 Full-year Results

Western Europe: -1%, with +3% price/mix
ÅFrance -5%: 

o continued declined in difficult market , particularly in super premium+ blended 
3ÃÏÔÃÈ ÁÎÄ !ÎÉÓÅÅÄ ÃÁÔÅÇÏÒÉÅÓȟ ×ÉÔÈ ÎÅ× Ȱ%ÇÁÌÉÍȱ ÌÁ× ÎÏ× ÉÎ ÐÌÁÃÅ

o strong growth of Absolut driven by flavours and successful launch of Extrakt
o weak Q4 with commercial dispute resolution more than offset by Egalim

ÅSpain: stable, with leadership maintained, in decelerating market
o positive price and mix
o ÃÏÎÔÉÎÕÅÄ ÇÏÏÄ ÇÒÏ×ÔÈ ÏÆ 3ÅÁÇÒÁÍȭÓ 'ÉÎ, outperforming category now in decline, 

but pressure still on Beefeater.  Launch of Beefeater Pink and new communication 
platforms ÒÅÌÅÁÓÅÄ ÉÎ 1τ ÏÎ ÂÏÔÈ "ÅÅÆÅÁÔÅÒ ÁÎÄ 3ÅÁÇÒÁÍȭÓ 'ÉÎ

o ÍÏÄÅÓÔ ÄÅÃÌÉÎÅ ÏÎ "ÁÌÌÁÎÔÉÎÅȭÓ ÁÎÄ #ÈÉÖÁÓin declining Whisky category
ÅUK: stable

o very strong growth of Spirits with double -digit Sell -out , driven by Gin, Absolut, 
Jameson, Chivas and Havana Club, leading to share gains and positive pricing

o value approach on Winesȟ ÉÎ ÐÁÒÔÉÃÕÌÁÒ *ÁÃÏÂȭÓ #ÒÅÅË
o Campo Viejo back to growth in H2 after tough H1

ÅGermany -3%
o commercial dispute now resolved, resulting in improvement in Q4 (+11%)
o continued strong development of Lillet

Å Ireland: +9% driven by Jameson, Absolut, Beefeater and ultra-premium Irish whiskey

Eastern Europe +9%
ÅRussia: +11%, continued dynamic growth across portfolio

o ÍÏÓÔ ÎÏÔÁÂÌÙ ÏÎ ×ÈÉÓËÉÅÓ ɉ*ÁÍÅÓÏÎȟ "ÁÌÌÁÎÔÉÎÅȭÓɊ
o good price/mix

ÅPoland +6%: 
o continued good growth ȟ ÔÈÁÎËÓ ÔÏ "ÁÌÌÁÎÔÉÎÅȭÓȟ *ÁÍÅÓÏÎȟ #ÈÉÖÁÓȟ *ÁÃÏÂȭÓ #ÒÅÅË ÁÎÄ 
3ÅÁÇÒÁÍȭÓ 'ÉÎ

o strong premiumisation trends leading to good product mix
Å robust growth in Ukraine, Kazakhstan and Romania

29%
of Sales

Modest growth in contrasted environment
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Other key Markets
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Americas
ÅCanada +4%: 

o good growth driven by Absolut, Jameson and The Glenlivet

o successful innovations ×ÉÔÈ *ÁÍÅÓÏÎ 24$ ÁÎÄ 4ÈÅ 'ÌÅÎÌÉÖÅÔ #ÁÐÔÁÉÎȭÓ 2ÅÓÅÒÖÅ

o positive price and mix 

ÅBrazil +13%: dynamic growth, enhanced by Q1 positive phasing

o triple -digit Sales growth of Beefeater and very strong performance across 
whiskies and Absolut

ÅMexico -4%: 

o decline mainly due to destocking

o underlying Mid -Single-Digit value Sell -out growth on premium + imported 
spirits, with market share gains, in particular on whiskies and Absolut

Asia-RoW
Å Japan +9%: 

o continued dynamism in Champagne , with positive pricing and particularly 
good performance of Perrier-Jouët Grand Brut, Perrier-Jouët Blanc de Blancs 
and Mumm Grand Cordon Rose

o acceleration of Premium+ blended Scotch ȟ ÎÏÔÁÂÌÙ #ÈÉÖÁÓ ÁÎÄ "ÁÌÌÁÎÔÉÎÅȭÓ

o good price/mix , driven by Champagne and Whiskies

ÅKorea : -24% ( -3% excluding Imperial)

o Imperial distribution outsourced

o restructuring of PR Korea to focus on Strategic International Brands complete
ÅAfrica and Middle East +16%: 

o high growth in sub -Saharan Africa , notably Nigeria, driven by Martell, 
×ÈÉÓËÉÅÓ ɉ*ÁÍÅÓÏÎȟ #ÈÉÖÁÓȟ "ÁÌÌÁÎÔÉÎÅȭÓȟ 3ÅÁÇÒÁÍȭÓɊ ÁÎÄ !ÂÓÏÌÕÔ

o very good performance in Turkey, with very healthy pricing, double-digit 
volume growth and positive mix
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by brand

Sales analysis
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Very good year, with strong growth 
across all key Spirits categories

Sales

+6.0%
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Innovation:contributing c.25% of Group topline growth

Price1: +2% but negative mix

Continued strong 
growth, notably on 
Jameson, with 
acceleration on 
Martell and Scotch, 
dampened by impact 
of USA inventory 
optimisation

Acceleration, driven 
ōȅ {ŜŀƎǊŀƳΩǎ LƴŘƛŀƴ 
Whiskies

Continued dynamism, 
particularly from Lillet, 
Altos, Monkey 47, 
Ultra premium Irish 
Whiskey range and 
Smooth Ambler

Value strategy in UK 
and USA inventory 
management

% 
of Sales

63% 19% 3% 5%

7% 7%

13%

2%

7%

12% 12%

-5%

1 2 3 4

FY18 FY19

Strategic 
International 

Brands

Strategic Local 
Brands

Specialty
Brands

Strategic Wines

Sales growth by category

Note: FY18 figures are pre-restatement for IFRS 15 norm
1. Pricing on Strategic brands
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China

Å acceleration of growth, with very strong performance across all price segments and 
channels , with faster growth of higher styles driving positive mix

Å strong pricing thanks consistent implementation of policy and reduction of promotional 
support

USA: +53%

Å continued strong development of Martell Blue Swift , now largest Martell SKU in USA

Å price increases on Blue Swift, Cordon Bleu and XO

Continuation of globalisation strategy 

Å double-digit growth in Russia, Gulf, and Australia

Å successful launch in West Africa

Sustained investment in strategic inventories to support medium -term growth

21

Martell

Sales

+18%

Outstanding year, with growth 
acceleration and diversification

29 August 2019
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Martell

Martell Home Live, interactive talk show, video 
series and now podcasts (USA)

Martell Blue Swift Quavoendorsement (USA) Martell Cordon Bleu Extra 


